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THE 57TH NATIONAL CONVENTION OF JCI HONG KONG PROGRAM RUNDOWN

24TH SEPTEMBER 2022 (SATURDAY)
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Break
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57"' NATIONAL CONVENTION

OF JCI HONG KONG

JUNIOR CHAMBER INTERNATIONAL HONG KONG

NOTICE OF 2022 ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 57" Annual General Meeting of Junior Chamber International
Hong Kong will be held at HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung Kwan O,
New Territories, Hong Kong on 24™ September 2022 and 25" September 2022 for the following
purposes:

1.

10.

11.

To receive the reports of National President and all National Board of Directors.
To receive the reports of National Committees and Commissions.
To receive the reports of 21 Local Organization Members.

To receive and consider the auditor’s report, report of the directors and financial statements for
the year ended 31 December 2021.

To elect 2023 National President, National Executive Vice Presidents and National Vice
Presidents.

To appoint National General Legal Counsel for 2023.
To appoint National Secretary General for 2023.

To appoint National Honorary Treasurer for 2023.

To appoint National Directors for 2023.

To appoint Honorary Auditor for 2023.

To appoint Honorary Legal Advisor for 2023.

By Order of the Board

Susan Lai
Secretary
Junior Chamber International Hong Kong Limited



Notes:

1.

Terms used herein shall have the same meanings as the Articles of Association of Junior Chamber
International Hong Kong, unless otherwise stated.

No LOM shall be entitled to vote at any General Meeting unless all moneys payable by it to the
Company in its capacity as LOM have been fully paid or have been outstanding for not more than
one (1) month after they fall due for payment before that General Meeting. Nevertheless, according
to JCIHK Articles of Association clause 17, membership dues for the 4th quarter shall be paid on
the date immediately before the commencement of the National Convention, i.e. 23" September
2022.

On a poll votes may be given either in attendance or by proxy.

The instruments appointing a proxy shall be in writing in such form as the National Board of
Directors may approve and shall be e-mailed to NSG Susan Lai (susan.lai@jcihk.org) and cc-ed
to Chamber Office (info@jcihk.org), and deposited at the registered office of the Chamber at 21/F,
Seaview Commercial Building, 21-24 Connaught Road West, Sheung Wan, Hong Kong, on or
before 11:30am on 22™ September 2022. A proxy shall be entitled to demand or join in demanding
a poll and on a poll votes may be given either in attendance or by proxy. No LOM which is being
appointed as a proxy may act as a proxy for another LOM at each General Meeting of the Company.
Agendas of the General Assemblies are set out herewith.

The annual accounts with auditors’ reports and the reports of the National Board of Directors are
enclosed.
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CANDIDATES TRAINING SCHOOL

Date: 12 September 2022 (Monday)
Time: 10:00 — 14:00
Venue: JCI Hong Kong Office, 21/F, Seaview Commercial Building, 21-24 Connaught Road

West, Sheung Wan, Hong Kong

Chairman: Nomination Committee Chairman National Immediate Past President Senator Winnie

N o ok o=

Yeung

PROGRAM

Meeting Call to Order

Recitation of JCI Creed, Mission and Vision

Opening remarks by Nomination Committee Chairman
Presentation by Guest Speakers

Group Photo(s)

Closing remarks by Nomination Committee Chairman
Adjournment
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Hong Kong TO THE CHANGE

JCRIK NATHIKAL CONVENTION.

OPENING CEREMONY

Date: 24 September 2022 (Saturday)

Time: 10:00 - 11:30

Venue: Functional Hall 01-05, HKSTP Data Technology Hub, 5 Chun Cheong Street,
Tseung Kwan O, New Territories, Hong Kong

PROGRAM

—_

Guest be seated

March-in

National Anthem

Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Welcoming Remarks by National President
Remarks by Guest of Honor

Kick-off Ceremony of the Convention

© ©® N o g ~ w0 D

Group Photos

—
©

Performance

—_
-_—

Announcement by National Secretary General

=N
N

Announcement by National Convention Director

—
@

Adjournment
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OF JCI HONG KONG

GENERAL ASSEMBLY |
Date: 24 September 2022 (Saturday)
Time: 11:30 — 13:30
Venue: Functional Hall 01-05, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung

Kwan O, New Territories, Hong Kong

Chairman: National President Senator Karen Yeung

AGENDA
Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed, Mission and Vision
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Recording Secretary
1.5 Appointment of Parliamentarian
1.6 Establishment of Voting Strength

2. Report on LOM Membership
3. Announcement of Current Financial Status of LOMs (By-law 11-1)
4. Adoption of Agenda
4.1 General Assembly |
4.2 General Assembly Il
4.3 Caucus Session
4.4 Open Forum
4.5 General Assembly IlI
5. Adoption of Minutes of the 56" National Convention
5.1 General Assembly |
5.2 General Assembly Il
5.3 General Assembly IlI
6. Matters arising from Minutes of the 56" National Convention
7. To receive and adopt the Auditor’s Report, Report of the Directors and Financial Statements of
the Company for the year ended 31 December 2021
8. Re-open Nomination for 2023 National Board of Directors
9. Announcement by Local Organization Members for intention to host National Convention 2023 &
beyond
10. Any Other Business
10.1 TDC Power Learning Path and Power Training Path Awardee Presentation
10.2 SDG Pioneers Awardee Presentation
10.3 Networker Awardee Presentation
10.4 Active Member Framework Awardee Presentation
11. Announcement by National Convention Director
12. Recess
Karen Yeung Susan Lai

Chairman Secretary
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Hong Kong TO THE CHANGE

JCRTK NATHINAL CONVENTION

FIRST-TIMER PROGRAMME
Date: 24 September 2022 (Saturday)
Time: 11:30 — 12:30
Venue: Yotta, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung Kwan O, New

Territories, Hong Kong

Program

1. Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Opening Remarks by National President
Presentation by Speaker

Presentation by Deputy Convention Director

® o A w0 N

Adjournment
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SIDE PROGRAMME | — “NATURAL TIE DYEING WORKSHOP”

Date: 24 September 2022 (Saturday)
Time: 12:30 - 13:30
Venue: Yotta, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung Kwan O, New

Territories, Hong Kong

Program

1. Opening Remarks by Deputy Convention Director

2. Introduction of Speaker
3. Sharing by Speaker
4. Q&Asection
5. Presentation of Souvenir
6. Closing Remarks by Deputy Convention Director
SIDE PROGRAMME Il — “MINDFULNESS DRUM EXPERIENCE”
Date: 24 September 2022 (Saturday)
Time: 14:30 — 16:00
Venue: Yotta, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung Kwan O, New

Territories, Hong Kong

Program

1. Opening Remarks by Deputy Convention Director
Introduction of Speaker

Sharing by Speaker

Q&A section

Presentation of Souvenir

® o k~ w N

Closing Remarks by Deputy Convention Director



GENERAL ASSEMBLY I

Date: 24 September 2022 (Saturday)
Time: 14:30 - 17:30
Venue: Functional Hall 01-05, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung

Kwan O, New Territories, Hong Kong
Chairman: National President Senator Karen Yeung

AGENDA
1. Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed, Mission and Vision
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Recording Secretary
1.5 Appointment of Parliamentarian
1.6 Establishment of Voting Strength
2. To receive and adopt reports from National Officers
21 National President Senator Karen Yeung
2.2 National Immediate Past President Senator Winnie Yeung
2.3 National General Legal Counsel Senator Kenneth Yu
24 National Executive Vice President Senator Victor Lam
2.5 National Executive Vice President Senator Jonathan Wong
2.6 National Vice President Senator Rosanna Wong
2.7 National Vice President Goffy Chan
2.8 National Vice President Philip Cheng
29 National Vice President Lucy Jiang
210 National Vice President Alan Lam
211  National Vice President Michael Lee
2.12  National Vice President Rachel Ng
2.13  National Vice President Luis Yip
2.14  National Secretary General Susan Lai
2.15 National Honorary Treasurer Olivia Cheung
216 National Leadership Development Director Carl Chan
217 National RISE Affairs Director Kevin Cheung
2.18 National Membership Director Steven Chu
2.19  National Mainland Affairs Director Francis Kwan
2.20 National International Affairs Director Hob Lau
2.21 National Sustainable Development Director Hei Leung
2.22 National Digital Marketing Director Justin Tse
2.23 National Corporate Communications Director Gigi Tsui
2.24  National Records and Recognition Director Davina Wong
2.25 National Publication Director Jimmy Yiu
3. To receive and adopt reports from Local Organization Members
3.1 Junior Chamber International Victoria
3.2 Junior Chamber International Kowloon



3.3
34
3.5
3.6
3.7
3.8
3.9
3.10
3.1
3.12
3.13
3.14
3.15
3.16
3.17
3.18
3.19
3.20
3.21

Junior Chamber International Island

Junior Chamber International Peninsula
Junior Chamber International Hong Kong Jayceettes
Junior Chamber International Lion Rock
Junior Chamber International Harbour
Junior Chamber International Yuen Long
Junior Chamber International Tai Ping Shan
Junior Chamber International Bauhinia
Junior Chamber International Dragon
Junior Chamber International East Kowloon
Junior Chamber International City

Junior Chamber International Queensway
Junior Chamber International North District
Junior Chamber International Ocean

Junior Chamber International Sha Tin
Junior Chamber International Apex

Junior Chamber International City Lady
Junior Chamber International Tsuen Wan
Junior Chamber International Lantau

4. To receive and adopt reports from NOM Committees and Commissions

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

TOYP Selection Steering Committee Chairman Senator John W.H. Chan
JCIHK Alumni Club Chairman Senator Daisy Lui

Award System Review Committee Chairman Senator Louise Chan
JCIHK Innovation Committee Chairman Senator Winnie Yeung

JCIHK Technical Development Committee Chairman Senator Zenith Lin
National Global Affairs Commission Chairman Virginia Chan

National Membership Development Commission Chairman Calvin Chan
National Partnership Affairs Commission Chairman Michele Lau

National Training and Development Commission Chairman Krystle Fong

5. Any Other Business
5.1 Appreciation to Chairpersons for National Projects
5.2 ASPAC Award Judge Appreciation
5.3 NC Award Judge Appreciation
5.4 World Congress Award Judge Appreciation
6. Announcement by National Convention Director

7. Recess
Karen Yeung Susan Lai
Chairman Secretary

n
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JCRTK NATHINAL CONVENTION

KEYNOTE SPEECH
Date: 24 September 2022 (Saturday)
Time: 15:30 - 16:30
Venue: Functional Hall 01-05, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung

Kwan O, New Territories, Hong Kong

Program

1. Opening Remarks by Deputy Convention Director
Introduction of Speaker

Sharing by Speaker

Q&A section

Presentation of Souvenir

o o ~ w N

Closing Remarks by Deputy Convention Director
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SDG PIONEERS PROGRAM — SEMI-FINAL CONTEST

Date: 24 September 2022 (Saturday)
Time: 16:00 — 17:30
Venue: Yotta, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung Kwan O, New

Territories, Hong Kong
Chairman: National Sustainable Development Director Hei Leung

PROGRAM

Recognition of Guests
Opening Remarks
Sharing by Semi-finalists
Q&A section

Comments by judges
Presentation of Souvenir

No a ko=

Closing Remarks

13



CAUCUS SESSION

Date: 24 September 2022 (Saturday)
Time: 18:30 — 23:00
Venue: Functional Hall 01-05, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung

Kwan O, New Territories, Hong Kong
Chairman: National Immediate Past President Senator Winnie Yeung
Panel: 1992 National President Senator Eddy Wong

2006 National President Senator James Tsui

2010 National President Senator Gene Tang

2015 National President Senator Anthony Leung

2019 National President Senator Zenith Lin

AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed, Mission and Vision

3. Recognition of Guests

4. Opening Remarks by Chairman

5. Appointment of Recording Secretary and Time Keeper

6. Introduction of Candidates / Speeches by Candidates / Question Period
7. Closing Remarks by Chairman

8. Announcement by National Convention Director

9. Adjournment
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OPEN FORUM
Date: 25 September 2022 (Sunday)
Time: 09:30 - 10:30
Venue: Functional Hall 01-05, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung

Kwan O, New Territories, Hong Kong
Chairman: National Convention Director Senator Debbie Chan
Panel: National Board of Directors

AGENDA

1. Opening Exercise

1.1 Meeting Call to Order

1.2 Recitation of JCI Creed, Mission and Vision
1.3 Recognition of Guests

14 Appointment of Recording Secretary
Adoption of Agenda

Opening Remarks by Chairman

Open Forum

Closing Remarks by Chairman

Announcement by National Convention Director
Adjournment

NOoo~N
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Hong Kong TO THE CHANGE

JCRIK NATHIKAL CONVENTION.

NTDC PROGRAM — LEADERSHIP SKILLS

Date: 25 September 2022 (Sunday)
Time: 10:30 - 12:00
Venue: Functional Hall 01-05, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung

Kwan O, New Territories, Hong Kong
Chairman: National Training and Development Commission Chairman Senator Krystle Fong

Program

Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Opening Remarks

Introduction of Speaker(s)

Sharing by Speaker(s)

Q&A section

Presentation of Souvenirs

Group Photo

1.
2.
3.
4.
5.
6.
7.
8.
9.

10. Adjournment

Closing Remarks
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SIDE PROGRAMME il — “FLOOR CURLING TOURNAMENT”

Date: 25 September 2022 (Sunday)
Time: 10:30 - 12:00
Venue: Yotta, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung Kwan O, New

Territories, Hong Kong

Program

1. Opening Remarks by Deputy Convention Director
Introduction of Speaker

Sharing by Speaker

Q&A section

Presentation of Souvenir

o o ~ w N

Closing Remarks by Deputy Convention Director

17



GENERAL ASSEMBLY llI

Date: 25 September 2022 (Sunday)
Time: 13:00 - 17:00
Venue: Functional Hall 01-05, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung

Kwan O, New Territories, Hong Kong
Chairman: National President Senator Karen Yeung

AGENDA
1. Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed, Mission and Vision
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Recording Secretary
1.5 Appointment of parliamentarian
1.6 Establishment of Voting Strength
To receive and adopt minutes from Caucus Session
To receive and adopt minutes from Open Forum
To receive and adopt reports from Nomination Committee
Election of 2023 National Officers
5.1 Appointment of Recording Secretary
5.2 Appointment of Parliamentarian
5.3 Appointment of Time Keeper
54 Appointment of Scrutineers
5.5 Explanation of Voting System
5.6 Establishment of Voting Strength
5.7 Presentation of Candidates and Balloting
5.7.1 National President
5.7.2 National Executive Vice Presidents
5.7.3 National Vice Presidents
6. Appointment of National General Legal Counsel for 2023
7. Appointment of National Secretary General for 2023
8. Appointment of National Honorary Treasurer for 2023
9. Appointment of National Directors for 2023
10. Appointment of Honorary Auditor for 2023
11. Appointment of Honorary Legal Advisor for 2023
12. Remarks by National President Elect
13. Announcement of Hosting Right of the 58" National Convention
14. Remarks by National President
15. Any Other Business
16. Announcement by National Convention Director
17. Adjournment

o~ ownN

Karen Yeung Susan Lai
Chairman Secretary
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AWARDS CEREMONY
Date: 25 September 2022 (Sunday)
Time: 18:30 — 23:00
Venue: Functional Hall 01-05, HKSTP Data Technology Hub, 5 Chun Cheong Street, Tseung

Kwan O, New Territories, Hong Kong

PROGRAM

—_

Guests be seated

Opening Performance

Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Welcoming Remarks by National President
Sponsorship Souvenirs Presentation
Alumni Club Graduation Ceremony

Awards Presentation (Part 1)

© ©® N o o ~ w0 N

JCI Senatorship Presentation

—_
o

. First-Timer Award

—_
—_

. Awards Presentation (Part 2)

—_
N

. Vote of Thanks by National Convention Director

-
w

. Handover of Convention Flag

—
N

. Adjournment

19



Minutes of General Meetings of 2021

Minutes of: Page
General Assembly | of the 56th National Convention 21
General Assembly Il of the 36th National Convention 26

General Assembly 1 of the 56th National Convention 31



JUNIOR CHAMBER INTERNATIONAL HONG KONG

General Assembly | of the 56th National Convention held on 25 September 2021 at 10:30 a.m. at The

Box, Freespace, Art Park, West Kowloon Cultural District, Kowloon and Zoom Online.

Present:

Minutes

Name

Position

National Board of Directors

Senator Winnie Yeung

National President

Senator Maric Cheng

National Immediate Past President

Senator Ben Mak

National General Legal Counsel

Senator Naomi Chan

National Executive Vice President

Senator Kelvin Lam

National Executive Vice President

Senator Cyrus Tang

National Vice President

Senator Kendrick Yuen

National Vice President

Fiona Bar National Vice President
Marco Chan National Vice President
Ellen Chung National Vice President
Jackie Lam National Vice President
Freddy Tse National Vice President
Wai To Wong National Vice President
Patricia Loo National Secretary General

Benjamin Lee

National Honorary Treasurer

Jessie Cheng

National Administrative & Publication Director

Jesty Cheung National Corporate Communications Director & JCI
Queensway 2022 President Elect

Amy Li National Digital Development Director

Zion Fu National Economic Development Director

Winnie Chu National Leadership Development Director

Ken Cheng National Mainland Affairs Director

Jessica Lam National Membership Director

Zacharias Cheng National International Affairs Director

Carol Wong National Records & Recognition Director & JCI Apex 2022
President Elect

Alyse Chu National Sustainable Development Director

Chief Delegates

Alan Lam Junior Chamber International Victoria

Evan Leung Junior Chamber International Kowloon

Luis Yip Junior Chamber International Island

Kenny Lok Junior Chamber International Peninsula

Vincy Wong Junior Chamber International Hong Kong Jayceettes

Virginia Chan Junior Chamber International Lion Rock

Peggy Yip Junior Chamber International Harbour

Lucas Cheung

Junior Chamber International Yuen Long

21



Francis Law Junior Chamber International Tai Ping Shan
Susan Lai Junior Chamber International Bauhinia
Michael Lee Junior Chamber International Dragon

Yanis Lee Junior Chamber International East Kowloon
Rafael Wong Junior Chamber International City

Lucy Jiang Junior Chamber International Queensway
Olivia Cheung Junior Chamber International North District
Rex Choi Junior Chamber International Ocean
Michele Lau Junior Chamber International Sha Tin
Christy Chan Junior Chamber International Apex

Jojo Leung Junior Chamber International City Lady
Calvin Chan Junior Chamber International Tsuen Wan
Gary Cheong Junior Chamber International Lantau

In Attendance

Senator Gene Tang National Presidential Advisor & 2010 National President
Senator Phyllis Chan Chamber Executive

1. Opening Exercise
1.1 Meeting called to order at 10:35 a.m.
1.2 Recitation of JCI Creed, JCI Mission and JCI Vision
JCI Victoria President Alan Lam was invited to lead the recitation of JCI Creed, and JCI Peninsula
Kenny Lok was invited to lead the recitation of JCI Mission and JCI Vision.
1.3 Recognition of Guests and Chief Delegates
All protocols observed.
1.4 Appointment of Recording Secretary
The Chairman appointed National Secretary General Patricia Loo as the Recording Secretary of
General Assembly I. She was assisted by National Administrative & Publication Director Jessie
Cheng.
1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National Presidential Advisor Senator
Gene Tang as the parliamentarian of General Assembly I.
1.6 Establishment of Voting Strength
National Secretary General Patricia Loo made a roll call for the establishment of voting strength.
National Secretary General Patricia Loo confirmed that the total present was 20, simple majority
was 11, two-thirds was 14 at the time of counting.
2. Report on LOM Membership
National Secretary General Mandy Lam reported the membership declaration (as of 04 September 2021)
as follows:
Chapter Membership No.
Victoria 50
Kowloon 34
Island 33




St

Peninsula 101
Hong Kong Jayceettes 92
Lion Rock 64
Harbour 108
Yuen Long 30
Tai Ping Shan 43
Bauhinia 53
Dragon 63
East Kowloon 31
City 113
Queensway 40
North District 40
Ocean 71
Sha Tin 47
Apex 96
City Lady 62
Tsuen Wan 38
Lantau 26
Total 1235

Announcement of Current Financial Status of LOMs (By-law 11-1)

National Honorary Treasurer Benjamin Lee reported and confirmed that the financial status of all LOMs
were in good standing.

4.

Adoption of Agenda

4.1 Ratification of Agenda

Chairman proposed to accept the amended agenda as circulated and it was accepted in the
General Assembly without objection.

Motion was moved by Junior Chamber International Tsuen Wan and seconded by Junior Chamber
International North District. There was no amendment and objection from the floor.
Motion carried

4.2 General Assembly |
Chairman proposed to accept the agenda and it was accepted in the General Assembly without
objection.

Motion was moved by Junior Chamber International Peninsula and seconded by Junior Chamber
International Hong Kong Jayceettes.

There was no amendment and objection from the floor.
Motion carried

4.3. General Assembly Il
Chairman proposed to accept the agenda and it was accepted in the General Assembly without
objection.

Motion was moved by Junior Chamber International City and seconded by Junior Chamber
International Dragon.

There was no amendment and objection from the floor.
Motion carried

23



4.4 Adoption of Caucus Session Agenda
Chairman proposed to accept the amended agenda as circulated and it was accepted in the
General Assembly without objection.

Motion was moved by Junior Chamber International Yuen Long and seconded by Junior Chamber
International Lantau. There was no amendment and objection from the floor.
Motion carried

4.5 Adoption of General Assembly Ill Agenda
Chairman proposed to accept the agenda and it was accepted in the General Assembly without
objection.

Motion was moved by Junior Chamber International Harbour and seconded by Junior Chamber
International Sha Tin. There was no amendment and objection from the floor.

Motion carried

5. Adoption of Minutes of the 55" National Convention
5.1 General Assembly |
Motion was moved by Junior Chamber International Hong Kong Jayceettes and seconded by
Junior Chamber International City Lady. There was no amendment and objection from the floor.
Motion carried

5.2 General Assembly Il
Motion was moved by Junior Chamber International Victoria and seconded by Junior Chamber
International Apex. There was no amendment and objection from the floor.

Motion carried

5.3 General Assembly Il
Motion was moved by Junior Chamber International City Lady and seconded by Junior Chamber
International Tsuen Wan. There was no amendment and objection from the floor.

Motion carried

6. Adoption of Minutes of the 2020 Extraordinary General Meeting
Motion was moved by Junior Chamber International Lantau and seconded by Junior Chamber
International Queensway. There was no amendment and objection from the floor.

Motion carried

7. Matters Arising from Minutes of the 55™ National Convention
NIL

8. Matters Arising from Minutes of the 2020 Extraordinary General Meeting
NIL

Motion carried

9. To receive and adopt the Auditor's Report, Report of the Directors and Financial Statements of
the Company for the year ended 31 December, 2020
Motion was moved by Junior Chamber International Queensway and seconded by Junior Chamber
International Sha Tin. There was no amendment and objection from the floor.

Motion carried
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10. Re-open Nomination for 2022 National Board of Directors
The Chairman invited a motion to re-open the nomination for the 2022 National Board of Directors. The
motion was moved by Junior Chamber International Apex and seconded by Junior Chamber International

Dragon. The motion required a two-thirds majority to pass and was put to vote. The motion was
unanimously.

Motion carried

11. Announcement by Local Organization Members for intention to host National Convention 2022 &
beyond

As at the date of the General Assembly, no bidding form was received.

12. Any other business
Presentation of certificates regarding the following matters was conducted: -
12.1 Power Learning Path Awardee Presentation
12.2 SDG Pioneers Participant Presentation
12.3 1A Buddies Presentation of Certificate of Appreciation
12.4 Networker Awardee Presentation
12.5 Active Member Framework Awardee Presentation

13. Announcement by National Convention Director.

General Assembly Il would start at 2:15 p.m. Please don’t share the MIC due to COVID-19. Please keep
4 people as a group to take photo at stage.

14. Recess

The Chairman invited a motion to have a recess until 2:15 p.m. The motion was moved by Junior Chamber
International Sha Tin and seconded by Junior Chamber International Lion Rock. The General Assembly
| was adjourned at 12:02 p.m. until the General Assembily II.

Senator Winnie Yeung Patricia Loo
National President National Secretary General

25



JUNIOR CHAMBER INTERNATIONAL HONG KONG

General Assembly Il of the 56th National Convention held on 25 September 2021 at 2:30 p.m. at The
Box, Freespace, Art Park, West Kowloon Cultural District, Kowloon and Zoom Online.

Present:

Minutes

Name

Position

National Board of Directors

Senator Winnie Yeung

National President

Senator Maric Cheng

National Immediate Past President

Senator Ben Mak

National General Legal Counsel

Senator Naomi Chan

National Executive Vice President

Senator Kelvin Lam

National Executive Vice President

Senator Cyrus Tang

National Vice President

Senator Kendrick Yuen

National Vice President

Fiona Bar National Vice President
Marco Chan National Vice President
Ellen Chung National Vice President
Jackie Lam National Vice President
Freddy Tse National Vice President
Wai To Wong National Vice President
Patricia Loo National Secretary General

Benjamin Lee

National Honorary Treasurer

Jessie Cheng

National Administrative & Publication Director

Jesty Cheung National Corporate Communications Director & JCI Queensway
2022 President Elect

Amy Li National Digital Development Director

Zion Fu National Economic Development Director

Winnie Chu National Leadership Development Director

Ken Cheng National Mainland Affairs Director

Jessica Lam National Membership Director

Zacharias Cheng National International Affairs Director

Carol Wong National Records & Recognition Director & JCI Apex 2022
President Elect

Alyse Chu National Sustainable Development Director

Chief Delegates

Alan Lam Junior Chamber International Victoria

Evan Leung Junior Chamber International Kowloon

Luis Yip Junior Chamber International Island

Kenny Lok Junior Chamber International Peninsula

Vincy Wong Junior Chamber International Hong Kong Jayceettes
Virginia Chan Junior Chamber International Lion Rock

Peggy Yip

Junior Chamber International Harbour




Lucas Cheung

Junior Chamber International Yuen Long

Francis Law Junior Chamber International Tai Ping Shan
Susan Lai Junior Chamber International Bauhinia
Michael Lee Junior Chamber International Dragon
Yanis Lee Junior Chamber International East Kowloon
Rafael Wong Junior Chamber International City

Lucy Jiang Junior Chamber International Queensway
Olivia Cheung Junior Chamber International North District
Rex Choi Junior Chamber International Ocean
Michele Lau Junior Chamber International Sha Tin
Christy Chan Junior Chamber International Apex

Jojo Leung Junior Chamber International City Lady
Calvin Chan Junior Chamber International Tsuen Wan
Gary Cheong Junior Chamber International Lantau

In Attendance

Senator Gene Tang

National Presidential Advisor & 2010 National President

Senator Phyllis Chan

Chamber Executive

Opening Exercise

1.1 Meeting called to order at 2:16 p.m.

1.2 Recitation of JCI Creed, JCI Mission and JCI Vision

JCI Island President Luis Yip was invited to lead the recitation of JCI Creed, JCI North District
President Olivia Cheung was invited to lead the JCI Mission, and JCI Queensway President Lucy

Jiang was invited to lead the JCI Vision.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests:

Senator Eddy Wong

1992 National President

Senator Stanley Ng

2012 National President

1.4  Appointment of Recording Secretary

The Chairman appointed National Secretary General Patricia Loo as the Recording Secretary of
General Assembly Il. She was assisted by National Administrative & Publication Director Jessie
Cheng.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National Presidential Advisor Senator
Gene Tang as the parliamentarian of the General Assembly II.

1.6 Establishment of Voting Strength

National Secretary General Patricia Loo made a roll call for the establishment of voting strength.
National Secretary General Patricia Loo confirmed that the total present was 21, simple majority
was 11, and two-thirds majority was 14 at the time of counting.
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To receive and adopt reports from National Officers
2.1 National President Senator Winnie Yeung
The report was contained in pages 61-71 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Harbour and seconded by Junior Chamber International Victoria. There was no amendment and
objection from the floor.

Motion carried

2.2 National Immediate Past President Senator Maric Cheng
The report was contained in pages 72 - 77 of the Convention Manual and with the amendments as
circulated.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Tai Ping Shan and seconded by Junior Chamber International City Lady. There was no amendment
and objection from the floor.

Motion carried

2.3 National General Legal Counsel Senator Ben Mak
The report was contained in pages 78- 86 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Lantau and seconded by Junior Chamber International Queensway. There was no amendment and
objection from the floor.

Motion carried
2.4 National Executive Vice President Senator Naomi Chan
The report was contained in pages 87-101 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Hong Kong Jayceettes and seconded by Junior Chamber International Sha Tin. There was no
amendment and objection from the floor.

Motion carried

2.5 National Executive Vice President Senator Kelvin Lam
The report was contained in pages 102-116 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Peninsula and seconded by Junior Chamber International Apex. There was no amendment and
objection from the floor.

Motion carried

2.6 National Vice President Senator Cyrus Tang
The report was contained in pages 117 - 120 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
City and seconded by Junior Chamber International City Lady. There was no amendment and
objection from the floor.

Motion carried

2.7 National Vice President Senator Kendrick Yuen
The report was contained in pages 121-124 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Sha Tin and seconded by Junior Chamber International Dragon. There was no amendment and
objection from the floor.

Motion carried
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2.8 National Vice President Fiona Bar
The report was contained in pages 125-128 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Bauhinia and seconded by Junior Chamber International North District. There was no amendment
and objection from the floor.

Motion carried

29 National Vice President Marco Chan
The report was contained in pages 129-131 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Tsuen Wan and seconded by Junior Chamber International Bauhinia. There was no amendment
and objection from the floor.

Motion carried

2.10 National Vice President Ellen Chung

The report was contained in pages 132-135 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Hong Kong Jayceettes and seconded by Junior Chamber International Island. There was no
amendment and objection from the floor.

Motion carried

211 National Vice President Jackie Lam

The report was contained in pages 136-139 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Lion Rock and seconded by Junior Chamber International City Lady. There was no amendment and
objection from the floor.

Motion carried

2.12 National Vice President Freddy Tse
The report was contained in pages 140-142 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
North District and seconded by Junior Chamber International East Kowloon. There was no
amendment and objection from the floor.

Motion carried

2.13 National Vice President Wai To Wong
The report was contained in pages 143-145 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Dragon and seconded by Junior Chamber International Victoria. There was no amendment and
objection from the floor.

Motion carried

2.14 National Secretary General Patricia Loo
The report was contained in pages 146-151 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Harbour and seconded by Junior Chamber International Hong Kong Jayceettes. There was no
amendment and objection from the floor.

Motion carried



2.15 National Honorary Treasurer Benjamin Lee
The report was contained in pages 152-159 of the Convention Manual and the management
account as at July 31, 2021 was circulated on the floor without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Island and seconded by Junior Chamber International Victoria. There was no amendment and
objection from the floor.

Motion carried

2.16 National Administrative & Publication Director Jessie Cheng

The report was contained in pages 160-163 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Sha Tin and seconded by Junior Chamber International Tsuen Wan. There was no amendment and
objection from the floor.

Motion carried

2.17 National Corporate Communications Director Jesty Cheung
The report was contained in pages 164-165 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Queensway and seconded by Junior Chamber International Harbour. There was no amendment
and objection from the floor.

Motion carried

2.18 National Digital Development Director Amy Li
The report was contained in pages 166-174 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Yuen Long and seconded by Junior Chamber International Sha Tin. There was no amendment and
objection from the floor.

Motion carried

219 National Economic Development Director Zion Fu
The report was contained in pages 175-180 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Harbour and seconded by Junior Chamber International Queensway. There was no
amendment and objection from the floor.

Motion carried

2.20 National International Affairs Director Zacharias Cheng
The report was contained in pages 181-182 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
City and seconded by Junior Chamber International Queensway. There was no amendment and
objection from the floor.

Motion carried

2.21 National Leadership Development Director Winnie Chu
The report was contained in pages 183-188 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
City Lady and seconded by Junior Chamber International Lantau. There was no amendment and
objection from the floor.

Motion carried
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2.22 National Mainland Affairs Director Ken Cheng
The report was contained in pages 189-190 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Tai Ping Shan and seconded by Junior Chamber International Ocean. There was no amendment
and objection from the floor.

Motion carried

2.23 National Membership Director Jessica Lam
The report was contained in pages 191-199 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
North District and seconded by Junior Chamber International Apex. There was no amendment and
objection from the floor.

Motion carried

2.24 National Records & Recognition Director Carol Yeung
The report was contained in pages 200-205 of the Convention Manual without amendment
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Apex and seconded by Junior Chamber International East Kowloon. There was no amendment and
objection from the floor.

Motion carried

2.25 National Sustainable Development Director Alyse Chu
The report was contained in pages 206-210 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Peninsula and seconded by Junior Chamber International Dragon. There was no amendment and
objection from the floor.

Motion carried

3. To receive and adopt reports from Local Organization Members
3.1 Junior Chamber International Victoria — Alan Lam
The report was contained in pages 212-219 of the Convention Manual without amendment.
Junior Chamber International Victoria moved to adopt the report. Chairman invited a seconder for
the motion. Motion was seconded by Junior Chamber International Apex. There was no amendment
and objection from the floor.
Motion carried

3.2 Junior Chamber International Kowloon — Evan Leung
The report was contained in pages 220-226 of the Convention Manual without amendment.
Junior Chamber International Kowloon moved to adopt the report. Chairman invited a seconder for
the motion. Motion was seconded by Junior Chamber International Tsuen Wan. There was no
amendment and objection from the floor.

Motion carried

3.3 Junior Chamber International Island — Luis Yip
The report was contained in pages 227-238 of the Convention Manual without amendment.
Junior Chamber International Island moved to adopt the report. Chairman invited a seconder for the
motion. Motion was seconded by Junior Chamber International North District. There was no
amendment and objection from the floor.

Motion carried



3.4 Junior Chamber International Peninsula — Kenny Lok
The report was contained in pages 239-246 of the Convention Manual without amendment.
Junior Chamber International Peninsula moved to adopt the report. Chairman invited a seconder
for the motion. Motion was seconded by Junior Chamber International Sha Tin. There was no
amendment and objection from the floor.

Motion carried

3.5  Junior Chamber International Hong Kong Jayceettes — Vincy Wong
The report was contained in pages 247-253 of the Convention Manual without amendment.
Junior Chamber International Hong Kong Jayceettes moved to adopt the report. Chairman invited
a seconder for the motion. Motion was seconded by Junior Chamber International Dragon. There
was no amendment and objection from the floor.

Motion carried

3.6 Junior Chamber International Lion Rock — Virginia Chan
The report was contained in pages 254-261 of the Convention Manual without amendment.
Junior Chamber International Lion Rock moved to adopt the report. Chairman invited a seconder
for the motion. Motion was seconded by Junior Chamber International Ocean. There was no
amendment and objection from the floor.

Motion carried

3.7 Junior Chamber International Harbour — Peggy Yip
The report was contained in pages 262-269 of the Convention Manual without amendment.
Junior Chamber International Harbour moved to adopt the report. Chairman invited a seconder for
the motion. Motion was seconded by Junior Chamber International Hong Kong Jayceettes. There
was no amendment and objection from the floor.

Motion carried

3.8 Junior Chamber International Yuen Long — Lucas Cheung
The report was contained in pages 270-273 of the Convention Manual without amendment.
Junior Chamber International Yuen Long moved to adopt the report. Chairman invited a seconder
for the motion. Motion was seconded by Junior Chamber International Kowloon. There was no
amendment and objection from the floor.

Motion carried

3.9 Junior Chamber International Tai Ping Shan — Francis Law
The report was contained in pages 274-278 of the Convention Manual without amendment.
Junior Chamber International Tai Ping Shan moved to adopt the report. Chairman invited a
seconder for the motion. Motion was seconded by Junior Chamber International East Kowloon.
There was no amendment and objection from the floor.

Motion carried

3.10  Junior Chamber International Bauhinia — Susan Lai
The report was contained in pages 279-290 of the Convention Manual without amendment.
Junior Chamber International Bauhinia moved to adopt the report. Chairman invited a seconder for
the motion. Motion was seconded by Junior Chamber International Yuen Long. There was no
amendment and objection from the floor.

Motion carried
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3.11  Junior Chamber International Dragon —Michael Lee
The report was contained in pages 291-297 of the Convention Manual without amendment.
Junior Chamber International Dragon moved to adopt the report. Chairman invited a seconder for
the motion. Motion was seconded by Junior Chamber International Tsuen Wan. There was no
amendment and objection from the floor.

Motion carried

3.12  Junior Chamber International East Kowloon —Yanis Lee
The report was contained in pages 298-309 of the Convention Manual without amendment.
Junior Chamber International East Kowloon moved to adopt the report. Chairman invited a seconder
for the motion. Motion was seconded by Junior Chamber International Harbour. There was no
amendment and objection from the floor.

Motion carried

3.13  Junior Chamber International City — Rafael Wong
The report was contained in pages 310-320 of the Convention Manual without amendment.
Junior Chamber International City moved to adopt the report. Chairman invited a seconder for the
motion. Motion was seconded by Junior Chamber International Peninsula. There was no
amendment and objection from the floor.

Motion carried

3.14  Junior Chamber International Queensway — Lucy Jiang
The report was contained in pages 321-328 of the Convention Manual without amendment.
Junior Chamber International Queensway moved to adopt the report. Chairman invited a seconder
for the motion. Motion was seconded by Junior Chamber International Lion Rock. There was no
amendment and objection from the floor.

Motion carried

3.15  Junior Chamber International North District — Olivia Cheung
The report was contained in pages 329-337 of the Convention Manual without amendment.
Junior Chamber International North District moved to adopt the report. Chairman invited a seconder
for the motion. Motion was seconded by Junior Chamber International City. There was no
amendment and objection from the floor.

Motion carried

3.16  Junior Chamber International Ocean — Rex Choi
The report was contained in pages 338-343 of the Convention Manual without amendment.
Junior Chamber International Ocean moved to adopt the report. Chairman invited a seconder for
the motion. Motion was seconded by Junior Chamber International Harbour. There was no
amendment and objection from the floor.

Motion carried

3.17  Junior Chamber International Sha Tin — Michele Lau
The report was contained in pages 344-349 of the Convention Manual without amendment.
Junior Chamber International Sha Tin moved to adopt the report. Chairman invited a seconder for
the motion. Motion was seconded by Junior Chamber International Bauhinia. There was no
amendment and objection from the floor.

Motion carried

33



3.18  Junior Chamber International Apex — Christy Chan
The report was contained in pages 350-358 of the Convention Manual without amendment.
Junior Chamber International Apex moved to adopt the report. Chairman invited a seconder for the
motion. Motion was seconded by Junior Chamber International East Kowloon. There was no
amendment and objection from the floor.

Motion carried

3.19  Junior Chamber International City Lady — Jojo Leung
The report was contained in pages 359-360 of the Convention Manual without amendment.
Junior Chamber International City Lady moved to adopt the report. Chairman invited a seconder for
the motion. Motion was seconded by Junior Chamber International City. There was no amendment
and objection from the floor.

Motion carried

3.20 Junior Chamber International Tsuen Wan — Calvin Chan
The report was contained in pages 361-372 of the Convention Manual without amendment.
Junior Chamber International Tsuen Wan moved to adopt the report. Chairman invited a seconder
for the motion. Motion was seconded by Junior Chamber International Yuen Long. There was no
amendment and objection from the floor.

Motion carried

3.21  Junior Chamber International Lantau — Gary Cheong
The report was contained in pages 373-377 of the Convention Manual without amendment.
Junior Chamber International Lantau moved to adopt the report. Chairman invited a seconder for
the motion. Motion was seconded by Junior Chamber International Tai Ping Shan. There was no
amendment and objection from the floor.

Motion carried

To receive and adopt reports from NOM Committees and Commissions
4.1 TOYP Selection Steering Committee Chairman Past National President Senator John

W.H Chan
The report was contained in pages 379-380 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Peninsula and seconded by Junior Chamber International Lantau. There was no amendment and
objection from the floor.

Motion carried

4.2 JCIHK Alumni Club Chairman Senator Victor Chan
The report was contained in pages 381-386 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Peninsula and seconded by Junior Chamber International East Kowloon. There was no amendment
and objection from the floor.

Motion carried

4.3 JCIHK Innovation Committee Chairman Immediate Past President Senator Maric
Cheng
The report was contained in pages 387-390 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Lantau and seconded by Junior Chamber International Hong Kong Jayceettes. There was no
amendment and objection from the floor.
Motion carried
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4.4 National Convention Contract Review Committee Chairman Past National President
Senator Anthony Leung was absent and National General Legal Counsel Senator Ben Mak
reported on his behalf

The report was circulated around the floor. Chairman invited a motion to adopt the report. Motion

was moved by Junior Chamber International City and seconded by Junior Chamber International

Sha Tin. There was no amendment and objection from the floor.

Motion carried

4.5 National Business Networking Chairman Jodie Leung was absent and National
Executive Vice President Senator Kelvin Lam reported on her behalf
The report was contained in pages 391-392 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Ocean and seconded by Junior Chamber International Dragon. There was no amendment and
objection from the floor.
Motion carried

4.6 National Digital Marketing Commission Chairman Keith Luk
The report was contained in pages 393-394 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Tai Ping Shan and seconded by Junior Chamber International Hong Kong Jayceettes. There was
no amendment and objection from the floor.

Motion carried

4.7 National Foreign Affairs Commission Chairman Tiffany Leung was absent and
National Executive Vice President Senator Naomi Chani reported on her behalf
The report was contained in pages 395-396 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Queensway and seconded by Junior Chamber International Tsuen Wan. There was no amendment
and objection from the floor.
Motion carried

4.8 National International Affairs Commission Chairman Bowie Chiu
The report was contained in pages 397-398 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
City Lady and seconded by Junior Chamber International East Kowloon. There was no amendment
and objection from the floor.

Motion carried

4.9 National Mainland Affairs Commission Chairman Fish Leung
The report was contained in pages 399-400 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Sha Tin and seconded by Junior Chamber International Lantau. There was no amendment and
objection from the floor.

Motion carried

4.10 National Membership Development Commission Chairman Aimee Tan

The report was contained in pages 401-403 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Victoria and seconded by Junior Chamber International Island. There was no amendment and
objection from the floor.

Motion carried
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4.11 National Partnership and Sponsorship Affairs Commission Chairman Philip Cheng
The report was contained in pages 404 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Sha Tin and seconded by Junior Chamber International Harbour. There was no amendment and
objection from the floor.

Motion carried

4.12 National Sustainable Development Commission Chairman Natalie Yun
The report was contained in pages 405-406 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Bauhinia and seconded by Junior Chamber International Sha Tin. There was no amendment and
objection from the floor.

Motion carried

4.13 National Training & Development Commission Chairman Dickson Lo was absent
and National Executive Vice President Senator Naomi Chan reported on his behalf
The report was contained in pages 407-409 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
North District and seconded by Junior Chamber International City. There was no amendment and
objection from the floor.

Motion carried

5.  To adopt amendments to the JCIHK Atrticles of Association
The amendments was contained in page 413 of the Convention Manual. Motion was moved by Junior
Chamber International Tsuen Wan and seconded by Junior Chamber International Apex. There was no
amendment and objection from the floor.

Motion carried

6. To adopt amendments to the JCIHK By-Laws
The amendment was contained in pages 431 and 434 of the Convention Manual. Motion was moved by
Junior Chamber International City Lady and seconded by Junior Chamber International Queensway.
There was no amendment and objection from the floor.

Motion carried

7.  Any Other Business
7.1 Appreciation to Chairpersons for National Projects
7.2 ASPAC Award Judge Appreciation
7.3 NC Award Judge Appreciation
7.4 2022 World Congress Bidding Presentation
7.5 TOYP 2021 Promotion

8.  Announcement by National Convention Director
Convention Director Senator Daryl Lin reminded everyone to adhere to the COVID-19 precaution
regulations and gave a highlight of the arrangement of the Convention.

9. Recess

The Chairman invited a motion to adjourn until General Assembly Ill. Motion was moved by Junior
Chamber International Tsuen Wan and seconded by Junior Chamber International Sha Tin. The General
Assembly Il was adjourned at 3:51 p.m. until General Assembly lII.

Senator Winnie Yeung Patricia Loo
National President National Secretary General



JUNIOR CHAMBER INTERNATIONAL HONG KONG

General Assembly Il of the 56th National Convention held on 26 September 2021 at 12:30 p.m. at The

Box, Freespace, Art Park, West Kowloon Cultural District, Kowloon and Zoom Online.

Present:

Minutes

Name

Position

National Board of Directors

Senator Winnie Yeung

National President

Senator Maric Cheng

National Immediate Past President

Senator Ben Mak

National General Legal Counsel

Senator Naomi Chan

National Executive Vice President

Senator Kelvin Lam

National Executive Vice President

Senator Cyrus Tang

National Vice President

Senator Kendrick Yuen

National Vice President

Fiona Bar National Vice President
Marco Chan National Vice President
Ellen Chung National Vice President
Jackie Lam National Vice President
Freddy Tse National Vice President
Wai To Wong National Vice President
Patricia Loo National Secretary General

Benjamin Lee

National Honorary Treasurer

Jessie Cheng

National Administrative & Publication Director

Jesty Cheung National Corporate Communications Director & JCI
Queensway 2022 President Elect

Amy Li National Digital Development Director

Zion Fu National Economic Development Director

Winnie Chu National Leadership Development Director
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Ken Cheng

National Mainland Affairs Director

Jessica Lam

National Membership Director

Zacharias Cheng

National International Affairs Director

Carol Wong National Records & Recognition Director & JCI Apex 2022
President Elect
Alyse Chu National Sustainable Development Director

Chief Delegates

Alan Lam Junior Chamber International Victoria

Evan Leung Junior Chamber International Kowloon

Luis Yip Junior Chamber International Island

Kenny Lok Junior Chamber International Peninsula

Vincy Wong Junior Chamber International Hong Kong Jayceettes
Virginia Chan Junior Chamber International Lion Rock

Peggy Yip Junior Chamber International Harbour

Lucas Cheung

Junior Chamber International Yuen Long

Francis Law Junior Chamber International Tai Ping Shan
Susan Lai Junior Chamber International Bauhinia
Michael Lee Junior Chamber International Dragon
Yanis Lee Junior Chamber International East Kowloon
Rafael Wong Junior Chamber International City

Lucy Jiang Junior Chamber International Queensway
Olivia Cheung Junior Chamber International North District
Rex Choi Junior Chamber International Ocean
Michele Lau Junior Chamber International Sha Tin
Christy Chan Junior Chamber International Apex

Jojo Leung Junior Chamber International City Lady

Calvin Chan

Junior Chamber International Tsuen Wan




Gary Cheong Junior Chamber International Lantau

In Attendance

Senator Gene Tang National Presidential Advisor and 2010 National President

Senator Phyllis Chan Chamber Executive

Opening Exercise
1.1 Meeting called to order at 12:30 p.m.

1.2 Recitation of JCI Creed, JCI Mission and JCI Vision
JCI East Kowloon President Yanis Lee was invited to lead the recitation of JCI Creed.
JCI Bauhinia President Susan Lai was invited to lead the JCI Mission and JCI Vision.

1.3 Recognition of Guests
The Chairman recognized the presence of the following guests:

Senator Kenneth Yu JCI Marketing and Merchandising committee
member (Asia and the Pacific)

Senator David Luk JCI Rise Committee Member (Asia and the
Pacific) and 2022 JCI Vice President
Candidate

Senator Victor Chan JCI Hong Kong Alumni Club Chairman

Senator Gene Tang 2010 National President & National
Presidential Advisor

Senator Brian Kwan 2016 National President

Senator Zenith Lin 2019 National President

2021 National Officers

2022 National Officer Candidates

2021 Chapter Presidents

2022 Chapter Presidents Elect

1.4  Appointment of Recording Secretary

The Chairman appointed National Secretary General Patricia Loo as the Recording Secretary of
General Assembly Ill. She was assisted by National Administrative & Publication Director Jessie
Cheng.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National President Advisor Senator Gene
Tang as the parliamentarian of the General Assembily Ill.
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1.6 Establishment of Voting Strength
Before the roll call, National Secretary General Patricia Loo acknowledged receipt of
appointment of Chief Delegates from Six Chapters. The Chief Delegates included:

JCI Victoria President Elect Manson Chan

JClI Island President Elect Christopher Lam

JCI Bauhinia Immediate Past President Natalie Yun
JCI Dragon President Elect Sam Cheung

JCI Queensway Honorary Treasurer Anthony Cheng
JCI North District President Elect Kelvin Chan

National Secretary General Patricia Loo made a roll call for the establishment of voting strength.
National Secretary General Patricia Loo confirmed that the total present was 21, simple majority
was 11, two-thirds was 14 at the time of counting.

2.  Toreceive and adopt the minutes from Open Forum

The minutes of the Open Forum was circulated around the floor during General Assembly lll. Chairman
invited a motion to adopt the minutes.

The motion was moved by Junior Chamber International City Lady and seconded by Junior Chamber
International City. There was no amendment and objection from the floor.

Motion carried

3.  Toreceive and adopt the minutes from Caucus session

The minutes of Caucus session was circulated around the floor during General Assembly Ill. Chairman
invited a motion to adopt the minutes.

The motion was moved by Junior Chamber International Ocean and seconded by Junior Chamber
International Hong Kong Jayceettes. There was no amendment and objection from the floor.

Motion carried

4.  To receive and adopt reports from Nomination Committee
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Lantau
and seconded by Junior Chamber International Yuen Long. There was no amendment and objection from
the floor.

Motion carried

5.  Election of 2022 National Officers
The Chairmanship was handed over to Election Chairman National Immediate Past President Senator
Maric Cheng.

5.1 Appointment of Recording Secretary

Election Chairman appointed National Secretary General Patricia Loo as the Recording Secretary
for the Election Session. Assistant to the Recording Secretary was National Administrative &
Publication Director Jessie Cheng.

5.2 Appointment of Parliamentarian

With no objection from the floor, the Election Chairman appointed JCI Hong Kong National
Convention Contract Review Committee Chairman and 2015 National President Senator Anthony
Leung as the parliamentarian for the Election Session.
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5.3  Appointment of Timekeeper
With no objection from the floor, Election Chairman appointed Vivian Wong of JCI Victoria as
the Timekeeper for the Election Session.

5.4 Appointment of Scrutineers

With no objection from the floor, Election Chairman appointed JCIHK Alumni Club Chairman
Senator Victor Chan as the Chief Scrutineer, 2013 President Senator Ban Chui of JCI City and
2015 President Senator Kannis Leung of JCI Harbour as the Scrutineers.

5.5 Explanation of Voting System

Election Chairman briefed the General Assembly about the voting system. The procedures for
the election of 2022 Elective National Officers would be conducted in accordance with the
Articles of Association and By-laws of Junior Chamber International Hong Kong. All candidates
were required to observe and comply with these clauses therein.

As mentioned in the report of the Nomination Committee, the National Executive Vice President
Candidate Goffy Chan from JCI Tai Ping Shing, Philip Cheng from JCI Sha Tin, Lucy Jiang
from JCI Queensway, Alan Lam from JCI Victoria, Michael Lee from JCI Dragon, Rachael Ng
from JCI Apex, Rosanna Wong from JCI Hong Kong Jayceettes and Luis Yip from JCI Island
failed to meet specific requirements under By-law 12-11-2(C) i.e. the candidate shall be a
current Member of the National Board of Directors or shall have been a Member of the National
Board of Directors for at least one year.

The motion was moved by JCI Tsuen Wan and seconded by JCI Kowloon. The motion required
a two-thirds majority to pass and was put to vote. The Motion was adopted unanimously.
Motion carried

Election Chairman invited a motion to grant a waiver for the National Vice President Candidates
Goffy Chan from JCI Tai Ping Shing, Philip Cheng from JCI Sha Tin, Lucy Jiang from JCI
Queensway, Alan Lam from JCI Victoria, Michael Lee from JCI Dragon, Rachael Ng from JCI
Apex, Rosanna Wong from JCI Hong Kong Jayceettes and Luis Yip from JCI Island en bloc.
Motion moved by Junior Chamber International Bauhinia and seconded by Junior Chamber
International Harbour. The motion requiring a two-third majority to pass was put to vote. The
Motion was adopted unanimously.

Motion carried

Voting strength for elective National Officer positions was calculated based on the membership
declaration of Chapters in the Joint Board Meeting on 30 August 2021. In accordance with By-
law 11-4, voting strength of each Chapter is comprised of Membership vote, Affiliation vote
and Executive vote.

The Chairman also explained the procedure of balloting and invited questions from the floor.
Seeing none, Election Chairman invited National Secretary General Patricia Loo to establish
the voting strength of the election.
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5.6 Establishment of Voting Strength

National Secretary General Patricia Loo conducted a roll call and confirmed the voting strength

as follows:

Chapter

Membership
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Vote

Executive
Vote

Total votes
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It was confirmed that the total number of votes was 168, simple majority was 85, two-thirds

majority was 112
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Re-establishment of Voting Strength

National Secretary General Patricia Loo conducted a roll call and confirmed the voting strength

as follows:
Chapter Membership Affiliation Executive Total votes
Vote Vote Vote

Victoria 2 1 5 8
Kowloon 2 1 5 8
Island 2 1 5 8
Peninsula 4 1 5 10
Hong Kong 3 1 9
Jayceettes 5

Lion Rock 3 1 5 9
Harbour 4 1 5 10
Yuen Long 1 1 5 7
Tai Ping Shan 2 1 5 8
Bauhinia 3 1 3 7
Dragon 3 1 4 8
East Kowloon 2 1 5 8
City 4 1 5 10
Queensway 2 1 3 6
North District 2 1 5 8
Ocean 3 1 3 7
Sha Tin 2 1 5 8
Apex 3 1 5 9
City Lady 3 1 5 9
Tsuen Wan 2 1 4 7
Lantau 1 1 3 5
Total 53 21 95 169

It was confirmed that the total number of votes was 169, simple majority was 85, and two-thirds
majority was 113

Balloting was carried out immediately after the presentations.
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5.6.1 National President Candidates Senator Karen Yeung
National President Candidates Senator Karen Yeung each presented a six-minute
speech.

All ballots were counted by the Scrutineers and the results were verified by Election
Chairman. The election results were as follows:

Candidates Post For | Against | Abstain | Void | Total | Elected

Karen Yeung NP 169 0 0 0 169 Yes

5.6.2 National Executive Vice Presidents
National Executive Vice President Candidates Senator Jonathan Wong and Senator
Victor Lam each presented a three-minute speech.

Re-establishment of Voting Strength
National Secretary General Patricia Loo conducted a roll call and confirmed the voting
strength as follows:

Chapter Membership Affiliation | Executive | Total votes
Vote Vote Vote

Victoria 2 1 5 8
Kowloon 2 1 5 8
Island 2 1 5 8
Peninsula 4 1 5 10
Hong Kong 3 1 9
Jayceettes 5

Lion Rock 3 1 5 9
Harbour 4 1 5 10
Yuen Long 1 1 5 7
Tai Ping Shan 2 1 5 8
Bauhinia 3 1 4 8
Dragon 3 1 4 8
East Kowloon 2 1 5 8
City 4 1 5 10
Queensway 2 1 3 6
North District 2 1 5 8




Ocean 3 1 4 8
Sha Tin 2 1 5 8
Apex 3 1 5 9
City Lady 3 1 5 9
Tsuen Wan 2 1 4 7
Lantau 1 1 3 5
Total 53 21 97 171

It was confirmed that the total number of votes was 171, simple majority was 86, and
two-thirds majority was 114.

Balloting was carried out immediately after the presentations.

All ballots were counted by the Scrutineers and the results were verified by Election
Chairman. The election results were as follows:

Candidates Post For | Against | Abstain | Void | Total | Elected
Victor Lam NEVP 171 0 0 0 171 Yes
Jonathan NEVP 171 0 0 0 171 Yes
Wong

5.6.3 National Vice Presidents

National Vice President Candidates Goffy Chan, Philip Cheng, Lucy Jiang, Alan Lam,
Michael Lee, Rachael Ng, Rosanna Wong and Luis Yip each presented a two-minute
speech.

While the ballot papers for election of National Vice Presidents was being prepared by
the scrutineers, the Chairman verified and announced the election results for National
Executive Vice Presidents as follows:

Election Chairman invited JCI Rise Committee Member (Asia and the Pacific) and 2022
JCI Vice President Candidate Senator David Luk, and JCI Growth and Development
Committee Member (Asia and the Pacific) and 2018 National President Senator Ronald
Kan to deliver a speech on stage.

All ballots were counted by the Scrutineers and the results were verified by the
Election Chairman. The election results were as follows:

Candidates Post For Against | Abstain Void | Total | Elected

Rachel NG NVP 163 8 0 0 171 Yes
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Michael LEE | NVP 171 0 0 0 171 Yes
Luis YIP NVP 163 8 0 0 171 Yes
Goffy CHAN NVP 171 0 0 0 171 Yes
Rosanna NVP 171 0 0 0 171 Yes
WONG

Lucy JIANG NVP 171 0 0 0 171 Yes
Philip NVP 171 0 0 0 171 Yes
CHENG

Alan LAM NVP 171 0 0 0 171 Yes

Election Chairman invited a motion to destroy all ballot papers. Motion was moved by Junior
Chamber International Sha Tin and seconded by Junior Chamber International Yuen Long.
There was no amendment and objection from the floor. Motion was adopted unanimously.

Election Chairman congratulated all elected officers and wished them all the best in 2022.
He thanked the members of the nomination committee including 1996 National President
Senator Justin Lui, 2015 National President Senator Anthony Leung, 2017 National
President Senator Teresa Poon, 2018 National President Senator Ronald Kan and the JCI
Hong Kong National Convention Contract Review Committee Chairman and 2015 National
President Senator Anthony Leung as the parliamentarian today.

He also thanked the following members for a smooth election including Scrutineers, 2021
JCIHK Alumni Club Chairman Senator Victor Chan, 2013 President Senator Ban Chui of JCI
City and 2015 President Senator Kannis Leung of JCI Harbour, Recording Secretary
National Secretary General Patricia Loo, Assistant Recording Secretary National
Administrative and Publication Director Jessie Cheng, Time Keeper Vivian Wong, National
Convention OC team, Administrative Team and Chamber Executive Phyllis Chan .

Election Chairman was thankful to the cabinet, as this experience had enabled him to learn
something. He believed that NPE Karen would have to work extra hard. He wished the
incoming board of directors success in 2022.

Motion carried

The Chairmanship was handed over to National President Senator Winnie Yeung.

National Secretary General Patricia Loo made a roll call for the re-establishment of voting
strength. National Secretary General Patricia Loo confirmed that the total present was 21,
simple majority was 11, and two-thirds was 14 at the time of counting.

6.  Appointment of National General Legal Counsel for 2022
National President Elect Senator Karen Yeung proposed to appoint Senator Kenneth Yu of Junior
Chamber International Harbour as 2022 National General Legal Counsel.
The motion was moved by Junior Chamber International Harbour and seconded by Junior Chamber
International Hong Kong Jayceettes. There was no amendment and objection from the floor. Motion was
adopted unanimously.

Motion carried
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7. Appointment of National Secretary General for 2022
National President Elect Senator Karen Yeung proposed to appoint Susan Lai of Junior Chamber
International Bauhinia as 2022 National Secretary General.
The motion was moved by Junior Chamber International Bauhinia and seconded by Junior Chamber
International Dragon. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

8.  Appointment of National Honorary Treasurer for 2022
National President Elect Senator Karen Yeung proposed to appoint Olivia Cheung of Junior Chamber
International North District as 2022 National Honorary Treasurer.
The motion was moved by Junior Chamber International North District and seconded by Junior Chamber
International Apex. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

9.  Appointment of National Directors for 2022
9.1 National President Elect Senator Karen Yeung proposed to appoint Carl Chan of Junior
Chamber International Peninsula to be the National Director for 2022.
The motion was moved by Junior Chamber International City and seconded by Junior Chamber
International Queensway. There was no amendment and objection from the floor. Motion was
adopted unanimously.
Motion carried

9.2 National President Elect Senator Karen Yeung proposed to appoint Kevin Cheung of
Junior Chamber International Island to be the National Director for 2022.
The motion was moved by Junior Chamber International Island and seconded by Junior Chamber
International Sha Tin There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

9.3 National President Elect Senator Karen Yeung proposed to appoint Steven Chu of Junior
Chamber International City to be the National Director for 2022.
The motion was moved by Junior Chamber International City and seconded by Junior Chamber
International Dragon. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

9.4 National President Elect Senator Karen Yeung proposed to appoint Francis Kwan of Junior
Chamber International Tsuen Wan to be the National Director for 2022.
The motion was moved by Junior Chamber International Tsuen Wan and seconded by Junior
Chamber International East Kowloon. There was no amendment and objection from the floor.
Motion was adopted unanimously.

Motion carried

9.5 National President Elect Senator Karen Yeung proposed to appoint Hob Lau of Junior
Chamber International Harbour to be the National Director for 2022.
The motion was moved by Junior Chamber International Harbour and seconded by Junior Chamber
International Lantau. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried



9.6 National President Elect Senator Karen Yeung proposed to appoint Justin Tse of Junior
Chamber International Lion Rock to be the National Director for 2022.
The motion was moved by Junior Chamber International Lion Rock and seconded by Junior
Chamber International Sha Tin. There was no amendment and objection from the floor. Motion was
adopted unanimously.

Motion carried

9.7 National President Elect Senator Karen Yeung proposed to appoint Hei Leung of Junior
Chamber International Tai Ping Shan to be the National Director for 2022.
The motion was moved by Junior Chamber International Tai Ping Shan and seconded by Junior
Chamber International Kowloon. There was no amendment and objection from the floor. Motion
was adopted unanimously.

Motion carried

9.8 National President Elect Senator Karen Yeung proposed to appoint Gigi Tsui of Junior
Chamber International Victoria to be the National Director for 2022.
The motion was moved by Junior Chamber International Victoria and seconded by Junior Chamber
International Lantau. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

9.9 National President Elect Senator Karen Yeung proposed to appoint Jimmy Yiu of Junior
Chamber International North District to be the National Director for 2022.
The motion was moved by Junior Chamber International North District and seconded by Junior
Chamber International City. There was no amendment and objection from the floor. Motion was
adopted unanimously.

Motion carried

9.10 National President Elect Senator Karen Yeung proposed to appoint Davina Wong of Junior
Chamber International Hong Kong Jayceettes to be the National Director for 2022.
The motion was moved by Junior Chamber International Hong Kong Jayceettes and seconded by
Junior Chamber International Bauhinia. There was no amendment and objection from the floor.
Motion was adopted unanimously.

Motion carried

10. Appointment of Honorary Auditor for 2022
National President Elect Senator Winnie Yeung proposed to appoint IMCL CPA Limited as the Honorary
Auditor for 2022.
The Chairman invited a motion to approve this appointment. The motion was moved by Junior Chamber
International City Lady and seconded by Junior Chamber International Queensway. There was no
amendment and objection from the floor. Motion was adopted unanimously.

Motion carried

11.  Appointment of Honorary Legal Advisor for 2022
National President Elect Senator Karen Yeung proposed to appoint Patrick Wong as the Honorary Legal
Advisor for 2022. The Chairman invited a motion to approve this appointment.
The motion was moved by Junior Chamber International Yuen Long and seconded by Junior Chamber
International Lion Rock. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried
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12. Remarks by National President Elect
National President Elect Senator Karen Yeung expressed her sincere gratitude to JCI Hong Kong,
National President Winnie Yeung, Past National Presidents, Campaign Manager and all teammates.

13. To adopt JCI Hong Kong to bid for the hosting rights of the 2022 JCI World Congress

Chairman proposed to accept JCI Hong Kong to bid for the hosting rights of the 2022 JCI World Congress
and it was accepted in General Assembly without objection.

Motion was moved by Junior Chamber International Queensway and seconded by Junior Chamber
International City. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion Carried

14. To appoint Senator Ben Mak from JCI Tsuen Wan to be the Congress Director of the 2022 JCI
World Congress if JCI Hong Kong’s bid for the hosting rights of the 2022 World Congress is successful
Chairman proposed to appoint Senator Ben Mak from JCI Tsuen Wan as the Congress Director of the
2022 JCI World Congress. The Chairman invited a motion to approve this appointment. Motion was
moved by Junior Chamber International Tsuen Wan and seconded by Junior Chamber International City
Lady. There was no amendment and objection from the floor. There was no amendment and objection
from the floor. Motion was adopted unanimously.

Motion Carried

15. To receive and adopt Minutes of JCIHK Caucus Session

The minutes of the Open Forum were circulated on the floor during General Assembly Ill. Chairman
invited a motion to adopt the minutes. Motion was moved by Junior Chamber International Victoria and
seconded by Junior Chamber International Dragon. There was no amendment and objection from the
floor. Motion was adopted unanimously.

Motion carried

16.  Announcement of Hosting Right of the 57" National Convention
NIL

17. Remarks by National President

National President Senator Winnie Yeung shared some remarkable moments and expressed her
appreciation especially to National Presidential Advisor Senator Gene Tang, the panel of advisors, Past
National Presidents, and her mother chapter JCI Hong Kong Jayceettes.

18. Any Other Business
18.1 Junior Chamber International Hong Kong Jayceettes President Vincy moved a motion to
give a round of applause to National President Senator Winnie’s leadership. Motion was seconded
by Junior Chamber International Peninsula. There was no objection from the floor. Motion was
adopted unanimously.
Motion carried

18.2 JCI Kowloon President Evan Leung moved a motion to give a round of applause to the
Honorary Auditor IMCL CPA LTD. for their support and contribution throughout the year. Motion
was seconded by Junior Chamber International Yuen Long. There was no objection from the floor.
Motion was adopted unanimously.

Motion carried



19.

18.3 JCI Dragon President Michael Lee moved a motion to give a round of applause to the
Honorary Legal advisor Mr. Patrick Wong for his support and contribution throughout the year.
Motion was seconded by Junior Chamber International Bauhinia. There was no objection from the
floor. Motion was adopted unanimously.

Motion carried

18.4 JCI Bauhinia President Susan Lai moved a motion to give a round of applause to all NOM
Board of Directors, NOM Commission Chairmen, NOM Project Chairmen for their great leadership
and dedication for the movement in JCI Hong Kong. Motion was seconded by Junior Chamber
International Tsuen Wan. There was no objection from the floor. Motion was adopted unanimously.

Motion carried

18.5 JCI Hong Kong Jayceettes President Vincy Wong moved a motion to give a round of
applause to National Presidential Advisor Senator Gene Tang, Panel of Advisors, Hong Kong
Junior Chamber Foundation Committee Members, TOYP Selection Steering Committee Members,
Senate Screening Committee Members, Alumni Club Committee Members, Constitution Review
Committee Members, Innovation Committee Members, and Honorary Advisors for their generous
support, valuable suggestion and continuous guidance throughout the year.

Motion was seconded by Junior Chamber International Ocean. There was no objection from the
floor. Motion was adopted unanimously.
Motion carried

18.6 JCI City Lady President Jojo Leung moved a motion to give a round of applause to all LOM
Presidents and their members for their excellent work done and contribution throughout the year.
Motion was seconded by Junior Chamber International Lion Rock. There was no objection from the
floor. Motion was adopted unanimously.

Motion carried

18.7 On behalf of LOM Presidents, JCI Sha Tin President Michele Lau presented a gift to
National President Senator Winnie Yeung.

18.8 On behalf of NOM Board of Directors, National Corporate Communication Director Jesty
Cheung presented a gift to National President Senator Winnie Yeung.

Announcement by National Convention Director

Convention Director Daryl Lin made an announcement on the arrangement of the Awards Ceremony.

20.

Adjournment

Chairman invited a motion to adjourn the meeting at 6:20 p.m. The motion was moved by Junior Chamber
International City and seconded by Junior Chamber International Victoria.

The General Assembly was adjourned at 6:20 p.m. and the next meeting would be held at the next General
Assembly.

Senator Winnie Yeung Patricia Loo
National President National Secretary General
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL PRESIDENT
SENATOR KAREN YEUNG

1. FOREWORD
We have to change.

It's not only talking about changing our mindsets, our way of doing things, but also the way we look
at all situations.

We all are aware of the fast-changing world, and we used to forecast what’'s coming up next and then

to adjust our plans accordingly. Since the pandemic, changes became non-traceable, and
unpredictable. What we thought should be “a temporary change” turns out to be a new normal, or
even new market demands raised drastically at one night.

We, JCI Hong Kong members, are no longer sitting there, looking forward to resuming to normal, we
are in the battle of speed — how fast we manage ourselves to respond to change.

Exactly when we were ready to have a good start in January this year, the 5" wave of the pandemic
spread over the city in a couple of days and led to the semi-lockdown situation. NOM and LOMs
changed our plans without doubt and fear. This demonstrated what JCI does - “developing leaders
for a changing world”

Now we come to the National Convention, but the fascinating 2022 is on-going. | can't wait for
engaging all of you to be the host of the JCI World Congress.

2. OBJECTIVE AND MAJOR GOALS

To assistant members to be the change, so that JCI Hong Kong and lead the change, 2022 NOM
follows JCI World Headquarter’s key objectives and goals, which are:

1. Membership growth and retention
a. To redefine the recruitment strategies, that fits the current situation needs
b. To create bonding between members, by value added trainings and programs

2. JCI Brand Awareness and visibility
a. To make JCI Hong Kong stand out from other NGOs in Hong Kong, by differentiating
her unique position of “developing leaders for a changing world”
b. To enforce the professionalism and stand of JCI members
c. To promote the JCI Brand in Hong Kong so that it can be widely seen and heard in
public

3. Financial Sustainability
a. Maintain a secured and healthy revenue stream
b. Increase the fundraising amount
c. Decrease financial burden

2.1 Presidential Theme
“Be the Change” is the 2022 Presidential theme, we encourage members to take action and
lead the change, instead of following the trend. We believe that, JCI is a worry-free platform
for young people today to try and experience. Here we have ideas, network, resources &
mentors, and when these are all set, members are free to create up-to-date social impact.

One small change in one’s mind and lead to big impact.



2.2 Plan of Action

223

224

225

Membership growth and retention — from changing the way we host the recruitment
seminars, to creating new JC experience for member. 2022 NOM BOD aims at
leading the organization to attract more members and to strengthen current
members relationship.

JCI Brand Awareness and visibility — By hosting the 50" TOYP Selection, as well
as hosting the JCI World Congress in Hong Kong. We aims to line up more
partnership to promote our brand, and also to covey the value of JCI to the public.

Public billboards, posters, advertisements are good channel for the promotions.
Making good use of our social media channel and SEM/ Social Ad is another
feasible plan.

Financial Sustainability — To invite Past National Presidents, National Officers,
LOMs and close partners/ stakeholder to contribute on the donation. To maintain
good relationship with Wofoo Social Enterprise, so that to carry on the Wofoo
Empowerment Fund. To have good financial control on both NOM operations and
NOM projects.

3. TEAM MEMBERS

3.1

Organizational Structure

Senate Chairman and National Immediate Past President Senator Winnie Yeung
National General Legal Counsel Senator Kenneth Yu

National Executive Vice President Senator Victor Lam

National Executive Vice President Senator Jonathan Wong

National Vice President Senator Rosanna Wong (National Assigned Executive
Officer)

National Vice President Goffy Chan (National Assigned Executive Officer)
National Vice President Philip Cheng (National Assigned Executive Officer)
National Vice President Lucy Jiang (National Assigned Executive Officer)
National Vice President Alan Lam (National Assigned Executive Officer)
National Vice President Michael Lee (National Assigned Executive Officer)
National Vice President Rachel Ng (National Assigned Executive Officer)
National Vice President Luis Yip (National Assigned Executive Officer)
National Secretary General Susan Lai (National Assigned Executive Officer)
National Honorary Treasurer Olivia Cheung (National Assigned Executive Officer)
National Corporate Communications Director Gigi Tsui

National Digital Marketing Director Justin Tse

National International Affairs Director Hob Lau

National Leadership Development Director Carl Chan

National Mainland Affairs Director Francis Kwan

National Membership Director Steven Chu

National Publication Director Jimmy Yiu

National Records & Recognition Director Davina Wong

National RISE Affairs Director Kevin Cheung

National Sustainable Development Director Hei Leung
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3.2 Honorary Advisors

° The Hon Andrew LEUNG Kwan-yuen, GBM, GBS, JP
President of the Legislative Council

° Dr. Joseph LEE Chung-tak, GBS, OStJ, JP
President of Wofoo Social Enterprise

° Dr. PANG Yiu-kai, GBS, JP
Deputy Managing Director, Jardine Matheson Limited

° Mr. Stanley CHOI Tak-shing, JP
Chairman of Committee on the Promotion of Civic Education

3.3 Honorary Legal Advisor
° Patrick WONG

3.4 Honorary Auditor
° IMCL CPA Limited

3.5 National Presidential Advisor
° 2017 National President Senator Teresa POON

3.6 Panel of JCIHK Advisors

° 1976 National President Senator Paul YIN, SBS, BBS, JP
1980 National President Senator Major TANG
1991 National President Senator Daniel CHAM, BBS, MH, BH, JP
1993 National President Senator George LUNG, BBS, MH, JP
2016 National President Senator Brian KWAN

3.7 Hong Kong Junior Chamber Foundation (2020 — 2022)
° Chairman: 2006 National President Senator James TSUI
Vice Chairman: 2002 National President Senator Tony CHAN
Treasurer: 2008 National President Senator Eric TANG
Secretary: 2010 National President Senator Gene TANG
Ex-Officio: National President Karen YEUNG
* HKJC Foundation Financial Statement for the year ended 315 December, 2021 is
attached as appendix of my report

3.8 Senate Screening Committee
Chairman: National Immediate Past President Senator Winnie YEUNG
Members:
1981 National President Senator Edmond PANG
1996 National President Senator Justin LUI
2008 National President Senator Eric TANG
2016 National President Senator Brian KWAN
Ex-officio: National President Karen YEUNG

3.9 TOYP Selection Steering Committee
Chairman: 1984 National President Senator John CHAN
Members:
2006 National President Senator James TSUI
2013 National President Senator Paul WU
2018 National President Senator Ronald KAN
Ex-Official: National Immediate Past President Senator Winnie YEUNG
Secretariat: Chamber Executive Senator Phyllis CHAN

3.10 Nomination Committee
Chairman: National Immediate Past President Senator Winnie YEUNG
Members:



3.11

3.12

3.13

3.14

3.15

3.16

1992 National President Senator Eddy WONG,
2006 National President Senator James TSUI,
2010 National President Senator Gene TANG,
2015 National President Senator Anthony LEUNG,
2019 National President Senator Zenith LIN

Other JCI Officers and JCI Executive Appointments by JCI President |

The following members hold the position for the term of office for 2022:

° JCI Vice President Senator David Luk

° JCI Foundation Director and 2005 National President Senator Ellen Tsang, JP

. JCI Audit Committee Chairman and 2015 National President Senator Anthony
Leung

JCI Human Duties Committee Member (Asia and the Pacific) Senator Ellen Chung
JCI Foundation Committee Member (Asia and the Pacific) Athena Yim

2022 JCI World Congress Director Senator Ben Mak

JCI Asia Pacific Development Council Councilor Senator Claudia Chor (2022-2023)
JCI Asia Pacific Senate Secretary General Senator Licca Chan

JCI Asia Pacific Senate Director and 2013 National President Senator Paul Wu

Innovation Committee

Chairman: National Immediate Past President Senator Winnie YEUNG
Members:

2002 National President Senator Tony CHAN

2012 National President Senator Stanley NG

2019 National President Senator Zenith LIN

2020 National President Senator Maric CHENG

Past President Senator Carmen WONG from JCI Bauhinia

Ex-officio: National Vice President Alan LAM

Tech Development Committee

Chairman: 2019 National President Senator Zenith LIN
Member:

2016 National President Senator Brian KWAN

2017 National President Senator Teresa POON

JCIHK Award System Review Committee

Chairman: 1999 National President Senator Louis CHAN
Members:

1996 National President Senator Justin LUI

2018 National President Senator Ronald KAN

2019 National President Senator Zenith LIN

JCI Hong Kong Alumni Club
Chairman: Senator Daisy LUI from JCI Hong Kong Jayceettes

National Commission and Project Chairpersons

National Training and Development Commission Chairman Senator Krystle Fong
National Global Affairs Commission Chairman Virginia Chan

National Membership Development Commission Chairman Calvin Chan

National Partnership Affairs Commission Chairman Michele Lau

2022 Ten Outstanding Young Persons Selection Chairman Senator Naomi Chan
The 57th JCIHK National Convention Director Senator Debbie Chan

2022 Inaugural Ceremony Chairman Senator Wong Wai To
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3.17 Executive Assistants to National President
° Past President Senator Sylvia LEE from JCI Harbour
° Past President Senator Winita YEUNG from JCI Apex

3.18 Chapter Presidents

° JCI Victoria President Manson Chan
JCI Kowloon President Haley Wong
JCI Island President Christopher Lam
JCI Peninsula President Howard Sze
JCI Hong Kong Jayceettes President Jean Yip
JCI Lion Rock President Lawrence Mang
JCI Harbour President Dorothy Chan
JCI Yuen Long President Simona Lam
JCI Tai Ping Shan President Janice Ho
JCI Bauhinia President Kat Chen
JCI Dragon President Sam Cheung
JCI East Kowloon President Christine Ho
JCI City President Mic Hon
JCI Queensway President Jesty Cheung
JCI North District President Kelvin Chan
JCI Ocean President Michael Leung
JCI Sha Tin President Nero Chung
JCI Apex President Carol Wong
JCI City Lady President Tracy Wong
JCI Tsuen Wan President Kam Man Fung
JCI Lantau President Emma Yu

4. ASSIGNMENTS OF NATIONAL OFFICERS

4.1 Senate Chairman and National Immediate Past President Senator Winnie Yeung
° Assigned Area: Election, Senate, JCIHK Alumni Club, Ten Outstanding Young
Persons’ Selection, Innovation Committee
4.2 National General Legal Counsel Senator Kenneth Yu
° Assigned Area: Secretariat, Finance, Administration, RISE Affairs
4.3 National Executive Vice President Senator Victor Lam
° Assigned Area: Leadership Development, International Affairs, Global Affairs,
Mainland Affairs, Sustainable Development
4.4 National Executive Vice President Senator Jonathan Wong
° Assigned Area: Corporate Communications, Partnership, Publication, Digital
Marketing, Membership Affairs.
4.5 National Vice President Senator Rosanna Wong
° Assigned Area: Partnership
° Assigned Chapters: JCI Harbour, JCI Queensway, JCI Sha Tin
4.6 National Vice President Goffy Chan
° Assigned Area: Sustainable Development
° Assigned Chapters: JCI Kowloon, JCI Dragon, JCI North District
4.7 National Vice President Philip Cheng
° Assigned Area: Mainland Affairs
° Assigned Chapters: JCI Hong Kong Jayceettes, JCI Tai Ping Shan, JCI City Lady
4.8 National Vice President Lucy Jiang
° Assigned Area: Global Affairs
° Assigned Chapters: JCI Peninsula, JCI Apex



4.9 National Vice President Alan Lam
° Assigned Areas: Members Affairs, Innovation Committee
° Assigned Chapters: JCI Lion Rock, JCI Bauhinia
4.10 National Vice President Michael Lee
° Assigned Area: Corporate Communications
° Assigned Chapters: JCI Yuen Long, JCI Ocean
4.11 National Vice President Rachel Ng
° Assigned Area: National Training and Development Committee
° Assigned Chapters: JCI Island, JCI Lantau
4.12 National Vice President Luis Yip
° Assigned Area: Publication
° Assigned Chapters: JCI Victoria, JCI East Kowloon
4.13 National Secretary General Susan Lai
° Assigned Areas: Secretariat, National Convention, Records and Recognitions,
Admin
° Assigned Chapter: JCI Tsuen Wan
4.14 National Honorary Treasurer Olivia Cheung
° Assigned Areas: Treasury, Inaugural Ceremony, Fund Raising, Wofoo JCI Hong
Kong Empowerment Fund,
° Assigned Chapter: JCI City

AREA PROGRESS AND ACHIEVEMENT
5.1 Membership Growth and Retention
5.1.1  Suspended the NOM’s mega recruitment talks but to encourage LOMs to host their
own PMOs. Up to now (by the 57" National Convention), more than 40 PMOs have
been held by all chapters.
5.1.2 To bring value-added JC experience to members:

51.2.3 Arranged the Public Speaking Championship and Debate
Competition locally, and to assist the winner to run for the ASPAC
level Competition.

51.24 Nominated around 5 start-ups/ young business to participated in the
Creative Young Entrepreneur hosted by JCI World Headquarter. One
of the nominees, Ms. Kelly Cheng from JCI Harbour has won the
Championship in ASPAC and will represent JCI Hong Kong to run the
world class competition during the World Congress

5.1.3 Membership retention coaching workshop was arranged to each LOM’s
membership team, in the way of private sessions, to share some practical skills
and attitude of maintaining memberships.

5.1.4  Create Bonding and special memories that members can last long, by:

5.1.4.3 Engaging all LOM Presidents to take part in the NOM Virtual
Inaugural Ceremony in their selected signature place

5144 Engage all LOMs to take part in the virtual Hong Kong Night

5.1.4.5 Resumed the ASPAC duty roster even the conference was held
virtually.
5.1.5 To provide development opportunities so that to empower more future leaders, by:
5.1.5.3 A series of workshops and trainings.

5.1.54 Hosting the 50" TOYP Selection of JCIHK
5.1.5.5 Hosting the 57" National Convention of JCIHK
5.1.5.6 Hosting the virtual Inaugural Ceremony of JCIHK
5.1.5.7 Hosting the 2022 JCI World Congress
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5.2 Brand Awareness and visibility

5.3

5.2.1

522

523

The TOYP Selections comes to her 50" round of selection, and the 45%
Anniversary of TOYPA, the team strived for the best to explore more publicity, what
we’ve achieved so far:

5213 Free LED wall Ad space in prime location the opposite of the Times
Square
5214 Invited past TOYP Awardees to take part in the TEDx
ConnaughtRoadWest during the TOYP Opening Ceremony.
5215 Media Interviews/ media exposure
Hosting the 2022 JCI World Congress
5.2.21 Gained support from the Government and Government bodies:
I.  Tourism Board
II. InvestHK
lll.  The Asia World Expo
5222 Gained support from corporate partners

Encourage LOMs to promote their project in public
e More than 10 chapters launched their projects promotion in the following
channels:
I.  MTR posters
. MTR lightboxs
lll. MTR LED Panels
IV. Bus body Ads
V. Ferry Piers posters
VI. Public LED billboards
o Effective Communications
I.  Treating the Social Media Channel as public brand building tools
II.  Launched the web version of Harbour Lights, so that public can learn
what JCI is about or what JCI Hong Kong is doing by viewing the
website.
lll. Make good use of the SEM and social Ad words

Financial Sustainability

5.3.1

5.3.2

5.3.3

534
535
5.3.6

To distribute materials to our potential partners and sponsors by:

e Harbour Lights

e The annual Impact Report

e  The Green Procurement Report

Create win-win NOM projects/ programs that can attract Coporate Sponsors, they
are:

o TEDx ConnaughtRoadWest

e SDG Pioneer

Partnership team to invite corporate partners who can offer special discount or in-
kind sponsors for NOM and LOM projects.
Actively seek for corporate sponsors to NOM or NOM projects.

Close update of NOM finance status
Work closely with Wofoo JCI Hong Kong Empowerment Fund, to carry on the
HK$200,000- sponsorship to LOM projects each year. This year is the second year
of the fund.



6. CONCLUSION AND ACKNOWLEDGEMENT
“Not all of us can do great things, but we can do small things with great love” — Mother Teresa.
This is how JCI works.

Since | started taking up senior roles in JCI, | have been asked so many times by members, what
impact can we make to change the world when we seem to be so small and insignificant? My favourite
answer is, sometimes we don’t need to do big things, but we have to start doing important things.
Even if they are small, with faith and our consistency, we can definitely influence others and expand
your power.

Itis truly my great honour to serve as the National President of JCI Hong Kong this year, and this is a
perfect round-up of my 18 years serving JCI before my graduation.

In 2022, even it is another tough year, | can see all National Officers fight against changes with
courage, and all local chapters have done beautiful jobs in creating positive change under the
pandemic. | am so proud of seeing so many outstanding projects and initiatives throughout the year,
by both NOM and LOMs. They all started with little sparkles and members gradually found their way
to achieve them. Please accept my heartfelt gratitude to all members, alumni and potential members.
Special credit goes to all 21 LOM Presidents.

Rome wasn'’t built in one day, by one person. The Past National Presidents and Alumni play an
important role in coaching the current NOM and LOM Board. They guide us by wisdom and teach us
by experience. Thank you all Past National Presidents and Alumni for your selfless contributions to
JCI Hong Kong.

Each challenge is an opportunity, | am so glad to have a very talented group of people serving as the
National Board of Directors who have various kinds of skills and ideas that the organization needs.
The senior ex-com, consist of NIPP Winnie, NGLC Kenneth, NEVP Victor, NEVP Jonathan and me,
is the backbone of the National Board. This group of big heads is full of chemistry, but we always
enlighten each other, and therefore we are able to overcome all sort of challenges in a creative way.
Thank you so much for believing in me and leading the organization differently.

By taking this opportunity, | have to express my heartfelt thanks to my National Presidential Advisor
Senator Teresa POON. You are just like an angel to me, very gentle but powerful. Thank you for your
patience and all those valuable advice throughout the year.

Last but not the least, | would like to thank my Mother Chapter JCI North District for giving me
everything | need and nurturing me to who | am today. The harmony, the freedom and support that
JCI North District has, allows me to uplift myself as a better leader.

It's not the end yet. The National Convention is just an important milestone to review what we’ve
achieved so far, and | can’t wait for the true victory celebration after the JCI World Congress, which
will take place in Hong Kong in November this year.

My fellow members, in the rest of the year, please join me to be the change and lead to impact.

Karen Yeung
National President
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RE T OF THE D

The directors hereby submit their annual report together with the audited financial statements for the year
ended 31st December, 2021,

PRINCIPAL ACTIVITIES

Hong Kong Junior Chamber Foundation Limited ( *the Foundation™) manages a portfolio of assets for
investment income. Out of the annual income, the Foundation would grant subsidies to worthwhile projects
or undertakings organized by Junior Chamber International Hong Kong Limited (“JCIHK™) and its affiliated
Local Organization Members (“LOMs™).

THE STATE OF THE FOUNDATION'S AFFAIRS AND APPROPRIATIONS

The surplus of the Foundation for the year is as set out on page 6 in the financial statements. In accordance
with the fourth clause of the Memorandum of Association, no amount shall be paid or transferred directly or
indirectly by way of dividend, bonus or profit, to the members of the Foundation.

CHARITABLE DONATIONS

Other than subsidies to projects and undertakings of JCTHK and LOMs, no donations were made by the
Foundation for charitable or other purposes during the year.

DIRECTORS

The following directors held office during the year:-

Chan Kwok Man, Tony

Tang Sze Kin

Tsui Siu Lung

Tang Gan Gene (Elected on 15th October, 2021)

Yeung Winnic Wing Lam (Elected on 1st January, 2021 and retired on 1st January, 2022 subsequently)
Yeung Kam Lam, Karen (Elected on 1st January, 2022 subsequently)

Woo Kin Man, Clement (Retired on 15th October, 2021)

Cheng Wing Cheung (Retired on 1st January, 2021)

The election and retirement of the Foundation s directors were made in accordance with Article 34 of the
Articles of Association. After the first annual general meeting, at the annual general meeling in every
subsequent three years all the directors, clected or re-elected by the Members, for the time being shall retire
from office. A retiring director shall not be eligible for re-clection by the Members of the Foundation
consecutively for two or more times.
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INDEMNITY OF OFFICERS

In accordance with clause 68 of the Article of Association of the Foundation, every director or member of
Sub-Committee and all officers and servants of the Foundation shall be indemnified by the Foundation
against, and it shall be the duty of the Foundation out of the funds of the Foundation to pay all costs, losses
and expenses which any such director, member of Sub-Committee, officer or servant may incur or become
liable to or by reason of any contract entered into or act or deed done by him as such director, member of
Sub-Committee, officer or servant or in any way in the discharge of his duties, and in connection with which
such director, member of Sub-Committee, officer or servant has not been guilty of any negligence, default,
breach of trust or breach of duty whatsoever or any liability incurred as such director, member of Sub-
Committee, officer or servant in defending any proceedings, whether civil or criminal, in which judgment is
given in his favour, or in which he is acquitted or in connection with any application under the Ordinance in
which relief is granted to him by the Court and the amount for which such indemnity is provided shall
immediately attach as a lien on the property of the Foundation and shall (as between the Members of the
Foundation) have priority over all other claims.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of the
business of the foundation were entered into or existed during the year.

BUSINESS REVIEW

The Foundation falls within reporting exemption for the year. Accordingly, the Foundation is exempted from
preparing a business review,

EQUITY-LINKED AGREEMENT

During the year, the Foundation entered into no equity-linked agreement.

At the end of the year, the Foundation subsisted of no equity-linked agreement.
AUDITORS

The financial statements have been audited by Alliott, Tsoi CPA Limited, who being eligible, offer
themselves for re-appointment.

BY ORDER OF THE BOARD

Hong Kong, 14 JUN w2
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INDEPENDENT HONORARY AUDITORS' REPORT

TO THE MEMBERS OF

HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(Incorporated in Hong Kong with liability limited by guarantee)

Opinion

We have audited the financial statements of Hong Kong Junior Chamber Foundation Limited (*the
Foundation™) set out on pages 6 to 21, which comprise the statement of financial position as at 31st
December, 2021, and the statement of profit or loss and other comprehensive income, statement of
changes in funds and statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the
Foundation as at 31st December, 2021, and of its financial performance and its cash flows for the vear
then ended in accordance with Hong Kong Financial Reporting Standards (“HKFRSs™) issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA™) and have been properly prepared in
compliance with the Hong Kong Compenies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs™) 1ssued hy
the HKICPA. Our responsibilitics under those standards are further described in the Auditors '
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Foundation in accordance with the HKICPA's Code of Ethics for Professional Accountants (“the
Code™), and we have fulfilled our other cthical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Information Other than the Financial Statements and Auditors’ Report Thereon

The directors are responsible for the other information. The other information comprises the
information included in the directors’ report, but does not include the financial statements and our
auditors” report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears (o be materially
misstated. If;, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required (o report that fact. We have nothing to report in this regard.
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Responsibilitics of Directors and Those Charged with Governance for the Financial Statements

The directors are responsible for the preparation of financial statements that give a true and fair view in
accordance with HKFRSs issued by the HKICPA and the Hong Kong Companies Ordinance, and for
such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Foundation *s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the
Foundation or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation’s financial reporting
process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. This report is made solely to you, as a body, in accordance with section 405 of
the Hong Kong Companies Ordinance (Cap. 622), and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents of the report. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial siatements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also -

- Identify and assess the risks of material misstatement of the financial statements, whether due 1o
fraud or error, design and perform audit procedures responsive to those risks, and obiain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of no
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepreseniations, or the
override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Foundation’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.
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- Conclude on the appropriateness of the directors’ use of the going concen basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Foundation's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditors’ report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors’ report. However, future events or conditions
may cause the Foundation to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlving transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

W 3

Alliott, Tsoi CPA Limited
Certified Public Accountants
Hong Kong

Date 14 JUN 207

Tsoi Tai Wai, David
Practising Certificate Number PO0S6S
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)
TA’ F FIT OR LOSS AND OTHER CO E
FOR YEAR 31 E 1
(Expressed in Hong Kong Dollars)
otes 2021 2020
b b}

INCOME
Licence fec income 480,000 480,000
Dividend income 6 907,031 631,652
Bank interest income 24 24
Sundry income - 19,074
Gain on disposal of securities 1,002,876 -

2,389,931 1,130,750
EXPENDITURE
Accountancy fee 8,000 6,000
Auditors” honorarium 5,000 5,000
Bank charges 1,194 2,360
Depreciation 9 19,081 19,081
Internet expenses = 1,716
Legal and professional fees - 5,543
Loss on disposal of securities - 4,810,333
Miscellaneous - 2,450
Postage 343 378
Printing and stationery 2,500 175
Rent 1,100 1,170
Subsidies - office administration 396,000 396,000
Subsidies - projects 449,981 488,585

(883,199) (5,738,791)

Surplus / (deficit) for the year 1,506,732 (4.608,041)
Other comprehensive (loss) / income for the year (222,650) 402,306

TOTAL COMPREHENSIVE GAIN / (LOSS) FOR THE YEAR 1,284!ﬂ82 £4E2ﬂ5!?35]

The notes on pages 10 to 21 are part of these financial statements.
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HONG KONG OR ER F D

(LIMITED BY GUARANTEE)
T MENT FINAN N A EMB 2021
(Expressed in Hong Kong Dollars)
2021 2020
Notes $ $
NON-CURRENT ASSETS
Property, plant and equipment ] 2,162,608 2,181,689
Investment in equity instruments 10 19,070,832 18,228,457
21,233,440 20,410,146
CURRENT ASSETS
Other receivables - 52,500
Cash and cash equivalents 11 2,299.332 1,602,510
2,299,332 1,685,010
CURRENT LIABILITIES
Other payables & accruals (9,000) (27,073)
Subsidies payable (449,982) (248,375)
(458,982) (275,448)
NET CURRENT ASSETS 1,840,350 1,379,562
NET ASSETS =ZB073,790 21,789,708
ACCUMULATED SURPLUS
Accumulated surplus 7,440,898 5,934,166
Fair value reserves (5,146,763) (4,924,113
Foundation funds 13 20,779,655 20,779,655
TOTAL EQUITY 23,073,790 21.?89!?08

Approved and authorized for issue by the board of directors on 14 JUN 2012

TANG Sze Kin
Director

The notes on pages 10 to 21 are part of these financial statements.
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NG KON IOR CH MITED
(LIMITED BY GUARANTEE)
STATEMENT OF CHANGES IN FUNDS
FOR 21
(Expressed in Hong Kong Dollars)
Fair value Foundation  Accumulated
reserves funds surplus Total
3 b3 5 b3

Balance as at 315t December, 2019 (5,326,419) 20,779,655 10,542 207 25995443
Deficit for the vear - - (4,608,041) (4,608,041)
Unrealised holding loss of securities (4,164,242) - - (4,164,242)

for the year
Unrealised holding loss of securities

written back on disposal 4,566,548 - - 4,566,548
Total comprehensive gain for the year 402,306 s (4,608,041) (4,205,735)
Balance as at 3151 December, 2020 (4,924,113) 20,779,655 5,934,166 21,789,708
Surplus for the year - - 1,506,732 1,506,732
Unrealised holding gain of securities 517,297 - 517,297

for the year
Unrealised holding gain of securities

written back on disposal (739,947) - - (739,947)
Total comprehensive loss for the year (222 ,650) - 1,506,732 1,284,082
Balance as at 31st December, 2021 (5,146,763) 20,779,655 7.440,898 23,073,790

The notes on pages 10 to 21 are part of these financial statements.

69



JCIV. Of”’" BHIOGE

TOTHE EIIMISE

JCRIK NATHIKAL CONVENTION.

Hong Kong

HEBRAMERERBRELZ
Alliott, Tsoi CPA Limited
Certified Public Accountants

I0R FOUNDATION LIMITED
(LIMITED BY GUARANTEE)
STA OF H
FOR THE YEAR ENDED 31 1
(Expressed in Hong Kong Dollars)
2021 2020
Notes 5 3

CASH FLOWS FROM OPERATING ACTIVITIES
Surplus / (deficit) for the year 1,506,732 (4,608,041)
Adjustments for :
Depreciation 9 19,081 19,081
Dividend income from listed investments (907,031) (631,652)
(Gain) / loss on disposal of securities (1,002,876) 4,810,333
Bank interest income (24) (24)
Operating deficit before working capital changes (384,118) (410,303)
Diecrease / (increase) in other receivables 52,500 (52,500)
Decrease / (increase) in accrued charges and subsidies payables 183,534 (535,726)
Net cash used in operating activities (148,084) (998,529)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of listed securities (2,589,078) (2,086,538)
Sales proceed of listed securities 2,526,929 2.480,455
Dividend income from listed investments 907,031 631,652
Bank interest income 24 24
Net cash generated from / {used in) investing activities 844,906 1,025,593
CASH FLOWS FROM FINANCING ACTIVITIES
Net cash used in financing activities - .
NET INCREASE / (DECREASE) IN

CASH AND CASH EQUIVALENTS 606,822 27,064
CASH AND CASH EQUIVALENTS

AT 18T JANUARY 1,602,510 1,575,446
CASH AND CASH EQUIVALENTS

AT 315T DECEMBER 11 2,299,332 1,602,510

The notes on pages 10 to 21 are part of these financial statements.
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)
NOTES FIN TATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER, 2021

(Expressed in Hong Kong Dollars)

1. GENERAL INFORMATION

The Hong Kong Junior Chamber Trust Fund (“The Trust Fund ) was an unincorporated body
within the framework of the Hong Kong Junior Chamber of Commerce Limited {now known as
Junior Chamber International Hong Kong Limited)( “JCIHK. ™} vested with the responsibility of
managing certain funds and applying the investment proceeds in support of activities of JCIHK and
its affiliated Local Organization Members (“LOMs”) in Hong Kong.

An incorporated body, Hong Kong Junior Chamber Foundation Limited (“the Foundation™) was
incorporated as a non-profit making organization in Hong Kong on 2nd February, 2004. The
Foundation was set up to assume all the assets for the time being kept by the Trust Fund and
assume the same role of the Trust Fund in managing the assets. By a Three-Party Deed signed on
23rd July, 2004 between JCIHE, The Trust Fund and The Foundation, net assets of the Trust Fund
were taken up by the Foundation on the cut-off date of 16th November, 2004, the date on which the
Foundation was confirmed to be recognized as a charitable institution or trust of a public character
and to be exempted from taxes under Section 88 of the Inland Revenue Ordinance.

The registered office of the Foundation is located at 215t Floor, Seaview Commercial Building, 21-
24 Connaught Road West, Hong Kong.

The Foundation manages a portfolio of assets for investment income. Out of the annual income,
the Foundation would grant subsidies to worthwhile projects or undertakings organized by JCIHK
and its LOMs.

2. STATEMENT OF COMPLIANCE WITH HONG KONG FINANCIAL REPORTING
STANDARDS

The Foundation’s financial statements have been prepared in accordance with all applicable Hong
Kong Financial Reporting Standards (*HKFRSs™), which includes all applicable individua) Hong
Kong Financial Reporting Standards, Hong Kong Accounting Standards ( “ HKASs » ) and
Interpretations issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA™),
accounting principles generally accepted in Hong Kong, and the requirements of the Hong Kong
Companies Ordinance. A summary of significant accounting policies adopted by the Foundation is
sel out in note 3.

The HKICPA has issued certain new and revised HKFRSs that are first effective or available for
early adoption for the current accounting period of the Foundation. Note 4 provides information on
any changes in accounting policies resulting from initial application of these developments to the
extent that they are relevant to the Foundation for the current and prior accounting periods reflected
m these financial statements.
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3

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(2)

(b)

(c)

Basis of preparation of the financial statements

The measurement basis used in the preparing the financial statements is historical cost,
except for investments in trading securities and available-for-sale financial assets, which are

stated at fair value, and non-current assets and disposal groups held for sale, which are stated
at the lower of carrying amount and fair value less costs to sell.

Revenue and other income recognition

The Foundation recognises revenue from contracts with customers when {or as) the

Foundation satisfies a performance obligation by transferring a promised good or service (i.c.

an asset) to a customer. An asset is transferred when (or as) the customer obtains control of

that asset. When (or as) a performance obligation is satisfied, the Foundation recognises as

revenue the amount of the transaction price (which excludes estimates of variable

consideration that are constrained in accordance with HKFRS 15) that is allocated to that

performance obligation. Further details of the Foundation®s revenue and other income

recognition policies are as follows :

(i) License fee income is recognized on a time proportion basis over the period of the
license agreement.

(ii) Dividend income is recognized when the shareholders ® right to receive payment is
established.

(1) Interest income is recognized using the effective interest method.

Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses, if any.

Diepreciation is calculated to write off the cost of items of property, plant and equipment, less
their estimated residual value, if any, on a siraight-line basis over their estimated useful lives
as follows:-

Leasehold land held under long term lease over the unexpired lease term
Buildings 2% per annum
Leasehold improvement 20% per annum

The residual value and the useful life of an asset are reviewed at least at each financial year-
end.

The Foundation assesses at the end of each reporting period whether there is any indication
that any items of property, plant and equipment may be impaired and that an impairment loss
recognized in prior periods for an item may have decreased. If any such indication exists, the
Foundation estimates the recoverable amount of the item. An impairment loss, being the
amount by which the carrying amount of an asset or a cash-generating unit exceeds its
recoverable amount, or a reversal of impairment loss is recognized immediately in surplus or

deficir.

Gain or loss arising from the derecognition of an item of property, plant and equipment is
included in surplus or deficit when the item is derecognized and is determined as the
difference between the net disposal proceeds, if any, and the carrying amount of the item.
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(d) Investments

Investments are recognised and derecognised on the trade date when the Foundation becomes
party to the contractual provisions of the investments and are initially measured at fair value
plus, in the case of investments other than trading securilies, ransaction costs. Investments
are further categorised into the following classifications for the measurement afier initial

recognition,

(@

(ii)

Investments in equity instruments

An investment in equity instruments is classified as fair value through profit or loss,
except for those investmenis in equity instrument not held for trading and are
designated as financial assets at fair value through other comprehensive income. The
Foundation makes an irrevocable election at initial recognition for the investment in
equity instruments to present subsequent changes in fair value in other comprehensive
income. This election is made on an instrument-by-instrument (i.e. share-by-share)
basis. Amounts presented in other comprehensive income for such investment are not
be subsequently transferred to profit or loss until the investment is disposed of. At the
time of disposal of an investment in equity instruments, the cumulative gain or loss of
the investment is transferred from fair value reserves to retained earnings.

Investments in non-equity instruments
An investment in non-equity instruments is classified as at:

a)  Amortised cost — if the investment is held within a business model whose
objective is to hold the investment in order to collect contractual cash flows, and
the contractual terms of the investment give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount
outstanding,

b}  Fair value through other comprehensive income — if the investment is held within
a business model whose objective is achieved by both collecting contractual cash
flows and selling financial assets, and the contractual terms of the financial asset
give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding. A gain or loss on an investment in
non-equity instruments measured at fair value through other comprehensive
income is recognised in other comprehensive income, except for impairment
gains or losses and foreign exchange gains and losses, until the investment is
derecognised. When such investment is derecognised, the cumulative gain or loss
previously recognised in other comprehensive income is reclassified from fair
value reserves equity to profit or loss as a reclassification adjustment.

¢)  Fair value through profit or loss — if the investments are not classified as at
amortised cost and at fair value through other comprehensive income.

[
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{tii) Fair value

Fair value is the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date.

Fair value of an investment on initial recognition is normally the transaction price,
unless it is estimated by using a valuation technigue when part of the consideration
given or received is for something other than the investments.

After initial recognition, the fair value of an investment quoted in an active market is
based on the unadjusted quoted price and, for investments not quoted in an active
market, the Foundation establishes the fair value of such investment by using a
valuation technique.

Valuation techniques include using recent arm’s length market transactions between
knowledgeable, willing parties, if available, reference to the current fair value of
another instrument that is substantially the same, discounted cash flow analysis and

option pricing models.
(iv) Impairment of investments and other financial assets

The Foundation recognises loss allowances for expected credit loss on the financial
instruments that are not measured at fair value through profit or loss. The Foundation
considers the probability of default upon initial recognition of financial assets and
assesses whether there has been a significant increase in credit risk on an ongoing basis,

The Foundation considers the credit risk on a financial instrument is low if the financial
instrument has a low risk of default, the debtor has a strong capacity to meet its
contractual cash flow obligations in the near term and adverse changes in conomic and
business conditions in the longer term may, but will not necessarily, reduce the ability
of the debtor to fulfil its ontractual cash flow obligations.

The carrying amount of the receivables is reduced through the use of the reccivable
impairment charges account. Changes in the carrying amount of the receivable
impairment charges account are recognised in profit or loss. The receivable is written
off against the receivable impairment charges account when the Foundation has no
reasonable expectations of recovering the receivable.

If, in a subsequent period, the amount of expected credit losses decreases, the reversal
would be adjusted to the receivable impairment charges account al the reporting date.
The amount of any reversal is recognised in profit or loss.

(e} Cash and cash equivalents

Cash comprise cash at bank and on hand and demand deposits with banks. Cash equivalents
are short-term, highly liquid investments that are readily convertible into known amounts of
cash and which are subject to an insignificant risk of changes in value.

For the purpose of statement of cash flows, bank overdrafis which are repayable on demand
form an integral part of the Foundation's cash management are included as a component of
cash and cash equivalents.
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4. CHANGES IN ACCOUNTING POLICIES

The HKICPA has issued a number of new HKFRSs and amendments to HKFRSs that are first
effective for the current accounting period of the Foundation. Of these, the following developments
are relevant to the Foundation's financial statements :

- Amendments to HKFRS 9, HKAS 39, HKEFRS 7, HKFRS 4 AND HKFRS 16, Interest rate
benchmark reform - phase 2

s Amendments to HKFRS 16, Covid-19-related rent concessions beyond 30th June, 2021

The application of the new and revised HKFRSs has no material effects on the Foundation's
financial performance and positions.

The Foundation has not applied any new standard or interpretation that is not vet effective for the
current accounting period.

5. ACCOUNTING ESTIMATES AND JUDGEMENT

The Foundation’s management makes assumptions, estimates and judgments in the process of
applying the Foundation s accounting policies that affect the assets, liabilities, income and
expenses in the financial statements prepared in accordance with HKFRSs. The assumptions,
estimates and judgements are based on historical experience and other factors that are believed to
be reasonable under the circumstances. While the management reviews their judgements, estimates
and assumption continuously, the actual results will seldom equal to the estimates.

6. DIVIDEND INCOME

2021 2020
b §
Dividend income is received from listed securities
in Hong Kong 90?3031 631 1652

7. TAXATION

The Foundation is exempied from taxes under Section 88 of the Hong Kong Inland Revenue
Ordinance (2020; the same).
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8. EMOLUMENTS AND OTHER MATTERS RELATING TO DIRECTORS

(a)

(b)

(<)

Directors’ remuneration disclosed pursuant to section 383(1) of the Hong Kong Companies
Ordinance (Cap. 620) and Part 2 of the Companies (Disclosure of Infarmation about Benefits
of Directors) Regulation arc as follows:

Directors” fees - -
Emoluments R R

Directors’ material interests in transactions, arrangements or contracls

The directors were of the opinion that no transactions, arrangements and contracts of
significance in relation to the Foundation’s business to which the Foundation was a party and
in which 2 director of the Foundation had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the year and the previous year,

There were no consideration provided to or receivable by third parties for making available
the services of a person as director or in any other capacity while director.

9. PROPERTY, PLANT AND EQUIPMENT

Leasehold Buildings
land in in

HongKong  Hong Kong
underlong ~ underlong  Leasehold
termlease  lermlease = improvement  Total

5 $ 8 5
Cosl -
At 1st January, 2020 and
at 31st December, 2020 1,643,521 862,546 400,000 2,906,067
Accumulated depreciation -
Al 1st January, 2020 29,283 276,014 400,000 705,297
Charges for the year 1,830 17,251 - 19,081
At 31st December, 2020 31,113 293,265 400,000 724,378
Net book value -

At 31st December, 2020 1,612,408 569,281 - 2,181,689




57"' NATIONAL CONVENTION

OF JCIHONG KONG

EERAEMBIEFABIRAS
Alliott, Tsoi CPA Limited
Certified Public Accountants

Leasehold Buildings
land in in
Hong Kong Hong Kong
under long under long Leasehold
term lease term lease improvement Total
5 3 b 3
Cost -
Al 1st January, 2021 and
at 315t December, 2021 1,643,521 862,546 400,000 2,906,067
Accumulated depreciation -
At Ist January, 2021 31,113 293,265 400,000 724,378
Charge for the year 1,830 17,251 - 19,081
At 31st December, 2021 32,943 310,516 400,000 743,459
Net book value -
At 31st December, 2021 1,610,578 352,030 __ = 2,162,608

The leasehold land and building at 31st December, 2021 (2020) are held in Hong Kong under a
long-term lease and consist of a half share of the total cost of the property amounted to $5.01 2,134,
The property was acquired by Hong Kong Junior Chamber Limited (now known as Junior Chamber
International Hong Kong Limited (“JCIHK ™)) and the Hong Kong Junior Chamber Foundation
Limited (“the Foundation™) as tenants in common in equal shares,

Pursuant to a license agreement of 10th July, 2014 entered into between JCIHK and the
Foundation, JCIHK shall occupy the property for a term of three vears cffective from 1st January,
2014 and JCIHK will pay a2 monthly license fee of $24,000 1o the Foundation for occupying the
property. It is agreed that the monthly license fee be varied annually subsequent to 31st December,
2014 to reflect the current market license value of the property.

The monthly license fee has increased to $40,000 per month for the period from Ist January, 2020
to 31st December, 2022,

10. INVESTMENT IN EQUITY INSTRUMENT

2021 2020
§ 3
Listed equity securities, at market value
-in Hong Kong 19,070,832 18,228,457
- outside Hong Kong - -
__19.070,832 _ 18,228.457

Change in fair value of the listed investments has been taken up in fair value reserve in equity.
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12,

14.

CASH AND CASH EQUIVALENTS

2021 2020
$ $
Cash at bank 2,299,332 1,602,510

STATUS OF THE FOUNDATION

The Foundation is a non-profit making incorporated association which is limited by guarantee and
not having a share capital. In the event of the Foundation being wound up, any person being a
member or within one year after he ceases to be a member, should be required to contribute to the
deficit of the Foundation for a sum not exceeding $10.

. FOUNDATION FUNDS

These comprise asseis assumed from the Hong Kong Junior Chamber Trust Funds on 16th
Movember, 2004 as follows:-

5

First Trust Fund assets 15,628 848
Second Trust Fund assets 4,591,472

Third Trust Fund assets 559,335
20,779,655
—_——

RELATED PARTY TRANSACTION

In addition to the transactions and balance disclosed elsewhere in these financial statements, the
Foundation had the following material related party transactions during the year:

2021 2020
3 $

i ional Hong K imited
License fee income 480,000 480,000
Subsidies - office administration 396,000 206,000
= —
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15. OPERATING LEASE COMMITMENT

The future minimum lease income under the non-cancellable operating lease in aggregate under the
license agreement are as follows:-

2021 2020
§ ]
Acted as lessor
Mot later than one year 480,000 480,000
Later than one year and not later than five years - 480,000
Later than five vears -

480,000 960,000

16. FINANCIAL INSTRUMENTS
The Foundation has classified its financial assets in the following categories:

ir valug

through ~ Loans and

fair value reserves  receivables Total
L) 3 b

2021
Investment in equity instruments (note 10) 19,070,832 - 19,070,832
Cash and cash equivalents (note 11) - 2,299,332 2,299,332

19,0_‘?21332 2!2995332 21 !3 Tﬂilﬁ-‘-i
2020
Investment in equity instruments (note 10) 18,228,457 - 18,228 457
Other receivables - 52,500 52,500
Cash and cash equivalents (note 11) - 1,602,510 1,602,510

18,228,457 1,655,010 19,883,467

The Foundation has classified its financial liabilities in the following categories:

Fi il
at amortised
5
2021
Other payables & accrual 9,000
Subsidies payable 449,982
45 5932
2020
Other payables & accrual 27,073
Subsidies payable 248,375
25448
All financial instruments are carried at amounts not materially different from their fair values as at
31st December, 2020 and 2021,
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17. FINANCIAL RISK MANAGEMENT

The Foundation ’ s risk management objectives and policies mainly focus on minimizing the
potential adverse effects of these risks on the Foundation by closely monitoring the individual
“exposure. The major risk exposure is liquidity risk and market risk.

(a)

(b)

Liguidity risk

The Foundation manages its funds conservatively by maintaining a comfortable level of cash
and cash equivalents in order to meet continuous operational needs.

Market risk

(@

Equity price risk

The investments in equity securities classificd as investment in equity instrumenis
expose the Foundation to price risk. As the Foundation’s policy is only to invest on
such investments by its surplus funds, the exposure may not have significant impact on
the Foundation's financial position.

Summary quantitate date:
2021 2020
5 %
[nvestment in equity instruments
- Listed equity securities, at market value ISIIII}T{J!HE lﬁ&l&fﬁ?

Sensitivity analysis:

Generally, a 4% increased in stock prices of the portfolio at 31st December, 2021 with
all other wvariables held constant would have unrealised gain for the year by
HK$517,297 (2020 : loss HK$4,164,242) and increased equity by HK$517,297 (2020 :
decreased HK$4,164,242),

The sensitivity analysis has been prepared with the assumption that the change in equity
price had occurred at the end of each reporting period and had been applied io the
exposure to equity price risk for the relevant financial instruments in existence at that
date. The changes in equity price represent management's assessment of a reasonably
possible change in equity price at that date over the period until the end of the next

reporting period.

The analysis is prepared on the same basis as 2020,
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18. FAIR VALUE MEASUREMENT

Financial assets and liabilities measured at fair value in the statement of financial position are
categorised in its entirely into the following three levels of the fair value hierarchy based on the
basis of the lowest level input that is significant to the fair value measurement in its entirety:

Level I:  fair value measured using quoted prices (unadjusted) in active markets for identical
financial assets or liabilitics that the entity can access at the measurement date;

Level 2:  fair value measured using inputs other than quoted prices included within Level 1 that
are observable for the financial asset or liability, either directly or indirectly; and

Level 3:  fair value measured using significant unobservable inputs for the financial asset or

liability.
Level 1 Level 2 Level 3 Total
b b 3 8

2021

Investment in

equity instruments 19.070.832 - — 19!{}'?0!832
2020

Investment in

equity instruments 1 3!223!115? - - 18,228,457

During the year, the Foundation had no transfers between instruments in Level 1 and Level 2, nor
transfers into or out of Level 3.
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19. POSSIBLE  IMPACT OF AMENDMENTS, NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE FOR THE YEAR

The HKICPA has issued a number of amendments and new standards which are not yet effective
for the year ended 31st December, 2021 and which have not been adopted in these financial
statements. These include the following HKFRSs which may be relevant to the Foundation ' s

operations and financial statements :
Effective for annual periods
beginning on or after
Amendments to HKFRS 3, Reference to the Conceptual
Framework 1st January 2022
Amendments to HKAS 16, Property, Plant and Equipment:
Proceeds before Intended Use 1st January 2022
Amendments to HKAS 37, Onerous Contracts - 1st January 2022
Cost of Fulfilling a Contract
Annual Improvements to HKFRSs 2018-2020 Cycle 15t January 2022
Amendments to HKAS 1, Classification of Liabilitics Ist January 2023
as Current or Non-Current

Amendments to HKAS 1 and HKFRS Practice Statement 2, Ist January 2023
Disclosure of accounting policies

Amendments to HKAS 8, Definition of accounting estimates 1st January 2023

Amendments to HKAS 12, Deferred tax related to 15t January 2023
assets and liabilities arising from a single transaction

The Foundation has not early adopt these HKFRSs. Initial assessment has indicated that the
adoption of these HKFRSs would not have a significant impact on the Foundation®s finaneial
statements in the year of initial application. The Foundation will be continuing with the assessment
of the impact of these HKFRSs and other significant changes may be identified as a result,
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL IMMEDIATE PAST PRESIDENT
SENATOR WINNIE YEUNG

1. OBJECTIVE AND MAJOR GOALS

It is my honor to serve the National Board in 2022 as the National Immediate Past President and work
alongside with the dedicated 2022 Board of Directors.

My duty is to serve as the bridge between the National Board and Senate, JCI Hong Kong Alumni Club,
Innovation Committee and Ten Outstanding Young Persons Selection.

Under the leadership of National President Senator Karen with the National Theme “Be the Change”,
we overcame the challenges brought to us by the 5th wave of the pandemic.

2. ASSIGNMENT

During the year, | was appointed to supervise the following areas:

Chairman: JCI Hong Kong Senate Screening Committee; Senate Committee
Chairman: Nomination Committee of the 2023 National Board of Directors
Chairman: JCI Hong Kong Innovation Committee

Chairman: Caucus Panel

Project Supervising Officer: Ten Outstanding Young Persons Selection 2022
Ex-officio: JCI Hong Kong Alumni Club

Ex-officio: TOYP Selection Steering Committee

3. TEAM MEMBERS

3.1

3.2

3.3

3.4

JCI Hong Kong Senate Screening Committee

- 1981 National President Senator Edmond Pang
- 1996 National President Senator Justin Lui

- 2008 National President Senator Eric Tang

- 2016 National President Senator Brian Kwan
Ex-Officio: National President Senator Karen Yeung

JCI Hong Kong Senate Committee

Convenor - 2017 JCI Peninsula President Senator Kelvin Lam
Member - 2017 JCI Tsuen Wan President Senator Flora Cheung
Member - 2017 JCI Bauhinia President Fiona Bar

Nomination Committee of the 2023 National Board of Directors
- 1992 National President Senator Eddy Wong

- 2006 National President Senator James Tsui

- 2010 National President Senator Gene Tang

- 2015 National President Senator Anthony Leung

- 2019 National President Senator Zenith Lin

JCI Hong Kong Innovation Committee

- 2002 National President Senator Tony Chan

- 2012 National President Senator Stanley Ng

- 2019 National President Senator Zenith Lin
2020 National President Senator Maric Cheng
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- 2008 JCI Harbour President Senator Cynthia Wong

- 2016 JCI Bauhinia President Senator Carmen Wong

Ex-Officio: National Vice President Alan Lam

Editors: 2014 JCI East Kowloon President Senator Pong Yau, 2017 JCI City Lady
President Senator Nancy Yau

3.5 Ten Outstanding Young Persons Selection 2022

- Chairman — 2015 JCI Hong Kong Jayceettes President Senator Naomi Chan

3.6 JCI Hong Kong Alumni Club

- Chairman — Senator Daisy Lui

4 AREA PROGRESS AND ACHIEVEMENT

4.1

4.2

4.3

4.4

Ten Outstanding Young Persons Selection 2022
e Project Chairman: Senator Naomi Chan
Honorary Patron: Eric Chan Kwok-ki SBS IDSM JP
Selection Consultant: Deloitte
Chief Judge: Dr. Ko Wing Man, GBS, JP
Judging Panel: Prof. Ceajer Chan Ka Keung, GBS, JP; Dr. Carlye Tsui, BBS, MBE,
JP; Dr. Lam Tai Fai, SBS, JP; Dr. Alan Lam
e Key Events Included:
24 May 2022 Kick-off Ceremony and TEDx Sharing
5 October 2021 Result Announcement Press Conference
19 November 2021 Community Service Day
24 December 2021 Awards Ceremony

TOYP Selection Steering Committee
The TOYP Selection Steering Committee has regular meetings to update and consult with
the committee to ensure the TOYP set off as planned and evaluate the performance of the
project. Apart from me serving as the Ex-officio, the committee members include:
e Chairman - 1984 National President Senator John Chan
2006 National President Senator James Tsui
2013 National President Senator Paul Wu
2018 National President Senator Ronald Kan
Secretariat Chamber Executive Senator Phyllis Chan

JCI Hong Kong Senate

A screening meeting was held on 20th July and the second screening meeting would be held
in October 2022. The presentation of Senatorship would be held in the 57th National
Convention.

Senate Dinner would be held on 23rd September with Professor Benny Zee sharing his
research on the protective effects of COVID-19 vaccines by analysing genetic distance and
some self-care advice for the audience.

JCI Hong Kong Alumni Club

| am delighted to be appointed as the ex-officio of the JCI Hong Kong Alumni Club. This year
is the 25th Anniversary of the Alumni Club. First physical gathering cum kick off of 25th
Anniversary was successfully held on 5th June with about 180 participants. The Alumni Club
also organized Staycation, Curling Competition, Majong Competition as well as Alumni
Luncheon during the National Convention.



4.5 2023 National Board of Directors Election
| am pleased to serve as the Nomination Committee Chairman. The Nomination Committee
was appointed by National President Senator Karen Yeung to assess the qualification and
the eligibility of the candidates for National Officers and then present a report to the General
Assembly of the National Convention.

The schedule for the Election is as follow:
12th September - Candidate Training School
17th September - Candidate Interview

24th September - Caucus Session

26th September - Election Session

4.6 JCI Hong Kong Innovation Committee
Objective To understand local organizations common difficulties and needs, formulate tools
and guidelines that would allow future-readiness of JCI movement in all member, project,
local chapters and national organization levels. Learning tools will not be limited to any form;
that will decide when the committee thinks necessary.

With the effort by our committee members, The 3 directions of 2022 would be:
- Compile a coaching workbook
- Build a learning path and certification system for JCIHK Coaches
- Promote the purpose of the committee and invite more members to give ideas in focus
groups

JCIHK coaching workbook content outline:
1. Introduction to coaching
> What is coaching?
» How coaching benefits JCI?
2. JCI Coach Competencies
3. Coaching tools
4. Coaching case studies

4.7 2021 Accounts - With the great efforts of 2021 NHT Senator Benjamin Lee, Chamber
Executive Senator Phyllis Chan and Chamber Staff Michelle Mann, the financial statements
had been finalized and were audited by Honorary Auditor IMCL CPA Limited.

5 OUTSTANDING TASKS

e Ten Outstanding Young Persons Selection 2022: Result Announcement Press Conference,
Community Service Day and Awards Ceremony

e 2nd Senatorship Application Screening

e  Coaching Workbook

e  25th Anniversary of Alumni Club

6 CONCLUSION AND ACKNOWLEDGEMENT

2022 has been a challenging year with the 5th wave of COVID-19. You can’t spell “Challenge” without
“Change”. I'm very proud of being part of the National Board of Directors 2022 under the leadership of
National President Karen who has turned the slogan “Be the Change” into reality.

Challenge creates change. Change will only happen when we challenge our thinking, challenge our
habits, challenge our actions. NP Karen and the team are real fighters who are not afraid of the
difficulties ahead and fight their way through all the obstacles to lead by example.

It's my pleasure to work with the members of the Senate Screening Committee, Senate Committee,
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TOYP Selection Steering Committee, Nomination Committee, Innovation Committee, JCI Hong Kong
Alumni Club, Chamber Office Staff and the Organizing Committee of the Ten Outstanding Young
Persons Selection 2022.

I would like to thank National Presidential Adviser Teresa and our Past National Presidents for all
valuable advice and guidance for me during the year. | also would like to thank my beloved Mother
Chapter, JCI Hong Kong Jayceettes, for all the love and support to me since | joined the JC family 15
years ago.

Saying thank you is not enough to capture the gratitude of my heart towards your warm kindness
towards me. | wish you all good health and happiness always!

Winnie Yeung
National Inmediate Past President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL GENERAL LEGAL COUNSEL
SENATOR KENNETH YU

1. OBJECTIVE AND MAJOR GOALS
1.1 To handle all governmental procedural matters of JCIHK

1.2 To ensure the NOM BODs’ work are in accordance with the AA and Policy Manual of JCIHK

1.3 Act as the liaison officer with the National Honorary Legal Advisor

1.4 Ensure smooth administration, efficient Chamber Office service, provide Chamber’s staff
development, proper records, efficient functioning of the Chamber

1.5 Ensure the operation of the secretariat is smooth and maintain a healthy financial position
for JCIHK

1.6 Ensure the maintenance of a healthy legal position for JCIHK

1.7 Assist the National President in the planning, implementation and supervision in the activities
under the four areas of opportunity

1.8 Follow up with any changes of the Constitution and the By-Laws if necessary

1.9 Provide assistance to supervise Chamber Office Administration Meeting

1.10 Supervise and provide guidance to secretariat, treasury, RISE affairs, records and
recognition, Inaugural Ceremony, and National Convention teams

1.11 To supervise, guide and train National Directors and members assigned by the National
President

2. ASSIGNMENT
For this year, | was appointed to supervise the following areas and projects:
e  Secretariat
Treasury
Records and Recognition
RISE
JCI Hong Kong Inaugural Ceremony 2022
57th JCI Hong Kong National Convention

3. TEAM MEMBERS
3.1 Administration and Secretariat
e Susan Lai as National Secretary General (JCI Bauhinia)
e Jayla Kan as National Administration Officer (JCI Lion Rock)
e Bonny Fu as National Administration Officer (JCI Yuen Long)

Chamber Staff:

e  Senator Phyllis CHAN as Chamber Executive
e  Michelle MANN as Account Officer

e Kary CHEUNG as Chamber Assistant

3.2 Treasury
e Olivia Cheung as National Honorary Treasurer (JCI North District)

3.3 Records and Recognition

e Davina Wong as National Records and Recognition Director (JCI Hong Kong
Jayceettes)
Aston Leung as National Records and Recognition Officer (JCI Peninsula)
Alex Leung as National Records and Recognition Officer (JCI Lion Rock)
Esther Fu as National Records and Recognition Officer (JCI Sha Tin)
Jack Law as National Records and Recognition Officer (JCI City)
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3.4

3.5

3.6

RISE

Kevin Cheung as National RISE Affairs Director (JCI Island)
Shaina Lo as National RISE Affairs Officer (JCI Lion Rock)
Eric Tsang as National RISE Affairs Officer (JCI Harbour)
Maggie Hui as National RISE Affairs Officer (JCI Harbour)
Gilbert Cheung as National RISE Affairs Officer (JCI Dragon)
Ivan Chan as National RISE Affairs Officer (JCI City)

JCI Hong Kong Inaugural Ceremony 2022
e Senator Wai To Wong as Project Chairman (JCI Dragon)

57th JCI Hong Kong National Convention
e Senator Debbie Chan as Convention Director (JCI Lion Rock)

AREA PROGRESS AND ACHIEVEMENT

4.1

Administration and Secretariat

411

41.2

41.3

41.4

415

Chamber Office

The Chamber staff exercised the day-to-day management with National Secretary
General liaising with chapters to ensure that the Chamber Office was maintained
effectively and efficiently in accordance with regulations. Chamber Executive
Senator Phyllis Chan represented JCIHK at meetings of the Owners’ Committee
to uphold JCIHK’s interests. Under the supervision of Chamber Executive Senator
Phyllis Chan, the Chamber Office operations ran smoothly.

Administrative Documents and Workshop

Administrative documents including the Policy Manual, recognition lists,
attendance lists and NOM Calendar have been circulated by National Secretary
General and National Records and Recognition Director since January 2022 with
updates from time to time. An Administration Workshop was conducted on 22
December 2021 to highlight pertinent resources and guidelines for the chapters.
This workshop covered areas such as corporate identity, secretariat, treasury,
records and recognition and digital development. Deadlines and important dates
were highlighted. Participants were briefed with the expectations of their roles and
responsibilities.

Administration Meetings

Administration meetings were scheduled every two months to bring together
Chamber Staff and representatives of secretariat, treasury, digital marketing, RISE
affairs and records and recognition teams to enhance collaboration.

Joint Directors Meeting

The first Joint Directors Meeting (JDM1) of 2022 was held on 25 June 2022 via
Zoom due to the pandemic and gathering restrictions. On that date, each individual
area held an online meeting with relevant LOM directors to gather and disseminate
information including discussion of the results from the mid-year evaluation. The
guest speaker for the executive development program was Professor Kar-Kan
Ling, SBS (Director of Jockey Club Design Institute for Social Innovation of The
Hong Kong Polytechnic University) on the topic of “How will innovation drive Hong
Kong’s economic development in the next decade?”.

Mid-Year Evaluation



41.6

41.7

4.2 Treasury

421

422

423

Mid-year evaluation was completed in June 2022. The secretariat collected
responses from the LOMs, and these were presented and discussed at the Joint
Directors Meeting 1.

Wifi System

The demand of the wifi is increasing especially under the COVID 19 period. Virtual
meetings and live streaming are always launching in the Chamber office.
Professional Networking consultancies visited the Chamber office and provided
different solutions for us. Finally, the Wifi system was upgraded in Sep 2022 to
enhance the speed and stability of the network.

Covid-19 Policy

Due to the Covid-19 pandemic, the secretariat and Chamber Office were required
to implement rules regarding proper conduct and usage of the Chamber Office to
protect all members. Wearing masks, taking temperature, filling in a health
declaration, maintaining proper distancing, restrictions of numbers of members
present, and closure of the office were all measures that were taken in varying
degrees of severity in line with Government policies. Chamber Staff were asked
to work from home from time to time in the beginning of this year. Two air purifiers
and 7 automatic disinfectant dispensers (Set timers to dispense every hour
between 20:00 and 06:00) were working in the Chamber Office. Hand sanitizers,
masks and rapid antigen test kits (RAT) were available for members to use. In
August 2022, we changed to use online health declaration form instead of the hard
copy version in reception. Signs with reminders for Covid safety were posted
around the office. National Secretary General sent out notices to all members with
updates of the changing circumstances every month.

Annual Budget

A balanced annual budget of approximately $2.77M was adopted for managing
the JCI Hong Kong Chamber Office and NOM Activities in 2022. Among the
income categories our budget estimated 58% from membership fees, 33% from
fundraising and 8.4% from administrative income such as rental of meeting rooms,
and sales of JCI supplies and postage. A healthy financial status has been well
maintained by the National Board of Directors to date.

Sponsorship

Over $400,000 of funds raised from the subscription of the JCI Hong Kong 2022
sponsorship package by chapters and individuals are reached in 2022.

Wofoo JCI Hong Kong Empowerment Fund

In 2021, Wofoo Foundation will sponsor JCI Hong Kong HK$200,000.00 in five
consecutive years, amounting to a total of HK$1,000,000. The objective of this
sponsorship is to support the mission of JCI Hong Kong, while furthering the
objectives of Wofoo. The amount will be used to set up the Wofoo JCI Hong Kong
Empowerment Fund, which will be used to help all local chapters in organizing JCI
RISE and SDG projects that will create change to our society. 20 LOMs applied to
Wofoo JCI Hong Kong Empowerment Fund last year and reimbursements were
settled this year. Vetting committee is formed by National President, National
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Immediate Past President, National General Legal Counsel and 3 representatives
from Wofoo Foundation to vet the applications from 20 LOMs in July 2022.

4.3 RISE Affairs

4.3.1

432

4.3.3

434

4.3.5

Green Procurement and the Green vendor list

RISE Team has developed a list of green suppliers (16 companies in total) and a
green procurement manual. JCI Hong Kong, together with 21 local chapters, has
spearheaded the role of a force for social change and pioneered the green
economy by launching the Green Procurement Handbook (the "Handbook") and
Green Supplier List. Thanks to 21 local chapters for their contributions. Spending
a penny on green products is an investment in our future. To spend wisely, we
need trusted suppliers. To spend wisely, we need trustworthy vendors.

JCI Creative Young Entrepreneur program

JCI Hong Kong actively pushed the Creative Young Entrepreneur program in Hong
Kong. RISE Team was in charge of the promotion, application enhancement and
application submission of CYE. 8 applicants from Hong Kong joined the ASPAC
competition. Kelly Cheng from JCI Harbour won the CYE in ASPAC and
represented Area B to join CYE in the World Congress. RISE Team strongly
supported Kelly Cheng to prepare for World Level competition. She attended a
training session offered by JCI on 6 Aug 2022 and was able to attend selected
masterclasses on JVC platform complimentarily.

JCI Hong Kong X AIESEC Workshop

JCI Hong Kong and AIESEC had signed the cooperation pact for 29 years. To
enhance the collaboration between us, RISE Team found out their training needs
throughout the interview with the AIESEC Hong Kong President. Aimee Tan (JCI
Victoria) was invited as a head trainer, Agnes Mak (JCI Hong Kong Jaycettees) as
assistant trainer and facilitators from LOMs to provide a tailormade version
“Effective Meeting” for almost 30 students AIESEC representatives on 28 June
2022. RISE Team also spreads the core values of JCI RISE to the youngsters.
With the support of the LD Team, AIESEC training completed, and we have
received very good feedback from those evaluation forms. RISE

Jetso 2.0

Jetso website was created in 2020 and around 105 companies had joined Jetso.
Those companies agreed to provide special offers to JCIHK members at that time.
2022 RISE Team contacted them again in July to follow up their preference.
Around 20 companies are willing to give JCIHK and 21 LOMs offers and discounts
continuously. To have easy access, Jetso and its contacts have been changed to
a spreadsheet instead. It enables fast browsing and speedy search. eDM related
to Jetso 2.0 will be sent to all LOMs at the end of Aug 2022 and end of Nov 2022.

RISE Report

RISE Report is a consolidated outcome of the projects related to Business Affairs
and RISE. The report will be published to our targeted sponsors and partners, so
that they understand the impact, return of investment and social return of
investment we made through different initiatives and projects. RISE Report shall
be ready in Nov 2022 and the pitching will be conducted in Dec 2022.
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4.4 Records and Recognition
4.41 JCI Hong Kong Awards Program

The NRR Team reviewed the JCI Hong Kong Award Manual carefully and
amended the manual based on the changes provided by JCI including award
categories, award criteria, questions under each criterion as well as mark
allocation for different awards. NRRD has also been communicating with JCI
frequently to double check the content on jci.cc system to ensure correct
information is shown on the website. To continue the external judging method for
“Most Outstanding Local Organization” and “Most Outstanding Local President”,
experts from Training and education parties, business sectors and non-
governmental organizations were also invited to join the judging panel and share
their expertise, so as to increase fairness and transparency of judging. In addition,
1999 National President Senator Louise Chan has been invited to be the Chief
Judge of the Judging Panel.

442 E-bidbook Seminar

Two e-bidbook seminars were organized this year to introduce the awards
program for ASPAC, National Convention, and World Congress and to share tips
in compiling award-winning bidbooks. The first e-bidbook seminar “Be the Winner”
was held via Zoom on 16 February 2022 with 2018 JCI City President Senator
Cyrus Tang and 2020 JCI Hong Kong Jayceettes President Senator Krystle Fong,
who shared the mind-set, strategic planning and tips on crafting a successful
bidbook in an interesting way. The second e-bidbook seminar “Be Your Best” was
successfully held in the Chamber Office on 6 July 2022. 2020 JCI Peninsula
President Jonathan Chan and 2021 JCI City Lady President JoJo Leung were
invited to share about writing bidbooks for the National Convention and prepare a
positive attitude toward bidbook writing with members.

443 JCI Hong Kong Efficiency Index

The Efficiency Index serves as a guideline for local chapters to maintain a high
standard of chapter management. The overall system introduced in 2020 was
continued this year to promote sustainability and maintain the simplified calculation
system. The bonus point scheme was continued. Bonus points that accumulate
may be redeemed by the Local Chapters for various items such as JCI
merchandise at each Joint Board Meeting. National Records and Recognition
Director Davina Wong has released the El and gave Whatsapp/email reminders
monthly since January 2022.

444 ASPAC Awards Program

JCIHK contributed six members to be judges for ASPAC and these were: Davina
Wong (JCI Hong Kong Jayceettes), Peggy Yip (JCI Harbour), Mic Hon (JCI City),
Kelvin Chan (JCI North District), Carol Wong (JCI Apex), and Tracy Wong (JCI
City Lady). This year due to the pandemic, the ASPAC Awards Ceremony was
held online. The LOM Presidents were invited to the Chamber Office and attended
the online ceremony through JVC together.

445 World Congress Awards Program

JCIHK contributed six members to be judges for the World Congress awards
program and these were: Aimee Tan (JCI Victoria), Krystle Fong (JCI Hong Kong
Jayceettes), Dorothy Chan (JCI Harbour), Hob Lau (JCI Harbour), Jesty Cheung
(JCI Queensway), and Carol Wong (JCI Apex).



5.

4.4.6

447

4.4.8

JCI Efficiency Index

NOM is willing to meet JCI 100% Efficiency Index, which includes membership
growth, membership database updates, plan of action and budget, dues payments,
National and Local officers’ orientation and training, awards entries and judges,
membership declaration, JVC membership registration, publication, participation
at JCI international events, and project gallery entries. The RR team has been
keeping a close watch on these items.

JCI Hong Kong Inaugural Ceremony 2022

The JCI Hong Kong Inaugural Ceremony 2022 was held on 29 January via video
broadcast with around 3,000 views. The original planned date for the event was
on 24 January 2022, and Xiqu Centre — West Kowloon Cultural District, was
reserved for the event. Due to the wave 5 of COVID-19, social-distancing
measures were imposed by the government, and the event cannot be held at the
above-mentioned location as scheduled. The event format was eventually
changed to “online”, in which the ceremony was video-taped in separate fragments,
and broadcasted online on another date.

57th JCI Hong Kong National Convention

The 57th National Convention is hosted by NOM this year and the event venue is Hong Kong

4.4.9

Science & Technology Park - Data Technology Hub (DT Hub). The convention will
open on 24 September and run until 25 September with the convention theme of
“Bridge to the change”. Over 500 physical participants have registered to join.

Award System Review

An Award System Review Committee was formed to review the JCI Hong Kong existing

award procedures for the National Convention, and the nomination process for
award entries to the ASPAC and World Congress. Their initial report especially for
NC and World congress was announced to all NOM BOD and LOM Presidents in
the Joint Board Meeting on 16 July 2022. The Committee was chaired by PNP
Louise Chan with members including PNP Senator Justin Lui, PNP Senator Zenith
Lin and PNP Senator Ronald Kan.

OUTSTANDING TASKS

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9

2nd Joint Directors Meeting

RISE Seminar at Joint Directors Meeting

JCI 100% Efficiency Index

Handover Work with 2023 National Board of Directors
JCIHK RISE report 2022

57th National Convention

2022 JCI Hong Kong Audit Account

Air Conditioner Installation and Repair in Chamber office
Jetso 2.0 2nd eDM

5.10 RISE Report

5.11 Pitching session of RISE Report

5.12 RISE articles in Harbour Lights



6. CONCLUSION AND ACKNOWLEDGEMENT

2022 is a year of changes. All levels of JCIHK members needed to adapt to the rapidly changing
circumstances. However, in the spirit of the JC mindset, this year has been a unique and phenomenal
learning opportunity. This position has pushed me to experience individual growth and development,
which is the beauty of the JC path that | always treasure. It has been a privilege and honour to serve
as National General Legal Counsel in 2022.

| would like to express my heartfelt gratitude to my teammates National Secretary General Susan Lai,
National Honorary Treasurer Olivia Cheung, National RISE Affairs Director Kevin Cheung, National
Records and Recognition Director Davina Wong, Inaugural Ceremony Chairman Senator Wai To Wong
and National Convention Director Senator Debbie Chan, Chamber Executive Senator Phyllis Chan,
Chamber Staff Michelle Mann and Kary Cheung. Through all the obstacles that 2022 threw at us, this
team has always put the members first in their considerations and decision making. Without your
unlimited support nothing can be achieved. | would also like to express heartfelt thanks to all National
officers, your hard work and effort is highly appreciated.

Taking this opportunity, | would like to give my sincere appreciation to National President Senator Karen
Yeung for her guidance and ability to keep us grounded in these challenging times. | am grateful that
she entrusted me to serve alongside herself as National General Legal Counsel. Furthermore, | would
like to express my sincere gratitude to senior executive committee members including NPA Senator
Teresa Poon, NIPP Senator Winnie Yeung, NEVP Senator Victor Lam and NEVP Senator Jonathan
Wong for their support in all time and we work together with strong team spirit. Thank you to the Past
National Presidents that | had the privilege of working with in various committees and as helpful
advisors to my team. Special thanks to PNP Senator Louise Chan for her guidance with the award
system review and sharing her experience with us for awards judging. It has been a great learning
opportunity.

I would like to thank my mother chapter JCI Harbour, and President Dorothy Chan, all my past
presidents, Senators, Board of Directors and JCI Harbour members for always letting me to uplift myself
by contributing to NOM.

Last but not least, thanks for the continuous support from my family and living partner. They made me
strong to face all the challenges and encouraged me to serve our society with love.

“Try our Best, No Regret” is my motto. It always reminds me to try my best to break through every
challenge with my teams under the situation this year. Don’t give up! Be passionate! When we look
back, no regret! Thanks so much for those who assist me in the past years, cause you build my JC
journey and make it shine!

Kenneth Yu
National General Legal Counsel
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1.

REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR VICTOR LAM

OBJECTIVE AND MAJOR GOALS

1.1

International Affairs area & Global Affairs commission

111 Motivate JCIHK members to join World Congress, ASPAC and 3 area conferences.

1.1.2 Connect JCI officers & NOMs with JCIHK members and broaden their horizons

1.1.3 Advance IA impact on JCIHK members and enlighten good experience for
participating IA events

1.2 Mainland area
1.2.1 Motivate JCIHK members to join outbound visits like All China Youth Federation
Study tour in Beijing and Greater Bay area
1.2.2 Collaborate Mainland organisations and Central People’s Government with JCIHK
to provide development opportunities for JCIHK members
1.2.3 Connect more knowledge and idea sharing between JCIHK members and
mainland organisation
1.3 Leadership Development area & Training & Development commission
1.3.1 Motivate JCIHK members’ active participation in Public Speaking, Debate and
Quality leadership trainings
1.3.2 Deepen the Impact JCIHK trainers with more Power Learning Path and Trainer
Mentorship Program
1.3.3 Connect more experienced and young trainer and cultivate training atmosphere
1.4 Sustainability Development area
141 Connect JCIHK LOMs projects with SDGs to better promote JCIHK
1.4.2 Invest in JCIHK projects with Wofoo JCIHK Empowerment Fund for LOMs’ CD &
UN projects for fundings
14.3 Collaborate SDG with more local and global real-life examples with quarterly
newsletter and SDG Forum
ASSIGNMENT
| am assigned to supervise the following areas:
2.1 International Affairs
2.2 Mainland Affairs
2.3 Leadership Development
2.4 Sustainable Development
2.5 National Training & Development Commission
2.6 National Global Affairs Commission

TEAM MEMBERS

3.1

National Excom members

3.1.1 National Vice President Goffy Chan (JCI Tai Ping Shan)
3.1.2 National Vice President Philip Cheng (JCI Sha Tin)
3.1.3 National Vice President Lucy Jiang (JCI Queensway)
3.1.4 National Vice President Rachel Ng (JCI Apex)



3.2

3.3

3.4

3.5

3.6

3.7

International Affairs Team

3.21 National International Affairs Director Hob Lau (JCI Habrour)
3.2.2 National International Affairs Officer Jason Chan (JCI Dragon)
3.2.3 National International Affairs Officer Sammy Chan (JCI Bauhinia)
3.24 National International Affairs Officer Venus Li (JCI City Lady)

National Global Affairs Commission

3.3.1 Chairman Virginia Chan (JCI Lion Rock)

3.3.2 Vice Chairman Campbell Ting (JCI Queensway)

3.3.3 Vice Chairman Marissa Choy (JCI Ocean)

3.34 Vice Chairman Anson Cheung (JCI Sha Tin)

3.3.5 Assistant Vice Chairman Winnie Kwan (JCI Lion Rock)
3.3.6 Assistant Vice Chairman Binnoll Fan (JCI Tai Ping Shan)

National Mainland Affairs Team

3.4.1 National Mainland Affairs Director Francis Kwan (JCI Tsuen Wan)
3.4.2 Officer Cherry Lok (JCI Hong Kong Jayceettes)

3.4.3 Officer Kenneth Lau (JCI Harbour)

3.4.4 Officer Eric Wong (JCI Ocean)

3.4.5 Officer Karen Ng (JCI City Lady)

National Leadership Development Team

3.5.1 National Leadership Development Director Carl Chan (JCI Peninsula)
3.5.2 Officer Flora Ng (JCI Hong Kong Jayceettes)

3.5.3 Officer Katrina Lai (JCI Lion Rock)

3.54 Officer Jason Chan (JCI City)

National Training & Development Commission

3.6.1 Chairman Senator Krystle Fong (JCI North District)
3.6.2 Vice Chairman Katherine Soo (JCI Lion Rock)
3.6.3 Vice Chairman Vivian Cheung (JCI Bauhinia)
3.6.4 Vice Chairman Gary Chan (JCI Sha Tin)

3.6.5 Vice Chairman Ann Fok (JCI Apex)

3.6.6 Vice Chairman Jason Chung (JCI Tsuen Wan)

National Sustainable Development Area

3.71 National Sustainable Development Director Hei Leung (JCI Tai Ping Shan)
3.7.2 Officer Annie Wong (JCI Peninsula)

3.7.3 Officer Fiona Lam (JCI Harbour)

3.74 Officer Mekalia Wong (JCI Ocean)

AREA PROGRESS AND ACHIEVEMENT

41.

International Affairs area

4.1.1. On-to ASPAC Sakai Takaishi 2022
ASPAC was held from 26-29 May 2022 at Sakai Takaishi in Japan, and with the
support from 21 LOMs, there were 370 registrations from JCI Hong Kong and we
ranked number 4 in Asia Pacific’s registration. The ASPAC was held in hybrid
format and 2 physical events were held by JCI Hong Kong at Lu+ Plaza in Kwun
Tong, including Japanese Tea Ceremony Workshop (with 100 physical & virtual

participants) and Awards Ceremony (with around 80 physical participants).

to-ASPAC team prepared a special edition of JCIHK delegate bag (including the
NFT registration, tea set & Japanese clothes). To promote for ASPAC, we
prepared a promotion video of JC 1T to embrace the IA atmosphere and

visited 21 LOMs’ MFGs and events for promotion.
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4.1.2.

4.1.4.

4.1.5.

Other Area Conferences

3 area conferences, including JCI Africa and The Middle East Conference
(Ouagadougou, Burkina Faso) held on 11-14 May 2022, JCI The Americas
Conference (Curacao, Dutch Caribbean) held on 18-21 May 2022 and JCI
European Conference (Bruges, Belgium) held on 8-11 June 2022, were held
physically and were promoted by NOM IA teams.

In-to World Congress Hong Kong 2022

It would be held from 31 Oct — 4 November 2022 at Hong Kong. There were 417
registrations from JCI Hong Kong. Early bird deadline was ended on 15 August
2022. In-to-World Congress team prepared delegate bag, with a special Chinese-
style clothes and gifts. The team also assisted COC team to drive for the
Sustainable Tourism video program with a deadline of 21 May 2022. To promote
for ASPAC, we prepared a video interview with 1986 National President cum 1993
World Congress Director Senator Ng Leung Yau and 1993 National President
Senator George Lung to share the experience of hosting 1993 World Congress.
We also visited 21 LOMs’ MFGs and events for promotion.

Hello World Facebook Page 2022

We launched an online game for posting the most memorable ASPAC Experience
sharing, and the champion was President Dorothy Chan (JCI Harbour), followed
by President Janice Ho (JCI Tai Ping Shan) and President Sam Cheung (JCI
Dragon) and the awards were presented during JBM2.

Also, we made use of the Facebook page for promoting IA updates from JCI HQ,
World Congress, ASPAC and Area conferences. The number of followers joining
increased from 836 to 1193 and we expect there would be 1400 followers by end
of 2022.

NOM & LOM IA Gathering

To strengthen our bonding, knowledge sharing and serve as a mid-year
evaluation, we organized the gathering on 10 June 2022 and we invited LOM IAs,
IA buddies together with our NOM |A and Global Affairs team for joining. We
gained the participation from 50 participants from 14 LOMs, with NOM IA team,
Global Affairs team and NMAD Francis.

4.2. Global Affairs commission

4.2.1.

4.2.2.

ASPAC Hong Kong Night 2022

The virtual Hong Kong Night was held on 28 May 2022, and we gained the
participation from 260 attendees with the support from JCI President Argenis, JCI
EVP William, JCI SG Kevin, 3 JCI VPs Zolko, David and Rakhi with 9 National
Presidens from Asia Pacific, for our 10 virtual booths with a theme of “Eastern-
Western duet”, for demonstrating the 10 cultural diversity of Eastern and Western
cultures in Hong Kong. We invited 21 local chapter presidents for preparing 33 min
of 10 pre-recorded videos with 2.5 days video shooting. Promotion was rolled out
with some trailers and promotion videos in early May 2022, to engage more
participation from JCIHK delegates and overseas delegates.

JCI Vice President Virtual reception

JCI Vice President Virtual Reception was held on 17 May with 100 virtual &
physical attendees on 17 May 2022. There were 20 new members inducted and
each LOM shared their 1 minute’s sharing on RISE project.



4.3.

4.2.3.

4.2.4.

4.2.5.

Happy hour with JCI Lebanon

The Virtual Networking event cohosted by JCI Hong Kong and JCI Lebanon was
jointly held on 13 May 2022 with 52 virtual participants from both NOMs. There
were some games arranged and we learned about the culture and background of
each other, and it would definitely connect us better for any possible future
collaboration.

Follow up and engage with SDG Fellow recruited

To better connect the SDG Fellows recruited by JCIHK SDG Pioneer program,
Global Affairs commission team was assigned to follow up in the communication
and connection with those 52 overseas SDG Fellows from 14 NOMs including JCI
Australia, Cambodia, India, Indonesia, Japan, Malaysia, Macao, China, Mongolia,
Myanmar, Nepal, New Zealand, Philippines, Taiwan, Vietnam. We formulated a
global chat group for communicating the updates of SDG Pioneers programs and
promotion of JCI Hong Kong and other NOMs’ events.

Global Shapers Community lined up by JCI Headquarters

We have touched base with Global Shapers Community lined up by JCI
Headquarters and we will start with sharing our events for each other to attend and
understand each other. They are organizing a fundraising program for refugees
in HK https://www.simplygiving.com/fundraise-for-run-hong-kong

Mainland Affairs area

4.3.1.

HKSAR 25" Anniversary Facebook Programme

To celebrate 25th Anniversary of HKSAR government, we initiated an online
Facebook programme called =35 & #tH 7 # > B0 B4 A 2K and we
successfully gained the approval of Celebrations Coordination as Accreditation for
Community-organised Events for the Celebration of 25th anniversary of the
establishment of the HKSAR. We rolled out 25 posts with the major news from
each of the year from 1997-2022 in April to August 2022. Also we designed a
themed interview for every 5 years, with totally around 4000 views for all the online
contents. The 5 themed interviews included:

° Episode 1: Year 2017-2022 (rolled out in April 2022)
FrefEls ARIARE]
EREFELOARA MRS,

° Episode 2: Year 2012-2017(rolled out in May2022)
[ PGS
—I RS e A L R

° Episode 3: Year 2007-2012(rolled out in June 2022)
hrifss e BRORES
SERRERVBE L5/ ME

° Episode 4: Year 2002-2007 (rolled out in July 2022)
SARS FRZLH CEPA Y
BB UIEmE N R ERMEEE

° Episode 5: Year 1997-2002(rolled out in August 2022)
ARENE FAEE
EEBHZEARETHE
Bk e NS S Bl R R A R e, MH,JP.
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4.3.2.

4.3.3.

Dragon Boat Race organized by Hong Kong China Dragon boat Association

To celebrate 25th Anniversary of HKSAR government, JCIHK formulated a team
of 10 people for participating on 2 races on 24 July 2022. We arranged 4 times
of practices and we got an award of 4th place foe open class 200 metres and 6th
place for mixed class 200 metres, to recognize our effort and support.

Courtesy visit with Liaison Office of the Central People's Government ({5 A K
BRI AR A T E S 4% B2 =), seminar by Office of the Commissioner of the
Ministry of Foreign Affairs of the People's Republic of China (1 A FALFIEISM
TEEEE AR T ER KRB AE)

The courtesy visit with Liaison Office of the Central People's Government was
initiated at early 2022 in physical meeting and was postponed and changed to an
online meeting and was held in January 6 2022 with the participation from =¥
FE AR R BREIA A BOERFERHE.. For the official courtesy visit, we were
trying to arrange a small size physical meeting for engaging selective
representatives from NOM & LOM of JCI Hong Kong and detailed arrangement is
yet to be confirmed due to the pandemic situation. We also extended the
invitation to Office of the Commissioner of the Ministry of Foreign Affairs of the
People's Republic of China for a seminar for introducing the protocol and
knowledge for reception of overseas guests. However, it was postponed due to
pandemic situation. Also we are exploring the feasibility of virtual mainland study
tour in middle of late 2022.

4.4. Leadership Development area

4.4.1.

JCI World Public Speaking & Debating Championship (Hong Kong
Selection) 2022

The project was co-hosted by JCI Victoria & JCI Lion Rock. We gained the
participation of 92 people for our virtual workshop on 26 March 2022. We also
gained the participation of totally 38 contestants on Public Speaking contest from
16 LOMs (16 contestants from JC Class, 22 contestants from Open Class, 9
contestants from President Class) for virtual Preliminary Contest on 16 April 2022
and 6 debate teams. Here are the results for the contests”

Public Speaking (JC Class) Winners:

Winner: Patricia Loo (JCI Harbour)

1st Runner up: Phoebe Kam (JCI Peninsula)
2nd Runner up: Yin Ki Eugina Chan (JCI Apex)

Public Speaking (Open Class) Winners:
Winner: Alvin Li (JCI Kowloon)

1st Runner up: Chung Man Hon (JCI Ocean)
2nd Runner up: Queenie Hung (JCI Apex)

Public Speaking (President Cup) Winners:
Winner: President Carol Wong (JCI Apex)

Debate Winning team:

JCI Hong Kong Jayceettes

(Rain Ho, Jenny Chan, Cheryl Chan)
Best Debater:

Jenny Chan (JCI Hong Kong Jayceettes)

After the virtual final contest on 7 May 2022, Patricia Loo (JCI Harbour) and
Debate: Rain Ho, Cheryl Chan, Jenny Chan (JCI Hong Kong Jayceettes), who



represented JCIHK for ASPAC contests on held on 29 May 2022. Patricia Loo (JCI
Harbour) won the final 3 of the contests.

Thank you for our judging panels including:

Debating Contest

e Mr. Gary Wong — Professional MC

e Ms. Miranda Wong — Director of The HKFYG Leadership Institute

e Ms. Megan Yeung — Distinguished Toastmaster

e Mr. Nathan Wong — JCI ASPAC World Debating Championship and Captain

Public Speaking Contest (JC Class & Open Class)
e Mr. Aaron Leung — TEDx Youth Speaker
e Mr. Talis Wong — Certified Global NLP Trainer
e Ms. Tokyo To - Outstanding Toastmaster

Public Speaking Contest (President Cup)

e JCI Hong Kong National President Senator Karen Yeung

e JCI Vice President Senator David Luk

e JCI Hong Kong Jayceettes Immediate Past President Vincy Wong

442, Executive Academy 2022

The project was co-hosted by JCI Queensway and JCI Tsuen Wan and was
rescheduled from 19-20 March 2022 to 14-15 May 2022 physically due to
pandemic situation. We gained the participation of 39 members and the event was
held at Lu+ Plaza Kwun Tong. Thank you for the training team including Head
Trainer PP Senator Ban Chui (JCI City), 2 Deputy Head Trainer including PP
Senator Yoee Leung (JCI Apex) & PP Yannes Wong (JCI Sha Tin) and 3 Assistant
Trainers including Yoyo Ng (JCI Harbour), Joee Au Yeung (JCIHong
Kong Jayceettes) & Winnie Chu (JCI City Lady).

4.4.3. President Academy 2022

The project was co-hosted by JCI City and JCI North District was held on 30-31
July 2022 physically and we gained the participation of 36 members from intended
2023 NOM Excom and LOM President candidates. It was our great honour to
have Mr Clarence Leung Wang-ching, BBS, JP, Under-secretary of Home and
Youth Affairs Bureau of HKSAR Government invited for sharing on the direction
and possible collaboration in youth affairs with JCI Hong Kong. Thank you for the
training team including Head Trainer PNP Senator Eric Tang (JCI City), and
training team members including PP Senator Licca Chan (JCI City Lady), NIPP
Senator Winnie Yeung (JCl Hong Kong Jayceettes) and PP Senator Polsion
Leung (JCI City).

4.5. Training & Development commission

4.5.1 Open Recruitment of Assistant Trainers & Group Facilitators for Hello JC 4.0
18 applications (8 Assistant Trainers, 10 Group Facilitators) were received and
arranged for interview.

4 Assistant Trainers recruited
e Sunny Chan (JCI Lion Rock)
e Agnes Mak (JCI Hong Kong Jayceettes)
e Dicky Tang (JCI City)
e Irene Leung (JCI Peninsula)
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8 Group Facilitators recruited

e Wai Tong (JCI Apex)

Ceci Chan (JCI North District)
Jackie Yeung (JCI City Lady)

Wayne Lai (JCI Kowloon)

Rain Ho (JCI Hong Kong Jayceettes)
Marco Leung (JCI Lion Rock)
Frankie Wong (JCI Harbour)

Issac Hung (JCI Dragon)

4.5.2. Open Recruitment of Assistant Trainers for Executive Academy 2022

4.5.3.

4.5.4.

8 applications were received and arranged for interview.

3 Assistant Trainers recruited
e Yoyo Ng (JCI Harbour)
e Joee Au Yeung (JCI Hong Kong Jayceettes)
e  Winnie Chu (JCI City Lady)

Open Recruitment of Deputy Head Trainers & Assistant Trainers for Hello JC 5.0
11 applications for Assistant Trainer and 11 applications for Group Facilitator were
received and arranged for interview.

5 Assistant Trainers recruited

e NVP Lucy Chiang (JCI Queensway),

IPP Vincy Wong (JCI Hong Kong Jayceettes)
Gary Chan (JCI Sha Tin)

Frankie Wong (JCI Harbour)

Carmen Chiang (JCI East Kowloon)

6 Group Facilitators recruited

Wins Fong (JCI Tai Ping Shan)
Trevor Cheung (JCI City)

Lam Wai Sin (JCI City)

Anthony Cheng (JCI Queensway)
Sandy Leung (JCI Lion Rock)

Rain Ho (JCI Hong Kong Jayceettes).

Open Recruitment of Deputy Head Trainers and Assistant Trainer for 2022 Trainer
Mentorship Program.

2 applications for Deputy Head Trainer and 5 applications for Assistant Trainer
were received and arranged for interview.

2 Deputy Head Trainers recruited
e PP Boy Leung (JCI Victoria)
e Winnie Chu (JCI City Lady)

4 Assistant Trainers recruited

e Kiki Chow (JCI Queensway)
Irene Leung (JCI Peninsula)
Wallace Sham (JCI Victoria)
Vivian Wong (JCI Victoria)

1 Assistant to Head Trainer recruited
e Joee Au Yeung (JCI Hong Kong Jayceettes)
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4.5.5. JCI Official trainings at ASPAC conducted by JCI Hong Kong members
There were 4 applications received and they have been submitted and 3 were
approved for training
e Topic 1: Stay Positive Under Negative Situation: Strategic Way to Motivate
Members
Trainer: Yoyo Ng (JCI Harbour)
e Topic 2: The Modern Way of Personal Branding and Turning It Into
Business Magnet
Trainer: Dickey Tang (JCI City)
e Topic 3: How to use JAF and Create RISE Projects
Trainer: Anges Mak (JCI Hong Kong Jayceettes)

4.5.6 Power Learning Path 2022

The theme was “Around the JCI World in 365 Days - Learning by Theory, Learning
by Experience to explore JCI”, with an objective to incorporate of “Learning by
Experience” by encouraging participants to join events under the JCI four areas of
opportunity - Business, Community, Individual and International. The PLP consists
of 4 levels — 1 star, 2 star, 3 star and 4 star. Participants must achieve 1 star
before advancement to 2 star and subsequent levels. The application for Season
1 was open from January to June 2022, with application from 30 June 2022 to 31
July 2022, which will be recognized at JCl Hong Kong 57th National Convention.

45.7. Power Training Path 2022
The new program is to encourage Qualified Trainers (i.e. JCI Discover graduates)
to progress step by step in their training paths, with 3 levels including Gold (8
training hours in 2022), Silver (4 training hours in 2022) and Bronze (2 training
hours in 2022). The application for Season 1was open from January to June
2022, with application from 8 July to 8 August 2022, which will be recognized at
JCI Hong Kong 57th National Convention

4.5.8. Trainer Mentorship Programme 2022 (TMP)

We gained the participation from 14 Mentors and 28 Mentees for this 3.5-month
Programme. A 2-day Training Day Camp with Mentor-mentee Pairing was
conducted on 11-12 June 2022 at Lu+ Plaza in Kwun Tong, with the participation
of 28 mentees from 17 LOMs. 5 modules delivered to equip participants with
fundamental training skills and tools on Program Design, Presentation Skills,
Effective Training, Interaction with Audience, Evaluation. Thank you for the training
team including Head Trainer Senator Duncan Tai (JCI Island), Deputy Head
Trainers including PP Boy Leung (JCI Victoria) & Winnie Chu (JCI City Lady),
Assistant to Head Trainer Joee Au Yeung (JCI Hong Kong Jayceettes) and
Assistant Trainers including Irene Leung (JCI Peninsula), Kiki Chow (JCI
Queensway), Vivian Wong (JCI Victoria) & Wallace Sham (JCI Victoria). Thank
you for the 14 mentors from 9 local chapters including PP Boy Leung (JCI Victoria),
PP Claudia Chor & Dave Wong (JCI Kowloon), Dennis Lai (JCI Peninsula), PP
Naomi Chan (JCI Hong Kong Jayceettes), PP Karen Fong & PP Sylvia Lee (JCI
Harbour), PP Ban Chui (JCI City), PP Kenny Lo (JCI East Kowloon), PNP Ronald
Kan, PP Kelly Ngan & Eddie Yuen (JCI Sha Tin), PP Kacy Yu & PP Joel Li (JCI
Apex).

4.6. Sustainability Development area

461 SDG Pioneer Programme 2022
Virtual Kick Off was conducted on 5 March 2022 and we gained 120 Hong Kong
& overseas participants and 8 exchange sessions were conducted. It was our
great honour to have JCI Vice President Senator Zolko Zolbadral Batmunkh was
invited as Guest of Honour, with the participation from Title Sponsor CN Logistics
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4.6.2.

& 3 supporting organisations including World Green Organisation (WGO),
UNESCO Hong Kong and International Chamber of Sustainable Development
(ICSD). Also we invited 3 keynotes speakers Ms. Theresa Lam (Corporate
Communication Manager of CN Logistics), Ms. Shirley Chu (Manager - Global
Expansion of CN Logistics), Ms. Klara Hui (Senior Global Strategy and
Development Manager of CN Logistics) and 3 speakers for panel discussion,
including Dr. William Yu (Founder and CEO of World Green Organization) Dr.
Shirley Yeung, Associate Vice President, UNESCO Hong Kong) and Mr. Angus
Yip (Founding Chairman of International Chamber of Sustainable Development).

13 teams from 14 chapters of SDG Pioneers were recruited and they were required

to participate in at least 2 elective trainings out of 6 elective trainings held from Apr

to Jul 2022 offered by our 3 supporting organization, which mainly focuses on the

transformation of SDG movement, especially ESG and the combination with

metaverse, imcluding:

e Dr. Shirley Yeung, Associate Vice President, UNESCO Hong Kong

e Ms. Dilys Lam, Development Director, International Chamber of Sustainable
Development

e Mr. Herman Wong, Entrepreneur, Music Producer, Singer-SongWriter

e Mr. Sam Ngan, Entrepreneur, Business Advisor and Valuator, CEO of
Popsible Limited

e Mr. Paul Chan kk, Founder of Pauldesign and Shopping Plus (HKSTP Partner

company)

Ms. Pamela Tang, Executive Director of International Investment Bank

Mr. Carri Yeung, Assistant Director of Strategic Development

Ms. Lam Wai Fong Wendy, Co-founder of LiFeast

Mr. Lierence Li, Director of Communications, Popsible

Mr. Alvis Tung, Assistant Director of Sales, Popsible

Ms. Aurora Jian, Operations Manager, Omniscriptum

SDG Pioneer were invited for joining Preliminary Contest which was held on 9 July
2022 in hybrid format, with the participation of 100 attendees physically and
virtually and 8 presentation teams were invited for joining semi-final contests in
JCIHK National Convention on 24 September 2022 and 5 teams would be invited
for final contests in JCI World Congress in early November 2022 to share their
innovative SDG projects.

Judging panels were consisted of:

Professional Judges (Representatives of supporting organization and Title

Sponsor) [65% of Final result]

e Dr. Shirley Yeung, Associate Vice President of UNESCO Hong Kong

e Ms. Theresa Lam, Corporate Communication Manager of CN Logistics

e Ms. Dilys Lam, Development Director of International Chamber of Sustainable
Development

Overseas Judges (SDG Fellows from 14 NOMs) [35% of Final Result] including
members from 5 National Organizations including JCI Malaysia, JCI Mongolia, JCI
Nepal, JCI Philippines and JCI Viethnam

SDG Newsletter

To better introduce how SDG penetrate in our daily life, we introduced a new
quarterly SDG Newsletter, with featured interview and 21 LOMs President’'s SDG
messages for each issue. The 15t volume with a featuring interview with a mainland
enterprise of garbage power generation was issued on 7 March 2022 and 2nd
volume with a featuring interview with Green@Community and Green Bond was



4.6.3.

issued on 3 June 2022. The newsletters were promoted in JCIHK SDG ACTION
CAMPAIGN which gained 1500+ views.

Facebook page of JCIHK SDG ACTION CAMPAIGN
Latest contents, including promotion of SDG related information, SDG Pioneer
updates, and the page was used for promotion of LOM projects.

5. OUTSTANDING TASKS

5.1.

5.2.

5.3.

5.4.

5.5.

International Affairs

5.1.1.

In-to World Congress Hong Kong
The team will follow up on the information and program updates from JCIHQ & COC,
and communicate with participants accordingly.

Hello World Facebook Page 2022
The team will continue to promote WC & IA related messages and we target to drive
for year target number: 1400

Mainland area

5.2.1.

522

HKSAR 25" Anniversary Facebook programme RE8&E&H 7 & - P EAE AR
K

The team will follow up on the post-event update with Celebrations Coordination
Office

Courtesy visit with Liaison Office of the Central People's Government ({5 AR
BRI AR B TE S R4S A =), seminar by Office of the Commissioner of the
Ministry of Foreign Affairs of the People's Republic of China (FF#£ A RILAIE Sk
T E SR ITTHERIREAE)

The team will follow up accordingly.

Global Affairs commission

53.1.

5.3.2.

Reception during World Congress 2022
The team will continue to follow up with JCI HQ & COC on the VIP list and arrange
the transportation and relevant arrangement.

Global Shapers Community
The team will continue to follow up on the alignment with Global Shapers
Community lined up by JCI Headquarters

Sustainable Development

541

SDG Pioneer

The team will follow up on the preparation of Semi Final contest on National
Convention 24-25 Sep 2022 and Final contest on World Congress 31 Oct — 4 Nov
2022, together with the SDG Newsletter volume 4 to be launched in Dec 2022.

Training and Development Commission

5.5.1.

Trainer Mentorship Program Trainers Summit (October 2022)

The team will continue to collect the Training Plans & Promotional Materials from
the mentees and prepare accordingly. Also, the team will prepare for the National
Convention Side Program
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6. CONCLUSION AND ACKNOWLEDGEMENT

I would like to express my heartfelt gratitude to my teammates including 4 National Vice President
including NVP Goffy Chan, NVP Philip Cheng, NVP Lucy Jiang and NVP Rachel Ng for your generous
and dedicated support. | would like to express my sincere gratitude to 4 National Directors including
NIAD Hob Lau, NMAD Francis Kwan, NLDD Carl Chan and NSDD Hei Leung, 2 commission Chairmen
including TDC Chairman Senator Krystle Fong and NGAC Chairman Virginia Chan for contributing your
expertise and time in creating breakthroughs across all areas, not to mention our dearest 13 Officers
including Jason Chan, Sammy Chan, Venus Li, Cherry Lok, Kenneth Lau, Eric Wong, Karen Ng, Flora
Ng, Katrina Lai, Jason Chan, Annie Wong, Fiona Lam, Mekalia Wong and 8 Vice Chairman PP
Campbell Ting, Marissa Choy, Anson Cheung, Katherine Soo, Vivian Cheung, Gary Chan, Ann Fok,
Jason Chung, and 2 Assistant Vice Chairmen Winnie Kwan and Binnoll Fan, that kept bringing creative
ideas and supporting us! Without you, nothing would be possible and fulfilling!

| would also like to express heartfelt thanks to all hosting LOMs and chairmen of all wonderfully
executed NOM projects. Our Project Chairmen Public Speaking & Debate Project Chairman Hang
Yeung, Executive Academy Chairman James Ng, President Academy Chairman Kenny Lee, on-to-
ASPAC Chairman Senator Fish Leung and in-to-ASPAC Chairman PP Ring Choi for taking up the
leadership, together with all the OCs and helpers and awesome MCs that made our events
unforgettable. | am happy to witness all your growth on different occasions in 2022. Your hard work
and effort are immensely appreciated.

Thanks to Chamber Executive Senator Phyllis Chan, Kary and Michelle for the
advice on international and administrative matters, that facilitate our events.

Thanks to all the mentors in Trainer’'s Mentorship Program and advisors & supporting organisations
from SDG Pioneer Program, and the Head Trainers, Deputy Head Trainers, Assistant trainers of
Executive Academy, President Academy and Trainer Mentorship Program, TMP mentors and all
trainers and assistant trainers in NOM and LOM trainings. | would also like to present my sincere thanks
to many Past National Presidents, Past Presidents and Senators from various LOMs whose feedback
and advice help us advance further for the interest of LOMs.

Taking this opportunity, | would like to thank National President Senator Karen Yeung that invited me
to join the team and | have a great pleasure to work with all senior executive committee members
including NPA Senator Teresa Poon, NIPP

Senator Winnie Yeung, NGLC Senator Kenneth Yu and NEVP Senator Jonathan Wong for their
support in all time and we made a perfect team together.

Serving as National Executive Vice President and being able to work with so many amazing members
in such a short period of time are an invaluable journey. | am honored to take up this mission with a
team that never gives up.

Thank you once again for all the support within this challenging year and | would like to thank President
Michael Leung from my mother chapter, JCI Ocean, and board members for endorsing me to take up
this role. The training from my mother chapter and 13 years of exposure has empowered me to explore
and contribute. Thank you for all the trust in me over all these years and hope that everyone of us will
find this year fulfilling, happy and promising not only in JCI, but also in life and work.

Best wishes to all incoming National Board of Directors, LOM Presidents and their officers in 2023, to

be the change and lead to impact!

Victor Lam
National Executive Vice President



1.

REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR JONATHAN WONG

OBJECTIVE AND MAJOR GOALS
Membership

1.1

1.2

1.3

1.4

1.5

1.11

To achieved the target on membership growth by encouraging local chapter on
recruitment.

1.1.2 Encourage cross-chapter members participation to increase

1.1.3 Reinforce the JC values for junior member.

1.1.4 Enhance the bonding of member

Publication

1.2.1 Reposition the Harbour Lights in JCIHK - During the internet generation, Harbour
Lights has good potential being the entry point of JC path for public.

1.2.2 Consoldiate the content effectively and efficiently - maximize the space and reduce
the limitation of traditional publication for both NOM and LOMs to share their
content easily and NOM can promote all of them easily.

1.2.3 Quantified the benefit to sponsors and partners - recognition and exposure are the
key reward for JCIHK sponsors and partners. A good online article with SEM
promotion quantifies the reward for the partners and sponsors.

1.2.4 Provide a foundation for content marketing. Content marketing is a marketing

strategy used to attract, engage, and retain an audience, to promotes brand
awareness.

Digital Marketing

1.31

1.3.2

133

134

Enhance the skill on digital resources production to assist local chapters to
promote. Promote suitable tools for NOM and LOMS to process digital
transformation.

Provide technical support for NOM areas, supporting online & hybrid events, to
adapt the new operation in new normal.

Enhance online exposure by Online media placement to promote JCIHK event and
value with granted resources and reasonable budget.

Standardize the production and promotion procedure for both NOM and LOM, to
increase the exposure of event and project, for example, recruitment talk

Corporate Communications

1.4.1 Maintain and develop the brand image by routine social media management

14.2 Continuous communications with potential and existing partner, to keep a good
relationship

14.3 Handle enquiry from external parties and keep exposure in different fields

Partnership Affairs

1.51 Introduce JC value and nature to potential partners

1.5.2 Explore the cooperation opportunity between potential partners and NOM / local
chapters.

15.3 To source partners which provide appropriate resources for both NOM and local
chapters.

154 To source partners which good for JCIHK branding.
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2. ASSIGNMENT

I am assigned to supervise the following areas:
Corporate Communications

Digital Marketing

Membership

Publication

National Membership Development Commission
National Partnership Affairs Commission

3. TEAM MEMBERS

3.1 National Excom Members
National Vice President Senator Rosanna Wong
National Vice President Alan Lam
National Vice President Michael Lee
National Vice President Luis Yip

3.2 National Corporate Communications Team
National Corporate Communications Director Gigi Tsui
Officer Louis Lau (JCI City)
Officer Tiara Lau (JCI Hong Kong Jayceettes)
Officer Jacky Lee (JCI Yuen Long)

3.3 National Digital Marketing Team
National Digital Marketing Director Justin Tse
Officer Cyndi Ip (JCI Hong Kong Jayceettes)
Officer Bosco Li (JCI Dragon)

3.4 National Membership Team
National Membership Director Steven Chu
Officer Peter Cheng (JCI Harbour)
Officer Gaby Fu (JCI Bauhinia)
Officer Dodo Lam (JCI Hong Kong Jayceettes)

3.5 National Publication Team
National Publication Director Jimmy Yiu
Officer Isaac Wong (JCI Tai Ping Shan)
Officer Vivian Wong (JCI Victoria)

3.6 National Membership Development Commission
National Membership Development Commission Chairman Calvin Chan
Vice Chairman Athena Siu (JCI Queensway)
Vice Chairman Sandy Leung (JCI Lion Rock)

3.7 National Partnership Affairs Commission
National Partnership Affairs Commission Chairman Michele Lau
Vice Chairman Floris Chow (JCI City Lady)
Vice Chairman Zac Lee (JCI Harbour)
Vice Chairman Irene Li (JCI Bauhinia)
Vice Chairman Justin Ng (JCI Lion Rock)
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4. AREA PROGRESS AND ACHIEVEMENT

4.1 Membership

411 Networker Scheme 2022
Due to the external environment issue, there is symptoms of membership lost. To
encourage the member, refer friends to JC, there is new award focus on
recruitment in current year besides the original recognition of networker,
Outstanding Networker. It counts the referral in 2022 and ignore about the
conversion rate. The rules make new member also have chance to win.

4.1.2 Recruitment & Retention Workshop

Recruitment and Retention workshop is a traditional section at the beginning of
the year. Membership team invited to PP Senator Yoee Leung from JCI Apex to
deliver the training on recruitment and retention. Due to the pandemic, instead of
the large-scale physical training, the team arrange zoom sections for local
chapters. The representatives of local chapters have an indepth sharing and
discussion with trainer. At the end of each zoom section, trainer also have a tailor-
made recommendation according the difficulties shared by representatives.
National membership team also take remarks for it for further necessary action.

4.1.3 Hello JC 4.0 & 5.0
Hello JC is a changed version of 5 Star training camp. Due to the pandemic, we
host 2-day program instead of 2-day 1 night camp. In 2022, national membership
team has a consensus with training team to deliver the JC value, concept and also
the practise.

414 JC Friday Night
Due to the restriction from government, no physical event is allowed. For project
the real JC life”, National membership team invited National Vice President
Senator Rosanna Wong, National Vice President Philip Cheng, Past President
Senator Cyrus Tang to share interesting experience and memory in an online talk
show. The program let some members who join during pandemic also have a
picture and insight what is the JC life without pandemic.

4.1.5 Recommended Program
National membership team would like to encourage chapters to organize quality
event for JCIHK members. All programs meet the criteria, target segment is JCIHK
members, target at least 50 participants, and enough promotion time, then the
chapter can promote the event with JCIHK channel. The recommended program
campaign also echoes with the Active Member Framework, to help the chapter
encourage people to join the recommended program.

4.1.6 Active Member Framework
The program starts in 2021, which is encouraging the junior members to join event
from their mother chapter, other local chapter and also NOM event with an
incentive system. Different from Efficiency Index, Active Member Framework focus
on the individual members participation rather than local chapter performance.

4.1.7 Member Interest Group
This program also starts in 2021. To enhance the bonding between every member
by different interests, different groups are recreated according to members survey.
Besides to build strong relationships, we also assigned 2 key persons for each
interest group. The key person role is a kind of leading role to maintain the bonding.

4.2 Publication

421 Harbour Lights Web
Harbour Lights transform from paper to web. Publication team adopted 2021 style
and launch a new web. The Harbour Lights web supports the content in text, photo,
and video. The new platform releases more space for creativity in storytelling. At
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4.3

422

423

the same time, all new articles from Harbour Lights editors are required to present
in both traditional Chinese and English. All contents provided by local chapter
should achieve several criteria to maintain the quality of the platform. Home page
top banner also supports the promotion purpose of other JCIHK project and event.
Editors will pick 6 articles as editor choice from the articles which meet higher
requirements. In the Harbour Lights web, there are sections to introduce 2
important topics of JCI, SDG and RISE. Relevant articles are short listed in those
2 sections. Now, Harbour Lights web is good enough to support promotion on both
social media and SEM, it becomes a critical entry point of JCIHK's promotion
strategy.

Partners Interview

Essential partner referred by Partnership team or project team will be rewarded an
interview by Harbour Lights editors. The interview will include 3 parts, partners’
business nature, key marketing message and insight, and testimonial for JCIHK.
Corporate Communication team will promote that interview in social media, and
Digital Marketing team will allocate Social Ad and SEM budget to boost the
exposure of the article. Partner is able to require to place its official link to drive
traffic to specific platform.

Consolidated content for whole JCIHK

JCIHK value reflected by project and event hosted by both NOM and 21 local
chapters. There is no platform which gather all information of whole JCIHK.
Harbour Lights web provide access right to local chapters and they can update
about the chapter news with by themselves. Besides the content marketing of
Corporate Communications team and ad placement by digital marketing team, it
is also good for partnership team to show the diversity of while JCIHK.

Digital Marketing

4.3.1

4.3.2

4.3.3

43.4

Media placement

To maximize the exposure of JCIHK, digital marketing team reserve budget for
social media ad placement, included both Facebook and Instagram. The digital
marketing team will give a new try after the promotion video launch. Due to the
Google for Non-Profit, JCIHK has ten thousand US dollar search engine marketing
(SEM) monthly budget. The team try to allocate those resources to promote local
chapters prospective member orientation and recruitment talk, selected articles in
Harbour Lights, and also some NOM campaign.

NOM supporting

Besides the marketing work, Digital Marketing team also response for all technical
support in NOM to make sure there is smooth operations. Those supporting
include but not limited to email group and security setting, promotion email blasting,
online / hybrid event setting and consultation. Digital Marketing team also
response for official channel maintenance and monitoring.

Standard Procedure

Due to the expend of Digital Marketing team supporting, different services got their
own material and lead time requirements. For making the process smooth, the
team prepare the standard procedure to facilitate some users without technical
backgrounds.

Digital Ambassador Program

Digital transformation is a key topic for JCI, JCIHK and also the local chapters.
Beside the system reengineering and change of key operation flow, some tools is
good for chapters management and operations. Digital Marketing team launch
Digital Ambassador program, let local chapter being representative to attend and
learn some practical digital tools for the chapter management. At the same time,
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Digital Marketing team also keep update the status of JCI Virtual Community (JVC),
the key item of JCI digital transformation.
4.4 Corporate Communications

441 Social Media Management
“You are what you post” describe what is brand building in social media. Social
media management including “what you express?”, “how you express” and even
“when you express”. JCIHK is an organization of people, the team determine to
use the material from our members to present what JCIHK is. Besides content
management, Corporate Communications team also do some translation, from JC
terminology to public message, which make sure even non JC also understand
what JCIHK is talking about.

442 Monitoring on the brand image
There are symptoms show the local chapters not familiar with the requirement of
JCI logo usage. The corporate communications team prepare the guideline and
reference to share with local chapters. At the same time, the team will notice
relevant national assigned executive officer if there is any misunderstanding on
logo issue.

443 Communication with potential and existing partner

Regular communication is essential to keep the long-term partnership. Corporate
communications team, keep gather both NOM and local chapters event and
prepare the monthly newsletter to send to our strategic partner Wofoo enterprise.
Some new partners also agree on this direction. For other enquiry, corporate
communication team also being the front line and assign to relevant area if
necessary. For example, there is media enquiry from TVB Pearl editor and the
team line up the interview for our member.

4.5 National Partnership Affairs
451 Partners Pitching

The Partnership team explore the different partners and introduce about JC. In
2022, partnership team emphasize the position of “Global Yooung man training
organization” to differentiate from other NGO. The team would like to make all
partnership in terms of JCIHK network rather than member referral.

The team explore partners for two main purpose, resources and branding. For the
partner with resources purpose, the team explore the partners which can provide
support for NOM and local chapter project, for example venue sponsor and
members benefit. Until the mid of August, there are total 8 venues agree on the
supporting to JCIHK and offer an exclusive rate for NOM and local chapters event.
Some of them also have special offer to JCIHK member.

or the branding purpose, the team explore partners with famous brand and lias
with JCIHK brand.

5. OUTSTANDING TASKS
Routine work will be keep going until the end of Dec 31 2022.

Membership
Networker Scheme Winter

Publication
Harbour Lights promotion Brochure

Corporate Communications
Promotion Video for JCIHK
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6. CONCLUSION AND ACKNOWLEDGEMENT

Redefine the duties of the area

Whenever there is a challenge, there is also a golden opportunity for us to review what we are doing,
or what we used to do. The pandemic changed everything, and we realized that the traditional way is
not working anymore, and therefore we have no choice but have to lead the change.

The first thing | do for my team is to redefine the roles and responsibility of each position, and at the
same time reinforce the JCI Value as part of their daily operation purpose. As NOM officers, we need
to assist LOM to growth & develop, not by spoon-feeding, but to provide all kinds of support that ensures
LOM can manage to do things in their own style.

Redefining the roles and responsibility can also guide us to put extra value for the members and for
the organization. Instead of strengthening the internal communications, why don’t we spend more effort
on branding and partnering like-minded stakeholders? Or even to rearrange the existing resources that
fits current social needs, putting the Harbour Lights online and backed up by the keyword Ad/ SEM is
one of the examples.

Synergy and cooperation

Another lesson that the pandemic taught us is to work smart, especially when we have so limited
resources and talents. We used to train our members to an all rounded leaders, who can complete
multiple duties all on their own. However, in this challenging era, such kind of virtual development has
become a hurdle of productivity, and creates no special feeling and JC experience for a member.

Team formation is the key, so | decided to leverage the skillsets of my whole team, assigning them a
specific role and hoping them can work with each other to complete a task, but not expecting them to
finish everything all on their own. For example, the membership team can generate idea and prepare
material, and pass them to the CC team, DM team and the publication team to package it as
promotional material.

At last, | would like to express my gratitude to my team including National Vice President Senator Jackie
Lam, National Vice President Senator Rosanna Wong, National Vice President Michael Lee, National
Vice President Luis Yip and National Vice President Alan Lam for your generous and dedicated
support. | would like to express my sincere gratitude to National Membership Director Steven Chu,
National Publication Director Jimmy Yiu, National Digital Marketing Director Justin Tse, National
Corporate Communications Director Gigi Tsui, National Membership Development Commission
Chairman Calvin Chan and National Partnership Affairs Commission Chairman Michele Lau for
contributing your expertise and time in leading your team to be the change and create the change.

| would also like to express heartfelt thanks to all hosting chapters and organizing committee of all
wonderfully executed Hello JC 4.0 and 5.0. Including Hello JC 4.0 hosting chapters, JCI Island and JCI
Hong Kong Jayceettes, and the Chairlady Cherry Lok; Hello JC 5.0 hosting chapters, JCI City Lady
and JCI Apex, and the Chairlady Cacey Li. And there is special credit for the powerful trainer team led
by HT Trainer of Hello JC 5.0 PP Senator Sylvia Lee from JCI Harbour and HT Trainer of Hello JC 4.0
Dave Wong from JCI Kowloon. | would also like to thank for all assistant trainers Vincy Wong (JCI Hong
Kong Jayceettes), Frankie Wong (JCI Harbour), Carmen Chiang (JCI East Kowloon), Lucy Jiang (JCI
Queensway), Gary Chan (JCI Sha Tin), Irene Leung (JCI Peninsula), Agnes Mak (JCI Hong Kong
Jayceettes), Sunny Chan (JCI Lion Rock) and Dickey Tang (JCI City).

Last but not least, | am thanking you for all chapters which assist on JCIHK promotion and deliver a
positive image to public.

I am happy to witness all your growth on different occasions in 2021. Your hard work and effort are
immensely appreciated.

Jonathan Wong
National Executive Vice President



REPORT TO THE GENERAL ASSEMBLY OF

THE 57" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

SENATOR ROSANNA WONG

1. OBJECTIVE AND MAJOR GOALS
1.1 As NAEO to Assigned Chapters
To communicate with, work and visit three LOMs, JCI Harbour, JCI Queensway and JCI Sha
Tin, which are assigned by National President for the following purposes:

1 To promote the objects and programs of JCIHK to the assigned LOMs;

2 To ensure effective communications between my assigned LOMs and JCIHK

3 To guide and assist LOM Officers in the development of their LOM

4 To give guidance in executing LOM’s programs in furtherance of JCI Creed,

Mission and Vision
1.1.5 To carry out any duties as may be assigned to me by National Executive Vice
President and National President

1.2 Supervision to commission
1.2.1 Partnership Commission

2. ASSIGNMENT

2.1 As NAEO to Assigned Chapters
| was assigned as National Assigned Executive Officer to assist the following three Local
Chapters, namely, JCI Harbour, JCI Queensway and JCI Sha Tin.

2.1.1 JCI Harbour

2.1.1.1 Contribution to NOM/ Involvement in NOM

Position held in NOM

Senator Kenneth Yu- National General Legal Counsel

Hob Lau - National International Affairs Director

Fiona Lam — National Sustainable Development Officer

Maggie Hui - National RISE Officer

Kenneth Lau — National Mainland Affairs Officer

Eric Tsang — National RISE Officer

Zac Lee - National Partnership and Sponsorship Commission
Vice-Chairman

Past President Junnie -2022 National Alumni Club Vice Chairman
(Membership)

Sen. Irene -2022 National Alumni Club Vice Chairman (National
Affairs)

2022 JCI Hong Kong Inaugural Ceremony

Kinnie Tam -OC

57th National Convention

Kelvin Yeung - Award Ceremony OC

Kelvin Chan - Award Ceremony (Logistic) OC
Frankie Wong - Award Ceremony (Opening) OC
Fiona Lam - Award Ceremony (Publication) OC
Past President Pat Loo - First timer Program Trainer

Ten Outstanding Young Persons Selection 2022

Past President Senator Pat loo- Deputy Chairman

1
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2113

° Immediate Past President Peggy Yip — Chairman of Opening
Ceremony

World Congress 2022
° Past President Senator Pat loo - Executive Congress Deputy
Director

Hello JC

° Frankie Wong - Hello JC 4.0 Group Facilitator

Kelvin Yeung - Hello JC 4.0 Group Facilitator

Past President Sylvia Lee Hello JC 5.0 Head Trainer

Eric Lam - Hello JC 5.0 Assistant Trainer & Group Facilitator

Trainer Mentorship Program
° Past President Sylvia Lee - Mentor

Executive Academy
° Yoyo Ng - Assistant Trainer

Recommended Program
JC DARTS KING DARTS Competition
(Co-host with JCI Lion Rock & JCI Ocean)

Cooperation with Government Departments

The GREEN Deal: Youth Start-ups for Sustainability

° Dr. CHAN Pak Li, Bernard (4 5 )
Under Secretary for Commerce and Economic Development,
Commerce and Economic Development Bureau

International Children Art Festival 2022

e  Dr. CHAN Pak Li, Bernard (B 1)

Under Secretary for Commerce and Economic Development,
Commerce and Economic Development Bureau

° Mr. Ricky Chu Man-kin (4ffd#) , 1.D.S., the Chairperson of the
Equal Opportunities Commission

° Ms Betty FUNG Ching Suk-yee, GBS Chief Executive Officer of

West Kowloon Cultural District Authority

Mr.Bernard Charnwut Chan,GBM,GBS,JP

Mr. Jack Chan Jick-chi, JP

Mr. Kevin Yeung Yun-hung GBS, JP

Mr. Philip N L CHEN, GBS, JP- The Chairman of The Hong Kong

Jockey Club

° Dr. Wilfred WONG, GBS, JP-Chairman Hong Kong Arts
Development Council

° Hon Kenneth FOK Kai-kong, JP- Member of the Legislative
Council (Sports, Performing Arts, Culture and Publication
constituency)

° Miss Emily Mok Fung Yee, MH, JP

° Mr Kan Tai Keung , SBS




21.2

JCI Queensway

21.21

21.2.2

21.23

Contribution to NOM/ Involvement in NOM

Position held in NOM

° Immediate Past President Lucy Jang - 2022 National Vice
President

° Past President Ray Tam - 2022 National Alumni Club Vice
Chairman

° Past President Campbell Ting - 2022 National Global Affairs
Commission Chairman

° Past President Athena Siu - 2022 Membership Development
Commission Vice Chairman

° Heidi Chong- 2022 APDC Development Officer

Ten Outstanding Young Persons Selection 2022
° Liz Wu - 2022 TOYP Result announcement OC

2022 JCI Hong Kong Inaugural Ceremony
° Michelle Wu - OC
° Agnes Cheung - OC

57th National Convention
° Past President Terry Chan -Deputy Director (Awards Ceremony,
Meeting Sessions and Human Resources)

ASPAC 2022
° Michelle Wu- ASPAC 2022 On-to OC

World Congress 2022

° Heidi Chong- World Congress Deputy Chairman (Publication
and Public Relations)

° Elaine Tsang - World Congress HK Opening Ceremony OC

° Michelle Wu - World Congress HK Award and Closing Ceremony
ocC

° Agnes Cheung-World Congress HK In-to OC

Trainer Mentorship Program
° Kiki Chow- 2022 TMP Assistant

IA Buddy
° Kiki Chow - 2022 ASPAC IA Buddy

° Charlie Sun - 2022 ASPAC Ambassador

NOM Project
Executive Academy Co -Hosted with JCI Tsuen Wan

° James Ng - 2022 Executive Academy Camp Chairman

° Anthony Cheng - 2022 Executive Academy Camp Supervising
Officer

° Elaine Tsang - 2022 Executive Academy Camp OC

Cooperation with Government Departments
Extraordinary Branding Award 2022
° Dr. CHAN Pak Li, Bernard (P 5 H.)
Under Secretary for Commerce and Economic Development,
Commerce and Economic Development Bureau
Judging Panel:
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JCI Sha Tin

2.1.31

. Dr Patrick Lau- Deputy Executive Director of Hong Kong
Trade Development Council

. Dr Miranda Lou- Executive Vice President of The Hong
Kong Polytechnic University

. Ms Meico Cheong- General Manager of Hong Kong
Quality Assurance Agency

. Ms Karen Fung- General Manager of Hong Kong
Productivity Council

. Ir Dannies Ho- Chairman of The Institute of Purchasing
& Supply of Hong Kong

. Ir Dr David Ho JP- Chairman of Transport & Logistics
Services Council, Federation of Hong Kong Industries

. Ms Pam Mak- President of Hong Kong Small and
Medium Enterprises Association

° Mr. Richard Fung- Chief Executive of Hong Kong
Standards and Testing Centre, Executive Committee
Member of the International Chamber of Commerce

Contribution to NOM/ Involvement in NOM

Position held in NOM

Past President Ronald Kan - JCI Growth and Development
Committee Member (Asia and the Pacific) and JCI Asia Pacific
Development Council Chairperson in 2022

Past President Philip Cheng- National Vice President
Immediate Past President Michele Lau - National Partnership
Commission Chairman

Esther Fu- National Records & Recognition Officer

Ten Outstanding Young Persons Selection 2022

Past President Kendrick Yuen - Deputy Chairman
Past President Yannes Wong- Deputy Chairman
Henry Chan - Sub-com Chairman

57th National Convention

Gary Chan- OC (Awards Ceremony Team)

ASPAC 2022

Anson Cheung - Hong Kong Night Chairman

World Congress 2022

Past President Yannes Wong- Deputy Conference Director o
Immediate Past President Michele Lau - Deputy Conference
Director

Executive Academy

Past President Yannes Wong-Head Trainer

Hello JC

Gary Chan - Hello JC 4.0 OC



2.1.3.2 Cooperation with Government Departments

35th Anniversary Banquet
° Hon LAM So-wai, Legislative Council Member

Go Green, Grow Economy

° Dr. CHAN Pak Li, Bernard (Pi 1 8)

Under Secretary for Commerce and Economic Development,
Commerce and Economic Development Bureau

Come Shine not Shy 2.0
° Sha Tin Home Affairs Department

2.2 AS SUPERVISORS TO COMMISSION AREAS
Assigned to supervise National Partnership Commission, details as follow:

2.21 Objective & Goals of the Commission
e To locate suitable Partners on different levels of JCI Hong Kong
e To foster key promotion and strategies with partners to enhance public
awareness to JCI Hong Kong
e Source relevant resources and partnership for JCI Hong Kong and local
chapters

222 Team Structure
Supervising Officer
National Executive Vice President Senator Jonathan Wong (JCI Tai Ping Shan)
National Vice President Senator Rosanna Wong (JCI Hong Kong Jayceettes)

Commission Chairman
Michele Lau (JCI Sha Tin)

Commission Vice Chairman
Floris Chow (JCI City Lady)
Justin Ng (JCI Lion Rock)
Irene Li (JCI Bauhinia)

Zac Lee (JCI Harbour)

223 Achievement
This year, Partnership team focused on sourcing relevant resources for NOM and
local chapters, including venue, media exposure, monetary sponsorship for
projects and discount offers to members.

2.2.3.1  Venue Sponsor or Discount
As of August, total 8 venues, (Paragon Asia, Tencent Westart, Dream
Impact, Eb Space, Lu+, Playground.Work, The Organize
and More Dance Studio) agreed on supporting JCI Hong Kong and
offered exclusive rates for NOM and local chapters events. We
anticipated that the partnership would be a sustainable one where
offers would also be available in the upcoming year.

2.2.3.2 Media Partner
"Manner f##",a Macau and local based media platform agreed to be
one of the partners of JCI Hong Kong and provided relevant support
on media exposure.
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2.2.3.3 Monetary Sponsorship

CN Logistics was lined up to be one of the sponsors & partners in
supporting two campaigns of JCI Hong Kong, including SDG Pioneer
and 2022 TOYP Side Programme- TEDx Connaught Road West. A
mini campaign called “SDG- | DO” was also launched to raise global
and local awareness on SDGs where participants could select a
specific goal they wish to address and enjoy an exclusive shipping
discount provided by CN Logistics.

2.2.3.4 Exclusive Offer from Bauhaus
Bauhaus agreed to become one of the partners of JCI Hong Kong in
which they rewarded local members with a special offer for any
purchase at their physical and online shops until Jun 2023.

3. OUTSTANDING TASKS
° Annual General Meetings, Monthly Board Meetings and Chapters' activities
° To supervise the Partnership Commission for the outstanding Tasks

4. CONCLUSION AND ACKNOWLEDGEMENT

I would like to sincerely thank National President Senator Karen Yeung for her trust and invited me to
be part of her wonderful team. With her outstanding leadership, the 2022 Board of Directors are united
and served JCI HK with the true Be the Change spirit. | would like to thank fellow board members for
their special care and understanding to my pregnancy during my year of office.

It is also my pleasure to work with National Executive Vice President Jonathan Wong who is an
ingenious and witty leader to work with and learn from. It certainly created even more memorable
moments since we became local chapter presidents in 2018.

With the full support and valuable advice from National President and National Executive Vice
President, the Partnership Team had a lot of breakthroughs with great team spirit. | would also like to
express my sincere gratitude to my fellow teammates in the Partnership Commission, including
National Partnership Commission Chairman Michele Lau, Vice Chairman Floris Chow, Justin Ng,
Irene Li, Zac Lee. Thank you, Chairman Michele, for her dedicated work in making this year a great
success.

It is also my honor to be assigned to JCI Harbour, JCI Queensway and JCI Sha Tin as their National
Assigned Executive Officer and accompanying President Dorothy Chan, President Jesty Cheung and
President Nero Chung during their presidential journey. | am more than glad to witness their growth
and ability to lead their members in actively supporting the JC movement and JCI Hong Kong!

Thank you my beloved mother chapter JCI Hong Kong Jayceettes and President Jean Yip for giving
me the opportunity to serve JCI Hong Kong in 2022. | wish | could continue to share my knowledge
and experiences gained this year to our members in the coming years.

Best wishes to all the incoming National Board of Directors, LOM Presidents and their officers in 2023!
Each one of us can make a difference, together we make change! Let’s continue to Be The Change
together!

Rosanna Wong
National Vice President



REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

GOFFY CHAN

1. OBJECTIVE AND MAJOR GOALS

1.1

1.2

As NAEO to Assigned Chapters

To communicate with, work and visit three LOMs, JCI Kowloon, JCI Dragon and JCI North

District, which are assigned by National President for the following purposes:

1.1.1 To promote the objects and programs of JCIHK to the assigned LOMs;

To ensure effective communications between my assigned LOMs and JCIHK

To guide and assist LOM Officers in the development of their LOM

To give guidance in executing LOM’s programs in furtherance of JCI Creed,

Mission and Vision

1.1.5 To carry out any duties as may be assigned to me by National Executive Vice
President and National President

- A
HOwWDN

Supervision to SDG Area

To better connect the SDG Fellows recruited by JCIHK SDG Pioneer program, Global Affairs
commission team was assigned to follow up in the communication and connection with those
52 overseas SDG Fellows from 14 NOMs including JCI Australia, Cambodia, India,
Indonesia, Japan, Malaysia, Macao, China, Mongolia, Myanmar, Nepal, New Zealand,
Philippines, Taiwan, Vietnam. We formulated a global chat group for communicating the
updates of SDG Pioneers programs and promotion of JCI Hong Kong and other NOMs’
events.

2. ASSIGNMENT
As NAEO to Assigned Chapters
| was assigned to three LOMs, JCI Kowloon, JCI Dragon and JCI North District, as NAEO and to
assist in the SDG area of NOM.

21

JCI Kowloon

211 Contribution to NOM / Involvement with NOM
Past National President Senator Paul Wu
PAST President Christy - Subcom chairman of National Convention 2022 -
Treasurer of TOYP 2022
PAST President Senator Claudia Chor -Mentor of TMP -
2022-2023 APDC
Immediate Past President Evan Leung - Subcom Chairman of TOYP 2022
Full Member Harry Chan OC of National Convention 2022
Vice President Michelle Yau -IA Buddy
Senior Member Dave -Head Trainer of Hello JC 4.0
Mentor of TMP
Senior Member Pikki - JCIHK Alumni Club OC
Senator Redi - JCIHK Alumni Club OC

21.2 Cooperation with Government Departments
Under Secretary for Commerce and Economic Development,
Dr Bernard Chan Pak-li, JP



2.2 JCI Dragon

221

222

Contribution to NOM / Involvement with NOM

JCI Hong Kong Panel of Advisors & 1993 National President
Senator George Lung, BBS, MH, JP

National Vice President Michael Lee (National Assigned

Executive Officer)

2022 Inaugural Ceremony Chairman Senator Wong Wai To

2022 JCI World Congress Hong Kong Executive Deputy Congress
Director Senator Daryl Lin

National International Affairs Officer Jason Chan

National Digital Marketing Officer Bosco Li

National RISE Officer Gilbert Cheung

2022 Inaugural Ceremony organizing committee (Logistic) Chi Man
2022 JCI Hong Kong National Convention organizing committee
(Logistic) Chi Man

2022 National Convention Opening Ceremony organizing
committee Isaac Hung

Hello JC 4.0 Trainer Assistant Isaac Hung

JCI Official Course: EC2 Assistant Trainer

AIESEC training facilitator Tom Kwok

Cooperation with Government Departments
BEEA 2022- Commerce and Economic Development Bureau
DA 2022 Torch of Hope- Education Bureau

2.3 JCI North District

2.3.1

23.2

Contribution to NOM / Involvement with NOM

Past President Senator Karen Yeung as National President

2016 National President Senator Brian Kwan as JCI Hong Kong Panel of Advisors
Immediate Past President Olivia Cheung as National Honorary Treasurer
Jimmy Yiu as National Publication Director

Senator Donny Hung as JCI Hong Kong Alumni Club Vice Chairman

Claire Fung as JCI Hong Kong Alumni Club Vice Chairman

Past President Freddy Tse as 2022 Ten Outstanding Young Persons Selection
Deputy Chairman

Annie Lee as 2022 Ten Outstanding Young Persons Selection Sub-Com
Chairman

Roy Yip as 2022 Ten Outstanding Young Persons Selection Organising
Committee Member

Ceci Chan as Hello JC 4.0 Group Facilitator

Ceci Chan as President Academy Camp Supervising Officer

Jimmy Lam as President Academy Organising Committee Member

Jeffrey Lui as President Academy Organising Committee Member

Cooperation with Government Departments

® Official project name: Northern Metropolis of Hong Kong for the

collaboration with the Guandong-HongKong-Macau Greater Bay Area
(GBA)
Government official supporting:

1. Undersec of CMAB Clement Woo

2. Principal Liaison Officer for HK, Shenzhen Qianhai Authority and 13

National People Congress Deputy Prof Witman Hung
3. Hon Tony TSE, member of Legislative Council



4. Hon Dr. Mark Man Kong CHOW, member of Legislative Council
5. Hon. Edward LAU KWOK FUN, member of Legislative Council
6. Hon. CHAN YUET MING, member of Legislative Council

® Official project name: Empowered NFT, Walk With Care
Government official supporting:
1. Under Secretary for Labour and Welfare, Mr HO Kai-ming, JP
2. Dist Social Welfare Officer (Tai Po/N) Mr. YAM Mun Ho

® Official project name: Mountain Clean, Fly High!
Government official supporting:
1. Mr TSE Chin-wan, BBS, JP, Under Secretary for Environment
Bureau
2. Hon Duncan CHIU, member of Legislative Council

3. OUTSTANDING TASKS

Continue to serve as a bridge of communication between NOM and assigned LOMs
Assist in smooth transition of incoming NOM

SDG Pioneer Program Semi-final Presentation

SDG Pioneer Program Final Presentation

SDG E-Newsletter

4. CONCLUSION AND ACKNOWLEDGEMENT

It is my honour to be the National Vice President of JCIHK. Being the National Vice President and
National Assigned Executive Officer has given me a valuable opportunity to understand how to develop
a member to a Leader. This year is surely an unforgettable and fruitful year for my JC life.

| would like to express my sincere gratitude to National President Senator Karen Yeung for providing
me with this valuable opportunity to serve JCIHK. Under her outstanding and innovative leadership,
JCI Hong Kong Board of Directors 2022 serve with strong team spirit and happy vibe under this still a
difficult year. My sincere appreciation is also expressed to National Executive Vice President Senator
Victor Lam for her guidance and support especially in the SDG area.

Special thanks to my three assigned chapters, President Haley Wong of JCI Kowloon, President Sam
Cheung of JCI Dragon and President Kelvin Chan of JCI North District for their support of the JC
movement. | enjoyed working with my assigned chapters and their events. And | do really feel their
passion with the project they have done.

Last but not least, | would like to thank my beloved mother chapter JCI Tai Ping Shan for giving me the
opportunity to serve JCI Hong Kong. Million thanks to President Janice Ho, Past Presidents, Board of
Directors and fellow members for their continuous guidance and support for me to serve in the National
Board this year. This experience would be one of the most remarkable memories in my life.

Best wishes to all the incoming National Board of Directors, LOM Presidents and Officers for the

greatest success in 2023!

Goffy Chan
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

PHILIP CHENG

OBJECTIVE AND MAJOR GOALS

1.1 As NAEO to Assigned Chapters
To communicate with, work and visit three LOMs, JCI Hong Kong Jayceettes, JCI Tai Ping
Shan and JCI City Lady, which are assigned by National President for the following purposes:
1.1.1 To promote the objects and programs of JCIHK to assigned LOMs;

To ensure effective communications between my assigned LOMs and JCIHK

To guide and assist LOM Officers in the development of their LOM

To give guidance in executing LOM’s programs in furtherance of JCI Creed,

Mission and Vision

- A
HOwWN

1.2 Supervision to commission/ committees

1.2.1 Global Affairs commission
1.2.2 Mainland area
ASSIGNMENT

2.1 As NAEO to Assigned Chapters
211 JCI Hong Kong Jayceettes
e Contribution to NOM / Involvement with NOM

Position Member

National Immediate Past President PP Senator Winnie Yeung

National Vice President PP Senator Rosanna Wong

National Records & Recognition Director Davina Wong

gﬁtignal Training and Development Commission PP Senator Krystle Fong
airman

National Membership Affairs Officer Dodo Lam

National Corporate Communications Officer Tiara Lau

National Digital Marketing Officer Cyndi Ip

JCI Hong Kong Inaugural Ceremony 2022 .

Deputy ghairngan ° / IPP Vincy Wong

2022 TOYP Selection Chairman PP Senator Naomi Chan

2022 TOYP Selection Sub-Committee Chairman IPP Vincy Wong

2022 National Convention Sub Committee Chairman Agnes Mak

2022 World Congress Sub Committee Chairman Yukki Wong

2022 World Congress Sub-Committee Chairman Winnie Wong

2022 World Congress Sub-Committee Chairman Joee Au Yeung

JCI Hong Kong Inaugural Ceremony 2022 OC Athena Yip

JCI Hong Kong Inaugural Ceremony 2022 OC Anges Mak

JCI Hong Kong Inaugural Ceremony 2022 OC Tiffany Yam

ASPAC On-to Team OC Audrey Yip

2022 National Convention OC Tiara Lau

2022 National Convention OC Cyndi Ip

2022 TOYP Selection OC Cathay Yang

2022 TOYP Selection OC Emily Wu

2022 TOYP Selection OC Dodo Lam

2022 TOYP Selection OC Kathy Kwan




2022 World Congress OC Dodo Lam

2022 World Congress OC Tiara Lau

JCI World Public Speaking and Debate Championship | Rain Ho

JCI World Public Speaking and Debate Championship | Cheryl Chan

JCI World Public Speaking and Debate Championship | Jenny Chan

JCI World Public Speaking and Debate Championship | Joee Au-yeung

JCI World Public Speaking and Debate Championship | Chilli Foo

° Cooperation with Government Departments
- Business On Stilettos 2022 Opening Ceremony
Guest of Honour:
Undersecretary for Commerce & Economic Development, HKSAR
Dr. Chan Pak Li, Bernard, JP

Closing Ceremony

Guest of Honour:

Undersecretary for Financial Services & the Treasury, HKSAR
Mr. Chan Ho Lim, Joseph, JP (Hong Kong)

Important Judge:
2022 JCI World President Argenis Angulo (Venezuela)

- Care and Dare 2022 Label "Labelling" Closing Ceremony
Guest of Honour:

Chairperson of The Equal Opportunities Commission

Mr. Ricky Chu Man Kin, I.D.S.

21.2 JCI Tai Ping Shan
e Contribution to NOM / Involvement with NOM

Position

Member

National Executive Vice President

PP Senator Jonathan Wong

National Vice President

PP Goffy Chan

National Sustainable Development Director

Hei Leung

National Hong Kong Innovation Committee

PNP Senator Maric Cheng

JCI Hong Kong Alumni Club Vice Chairman

PP Senator Anthony Cheung

JCI Hong Kong Alumni Club Vice Chairman

Senator Bowie Lam

National Publication Officer Isaac Wong
National Global Affairs Commission AVP Binnoll Fan
JCI Hong Kong Inaugural Ceremony 2022 OC Michelle Yu
JCI Hong Kong Inaugural Ceremony 2022 OC Leo Lam
2022 TOYP Selection OC Keith Luk
2022 TOYP Selection OC Vivian Chu
2022 National Convention  Sub-Committee Kei

; eith Luk
Chairman
2022 World Congress Sub-Committee Chairman Michelle Yu
2022 World Congress OC Janet Wong
ASPAC On-to Team OC Miller Wong
Executive Academy 2022 Keith Luk
Executive Academy 2022 Wins Fong
IA Buddy Luis Chun
Digital Ambassador Dominic Lau

JCI World Public Speaking & Debate Championship
(Hong Kong Selection) 2022

President Janice Ho
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JCI World Public Speaking & Debate Championship | Michelle Yu
(Hong Kong Selection) 2022

JCI World Public Speaking & Debate Championship | Cyril Lai
(Hong Kong Selection) 2022

JCI World Public Speaking & Debate Championship | Ceci Ho
(Hong Kong Selection) 2022

JCI World Public Speaking & Debate Championshi .
(Hong Kong SelectFi)on) 20922 i | Flora Ching
Hello JC 4.0 Sam Chow
Hello JC 4.0 Joanna Lok
Hello JC 5.0 Facilitator Wins Fong
Hello JC 5.0 Alex Wong
Hello JC 5.0 Emily Hon
Trainer Mentorship Program 2022 Wins Fong
President Academy 2022 Fung Kong

Cooperation with Government Departments
Cooperate with the following Government Officials in 45" Anniversary:
Guest of Honour:

Director of The Hong Kong Observatory

Dr. Cheng Cho-ming, JP

Guest:

Secretary for Security

The Hon TANG Ping-keung, GBS, PDSM., JP
The Secretary for the Environment

Mr. Wong Kam Sing GBS, JP

The Secretary for Innovation and Technology
Mr. Alfred Sit, JP

Secretary for Constitutional and Mainland Affairs
Mr Erick Tsang Kwok-wai, GBS, IDSM, JP
Secretary for Financial Services & the Treasury
Mr. HUI Ching Yu, Christopher, GBS, JP
Director of Government Logistics

Miss Mary Chow Shuk-chin, JP

Director of Fire Services

Mr. YEUNG Yan Kin, Andy, FSDSM
Commissioner for Labour

Mr. SUN Yuk Han, Chris, JP

Director-General of Investment Promotion

Mr. Stephen Christopher PHILLIPS
Commissioner for Transport

Miss Rosanna LAW Shuk-pui, JP

Director of Leisure and Cultural Services

Mr. Vincent LIU Ming-kwong, JP
Commissioner for Belt and Road

Mr. Rex CHANG Wai-yuen, JP




213 JCI City Lady

° Contribution to NOM / Involvement with NOM

Position

Member

JCI Foundation Committee Member (Asia and the
Pacific)

PP Athena Yim

JCI Asia Pacific Senate Secretary General

PP Senator Licca Chan

JCI Hong Kong National Presidential Advisor

PNP Senator Teresa Poon

National Mainland Affairs Officer Karen Ng
National International Affairs Officer Venus Li
National Partnership Affairs Commission Vice Chairman | Floris Chow

2022 World Congress Deputy Chairman

IPP JoJo Leung

2022 World Congress OC Winnie Chu
2022 World Congress Sub-Committee OC Natalie Suen
2022 National Convention OC Carrie Li
2022 National Convention OC Ecquinne Yu

2022 National Convention Sub-Committee Chairman

Sweeti Chung

National Hong Kong Innovation Committee

PP Senator Nancy Yau

JCI New Zealand Official Course: Project Management
Assistant Trainer

Jackie Yeung

The 36™ 5 star Training Camp

Jackie Yeung

Executive Academy 2022 Deputy Trainer

Winnie Chu

Executive Academy 2022 Jackie Yeung
Executive Academy 2022 Celia Lam

IA Buddy Elena Lao

Digital Ambassador Elena Lao

JCI World Public Speaking & Debate Championship | President Tracy Wong

(Hong Kong Selection) 2022

JCI World Public Speaking & Debate Championship
(Hong Kong Selection) 2022

Jackie Yeung

Hello JC 4.0

Celia Lam

Hello JC 4.0 Facilitator

Jackie Yeung

Hello JC 4.0 Deputy Trainer

Winnie Chu

Hello JC 5.0 Chairlady

Cacey Li
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Hello JC 5.0 OC Cman Lo
Hello JC 5.0 Ecquinne Yu
Trainer Mentorship Program 2022 Cacey Li

SDG Pioneers Program 2022

Jackie Yeung
Janice Chang

Janet Wong

Anson Chan
President Academy 2022 PP Athena Yim
President Academy 2022 Waynes Seto
President Academy 2022 Assistant Trainer Winnie Chu

Cooperation with Government Departments

A VIR e I A R

Guest of Honour

-Opening Ceremony

Under Secretary for Commerce & Econ Development
Dr. CHAN Pak Li, Bernard

-Award Ceremony

Chairperson of The Equal Opportunities Commission
Mr. Ricky Chu Man-kin 1.D.S

2.2 As Supervisor to Mainland Area
221 Objectives

Motivate JCIHK members to join outbound visits like All China Youth
Federation Study tour in Beijing and Greater Bay area

Collaborate Mainland organisations and Central People’s Government with
JCIHK to provide development opportunities for JCIHK members

Connect more knowledge and idea sharing between JCIHK members and
mainland organisations

2.2.2 Team Structure

Supervising Officer National Executive Vice President Senator Victor Lam
(JCI Ocean)

Supervising Officer National Vice President Philip Cheng (JCI Sha Tin)
National Mainland Affairs Director Francis Kwan (JCI Tsuen Wan)

Officer Cherry Lok (JCI Hong Kong Jayceettes)

Officer Kenneth Lau (JCI Harbour)

Officer Eric Wong (JCI Ocean)

Officer Karen Ng (JCI City Lady)

2.2.3 Achievements

HKSAR 25™ Anniversary Facebook Programme

To celebrate 25" Anniversary of HKSAR government, we initiated an online
Facebook programme called H:E5FEEH AE » P EE A and we
successfully gained the approval of Celebrations Coordination as
Accreditation for Community-organised Events for the Celebration of
25th anniversary of the establishment of the HKSAR. We rolled out 25
posts with the major news from each of the year from 1997-2022 in April to
August 2022. Also, we designed a themed interview for every 5 years, with
totally around 4000 views for all the online contents. The 5 themed interviews
included:



e Episode 1: Year 2017-2022 (rolled out in April 2022)
Dt ARIARE]
HREELERRA LB
e Episode 2: Year 2012-2017 (rolled out in May 2022)
[ PEas]
—H—EREEAIE EE R
e Episode 3: Year 2007-2012 (rolled out in June 2022)
(N3 E BRIRE ]
BYBRRERWGEE E¥R75/NME
e Episode 4: Year 2002-2007 (rolled out in July 2022)
[SARS JEE&LR CEPA JE ]
EA R EE SR (TEERE
e Episode 5: Year 1997-2002(rolled out in August 2022)
e E R EE]
EEBHZE RETIHRE
B ke BB PR e, MH,JP.
Dragon Boat Race organized by Hong Kong China Dragon boat
Association
To celebrate 25th Anniversary of HKSAR government, JCIHK formulated a
team of 10 people for participating on 2 races on 24 July 2022. We arranged
4 times of practices and we got an award of 4th place foe open class 200
metres and 6th place for mixed class 200 metres, to recognize our effort and
support.
Courtesy visit with Liaison Office of the Central People's Government
(P N RBUFE B AR RITTEEB 42 2), seminar by Office of the
Commissioner of the Ministry of Foreign Affairs of the People's
Republic of China (£ A\ RIHIE M E B ERGITTHRERREAFE)
The courtesy visit with Liaison Office of the Central People's Government
was initiated at early 2022 in physical meeting and was postponed and
changed to an online meeting and was held in January 6 2022 with the
participation from R ¥R A T0F B &R B R B e 4 St TREERE . For
the official courtesy visit, we were trying to arrange a small size physical
meeting for engaging selective representatives from NOM & LOM of JCI
Hong Kong and detailed arrangement is yet to be confirmed due to the
pandemic situation. We also extended the invitation to Office of the
Commissioner of the Ministry of Foreign Affairs of the People's Republic of
China for a seminar for introducing the protocol and knowledge for reception
of overseas guests. However, it was postponed due to pandemic
situation. Also we are exploring the feasibility of virtual mainland study tour
in middle of late 2022.

2.3 As Supervisor to Global Affairs Commission
2.3.1 Objective

Motivate JCIHK members to join ASPAC

Connect JCI officers & NOMs with JCIHK members and broaden their
horizons

Advance IA impact on JCIHK members and enlighten good experience for
participating IA events

2.3.2 Team Structure

Supervising Officer National Executive Vice President Senator Victor Lam
(JCI Ocean)

Supervising Officer National Vice President Philip Cheng (JCI Sha Tin)
Supervising Officer National Vice President Lucy Jiang (JCI Queensway)
Chairman Virginia Chan (JCI Lion Rock)

125



233

Vice Chairman Campbell Ting (JCI Queensway)

Vice Chairman Marissa Choy (JCI Ocean)

Vice Chairman Anson Cheung (JCI Sha Tin)

Assistant Vice Chairman Winnie Kwan (JCI Lion Rock)
Assistant Vice Chairman Binnoll Fan (JCI Tai Ping Shan)

Achievements

ASPAC Hong Kong Night 2022

The virtual Hong Kong Night was held on 28 May 2022, and we gained the
participation from 260 attendees with the support from JCI President Argenis,
JCI EVP William, JCI SG Kevin, 3 JCI VPs Zolko, David and Rakhi with 9
National Presidens from Asia Pacific, for our 10 virtual booths with a theme
of “Eastern-Western duet’, for demonstrating the 10 cultural diversity of
Eastern and Western cultures in Hong Kong. We invited 21 local chapter
presidents for preparing 33 min of 10 pre-recorded videos with 2.5 days
video shooting. Promotion was rolled out with some trailers and promotion
videos in early May 2022, to engage more participation from JCIHK
delegates and overseas delegates.

JCI Vice President Virtual reception

JCI Vice President Virtual Reception was held on 17 May with 100 virtual &
physical attendees on 17 May 2022. There were 20 new members inducted
and each LOM shared their 1 minute’s sharing on RISE project.

Happy hour with JCI Lebanon

The Virtual Networking event cohosted by JCI Hong Kong and JCI Lebanon
was jointly held on 13 May 2022 with 52 virtual participants from both NOMs.
There were some games arranged and we learned about the culture and
background of each other, and it would definitely connect us better for any
possible future collaboration.

Follow up and engage with SDG Fellow recruited

To better connect the SDG Fellows recruited by JCIHK SDG Pioneer
program, Global Affairs commission team was assigned to follow up in the
communication and connection with those 52 overseas SDG Fellows from
14 NOMs including JCI Australia, Cambodia, India, Indonesia, Japan,
Malaysia, Macao, China, Mongolia, Myanmar, Nepal, New Zealand,
Philippines, Taiwan, Vietham. We formulated a global chat group for
communicating the updates of SDG Pioneers programs and promotion of
JCI Hong Kong and other NOMs’ events.

Global Shapers Community lined up by JCI Headquarters

We have touched base with Global Shapers Community lined up by JCI
Headquarters and we will start with sharing our events for each other to
attend and understand each other. They are organizing a fundraising
program for refugees in HK
https://www.simplygiving.com/fundraise-for-run-hong-kong

3. OUTSTANDING TASKS

3.1

Mainland area

HKSAR 25 Anniversary Facebook programme FLEE&E#EH 7 & BB ESE R

%

The team will follow up on the post-event update with Celebrations Coordination
Office

Courtesy visit with Liaison Office of the Central People's Government (515t A ERIEL
R R R TR 4% B\ 25), seminar by Office of the Commissioner of the



Ministry of Foreign Affairs of the People's Republic of China (F1#E A\ R FLFIESME
R AR ITHERIREAE)

The team will follow up accordingly.

3.2 Global Affairs commission
° Reception during World Congress 2022
The team will continue to follow up with JCI HQ & COC on the VIP list and arrange
the transportation and relevant arrangement.
° Global Shapers Community
The team will continue to follow up on the alignment with Global Shapers
Community lined up by JCI Headquarters

4. CONCLUSION AND ACKNOWLEDGEMENT

| would like to sincerely thank National President Senator Karen Yeung for her trust and invited to be
part of the team. With her outstanding leadership, JCIHK Board of Directors are extremely united and
serving JCIHK with our best together.

Furthermore, | would like to thank National Executive Vice President Senator Victor Lam for his
guidance. By providing full support and valuable advice, our team had a lot of breakthroughs at the
same time with full of enjoyment.

| would also like to express my sincere to mainland team, including National Mainland Affairs Director
Francis Kwan, Officer Cherry Lok, Officer Kenneth Lau, Officer Eric Wong and Officer Karen Ng. It is
hard to manage our plan under the pandemic, under the impressive leadership of Francis, our team
has done a great job.

Also, | would also like to express my sincere to global affairs team, including my teammate National
Vice President Lucy Jiang, Chairman Virginia Chan, Vice Chairman Campbell Ting, Vice Chairman
Marissa Choy, Vice Chairman Anson Cheung , Assistant Vice Chairman Winnie Kwan and Assistant
Vice Chairman Binnoll Fan. Under the pandemic, our team need to help different IA programs and work
independently. Without your full support, we cannot make these achievements together.

Last but not least, it is my honour to witness JCI Hong Kong Jayceettes President Jean Yip, JCI Tai
Ping Shan Janice Ho and JCI City Lady Tracy Wong leading your passionate members to support JCI
movement and JCIHK. It is a memorable year for all of us, especially under my Long-Distance
supervision, where your NAEO undergo his important stage in his life. Thank you for the consideration
and understanding.

2022 is a fruitful year, wonderful experience as National Vice President, walking along with my team
and my assigned chapters. Thank you to my beloved mother chapter JCI Sha Tin and President Nero
Chung for giving me the opportunity to serve JCIHK. Such a memorable year which | will never forget,
| will continue to share my knowledge and experiences to our members in the coming years.

Best wishes to all the incoming National Board of Directors, LOM Presidents and their officers every
success in 2023. Let’s Be the Change!

Philip Cheng
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

LUCY JIANG

1. OBJECTIVE AND MAJOR GOALS
1.1 As NAEO to Assigned Chapters

1.11

- A
abhownN

1.1.6

To serve as a bridge of communication between NOM and assigned LOMs

To assist assigned LOMs in achieving their goals

To support NOM and LOMs through participation and experience sharing

To service as a representative of JCIHK, uphold and advocate the values of JCI
To guide and assist LOMs’ officers in the development of their chapter and in
adhering to the JCI Creed, Mission and Vision

To carry out any duties as may be assigned to me by National Executive Vice
President and National President

1.2 Supervision to Commission

1.21

1.2.2

2. ASSIGNMENT

Supervise the Global Affairs Commission to connect JCI officers & NOMs with
JCIHK members and broaden their horizons

Supervise JCIHK ASPAC Hong Kong Night 2022 Activity to engage with LOMs
and show good branding of Hong Kong to ASPAC 2022 participants

2.1 As NAEO to Assigned Chapters
Assigned to JCI Peninsula and JCI Apex as National Assigned Executive Officer.

2.1.1

Contribution to NOM /Involvement with NOM

JCI Peninsula

JCIHK Panel of Advisors Senator Major Tang

Hong Kong Junior Chamber Foundation Secretary Senator Gene Tang
JCIHK Senate Convener Senator Kelvin Lam

National Leadership Development Director Carl Chan

National Records and Recognition Officer Aston Leung
National Sustainable Development Officer Annie Wong
National Alumni Club Assistant Vice Chairman Ernest Chan
National Alumni Club Assistant Vice Chairman Rebecca Chung

2022 JCIHK Inaugural Ceremony Deputy Chairman Kenny Lok
2022 JCIHK Inaugural Ceremony Organizing Comittee Yvonne So

The 57th National Convention Nomination Committee Senator Eddy Wong

The 57th National Convention Nomination Committee Senator Gene Tang

The 57th National Convention Award Program Chief Judge Senator Louise Chan
The 57th National Convention Deputy Congress Director Tommy Yip

The 57th National Convention Assistant to Treasurer William Tam

TOYP Deputy Chairman Jonathan Chan
TOYP Organizing Committee Kevin Wong
TOYP Organizing Committee Jean Ng
TOYP Organizing Committee Yvonne Lo

World Congress Deputy Congress Director Jonathan Chan
World Congress Sub-Committee Chairman Irene Leung



World Congress Sub-Committee Chairman James Pak
World Congress Organizing Committee Yvonne So

World Congress Interview Sharing Guest Senator Ng Leung Yau

Hello JC 5.0 Deputy Head Trainer Senator Jackal Ho
Hello JC 5.0 Assistant Trainer Irene Leung

Trainer Mentorship Program Mentor Senator Dennis Lai
Trainer Mentorship Program Assistant Trainer Irene Leung
E-Bidbook Seminar 2 Speaker Jonathan Chan

JCI Facilitator Head Trainer Alyse Chu

JCI Apex

JCIHK Senate Screening Committee Senator Justin Lui

JCIHK Award System Review Committee Senator Tony Chan

JCIHK Innovation Committee Member Senator Tony Chan

Hong Kong Junior Chamber Foundation Vice Chairman Senator Tony Chan

National Vice President Rachel Ng
National President Presidential Assistant Senator Winita Yeung
National Training and Development Committee Vice Chairman Ann Fok

2022 JCIHK Inaugural Ceremony MC Steven Chow
JCIHK |A Buddy Queenie Hung
JCIHK ASPAC On-to Organizing Committee Ray Tong

2022 JCI World Congress Hong Kong Limited Vice Chairman Senator Justin Lui
World Congress Hong Kong Bidding Committee Chairman Senator Joel Li
World Congress Executive Deputy Congress Director Senator Joel Li

World Congress Sustainable Tourism Sub-Com Chairman Steven Chow

World Congress Sustainable Tourism Organizing Committee Ray Tong

World Congress Promotion Organizing Committee Stanley Fong

JCIHK Recruitment and Retention Workshop Speaker Senator Yoee Leung
Executive Academy Deputy Head Trainer Senator Yoee Leung

JCI New Zealand Academy Project Management Trainer Senator Joel Li
JCI Effective Meetings Trainer Senator Joel Li

Hello JC 4.0 Group Facilitator Ray Tong

Trainer Mentorship Program Mentor Senator Joey Li

Trainer Mentorship Program Mentor Senator Kacy Yu

ASPAC Award Judge Carol Wong

World Congress Award Judge Carol Wong

JCI Apex co-host Hello JC 5.0 with JCI City Lady

Hello JC 5.0 Supervising Officer Darren Wong
Hello JC 5.0 Vice Chairman Omega Yu

Hello JC 5.0 Organizing Committee Leo Liu
Hello JC 5.0 Organizing Committee For Chun
Hello JC 5.0 Helper David Chan
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21.2 Cooperation with Government Departments
JCI Peninsula

Project Supporting Organizations:

The Central and Western District Council
The Yau Tsim Mong District Council
Equal Opportunities Commission

Guest Speakers:
Clement Woo, MH, JP
Under Secretary for Constitutional & Mainland Affairs

Ho Kai-ming, JP
Under Secretary for Labour and Welfare

Ricky Chu Man-kin
Chairperson of Equal Opportunities Commission

Duncan Chiu
Member of the Legislative Council

JCI Apex

Project Supporting Organizations:
Equal Opportunities Commission

Hong Kong Productivity Council

Hong Kong Trade Development Council

Guest Speakers:
Ricky Chu Man-kin
Chairperson of Equal Opportunities Commission

Ho Kai-ming, JP
Under Secretary for Labour and Welfare

2.2 Supervision to Commission

Global Affairs Commission Team Structure

Chairman Virginia Chan (JCI Lion Rock)

Vice Chairman Campbell Ting (JCI Queensway)

Vice Chairman Marissa Choy (JCI Ocean)

Vice Chairman Anson Cheung (JCI Sha Tin)

Assistant Vice Chairman Winnie Kwan (JCI Lion Rock)
Assistant Vice Chairman Binnoll Fan (JCI Tai Ping Shan)

2.21 ASPAC 2022 Hong Kong Night

The virtual Hong Kong Night was held on 28 May 2022 with the participation from
total 260 attendees, including the support from JCI President Argenis, JCI EVP
William, JCI SG Kevin, 3 JCI VPs Zolko, David and Rakhi and 9 National
Presidents from other countries in the Asia Pacific. During the show we arranged
10 virtual booths with a theme of “Eastern-Western duet”, for demonstrating the
10 cultural diversity of Eastern and Western cultures in Hong Kong. We invited 21
local chapter presidents to prepare 10 pre-recorded videos together. Promotion
was rolled out with some trailers and promotion videos in early May 2022, to
engage more participation from JCIHK delegates and overseas delegates.



222 JCI Vice President Virtual Reception
JCI Vice President Virtual Reception was held on 17 May 2022 with more than 100
virtual and physical attendees. Each LOM shared one of their RISE projects and
there was a member induction session with 20 new members inducted with the
witness of JCI Vice President. It was a great interaction time between JCI Vice
President and JCIHK LOM members despite the pandemic.

223 Networking Session with JCI Lebanon
The Virtual networking event co-hosted by JCI Hong Kong and JCI Lebanon was
jointly held on 13 May 2022 with 52 virtual participants from both NOMs. There
were some games arranged and we learned about the culture and background of
each other, and it would definitely connect us better for any possible future
collaboration.

224 Global Shapers Community
Referred to by JCI Headquarter, we have touched base with the Global Shapers
Community in Hong Kong. We started with sharing our events with each other for
mutual understanding.

3. OUTSTANDING TASKS
To continue carrying out the objectives and major goals until the end of term.
4. CONCLUSION AND ACKNOWLEDGEMENT

It is my great honor to serve as National Vice President of JCIHK and National Assigned Executive
Officer of JCI Peninsula and JCI Apex this year. It has been a really eye-opening and fruitful experience.

| would like to take this opportunity to express my sincere gratitude to National President Senator Karen
Yeung for her trust to offer such a great learning and contribution opportunity to me to be one of the
National Board of Directors in 2022. “Be the change you want to see in the world” is my favorite quote,
thank you for allowing me to live this aloud this year!

| would also like to thank National Executive Vice President Senator Victor Lam for his leadership and
guidance. He has given a lot of space for me to work with the International Affairs Team and Global
Affairs Commission Team in the past one year and we did have a lot of fun! Thank you, International
Affairs Director Hob Lau and Global Affairs Commission Chairlady Virginia Chan, we are a perfect team!

At the same time, being assigned to JCI Peninsula and JCI Apex as National Assigned Executive
Officer is absolutely a task with great excitement but also responsibility. Working with President Howard
and President Carol has been one of the best things that happened to me this year. Seeing the different
leadership styles they have, different members they have, has been a great learning for me as well.
Thank you so much for sharing your journey with me.

Last but not least, my sincere thanks to my beloved mother chapter JCI Queensway, President Jesty

Cheung and her fellow Board of Directors for supporting me to continue serving the organization.

Lucy Jiang
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

ALAN LAM

1. OBJECTIVE AND MAJOR GOALS

1.1

1.2

As NAEO to Assigned Chapters

To communicate with, work with and visit JCI Lionrock & JCI Bauhinia for the following
purposes:

1.1.1 To promote the objects and programs of JCIHK to JCI Lionrock & JCI Bauhinia;

1.1.2 To ensure effective communications between JCIHK and JCI Lionrock & JCI
Bauhinia;

1.1.3 To guide and assist JCI Lionrock & JCI Bauhinia in the development of their LOM,;
and

1.1.4 To give guidance in executing LOM’s programs in furtherance of JCI Creed,
Mission and Vision.

1.1.5 To carry out any duties as may be assigned to me by National Executive Vice

President and National President

Supervision to NATIONAL MEMBERSHIP DEVELOPMENT COMMISSION

1.21 The main objective of the National Membership Development Commission in 2022
is to enhance LOM members' development with NOM

1.2.2 To increase retention rate and membership growth after launching a series of
programs.

1.2.3 To encourage new members to be active, and to recognize active new members

as well as creating much more fun to build up friendships around the JC platform.
Members Interest Group’, and ‘Active Member Framework’, effectively increase
the peering and bonding between JCIHK members

2. ASSIGNMENT

2.1

As NAEO to Assigned Chapters
| was assigned to supervise Secretariat and Administrative areas, as well as to act as
National Assigned Executive Officer of JCI Lionrock & JCI Bauhinia.

211 JCI Lionrock - 22 Members serving posts for JCIHK

Justin Tse - National Digital Marketing Dlrector

Past President Senator Debbie Chan - National Convention Director
Jasmin Lam - National Dep uty Convention Director
Sandy Leung:

National Deputy Convention Director

Membership Development Commission Vice Chairman
TOYP Deputy Chairman

2022 World Congress Organizing Committee

Hello jc 5.0 Group Facilitator

° Alex leung :

National Record and Recognition Officer

2022 World Congress Organizing Committee

Jayla kan - National Admin Officer

Katrina lai - National Leadership Development Officer
Immediate Past President Virginia chan

National Global Affairs Commission Chairman

National Convention Vice Chairman

Hello jc 4.0 Deputy Head trainer



Past President Senator Fish Leung - On-to-ASPAC 2022 Chairman
Justin Ng - National Partnership Affairs Commission Vice Chairman
Katherine Soo - National Training and Development Commission Vice
Chairman

Winnie Kwan -

Global Affairs Commission Vice Chairman

Member Interest Group (Sport and Running group) Key Person
HLA Boris Cheung:

JCIHK Inauguration Ceremony Deputy Chairman

2022 TOYP Organizing Committee

POA Sun Leung - 2022 World Congress Organizing Committee
Karen Lo -2022 TOYP Organizing Committee

BAO Francis leung - 2022 ASPAC Organizing Committee

BAO Athena Tam - 2022 ASPAC Organizing Committee

HT Sunny Chan - Hello jc 4.0 assistant trainer

IAD Marco Leung - Hello jc 4.0 Group Facilitator

SDD Anson - TOYP Promotion Video Producer

Venice Lui - National Convention Registration Helper

21.2 JCI Bauhinia - 14 Members serving posts for JCIHK

3. TEAM MEMBERS

3.1

Team Structure:

Sammy Chan - National International Affairs Officer

Irene li - National Partnership affairs commission Chairman Deputy
chairman

SM Vivian Cheung - Training and Development Council Deputy
Chairman

Beatrix Tsang - TOYP Selection 2022 Award Presentation Organizing
Committee Member

Natalie Yun - TOYP Selection 2022 Award Presentation Organizing
Committee Member

Christy si - TOYP Selection 2022 Award Presentation Organizing
Committee Member

Elaine Yeung - TOYP Selection 2022 Award Presentation Organizing
Committee Member

Christy Si - National Convention Organizing Committee Member
Emma Lam - JCI World Congress Organizing Committee Member
Jamie Poon - JCI World Congress Organizing Committee Member
Purple Chow - JCI World Congress Organizing Committee Member
Rebecca Yeung - JCI World Convention Organizing Committee Member
Catherine Lai - In-to JCI World Convention Organizing Committee
Member

Past President Fiona Ba - National Senate Committee

Past President Fiona Ba - Hello JC 5.0 Assistant Head Trainer

National Executive Vice President Senator Jonathan Wong (JCI Tai Ping Shan)
National Membership Development Commission Chairman Calvin Chan (JCI Tsuen Wan)
Vice Commission Chairmans Athena Siu (JCI Queensway)

Vice Commission Chairmans Sandy Leung (JCI Lion Rock)
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4. OUTSTANDING TASKS

To continue carrying out the objectives and major goals until the end of term.

5. CONCLUSION AND ACKNOWLEDGEMENT

It is my great honor to serve as National Vice President of JCIHK and National Assigned Executive
Officer of JCI Lionrock & JCI Bauhinia this year. It has been a really memorable & fruitful experience.

| would like to take this opportunity to express my sincere gratitude to National President Senator Karen
Yeung for her trust to offer such a great learning and contribution opportunity to me to be one of the
National Board of Directors in 2022.

Furthermore, my heartfelt appreciation goes to National Executive Vice President Senator Jonathan
Wong for his coaching and guidance. National Membership Development Commission Chairman
Calvin Chan from JCI Tsuen Wan, Deputy Commission Chairmans Athena Siu from JCI Queensway
and Sandy Leung from JCI Lion Rock for their hard work, their great help and support all along. And
thank you to all key persons of members interest groups to keep group members active and maintain
group order.

At the same time, being assigned to JCI Lionrock & JCI Bauhinia as National Assigned Executive
Officer is an absolutely great excitement but also a meaningful mission. With President Lawernce Mang
and Kat Chan’s full support to JCIHK in this period, | would like to take this opportunity to appreciate
their selfless contribution. | enjoy all the moments with my assigned chapters very much. | will greatly
treasure our friendship and experience together.

To all my National Board buddies, assigned chapter, and all JCIHK members, thank you for being part
of my National Board Journey. Let's strive for the best in the remaining months and live out the spirit of
the 2022 JCI Hong Kong slogan “Be The Change”!

Last but not least, my sincere thanks to my beloved mother chapter JCI Victoria, President Manson
Chan and his fellow Board of Directors for supporting me to continue serving the organization.

Alan Lam
National Vice President



REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

MICHAEL LEE

OBJECTIVE AND MAJOR GOALS

1.1 As NAEO to Assigned Chapters
1.1.1 To promote the objects and programs of JCIHK to assigned LOMs;
1.1.2 To ensure effective communications between my assigned LOMs and JCIHK
11.3 To guide and assist LOM Officers in the development of their LOM
1.1.4 To give guidance in executing LOM’s programs in furtherance of JCI Creed,
Mission and Vision
1.2 Supervision to commission/ committees
1.2.1 Corporate Communication
1.2.2 Digital Marketing
1.3 Achievement
ASSIGNMENT
2.1 As NAEO to Assigned Chapters

| was assigned to supervise Corporate Communication and Digital Marketing areas, as well
as to act as National Assigned Executive Officer of JCI Yuen Long and JCI Ocean.

211 JCI Yuen Long
Contribution to NOM - 2 Members serving posts for JCIHK
° National Administration Officer - Bonny Fu
° National Corporate Communication Officer — Jacky Lee

Co-operation with Government Departments

As Guest-of-honor

° Mr. WOO Kin Man, Clement, MH, JP - Under Secretary for Constitutional
& Mainland Affairs
FIHENSRAE - TR R TR R R
Mr. SHUM Ho-kit, BBS, JP — Yuen Long District Council Chairman

) Mr. LAM Chun-sing — Legislative Council Member (The Federation of
Hong Kong and Kowloon Labour Unions)

As Guests:
° Mr. Luke Chan — Assistant District Officer (Yuen Long District Office)
° Mr. Fang Lei — Director, Liaison Office of the Central People’s

Government in the HKSAR

21.2 JCI Ocean

Contribution to NOM - 11 Members serving posts for JCIHK
National Executive Vice President — Senator Victor Lam
2022 World Congress Into Chairman — Ring Choi
National Mainland Affairs Officer — Eric Wong
National Global Affairs Vice Chairman — Marrisa Choi
National Sustainable Development Officer — Mekaila Wong
2022 TOYP Organizing Committee — Janice Cheung
2022 World Congress Organizing Committee - Harry Chu
2022 World Congress Organizing Committee - Johnny Ho
2022 World Congress Organizing Committee - lvan Li
ASPAC Hong Kong Night Organizing Committee - Gary Leung
National Convention Organizing Committee - Timothy Tang
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Co-operation with Government Departments

As Guest-of-honor
Mr. WOO Kin Man, Clement, MH, JP - Under Secretary for Constitutional
& Mainland Affairs

2.2 As Supervisor to Corporate Communication Area
Objectives

2.21

222

223

Raise public awareness of JCI Hong Kong

Update Corporate guidelines

Arrange and Provide Media contacts to LOM

Develop brand image and JCIHK social media management (Facebook
and Instagram)

Connect external parties to LOM projects; Coordinate and promote NOM
& LOM projects to parties

Communicate with sponsors and supporting organizations and share out
their promotional messages to our members

Team Structure

Supervising Officer — National Executive Vice President Senator
Jonathan Wong (JCI Tai Ping Shan)

Supervising Officer - National Vice President Michael Lee (JCI Dragon)
National Corporate Communication Director — Gigi Tsui (JCI Victoria)
Officer — Jacky Lee (JCI Yuen Long)

Officer — Louis Lau (JCI City)

Officer — Tiara Lau (JCI Hong Kong Jayceettes)

Achievements

Social Media Management

"You are what you post" describe what is brand building in social media.
Social media management including "what you express?”, "how you
express" and even "when you express". JCIHK is a organization of
people, the team determine to use the material from our members to
present what JCIHK is. Besides content management, Corporate
Communications team also do some translation, from JC terminology to
public message, which make sure even non-JC also understand what
JCIHK is talking about.

Monitoring on the brand image

There is symptoms show the local chapters not familiar with the
requirement of JCI logo usage. The corporate communications team
prepare the guideline and reference to share with local chapters. At the
same time, the team will notice relevant national assigned executive
officer if there is any misunderstanding on logo issue.

Communication with potential and existing partner

Regular communication is essential to keep the long-term partnership.
Corporate communications team, keep gather both NOM and local
chapters event and prepare the monthly newsletter to send to our
strategic partner Wofoo enterprise. Some new partners also agree on this
direction. For other enquiry, corporate communication team also being
the front line and assign to relevant area if necessary. For example, there
is media enquiry from TVB Pearl editor and the team line up the interview
for our member.

2.3 As Supervisor to Digital Marketing Area
Objectives

2.31

Create digital resources to promote JC Value.

Co-operating with the corporate communication area for JCIHK brand
building in social media.

Digital support for NOM areas, supporting online & hybrid events.
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° Promote suitable tools for NOM and LOMS to process digital
transformation.

2.3.2 Team Structure
° Supervising Officer - National Executive Vice President Senator Jonathan
Wong (JCI Tai Ping Shan)

° Supervising Officer - National Vice President Michael Lee (JCI Dragon)
° National Digital Marketing Director Justin Tse (JCI Lion Rock)
° National Digital Marketing Officer Cyndi Ip (JCI Hong Kong Jayceettes)
° National Digital Marketing Officer Bosco Li (JCI Dragon)

2.3.3 Achievements

° Website — continuously updated and resumed the function after being
hacked in the first half of 2022 (for two days)

° E-mail — prepared personal email with @jcihk.org domain for all NOM
BOD members and commissioners.

° EDM (Mailchimp) — Total sent out: 55, open rate 40%

° Digital Ambassador — organized two training workshops

° Assisted-programs - NOM Inaugural Ceremony, Joint Board Meetings,
Joint Director Meeting, Monthly Board Meetings (Online), Hello JC 4.0,
JCIVP Reception

° SEM result — Exposure over 27,700

° JVC Ambassador — continuous communication with headquarter to reflect
the usage ratio and technical problems encountered.

3. OUTSTANDING TASKS
3.1 Corporate Communication

° Monthly E- Newsletter: will continue sending out every 20th

° Social Media: will keep promoting updated information

° Promotional video: will communicate with digital marketing team for monitoring the
view rates

3.2 Digital Marketing
° Monthly update the Mailchimp contact list
° Sending EDM for all areas and local chapters
° Assisting any further online/hybrid events

4. CONCLUSION AND ACKNOWLEDGEMENT

| would like to express my sincere gratitude to our National President Senator Karen Yeung and
National Executive Vice President Senator Jonathan Wong for their support and for inviting me to join
the 2022 team as National Vice President this year.

The goal for this year is to walk with my assigned LOMs and to assist them in terms of growth and
developments for all JC related aspects. | hope | have successfully shared my humble experience as
a former chapter president as well as a JC member of how to enjoy our JC life.

Being a JC member, we do not just focus on projects and tasks, but also friendships and memories.
Say 30 years later, we may hardly remember what project achievements we had during our JC lives,
but indeed we would remember all the laughter and tears.

| would like to share my heartfelt thanks to my CC team director Ms Gigi Tsui (One Sister), Digital
Marketing team director Justin Tse, for their great help and support all along. Also, to all the officers -
Jacky, Louis, Tiara, Bosco, Cyndi. It was so fun to work with you guys and | believe our friendships and
wonder time starts from this year.

| would also like to give my warmest thanks and appreciation to my assigned
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chapters; JCI Ocean, led by President Michael Leung; and JCI Yuen Long, led by President Simona
Lam, for our secretless group MOMIMI.

Last but not least, | would like to thank my mother chapter, JCI Dragon, for providing me with this
opportunity to serve at the National Board this year, enabling me to have this fruitful and wonderful
experience in my JC journey.

Time flies by very quickly and we are now very close to the end of the 2022 journey. To all my National
Board fellows, assigned chapters, and all JCI Hong Kong members, | appreciate for all that you have
contribute this year, and may we continue to make the best out of the remaining time and let’s live out
the spirit of the 2022 JCI Hong Kong slogan - “Be The Change”!

Michael Lee
National Vice President




REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

RACHEL NG

1. OBJECTIVE AND MAJOR GOALS
1.1 As NAEO to Assigned Chapters
To communicate with, work with and visit LOMs JCI Island and JCI Lantau for the following

purposes:
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To promote the objects and programs of JCIHK to assigned LOMs;

To ensure effective communications between my assigned LOMs and JCIHK;

To guide and assist LOM Officers in the development of their LOM,;

To give guidance in executing LOM’s programs in furtherance of JCI Creed,

Mission and Vision
1.1.5 To carry out any duties as may be assigned to me by National Executive Vice
President and National President

1.2 Supervision to commission/ committees
1.2.1 To support the National Training and Development Commission in attaining their
objectives and goals.

2. ASSIGNMENT

As National Assigned Executive Officer of JCI Island, JCI Lantau and Supervisor of the National
Training and Development Commission.

2.1 As NAEO to Assigned Chapters

2.1.1 JClI Island
Contributions to NOM

PP Senator David Luk - JCI Vice President

PP Senator Duncan Tai - Trainers Mentorship Program Head Trainer
PP Senator Benjamin Lee - World Congress Deputy Chairman

IPP Luis Yip - National Vice President

Kevin Cheung - National RISE Affairs Director

Brian Wong - NOM Project <Hello JC 4.0> OC

Kim Lee - NOM Project <Hello JC 4.0> OC

Co-Hosted NOM Project — <Hello JC 4.0>

Cooperation with Government Departments

Flagship Project <LEAD to the Future>

Miss Alice Mak(Z53545), SBS, JP, Secretary for Home and Youth Affairs
(GOH of Award Presentation Ceremony)

Dr. CHAN Pak Li, Bernard (Pf 5 ), Under Secy for Commerce & Econ
Dev (GOH of Opening Ceremony)

Hon Robert LEE Wai-wang (Z=/ff:*4), Legislative Council Member (GOH
of Opening Ceremony)

Hon Duncan CHIU (Ef#4R) , Legislative Council Member (Guest Speaker)
Hon YIM Kong (filll) , Legislative Council Member (Guest)

Hon KWOK Wai-keung, JP (¥} %54), Legislative Council Member (Guest)
Home and Youth Affairs (Supporting Organization)

June Monthly Fellowship

Dr Hon TAN Yueheng (& % {fif), JP, Legislative Council Member (Guest
Speaker)
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21.2

JCI Lantau
Contributions to NOM

Noah Ho - Inauguration Ceremony Registration OC & World Congress
Promotion team OC

Kiki Chan - TOYP Community Service Day OC

David Wong - World Congress Business & Entrepreneur Area OC

Cooperation with Government Departments

Flagship Project <Sustainable Lantau>

Home Affairs Department (Supporting Organization)

Civil Engineering and Development Department (Supporting
Organization)

The Sustainable Lantau Office (Co-Organiser)

Island District Youth Programme Committee (Sponsor)

2.2 National Training and Development Commission (NTDC)
Objectives:

221

222

223

To evaluate, maintain and develop training packages catering the needs
of JC.

To develop qualified trainers within the organization.

To provide development opportunities along the JCIHK trainer path.

Team Structure:

Supervisors | NEVP Senator Victor Lam (JCI Ocean)

NVP Rachel Ng (JCI Apex)

Chairman PP Senator Krystle Fong (JCI Hong Kong Jayceettes)

Vice
Chairman Vivian Cheung (JCI Bauhinia)

Katherine Soo (JCI Lion Rock)

Gary Chan (JCI Sha Tin)
Ann Fok (JCI Apex)
Jason Chung (JCI Tsuen Wan)

Achievements:

Training Needs Analysis (TNA)
A self-assessment tool developed by NTDC to assist chapters in planning
timely training for members. 413 responses received in total.

Trainer Mentorship Program (TMP)

The 2-day Training Day Camp with kick off was conducted on 11-12 June
2022 at Lu+ Plaza in Kwun Tong. 14 Mentors and 28 Mentees was paired
up and private coaching from June to September by Star Mentors. he
summits is scheduled to be held in October.

Power Learning Path (PLP)

In order to encourage all JC members to explore JC in different aspects,
NTDC continues to hold Power Learning Path in 2022. The PLP consists
of 4 levels — 1 star, 2 star, 3 star and 4 star.  The application for Season
1 (Jan -Jun) will be recognized at JCI Hong Kong 57th National
Convention. Season 2 (Jul - Dec) will be recognized at JCI Hong Kong
Joint Direct Meeting.

Power Training Path (PTP)
The new program is to encourage Qualified Trainers to progress step by
step in their training paths, with 3 levels including Gold, Silver and Bronze.
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The application for Season 1 (Jan - Jun) will be recognized at JCI Hong
Kong 57th National Convention. Season 2 (Jul - Dec) will be recognized
at JCI Hong Kong Joint Direct Meeting .

° Trainer Opportunities
NTDC has opened variety of training opportunities to members:
Hello JC 4.0
1 Head Trainer, 2 Deputy Head Trainers, 4 Assistant Trainers, 8 Group
Facilitators
Executive Academy 2022
1 Head Trainer, 2 Deputy Head Trainers, 3 Assistant Trainers
Hello JC 5.0
1 Head Trainer, 2 Deputy Head Trainers, 5 Assistant Trainers, 6 Group
Facilitators
Trainer Mentorship Program Day Camp:
1 Head Trainer, 2 Deputy Head Trainers,4 Assistant Trainers, 1 Assistant
to Head Trainer
ASPAC (SakaiTakaishi, Japan)
3 Trainers

° National Convention NTDC workshop
Workshop will be held on 25 September 2022 during the National
Convention.

3. OUTSTANDING TASKS
° Annual General Meetings, Monthly Board Meetings and Chapters' activities
° To supervise the NTDC team on completing the Power Learning Path awards, Power
Training Path awards, National Convention NTDC workshop and Trainer Mentorship
Program

4. CONCLUSION AND ACKNOWLEDGEMENT

I would like to express my sincere appreciation to National President Senator Karen Yeung for her trust
and for giving me this valuable opportunity to serve as a National Board member of JCI Kong Hong in
2022.

In addition, | would like to thank National Executive Vice President Senator Victor Lam for his support
and guidance. Thank you to my National Training and Development Commission Chairman Senator
Krystle Fong and all the Vice Chairman including Katherine Soo (JCI Lion Rock), Vivian Cheung (JCI
Bauhinia), Gary Chan (JCI Sha Tin), Ann Fok (JCI Apex) and Jason Chung (JCI Tsuen Wan). With
their great passion and effort, more trainers developed and Power Training Path was launched.

Besides, | would like to give special thanks to my two assigned chapters, JCI Island and JCI Lantau.
President Christopher Lam and Emma Yu are fully support to the NOM and LOMs JC event. |
appreciate their contribution and enjoy growing with my assigned chapters President and enjoy their
chapters events very much.

| would like to thank the National Board, National Officers, and the cooperation with all affiliated
chapters for your full support!

Finally, | would like to thank my beloved mother chapter JCI Apex, led by my outstanding President
Carol Wong, for enabling me to have this fruitful and wonderful experience in my JC journey.

Best wishes to all the coming National Board of Directors, LOM presidents, and their officers for every
success in 2023!

Rachel Ng
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

LUIS YIP

1. OBJECTIVE AND MAJOR GOALS
As NAEO to Assigned Chapters

1.1

2. ASSIGNMENT

21

1
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To support National President Senator Karen Yeung, National Executive Vice
President Senator Jonathan Wong and National Board of Directors

To serve as a bridge of communication between NOM and assigned LOMs

To assist assigned LOMs in achieving their goals

To support NOM and LOMs through participation and experience sharing

To promote the objects and programs of JCIHK to assigned chapters

To guide and assist assigned chapters in the development of their LOM

To serve as a representative of JCIHK, uphold and advocate the values of JCI
To guide and assist LOMs' officers in the development of their chapter and in
adhering to the JCI Creed, Mission and Vision

To carry out any duties as may be assigned to me by National Executive Vice
President and National President

As NAEO to Assigned Chapters
| was assigned as National Assigned Executive Officer to supervise the following two Local
Chapters, they are JCI Victoria and JCI East Kowloon.

21.1

JCI Victoria

2.1.1.1 Contribution to NOM / Involvement with NOM

° Past President Senator Boy Leung - Trainer Mentorship Program
2022 Deputy Head Trainer

° Past President Aimee Tan
e World Congress Deputy Congress Director
e National Convention Deputy Convention Director
e JCIHK x AIESEC Training - Effective Meetings Head Trainer

° Immediate Past President Alan Lam - National Vice President

° Gigi Tsui
<~ National Corporate Communications Director
< JCI World Public Speaking and Debate Workshop 2022 Guest

Speaker

° Vivian Wong
< National Publication Officer
<~ Trainer Mentorship Program 2022 Assistant Trainer

° Wallace Sham - Trainer Mentorship Program 2022 Assistant
Trainer

° Hang Yeung - JCI World Public Speaking and Debating
Championship (Hong Kong Selection) 2022 Chairman

° Luffy Tam - JCI World Public Speaking and Debating Championship
(Hong Kong Selection) 2022 Organizing Committee Member

° Kelsie Ko - JCI World Public Speaking and Debating Championship
(Hong Kong Selection) 2022 Master of Ceremony

° Candace Poon - TOYP Selection 2022 Secretarial Secretary

° Dara Sum - National Convention Organizing Committee Member

° Peggy Lau
< ASPAC Organizing Committee Member
< World Congress Organizing Committee Member

° Senior Member Ida Woo - Alumni Club Publication Vice Chairman



2.1.1.2 Cooperation with Government Departments

For Community Development area (SDG Enterprise Awards), they invited

the following government official to attend:

Mr. CHAN Ho Lim, Joseph, JP, the Under Secretary for Financial
Services and the Treasury, the Government of the Hong Kong
Special Administrative Region of the People’s Republic of China
was invited as the Guest of Honor of the SDG Enterprise Award
Ceremony.

Mr. Ricky Chu Man-kin, I.D.S., the Chairperson of the Equal
Opportunities Commission was invited as one of the Ceremony
Guests and Award Judges.

For Community Development area (Cultural Leaders for Tomorrow 2022),

they have cooperation with the following government official:

Mr. HUI Ching Yu, Christopher, JP, Secretary for Financial Services
and the Treasury, the Government of the Hong Kong Special
Administrative Region of the People’s Republic of China

Ms. HO Wing Yin, Winnie, JP, Secretary for Housing

Mr. LAM Chi Yuen, Nelson, JP  , Director of Audit

Mr. WONG Ying Keung, Chief Staff Officer, Auxiliary Medical
Service

Ms. YU Po Mei, Clarice, JP, Director of Buildings

Ms. CHUI Ka Yi, Staff Officer, Civil Aid Service

Ms HO Pui-shan, Louise, CDSM, CMSM, Commissioner of
Customs and Excise

Ms. PANG Alice, JP, Director of Drainage Services

Miss TSE Siu Wa, Janice, JP, Permanent Secretary for
Environmental and Ecology (Environment) / Director of
Environmental Protection

Dr. Cheng Cho-ming, Director of the Hong Kong Observatory
Central and Western District Office

Hong Kong Productivity Council

2.1.2 JCI East Kowloon

2.1.2.1 Contribution to NOM / Involvement with NOM

Past President Pong Yau - National Innovation Committee,

Coaching Manual Editorial Team editor

Carmen Chiang

< Hello! JC 5.0 Assistant Trainer

<~ World Congress Publication Organizing Committee Member

Willie Mok

< On to World Congress Promotion Organizing Committee
Member

< TOYP Selection Partnership Organizing Committee Member

Kuri Wong - TOYP Selection 2022 Award Presentation Organizing

Committee Member

Tivon Yiu

<> National Convention Sponsorship Sub-committee Chairman

< JCIHK SDG Pioneer

Felix Cheung - ASPAC Ambassador

2.1.2.2 Cooperation with Government Departments

N/A
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2.2 As Supervisor to National Publications Area
2.21 Objectives:
e Digitized Publication to promote a modern image
e Create interactive content to increase attractiveness
e Set an online platform to promote JCIHK and LOMs projects and activities
e Create a website as a platform to let our members to know more about our
Supporting Organizations, Partners and Sponsors

222 Team Structure
e Supervising National Executive Vice President: Senator Jonathan Wong
(JCI Tai Ping Shan)
Supervising National Vice President: Luis Yip (JCI Island)
National Publication Director: Jimmy Yiu (JCI North District)
National Publication Officer: Isaac Wong (JCI Tai Ping Shan)
National Publication Officer: Vivian Wong (JCI Victoria)

223 Achievement

e Created a new <<Harbour Lights>> website

e Had a printed brochure with QR Code for delivering to our supporting
organizations, partners and sponsors

e Uploaded 88 LOMSs’ articles

e Uploaded 12 NOMSs’ articles

e Had interview with Wofoo and CN Logistics and making featured articles
for Dr Joseph LEE Chung-tak, GBS, OStJ, JP (President of Wofoo Social
Enterprises) and Suki Cheung (Director of CN Logistics) respectively

3. OUTSTANDING TASKS

3.1 Continue to be the effective communication channel between the National Board and my
assigned Chapters as well as supporting the National Board at all times.

3.2 For the Publication aea, | will assist and supervise the National Publication team to finish
their tasks such as collecting featured articles from all 21 local chapters and NOM, arranging
interviews with supporting organizations, partners and sponsors as well as launching another
new printed brochure of Harbour Lights in the Winter season.

4. CONCLUSION AND ACKNOWLEDGEMENT

2022 is a special and unforgettable year for me! It is my great honor to take up the role as a National
Vice President and National Assigned Executive Officer for JCI Victoria and JCI East Kowloon this
year.

| would like to extend my heartfelt gratitude to National President Senator Karen Yeung for providing
me with this valuable opportunity to serve JCI Hong Kong. Being the National Vice President and
National Assigned Executive Officer, | have the opportunity to understand more about the high level of
operation in JCI Hong Kong.

On top of that, | know my own character throughout this fruitful and unforgettable year. NP Senator
Karen always inspired us to reach for global impact by creating a fantastic theme of NOM, “Be The
Change”. It has inspired me to always improve myself to be a better me, in order to work hard at
supporting the development of young leaders. Furthermore, my heartfelt appreciation goes to National
Executive Vice President Senator Jonathan Wong for his coaching and guidance. Thank you to my
fellow NVP buddies for keeping good friendships and overcoming challenges together. In addition, |
am grateful to the entire National Board of Directors for an amazing journey in 2022. Moreover, |
enjoyed a lot while working with my assigned chapters, especially meeting 2 dedicated Presidents
including JCI Victoria President Manson Chan and JCI East Kowloon President Christine Ho. Also, |
am thankful that | have an opportunity to supervise the National Publication team, to work with National
Publication Director Jimmy Yiu to launch a new electronic version of Harbour Lights. | also feel thankful
to all Presidential Advisors, Chapter Advisors, Past Presidents for their experience sharing and
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inspiration on me. Moreover, | would like to extend my thanks to the Senators, Senior Members, Board
of Directors and members of my two assigned chapters. It was really an amazing journey to see the
learning path and growth of each member.

Finally, my sincere thanks to my beloved mother chapter JCI Island President Christopher and his
fellow Board of Directors for supporting and giving me the opportunity to continue serving the
organization. | would like to wish the incoming National Board of Directors, Local Chapter Presidents
and their officers every success in the year 2023. Let’'s “Be The Change” impactor and “Lead To
Impact”.

Luis Yip
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL
SUSAN LAI

1. OBJECTIVE AND MAJOR GOALS
Secretariat & Administration Areas

1.1

1.2

2. ASSIGNMENT

21

1.11

11.2

1.1
1.1
11
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1.1
1.1

N o

Maintain an effective administrative system and smooth operation of the
secretariat;

Ensure all statutory documents are prepared and filed in accordance with the
Companies Ordinance (Cap. 622);

Ensure all meetings are conducted smoothly and efficiently;

Design and implement Chamber Office policies for the COVID-19 prevention;
Assist LOMs on secretarial or administrative matters and educate them on the
necessary legal and compliance regulations;

Supervision to the 57" JCIHK National Convention; and

To carry out any duties as may be assigned to me by National General Legal
Counsel and National President.

As NAEO to Assigned Chapters
To communicate with, work with and visit JCI Tsuen Wan for the following purposes:

1.21
1.2.2
1.2.3
124

To promote the objects and programs of JCIHK to JCI Tsuen Wan;

To ensure effective communications between JCIHK and JCI Tsuen Wan;

To guide and assist JCI Tsuen Wan in the development of their LOM; and

To give guidance in executing LOM’s programs in furtherance of JCI Creed,
Mission and Vision.

As NAEO to Assigned Chapters
| was assigned to supervise Secretariat and Administrative areas, as well as to act as
National Assigned Executive Officer of JCI Tsuen Wan.

211

14 Members serving posts for JCIHK

. Past President Senator Ben Mak: World Congress Director

° Francis Kwan: National Mainland Affairs Director

° Immediate Past President Calvin Chan: National Membership
Commission Chairman

° Past President Flora Cheung: Senator Club Chairman

Past President Senator Marco Chan: World Congress Deputy Congress

Director

Vincent Pang: World Congress Sub-Commission Chairman

Gilbert Sun: National Convention Sub-Commission Chairman

Jason Chung: National Training Development Council Vice-Chairman

Michael Chang: TOYP Organizing Committee

Hong Kwok: National Convention Organizing Committee

Wai Lee: World Congress Organizing Committee

Steven Yeung: National Convention Organizing Committee

Henry Lam: National Convention helper

Harvie Chung: National Convention helper

3. TEAM MEMBERS

Team Structure:

National General Legal Counsel Senator Kenneth Yu
National Secretary General Susan Lai

National Administration Officer Bonny Fu

National Administration Officer Jayla Kan

3.1



4,

3.2 Chamber Staff:

Senator Phyllis Chan - Chamber Executive
Michelle Mann - Account Officer

Kary Cheung - Administration Officer

AREA PROGRESS AND ACHIEVEMENT

4.1

4.2

Meetings

411

4.1.2

41.3

41.5

General Meeting

The Annual General Meeting will be held on September 24 to 25, 2022. Notice
of annual general meeting, agenda of the general assemblies and auditor's
reports were sent to LOM Chapters and all JCIHK members.

Board Meetings

Board Meetings were held every month at the Chamber Office or by video
conference. 4 Joint Board Meetings were held in January, April, July and
September respectively. Agenda and minutes were circulated to board members
and /or chapter presidents before the meetings.

National Assigned Executive Officer Meetings ("NAEO Meetings")

NAEO Meetings were held every month at the Chamber Office or by video
conference. Agenda and minutes were circulated to all NAEOs before the
meetings.

Joint Directors Meetings (“*JDM”)

e A Joint Directors Meeting cum Rise Seminar was held in June via video
conference, with the attendance of board of directors of NOM and LOMs.
Agenda was circulated before the meeting.

e Mr. Ling Kar Kan, SBS was invited to be the guest speaker of the Rise
Seminar.

e Meetings for different areas were also held by video conference during
JDM in June with the attendance of area representatives from NOM and
LOMs to specifically discuss concerns, feedbacks and recommendations
for each area.

e Responses for Mid-year Evaluation were received from 21 local chapter
presidents and their respective board of directors of different areas. Results
summary were presented during the NOM Board Meeting and Joint
Directors Meeting.

Admin Meetings with Chamber Staff

Admin Meetings were held with Chamber Staff in January, March, May, July and
September. Agenda and minutes were circulated to Admin Team and Chamber
Staff before the meetings.

Admin Team Meetings
Admin Team Meetings were held every month at the Chamber Office or by video
conference.

Secretariat

4.2.1
422

423
424

Maintain proper record of documents on shared drive of NOM;

Preparation of meeting notices, report submissions, agendas and minutes, proxy
forms and compilation of reports to facilitate the running of meetings;

Ensure meetings are conducted in a proper and efficient manner;

Prepare e-motion when necessary, voting is conducted using email and results
are consolidated and circulated to all members before the e-motion is adopted;
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4.3

4.4

425

4.2.6
427

4238

4.2.9
4.2.10

Prepare NOM calendar and update the same in a timely manner in light of
changes;

Prepare ND2A form for filing at Companies Registry;

Preparation and release of Chamber Office Policy for prevention of COVID-19,
and updating the same in accordance with the actual situation monthly;

Update NOM and LOMs for any confirmed COVID-19 cases among JCIHK
members and corresponding measures from NOM;

Collection of nomination form for 2023 JCIHK Board of Directors; and

As a bridge between JCI Hong Kong secretariat and JCI secretariat to receive
latest news and information.

Administration

4.3.1
432
4.3.3
434

435

4.3.6
4.3.7

438
4.3.9
4.3.10
4.3.11

4.3.12

Arrange ordering of position badges, president name plates, and position pins
Administer the use and updates of NOM and LOM Google Calendar;
Administering the use of Google drive for NOM;

Arrange meeting schedule for all LOM board meetings to be held in the Chamber
Office;

Collection of LOM Board of Directors Contact List and compilation of NOM
Officers Contact List;

Coordination with Digital Development Team on setting up of email alias;
Update the 58th National Convention bidding form, NOM project bidding form,
and NOM Chairman nomination form

Maintain proper use of the Chamber Office and the security of door password;
Attend to enquiries from LOMs on administrative matters from time to time;
Ensure Chamber Office equipment are functioning properly and new equipment
are installed to support LOMs’ needs where possible;

Maintain Chamber Office setting in order and remind LOMs to ensure due
compliance of the Chamber Office rules; and

Ensure LOMs adhere to Chamber Office Policy for COVID-19 prevention.

Workshops and Seminars

441

442

Exchange Forum

Exchange Forum for 2022 was conducted on October 28, 2021 to give LOMs an
overview of the 2022 NOM Board’s year calendar, area plans, as well as to
announce vacancies for 2022 NOM positions. NAEO Assignments were also
announced during the event.

Admin Workshop
. Admin Workshop was conducted on December 22, 2021 to go through the
legal and compliance regulations that LOMs should be aware of, and share
the tips on performing various administration work effectively and efficiently.
° The following topics were presented for the Secretariat and Administration
area:
- General Roles of Secretariat
- Important notes for Monthly Board Meetings, Joint Board Meeting
and JDM
- Proper Use of Chamber Office
- Chamber Office Policy for the prevention of COVID-19
- NOM Calendar guidelines
- Other Administrative items include: the 3 essential systems,
resources on JCIHK Website, promotion and updates of events via
NOM resources, guidelines for proper project file, update of chapter
profile on JCIHK Website, and JCl.cc website
- Legal Compliance and Confidentiality
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Other topics covered in the Admin Workshop include: -

- Corporate Communications area

- Finance area

- Records and Recognition area

- Digital Development area

4.5 Supervision of the 57th National Convention
451 The 57th National Convention is hosted by JCI Hong Kong and will be held from

September 24 to 25, 2022. National Convention Director is Senator Debbie Chan
from JCI Lion Rock. The theme of this National Convention is “Bridge to the
Change”. Thanks to NCD Debbie, all DCs and OC members for their great efforts
in organizing a special and unique National Convention for JCIHK and all
members.

5. OUTSTANDING TASKS
5.1 Meetings to be held in the final quarter of 2022:
511 NAEO Meetings (October to December)
51.2 Joint Admin Meeting (November)
51.3 Joint Directors Meeting (December)
51.4 Board Meetings (October and November) and Joint Board Meeting (December)
5.2 Filing of Annual Return (NAR1 form) to the Company Registry
5.3 Daily secretarial and administrative matters (continuous)
5.4 Handover work to the 2022 National Secretary General
5.5 Ensure completion of the 57th National Convention project file with financial statement.

6. CONCLUSION AND ACKNOWLEDGEMENT

| would like to express my sincere gratitude to our National President Senator Karen Yeung and
National General Legal Counsel Senator Kenneth Yu for the support and for inviting me to join the 2022
team as National Secretary General this year.

The goal for this year is to share with LOMs more on how to develop an efficient and effective
administration system using various tools. We hope to emphasize on the importance of developing a
proper and efficient secretariat and administrative system to the chapter management.

A good administration is not only achieved by the secretary himself/herself, but by all responsible board
members to submit reports on time and to follow the rules and guidelines set by the secretary. It is
important to remind LOMs the importance of this role to the overall recording and inheritance of
chapter’s culture and history.

| am glad to have the admin team members from 21 local chapters who have been supporting each
other in this journey. Your love and support to me and my team is what | treasure most in this NSG
journey. We share the sweet and bitter in handling the secretariat matters and remind each other on
various deadlines, policies, and events. We share the ways we handle issues and we learn and grow.
This relationship is something that we should treasure. | am so proud to have all of you supporting the
various administration matters for your local chapter and as a bridge between me and LOMs.

My heartfelt thanks also goes to my most supportive Secretariat & Administrative

teammates, NGLC Senator Kenneth Yu, National Administration Officer Bonny Fu and National
Administration Officer Jayla Kan, for their great help and support all along, as well as the three
wonderful ladies at the Chamber Office, CE

Senator Phyllis, Michelle and Kary, who have contributed significantly to our organization’s smooth
operations. Much appreciation also goes to the entire National

administrative team for offering support during this journey.

| would also like to give my warmest thanks and appreciation to my assigned chapter, JCI Tsuen Wan,
led by President Man Fung, for giving me such a wonderful experience this year as your National
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Assigned Executive Officer. All your members, including Advisors, Board Members, Past Presidents,
Senior Members and Ordinary

Members, have made me felt so warm and welcomed, and it is my great pleasure to have had the
opportunity to work and grow with you all this year. | will greatly treasure our friendship and experience
together, and | hope we will continue to support each other in the journey ahead.

Last but not least, | would like to thank my mother chapter, JCI Bauhinia for providing me with this
opportunity to serve at the National Board this year, enabling me to have this fruitful and wonderful
experience in my JC journey.

Time flies by quickly and we are now heading towards the end of the 2022 journey. To all my National
Board mates, assigned chapter, and all JCI Hong Kong members, thank you for all that you have done
this year, and may we continue to make the best out of the remaining months and live out the spirit of
the 2022 JCI Hong Kong slogan “Be The Change”!

Susan Lai
National Secretary General



REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER

OLIVIA CHEUNG
1. OBJECTIVE AND MAJOR GOALS
1.1 Treasury
1.1.1 Effective reporting of the financial status of the organization.
1.1.2 Assurance of the financial health of the organization.
11.3 Quality assurance on the income and expenditure statements for all JCI Hong
Kong projects.
1.1.4 Provision of guidance for local chapters in treasury related matters.
1.2 Project Organizing
1.21 Supervising and ensuring the smooth organizing of the JCI Hong Kong
Inaugural Ceremony.
1.3 Wofoo JCI Hong Kong Empowerment Fund
1.3.1 Collaboration with Wofoo Social Enterprises for the smooth implementation of
the Empowerment Fund.
1.3.2 Designing of the operations and logistics of the fund, as well as to formulate the
terms and conditions between JCI Hong Kong and Wofoo Social Enterprises.
1.4 To Serve as the National Executive Assigned Officer (“NAEQ”) of JCI City

141 To serve as a bridge of communication between NOM and assigned LOMs;

14.2 To assist assigned LOMs in achieving their goals;

14.3 To support NOM and LOMSs through participation and experience sharing;

144 To serve as a representative of JCIHK, uphold and advocate the values of JCI;

145 To guide and assist LOMs' officers in the development of their chapter and in
adhering to the JCI Creed, Mission and Vision;

14.6 To carry out any duties as may be assigned to me by National General Legal

Counsel and National President

2. ASSIGNMENT

2.1
2.2
23
24

2.5

Supervisor of the Treasury Area
Supervisor of the Inaugural Ceremony
Key contact person with Wofoo Social Enterprises.
Supervisor of RISE Area (please refer to National RISE Affairs Director Kevin Cheung’s
report)
As NAEO to Assigned Chapter
| was assigned to supervise JCI City as National Assigned Executive Officer.
Thank you for JCI City’s proactive performance and supports to NOM, below concluded
their contribution:
251 JCI City
In contribution to NOM
Participation as a key position in NOM or organizing committee members of
NOM projects:
e 1979 National President Senator Sonny Yu as JCI Honorary Advisor
e 2008 National President Senator Eric Tang as JCI Advisory Board

Chairman

e 2015 National President Senator Anthony Leung as JCI Audit Committee
Chairman

e 2006 National President Senator James Tsui, MH as HKJC Foundation
Chairman

o Steven Chu as Membership Director of JCI Hong Kong
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Jack Law as National Records and Recognition Officer of JCI Hong Kong
Louis Lau as National Corporate Communication Officer of JCI Hong
Kong

Jason Chan as National Leadership Development Officer of JCI Hong
Kong

Ivan Chan as National RISE Affairs Officer of JCI Hong Kong

Senator lvan Mok as Advisor of National Alumni Club

Senator Charles Lam as Vice Chairman of National Alumni Club

Senator Leslie Lau as Vice Chairman of National Alumni Club

Senator Joe Cheung as Assistant to Chairman of National Alumni Club
Immediate Past President Rafael Wong as Deputy Congress Director of
2022 World Congress

Honorary Secretary Dickey Tang as Sub-committee Organizing
Committee Chairman of 2022 World Congress

Finance Director Bun Chan as Sub-committee Organizing Committee
Chairman of 2022 World Congress

Zacharias Cheng as Sub-committee Organizing Committee Chairman of
2022 World Congress

Administration Director Manson Li as Organizing Committee Member of
The 57th National Convention

Michael Chan as Organizing Committee Member of The 57th National
Convention

Jason Chan as Sub-committee Organizing Committee Chairman of Ten
Outstanding Young Persons Selection 2022

Billy Kwong as Organizing Committee Member of Ten Outstanding Young
Persons Selection 2022

2008 National President Senator Eric Tang as Head Coach of President
Academy

Past President Senator Polsion Leung as Coach of President Academy
Past President Senator Ban Chui as Head Trainer of Executive Academy
Honorary Secretary Dickey Tang as Assistant Trainer of Hello JC 4.0
Membership Affairs Director Trevor Cheung as Group Facilitator of Hello
JC 5.0

Kenny Lee as Organizing Committee Chairman of President Academy
Victor So as Organizing Committee Member of President Academy

NOM Project(s) hosted:

President Academy 2022 (co-hosted with JCI North District)
With over 40 participants who are the 2023 Candidates for National
Executive Committee and Local Presidents to join the top standard
training programs of JCI Hong Kong with positive feedback.

Cooperation with government departments:

The Junior Dragon Ambassador Election 2022 & 34th Asia-Pacific

Children Convention (Hong Kong Selection) i ZETsEE A{H5EEE 2022 &%

5 34 JEnE KBRS (FAAEEER)

< Information Services Department, HKSAR Eff#E g (Brand Hong
Kong Management Unit & & & i & Z 40 ) as Supporting
Organization

The 26th Innovative Entrepreneur Awards Programme £ 26 JEAIZ Al

RE

< Mr. YAU Ying Wah, Algernon, Secretary for Commerce and
Economic Development Bureau, as Guest of Honor Award
Presentation Ceremony

<~ Dr. CHAN Pak Li, Bernard, JP, Under Secretary for Commerce and




<>

Economic Development Bureau, as Guest of Honor of the Online
Opening Ceremony

Mr. Eddie Lee, Associate Director, Merchandise Trade and
Innovation, Hong Kong Trade Development Council, as Judge

e  The Hong Kong Outstanding Mentorship Programme {tHH el s8] - B

LR IRIE

<>

<>

<>

The Outstanding Young Person’s Association (£ 4 & F-172) as
Cooperation Organization

Council for Sustainable Development (o] 1 45 & B2 &% B &),
Environment Branch, Environment and Ecology Bureau as
Supporting Organization

Community Investment and Inclusion Fund Committee (@& L
ZE R 4 F 5 ), Labour and Welfare Bureau as Supporting
Organization

. Conversation x Generation (XX H{&EE

<>

The Free Methodist Church of Hong Kong (F#&{EH &) as
Supporting Organization

e 41% Anniversary Ceremony PU+—FE{E&rps

<>

TEAM MEMBERS

Supervisor

Hon Kenneth LEUNG Yuk-wai, JP, Legislative Council Member, as
Guest of Honor

National General Legal Counsel Kenneth Yu (JCI Harbour)

Chamber Staff

Phyllis Chan — Chamber Executive
Michelle Mann — Account Officer
Kary Cheung — Administrative Officer

AREA PROGRESS AND ACHIEVEMENT
4.1 Bank Balance of JCI Hong Kong
As of 31 July 2022, the total bank balance of JCI Hong Kong is HKD$8,021,289.71, and
the breakdown is as follows.

Table 4.1.1: Bank Balance of HSBC

As on 31 July 2022
Account Description Balance

575-4-005592 Saving Account $49,874.34
575-049259-001 Adm 2022 $1,291,400.26
575-049259-002 JC Staff account $137,850.30
575-049259-003 PM Fee account $353,871.00
575-049259-004 Adm 2021 $237,618.18
575-049259-005 Better World HK Project

INC2022 $237,618.18
575-049259-006 TOYP $134,275.01
575-049259-007 Inaugural/Sponsor $753,414.48
575-049259-008 Senate $586,225.59
575-049259-009 Congress, ASPAC $1,081,686.30
575-049259-010 TDC, TI $148,495.89

Bank Sub-total: | $5,012,329.53
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4.2

4.3

Table 4.1.2: Bank Balance of Shanghai Commercial Bank

As on 31 July 2022

Account Description Balance
328-82-42178-2 $553,824.03
328-3327498-2 Fix time deposit

(25/03/2022-24/03/2023) | $1:510.500.09
Business Advantage $809,180.80
account
Cheque Account $73,840.85
Foregin Currency Saving | Exchange Rate:
Balance US$1 to HK$7.7823 $61,614.41

Bank Sub-total: | $3,008,960.18

Income and expenditure for the period from 1 January 2022 to 31 July 2022

For the first 7 months of 2022 ended on 31 July 2022, the total income and expenditure of
JCI Hong Kong are HK$2,295,267.19 and HK$1,569,051.57 respectively, with a surplus
of HK$726,215.62.

Inventory List of JCI Hong Kong

As on 31 July 2022, the following are the items that are available in the inventory of JCI
Hong Kong.

Table 4.3: Inventory item list.

As on 31 July 2022

Item List Selling Price Quantity

Member Pin (Gold) HK$15.00 170
Chapter Position Pin HK$70.00 12
National Officer Pin HK$20.00 281
Senator Pin HK$100.00 0
JCIHK Scarf HK$140.00 82
JCIHK Necktie HK$120.00 57
Flag HK$32.00 90
JCIHK Car Badges HK$350.00 92
JCIHK Leather Name Card HK$145.00 179
Holder

JCI| Watch HK$1,680.00 5
SDG cufflink HK$220.00 26
SDG Ear Ring HK$220.00 65
JCIHK Collar Clip (Bronze) HK$180.00 42
JCIHK Collar Clip (Iron) HK$180.00 26
JCIHK Mask (Blue) HK$100.00 40

JCIHK Mask (White) HK$100.00 57




4.4 Sponsorship Package

The total amount of funds raised from the subscription of the JCI Hong Kong 2022
sponsorship package by chapters and individuals reaches HK$526,832.00, with details as
below,

Be the Change Premium sponsor ($28,888)
National President Karen Yeung
JCI North District Past Presidents

Diamond Sponsor ($18,888)
JCI Hong Kong National Presidential Advisor and 2017 National President Teresa Poon
JCI Hong Kong Panel of Advisors and 2016 National President Brian Kwan

Gold Sponsor ($9,888)

National Immediate Past President Winnie Yeung

JCI Advisory Board Chairman and 2008 National President Eric Tang

JCI Vice President David Luk

JCI Audit Committee Chairman and 2015 National President Anthony Leung
2022 JCI World Congress Director Ben Mak

HKJC Foundation Chairman and 2006 National President James Tsui

JCI Hong Kong Panel of Advisors and 1976 National President Paul Yin, SBS, BBS, JP
JCI Hong Kong Panel of Advisors and 1993 National President George Lung, BBS, MH, JP
2019 National President Zenith Lin

National General Legal Counsel Kenneth Yu

National Executive Vice President Victor Lam

National Executive Vice President Jonathan Wong

JCI Peninsula

JCI Hong Kong Jayceettes

JCI Harbour

JCI Tai Ping Shan

JCI City

JCI North District

JCI Apex

Sam Sio

Jimmy Lam

Crystal Sponsor ($7,888)

2013 National President Paul Wu
National International Affairs Director Hob Lau
JCI Victoria

JCI Kowloon

JCl Island

JCI Lion Rock

JCI Yuen Long

JCI Bauhinia

JCI Dragon

JCI East Kowloon

JCI Queensway

JCI Ocean

JCI Sha Tin

JCI City Lady

JCI Tsuen Wan

Silver Sponsor ($5,888)
1991 National President Daniel Cham
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2010 National President Gene Tang
National Alumni Club

National Vice President Rosanna Wong
National Vice President Goffy Chan
National Vice President Philip Cheng
National Vice President Lucy Jiang
National Vice President Alan Lam
National Vice President Michael Lee
National Vice President Rachel Ng
National Vice President Luis Yip
National Honorary Treasurer Olivia Cheung

Bronze Sponsor ($2,888)

1980 National President Major Tang

1984 National President John Chan

2014 National President Johnny Kwan

2020 National President Maric Cheng

National Corporate Communications Director Gigi Tsui
National Mainland Affairs Director Francis Kwan
National Membership Director Steven Chu

National Publication Director Jimmy Yiu

National Records & Recognition Director Davina Wong
National RISE Affairs Director Kevin Cheung

National Sustainable Development Director Hei Leung
Benjamin Lee

Inaugural Ceremony

The JCI Hong Kong Inaugural Ceremony is held in January every year for the installation
of the National President as well as the National Board of Directors. The original planned
date for the event was on 24 January 2022, and Xiqu Centre — West Kowloon Cultural
District, was reserved for the event. Due to the impact of wave 5 COVID-19 in December
2020, social-distancing measures were imposed by the government, and the event cannot
be held at the above-mentioned location as scheduled. The event format was eventually
changed to “online.”, in which the ceremony was video-taped in separate fragments, and
broadcasted online on a scheduled date.

The video was broadcasted on 29 January 2022 to the JCI members of Hong Kong as well
as from overseas. It was estimated that there were over 450 audience at the time during its
broadcasting.

Organizing Committee

Chairman
Wai To Wong (JCI Dragon)

Advisor
2019 National President Zenith Lin

Supervisors
National General Legal Counsel Kenneth Yu
National Honorary Treasurer Olivia Cheung

Deputy Chairman
Administration — Yanis Lee (JCI East Kowloon)
Program — Peggy Yip (JCI Harbour)



4.6

Souvenir Program — Kenny Lok (JCI Peninsula)
Registration — Vincy Wong (JCI Hong Kong Jayceettes)
Promotion — Natalie Yun (JCI Bauhinia)

Stage — Andrew So (JCI Dragon)

Logistic — Annie Lee (JCI North District)

Sub-Committee Chairman
Promotion — Boris Cheung (JCI Lion Rock)

Administration Team
Yvonne So (JCI Peninsula)
Lok Kwong (JCI Harbour)

Program Team
Gilbert Cheung (JCI Dragon)
Michelle Wu (JCI Queensway)

Souvenir Program Team
Jason Chan (JCI Dragon)
Agnes Mak (JCI Hong Kong Jayceettes)

Registration Team
Michelle Yu (JCI Tai Ping Shan)
Noah Ho (JCI Lantau)

Promotion Team
Athena Yip (JCI Hong Kong Jayceettes)
Abbie Yuen (JCI Bauhinia)

Stage Team
Agnes Cheung (JCI Queensway)

Logistic Team

Leo Lam (JCI Tai Ping Shan)

Tiffany Yam (JCI Hong Kong Jayceettes)
Man Tak Chi (JCI Dragon)

Jacky Lee (JCI Yuen Long)

Wofoo JCI Hong Kong Empowerment Fund

This year, JCI Hong Kong is very pleased to continue partnering with Wofoo Social
Enterprises; and starting from 2021, Wofoo foundation will sponsor JCI Hong Kong
HK$200,000.00 in five consecutive years, amounting to a total of HK$1,000,000.00. The
objective of this sponsorship is to support the mission of JCI Hong Kong, while furthering
the objectives of Wofoo. The amount will be used to set up Wofoo JCI Hong Kong
Empowerment Fund, which will be used to help all local chapters in organizing JCI RISE
and SDG projects that will create positive changes to our society.

The operation of the Empowerment Fund, as well as the terms and conditions between
Wofoo Social Enterprises and JCI Hong Kong have been finalized, and the fund has been
launched successfully in July this year. For the year 2022, applications for the sponsorship
have been received 28 projects, and all applications ae approved by the vetting committee.
This year, over half of the applied projects are RISE related, and the remaining are
community development projects, leadership developments, business affairs projects and
SDGs projects.
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5. OUTSTANDING TASKS

5.1 Ongoing review of the budgeted and actual income and expenditure.

5.2 Validation and quality assurance on all remaining projects income and expenditure
statements.

5.3 Supervision in the settlement of account receivables and payables.

5.4  Annual General Meetings, Monthly Board Meetings and Chapters' activities

5.5 Continuous on supervising duties of assigned chapters

6. CONCLUSION AND ACKNOWLEDGEMENT

It is my honor to serve as National Honorary Treasurer of JCIHK and National Assigned Executive
Officer of JCI City this year. This position further advanced my JC movement and provided valuable
opportunities to deeper understand JCI Value, Mission and Vision.

By taking this opportunity, | would like to extend my sincere gratitude to National President Senator
Karen Yeung for her trust to offer such great learning opportunity to me to be one of the National
Board of Directors in 2022, also my deep appreciation goes to National General Legal Counsel
Kenneth Yu for his guidance in Treasury area and his advice in the Inaugural Ceremony, as well as
his encouragement and warm support throughout this year. Also, very nice to work with National RISE
Affairs Director Kevin Cheung, he has paid many efforts on RISE area and promote RISE from JCI
Hong Kong to local organizations and NGOs. | am also thankful to have full supports from National
Board of Directors and 21 local chapters to make all great achievements happened this year.

Special thanks should be given to Chamber Executive Phyllis Chan, Chamber Account Officer
Michelle Mann and Chamber Administration Officer Kary Cheung for their endless effort and
contribution to ensure the work of the Treasury area is well organized.

Last but not least, | would like to extend my warmest regards to my beloved mother chapter JCI North
District for giving me this valuable opportunity to learn by serving JCIHK, and President Kelvin Chan
and his fellow Board of Directors for their support throughout the year.

Olivia Cheung
National Honorary Treasurer
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL LEADERSHIP DEVELOPMENT DIRECTOR
CARL CHAN

OBJECTIVE AND MAJOR GOALS

1.1
1.2

Motivate JCIHK members’ active participation in Public Speaking and Debate
Encourage LOM to host quality leadership training

ASSIGNMENT & AREA REPORT

21

2.2

Team Structure

National Executive Vice President Senator Victor Lam (JCI Ocean)

National Leadership Development Director Carl Chan (JCI Peninsula)

National Leadership Development Officer Flora Ng (JCI Hong Kong Jayceettes)
National Leadership Development Officer Katrina Lai (JCI Lion Rock)

National Leadership Development Officer Jason Chan (JCI City)

JCI World Public Speaking & Debating Championship (Hong Kong) 2022 (Co-hosted by JCI
Victoria and JCI Lion Rock)

Public speaking and debating are the core of the classic LD projects. The program provide
opportunities to our members to acquire practical skills and experience to express
themselves clearly and confidently as leaders and aim at choosing our winners to represent
JCIHK in ASPAC championship.

The events were divided into 3 parts:

1) Public Speaking and Debating Workshop

2) JCI World Public Speaking Preliminary Contest 2022

3) JCI World Public Speaking and Debate Championship (Hong Kong) 2022 — Final Contest

i) Public Speaking and Debating Workshop
The event was successfully held on 26 March 2022. The workshop was delivered through
Facebook Live Private group with 83 participants online listened to the sharing the public
speaking skills, debating skills and experience from guest speaker. Guest speaker:

e Mr. Douglas Yim (Professional MC, Artist and Entrepreneur)

e Mr. Vivek Mahbubani (Renowned Standup Comedian)

¢ NIPP Senator Winnie Yeung

e NCCD Gigi Tsui

ii) JCI World Public Speaking Preliminary Contest 2022
The event was successfully held on 16 April 2022. For safety concerns, we had transformed
the event into online mode. The audience can watch the contest through facebook live.

We are grateful that we have a record high of 38 contestants gave their speech and shared
their own stories through Public Speaking for both JC Class and Open Class. 5 contestants
from each class were selected for the final contest.

We would like to express our gratitude to honourable judges, who put great effort in judging
and providing valuable comments to our contestants to improve themselves, including: Mr.
Eric Lin, Mr. Gary Wong , Mr. Lok Cheong, Dr. Peter Chiu, Ms. Ruby Wong and Mr. Wilson
Pang
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i) JCI World Public Speaking and Debate Championship (Hong Kong) 2022 — Final
Contest

On 7 May 2022, the virtual event was successfully held at JCI Hong Kong Office. We are
grateful that 5 finalists from Public Speaking JC Class, 5 finalists from Public Speaking
Open Class, 9 contestants for Public Speaking President Cup and 6 teams from Debating
participated. And they all did their best in their speeches.

Contest Result

Public Speaking (JC Class) Winners:

Winner: Patricia Loo (JCI Harbour)

1st Runner up: Phoebe Kam (JCI Peninsula)
2nd Runner up: Yin Ki Eugina Chan (JCI Apex)

Public Speaking (Open Class) Winners:
Winner: Alvin Li (JCI Kowloon)

1st Runner up: Chung Man Hon (JCI Ocean)
2nd Runner up: Queenie Hung (JCI Apex)

Public Speaking (President Class) Winners:
Winner: Carol Wong (JCI Apex)

Debate Winning team:
JCI Hong Kong Jayceettes
(Rain Ho, Jenny Chan, Cheryl Chan)

Best Debater:
Jenny Chan (JCI Hong Kong Jayceettes)

Thanks to our honorable judges whose valuable comments helped our contestants improve
themselves, including:

Judge Panel (Debate): Mr. Gary Wong, Ms. Miranda Wong, Ms. Megan Yeung, Mr. Nathan
Wong

Judge Panel (Public Speaking JC Class & Open Class): Mr. Aaron Leung, Mr. Talis Wong,
Ms. Tokyo To

Judge Panel (President Cup): JCI Hong Kong National President Senator Karen Yeung, JCI
Vice President Senator David Luk, JCI Hong Kong Jayceettes Immediate Past President
Vincy Wong

After the final contest on 7 May 2022, we have Patricia Loo (JCI Harbour) to represent JCIHK
for ASPAC contest, which held on 29 May 2022. And Patricia Loo (JCI Harbour) won the
final 3 of the public speaking contests.

We have the debate team: Rain Ho, Cheryl Chan, Jenny Chan (JCI Hong Kong Jayceettes),
to represented JCIHK for ASPAC debating contests on held on 29 May 2022.

Executive Academy (Co-hosted by JCI Queensway, JCI Tsuen Wan)

The program is designed for members with LOM Board experience. As the pandemic
situation was getting better, and trainers would like the participants to have more
communications and interactions, the training model is physical and we added remote
leadership training model to this year according to the changing working environment.

The training team led by Head Trainer PP Senator Ban Chui made tremendous effort in
bringing participants a well-structured, informative, and interactive training.

Trainer team
Head Trainer: Senator Ban Chui (JCI City)



Deputy Head Trainer: Senator Yoee Leung (JCI Apex)

Deputy Head Trainer: Yannes Wong (JCI Shatin)

Assistant Trainer: Yoyo Ng (JCI Harbour)

Assistant Trainer: Joee Au Yeung (JCI Hong Kong Jayceettes)
Assistant Trainer: Winnie Chu (JCI City Lady)

The event was successfully held on 14-15 March 2022 at Lu+, the training involved team
building and communication, including some outdoor activities. We had a total of 39
participants from all LOM chapters who have attended this intensive training.

A graduation ceremony was held with limited guests (2 per chapters) invited due to the safety
of social distance. Congratulations to all the participants, we believe that they have learned
more about supervising and leadership skills in different aspects, that equipped themselves
the ability to be excellent executives.

2.4 President Academy (Co-hosted by JCI City, JCI North District)

The academy is the top-notch leadership training programme in JCIHK, which aims to
empower our future leaders with the knowledge, skillsets, and mentally ready for running the
local chapters as presidents and NOM board.

The event was successfully held on 30-31 July at Nina Hotel Tsuen Wan. The trainer team
is led by Head Coach 2008 National President Senator Eric Tang and his experienced
training team provided a training opportunity and platform for 36 leaders to experience and
inspire throughout the interactive activities.

Trainer team

Head Trainer: 2008 National President Senator Eric Tang (JCI City)

Trainer: National Immediate Past President Senator Winnie Yeung (JCI Hong Kong
Jayceettes)

Trainer: Senator Licca Chan (JCI City Lady)

Trainer: Senator Polsion Leung (JCI City)

The participants had been equipped with leadership strategies to unleash their team's
potential and drive organizational change in this ever-changing world.
The 2-day program was sponsored by JCI Hong Kong Foundation.

A graduation ceremony was held with around 100 guests and participants. Congratulations
to all the participants, we believe they are ready to inspire more leaders and "Lead to Impact"!
reaching a new height in 2023.

3. OUTSTANDING TASKS

There was no project in the leadership area cancelled or delayed. All the projects were completed. The
team is very helpful and always finds a flexible way to solve different situations.

4. CONCLUSION AND ACKNOWLEDGEMENT

A leader is someone who is perceived as being one step ahead of everyone else. It is indeed my honour
to work as a National Leadership Development Director in 2022. Having memorable experience to work
with many leaders that with the heart to bring positive changes to our society and empower more
leaders.

It is hard to imagine the impact of the COVID-19 this year, our planning of projects were very
challenging, we have to shifted to online and hybrid mode and then back to physical mode according
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to the changing situation. | have much to learn from various perspectives, especially organizing the
online and hybrid events.

| would like to take this opportunity to express my greatest gratitude and appreciation to NOM including
National President Senator Karen Yeung, NEVP Senator Victor Lam, NGLC Kenneth Yu, NEVP
Jonathan Wong, NVP Rachel Ng, NVP Lucy Jiang, NVP Alan Lam, NTDCC Krystle Fong for their
guidance, caring and hard working on various challenges that we have gone through. Besides, | would
like to thank to Organizing Committee members of Public speaking and debating, Executive Academy,
President for their efforts throughout the challenging project. Also, thanks to the distinguished support
from NLDO Flora Ng, Katrina Lai and Jason Chan. | wish all of you may have a bright and meaningful
JC journey in the future.

| would like to thank my mother chapter JCI Peninsula for supporting me throughout the years and
giving me the opportunity to serve JCI Hong Kong.

Taking up the role this year is challenging, exciting yet memorizing. Last but not the least, greatest

thanks to all National Directors for all the happiness and unforgettable moment!

Carl Chan
National Leadership Development Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL RISE AFFAIRS DIRECTOR
KEVIN CHEUNG

1. OBJECTIVE AND MAJOR GOALS
1.1 Objective
1.1.1 Awareness campaign
Drive the development of the green economy
Promote entrepreneurship
Provide on-the-job training
Bring in more commercial partnerships and supporting organizations
r goals
Regularly promote JCI RISE initiatives through different means and publicity
Establish the green procurement manual and the green vendor list
Promote Creative Young Entrepreneur Competition
Provide business training to youngsters
Launch Jetso 2.0
Publish RISE Report

1.2
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2. ASSIGNMENT & AREA REPORT

Supervisors: National General Legal Counsel Kenneth Yu and National Honorary Treasurer Olivia
Cheung

Officers: lvan Chan from JCI City, Gilbert Cheung from JCI Dragon, Maggie Hui from JCI Harbour,
Shaina Lo from JCI Lion Rock and Eric Tsang from JCI Harbour.

Under JCI RISE initiatives announced by JCI in 2020, JCI Hong Kong actively look for opportunities
to work towards the goals of JCI RISE initiative by encouraging both NOM and LOM chapters to
engage in projects and networking functions to resolve economic issues around the world with three
main focuses: Economic Recovery, Workforce Empowerment and Mental Health Awareness.

The main duties of National RISE Affairs Director include (i) promoting JCI RISE initiative by providing
business-related training and networking opportunities; (ii) supporting LOM chapters’ projects which
are related to JCI RISE and business affairs; (iii) consolidating the results of LOM chapters’ projects
which are related to JCI RISE and business affairs; (iv) collaborating with like-minded organizations;
(v) promoting Creative Young Entrepreneur Competition; and (vi) driving the development of the green
economy.

Establish the green procurement manual and the green vendor list

As the world starts its recovery from the COVID-19 pandemic, we need not to forget the threat posed
by climate change. It is an undeniable and urgent matter that needs our swift action. What is better
than taking this recovery to rebuild a resilient and strong business environment through green and
sustainable economy. In this regard, JCI Hong Kong together with 21 local chapters is taking the lead
in being the changing force of society and serves as the pioneer of the green economy by introducing
the Green Procurement Manual (“the Manual”) and the Green Vendor List. A penny spent on green
products is an investment for our future. To spend wisely, we need trustworthy vendors. Thank you
for the contribution made by 21 local chapters. We have come up with the green vendor list (16
companies in total) as well as the green procurement manual. On behalf of The National RISE Affairs
Team, we sincerely thank you for your continuous support.

Promote Creative Young Entrepreneur Competition
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To honour and celebrate young entrepreneurs and the role of innovation in their entrepreneurial climb
to global success in the midst of the pandemic, JCI has introduced a global competition, The Creative
Young Entrepreneur (CYE) Program. The Program aims to foster business development and
entrepreneurship and is open to all interested applicants around the world. Anyone aged 18 to 40 with
a fully operational business is welcome to participate in and showcase their innovative
products/services. The winner will be rewarded US$5,000 and an access pass to the World Congress,
not to mention, all applicants are entitled to complimentary training and mentorship programme
delivered by jury members who are top entrepreneurs, CEOs, and angel investors, offering a huge
return on investment that will supercharge the future earning potential of applicants’ business.

On behalf of JCI Hong Kong, | sincerely say thank you to all applicants and | here congratulate Kelly
Cheng from JCI Harbour who has won CYE in ASPAC. Wish her all the best in the World Congress.

Provide business training to youngsters

With the collaboration with AIESEC, we successfully held an online training for almost 30 university
students from 6 different universities. Thank you to Head Trainer Aimee Tan from JCI Victoria, Agnes
Mak from JCI Hong Kong Jayceettes and all facilitators. This remarkable training (i) strengthens the
bonding between AIESEC Hong Kong and JCI Hong Kong; (ii) spreads the core values of JCI RISE
to the youngsters; (iii) provides useful skillsets to students; (iv) promotes JCIHK, 21 LOMs and JCI
RISE to outsiders.

Launch Jetso 2.0

Around 105 companies have joined Jetso. We contacted them one by one in July 2022. So far around
20 companies are willing to give JCIHK and 21 LOMs offers and discount. To have easy access, Jetso
and its contacts have been changed to a spreadsheet instead. It enables fast browsing and speedy
search. eDM related to Jetso 2.0 will be available at the end of Aug 2022 and end of Nov 2022. We
hope that Jetso will continuously serve members of JCIHK and its 21 LOMs.

Publish RISE Report

RISE Report is a consolidated outcome with an analysis on projects related to Business Affairs and
RISE. It has 4 chapters — Rebuild, Invest, Sustain and Evolve. By publishing the RISE Report, the
public particularly our targeted sponsors, supporting organisations and collaborators would fully
understand the impact, return of investment and social return of investment we made through different
initiatives and projects. RISE Report shall be ready in Nov 2022 and the pitching will be conducted in
Dec 2022.

3. OUTSTANDING TASKS
3.1 Jetso 2.0
3.1.1 2nd eDM
3.1.2 2nd round of publicity in digital platforms
3.2 RISE Report
3.21 Publication
3.2.2 Pitching session of RISE Report
3.3 RISE Seminar at Joint Directors Meeting
3.3.1 Guest speaker invitation
3.4 RISE articles in Harbour Lights
3.4.1 RISE article 3

4. CONCLUSION AND ACKNOWLEDGEMENT
First of all, | would like to express my most heartfelt and sincere gratitude to National President Karen

Yeung for empowering me with this precious opportunity to serve as National RISE Affairs Director. It
has been a rewarding experience and has enriched my JC life. Being able to bestow our members
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with precious insight on numerous business and networking-related affairs during this year have been
particularly worthwhile. Being able to work under your leadership has been inspiring.

Next, | would like to thank National General Legal Counsel Kenneth Yu and National Honorary
Treasurer Olivia Cheung for all support, understanding and trust. | would also like to thank all my
Officers for being my reliable support team. It has been a great joy working with you all. It has been a
great honor to serve alongside the esteemed 2022 Board of Directors. Being able to serve with such
a dedicated and hardworking team has motivated me to do better and achieve more. The seamless
collaboration between each team has taught me the essence of teamwork and unity.

| am proud to be part of the 2022 National Board of Directors and | am equally proud to be a member
of JCI Island. | would like to thank my Mother Chapter JCI Island for the trust to nominate me to be
the National Director this year. Last but certainly not least, | would like to send my best wishes to the
2023 National Board of Directors. | wish you the utmost success in your JC endeavors and hope you
will all continue to offer excellent support and leadership to JCI Hong Kong members in 2023.

Kevin Cheung
National RISE Affairs Director
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1.

REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DIRECTOR
STEVEN CHU

OBJECTIVE AND MAJOR GOALS

To support and provide advice to Local Chapters in order to enhance membership growth
To share knowledge and skills in recruitment and raise awareness of membership retention
in local chapters

To supervise Hello JC 4.0 and Hello JC 5.0 for new members to enhance their JC
knowledge and enlighten their future path

To maintain networker scheme to encourage JCI Hong Kong members in membership
recruitment

To organize membership activities and provide social platform for members to create
friendship

ASSIGNMENT & AREA REPORT

2.1

2.2

Membership Team Structure

National Executive Vice President Senator Jonathan Wong (JCI Tai Ping Shan)

National Membership Director Steven Chu (JCI City)

National Membership Officer DoDo Lam (JCI Hong Kong Jayceettes)

National Membership Officer Peter Cheng (JCI Harbour)

National Membership Officer Gaby Fu (JCI Bauhinia)

JCI Hong Kong Membership Growth in 2022

As of 16 August 2022, the total number of members in JCI Hong kong was 2,226 (1,165
Full members; 777 Senior Members; and 284 Prospective Members). It has increased from

2,133 as of 15 January 2022 (1,082 Full members; 793 Senior Members; and 258
Prospective Members).



2.21 JCI Hong Kong Membership Summary as to 16 August 2022
16 Aug 15 Jan Period Growth Compared
to 15 Jan
2022
LOM F|S|P|Tot|FM|(S | P |Tot| F | S [ P | Tot FM
M[{M|[M| al M|{M|[a [M|[M| M| al Growth
Victoria 58 (42 (34 (134 |58 |40 |19 | 117 [ 0 | 2 | 15| 17 0%
Kowloon 35(14 (20| 69 |30 |17 |17 ]| 64 | 5 [-3| 3 5 16.67%
Island 26 (30|12 | 68 (27|30 4 | 61|10 8 7 -3.70%
Peninsula | 96 110 211218 | 89 100 20(209| 7 | 1 1 9 7.87%
HongKong |70 |92 |11 | 173 | 78 (93| 8 |179| -8 | -1 | 3 | -6 -5.17%
Jayceettes
LionRock |71 (48|23 |142 (56 |49 (23 [128|15|-1] 0 | 14 26.79%
Harbour 92 (58|10 (160 |92 |62 (10 |164 | 0 (-4 | O | 4 0%
Yuenlong |29 |21 | 3 [ 53 |24 (21| 6 |51 |5 |0 (-3 2 20.83%
Tai Ping 47 1241 9 | 80 (42|25 5 (72 |5 ]|-1] 4 8 11.90%
Shan
Bauhinia 40| 6 | 7 | 53 (44| 6 (1060 |-4]| 0 |-3]| -7 -9.09%
Dragon 67 |1 30|10 (107 |63 (30| 5|98 |4 ]| 0|5 9 6.35%
EastKowloon | 32 | 14 [ 7 [ 53 | 28 [18 | 3 | 49 | 4 | 4 | 4 4 14.29%
City 1111312127110 |13 (15(258| 7 | O | 6 | 13 6.67%
218 5|8
Queensway |40 |19 (11| 70 | 41 (22|14 | 77 | 1| -3 [-3 | -7 -2.44%
North District | 43 |20 | 12| 75 |32 (20|16 | 68 |11 ]| O |4 | 7 34.38%
Ocean 5534114 (103 |54 |34 (16 |104| 1 | O | -2 | -1 1.85%
Sha Tin 41130 | 11| 8 (38 (30|10 78 |3 | 0 |1 4 7.89%
Apex 91130 |17 (138 |84 (33|14 |131| 7 | -3 | 3 7 8.33%
City Lady 49120 | 7 | 76 [47 (19 (11|77 | 2 | 1 | -4 | -1 4.26%
TsuenWan |44 | 3 |10 | 57 (32| 3 (17| 52 |12| 0 | -7 | 5 37.50%
Lantau 27| 3 |14 | 44 |18 3 |14 35 [ 9|0 (O 9 50.00%
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Recruitment and Retention Workshop

Our workshop lasted over 600 minutes in two days. Thank you for Senator Yoee’s fruitful
sharing. We have a total number of 90 participants in 21 chapters to join our workshop.
National membership officers help to follow participants' responses after the workshop. We
hope our participants may learn, be enlightened and use the knowledge they got to design
their membership recruitment and maintenance strategies.

New Members Training

Due to COVID-19 pandemic and social distancing measures, physical 5-Star Training
Camps were not feasible. However, training for new members continues and we hope to
provide the best environment for members to learn JC knowledge and value. Hello JC
provides a platform to all new members to get a sense of belonging to JC, develop their
fellowship from different local chapters’ members with chances to meet more new friends.

2.4.1 Hello JC 4.0 Game

Hosting Chapters: JCI Island and JCI Hong Kong Jayceettes

Date: 9th - 10th April 2022
Venue: Zoom (Online Event)
Head Trainer: Dave Wong (JCI Kowloon)
Deputy Head Trainer: Virginia Chan (JCI Lion Rock)
Winnie Chu (JCI City Lady)
Assistant Trainer: Irene Leung (JCI Peninsula)
Agnes Mak (JCI Hong Kong Jayceettes)
Sunny Chan (JCI Lion Rock)
Dickey Tang (JCI City)
Trainer Assistant: Frankie Wong (JCI Harbour)
Issac Hung (JCI Dragon)
Group Facilitators: Wayne Lai (JCI Kowloon)
Rain Ho (JCI Hong Kong Jayceettes)

Marco Leung
Kelvin Yeung
Ceci Chan
Ray Tong
Jackie Yeung

Organizing Committee Team:

(JCI Lion Rock)
(JCI Harbour)
(JCI North District)
(JCI Apex)

(JCI City Lady)

Chairlady: Cherry Lok (JCI Hong Kong Jayceettes)
Secretary & Logistics: Anna Li (JCI Hong Kong Jayceettes)
Treasurer & Registration:  Kim Lee (JCI Island)
Promotion: Connie Kwan (JCI Hong Kong Jayceettes)
Program: Brian Wong (JCl Island)

Supervising Officers:
National Executive Vice President Senator Jonathan Wong (JCI Tai Ping Shan]

National Membership Director Steven Chu (JCI City)
Total Attendance: 34 Members from 19 Local Chapters



2.4.2 Hello JC 5.0 Game

Hosting Chapters:

JCI Apex and JCI City Lady

Date:

Venue:

Head Trainer:
Deputy Head Trainer:

18th - 19th June 2022
The Lu + (Physical Event)
Senator Sylvia Lee
Senator Jackal Ho

(JCI Harbour)
(JCI Peninsula)

Fiona Bar (JCI Bauhinia)
Assistant Trainer: Vincy Wong (JCI Hong Kong Jayceettes)
Frankie Wong (JCI Harbour)
Carmen Chiang (JCI East Kowloon)
Lucy Jiang (JCI Queensway)
Gary Chan (JCI Sha Tin)
Group Facilitators: Rain Ho (JCI Hong Kong Jayceettes)

Sandy Leung

(JCI Lion Rock)

Eric Lam (JCI Harbour)

Wins Fong (JCI Tai Ping Shan)

Trevor Cheung  (JCI City)

Anthony Cheng  (JCI Queensway)
Organizing Committee Team:
Chairlady: Cacey Li (JCI City Lady)
Secretary: Leo Liu (JCI Apex)
Treasurer: Omega Yu (JCI Apex)
Promotion & Registration: Cman Lo (JCI City Lady)
Program: For Chun (JCI Apex)

Supervising Officers:

National Executive Vice President Senator Jonathan Wong (JCI Tai Ping Shan]

National Membership Director Steven Chu (JCI City)
Total Attendance: 34 Members from 17 Local Chapters

2.5 JCI Hong Kong Networker Scheme 2022

The recruitment party of the Scheme is to motivate all members and Local Chapters to
recruit new members actively for JCI Hong Kong.

The Scheme is divided into 4 seasons and the awards will be presented quarterly.

Season Duration
Winter 21 Nov 2021 to 20 Mar 2022
Spring 21 Mar 2022 to 20 May 2022
Summer 21 May 2022 to 20 Aug 2022
Autumn 21 Aug 2022 to 20 Nov 2022

National Membership Team has collected and organized all the networker records
accumulated from 2014 to 2022 for each chapter and stored in our archive. Members may
obtain their networker history easily and increase the transparency of the Networker

Scheme.
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2.5.1 Individual Award - Outstanding Networker

There are 7 levels of Networkers will be presented to individual member according
to the number of Prospective Members (PM) they have referred and and the number
of members who have inducted as Full Members (FM) in each season. JCI
Networker Pin will be presented by National President (or distinguished guests) and
witnessed by all Local Chapters in formal JCI Hong Kong events (e.g. Joint Directors
Meeting, National Convention.)

No. of PM No. of PM Conversion Retention Grades of
Referred inducted as Rate* Rate** Achievement
FM
3 0 N/A N/A Bronze
6 2 =>33% N/A Silver
9 4 =>44% N/A Gold
12 6 =>50% N/A Pearl
15 8 =>53% N/A Diamond
20 12 =>60% =>66% Sapphire
30 21 =>70% =>70% Platinum

*Conversion Rate is the number of PM inducted as FM / Total of PM referred
**Retention Rate is the number of referred FM in the Chapter / Total PM inducted as
FM

Outstanding Networker in Winter and Spring Season

Grades of Achievement Number of People Number of People
achieved this grade achieved this grade
(Winter Season) (Spring Season)

Bronze 11 7
Silver 3 5
Gold 1 1
Pearl Nil Nil
Diamond Nil Nil
Sapphire Nil Nil
Platinum Nil Nil
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Most Outstanding Rookie Networkers - 1st Half Year Top 3

Name Chapter
Nicole Leung JCI Lion Rock
Sunny Tang JCI Dragon
Peggy Yuen JCI Tsuen Wan

Networker Championship 2022

The top 3 Most Outstanding Networkers of 2022(With highest number of PM referred
in 2022 from 1st of Jan to 31st Aug) will be each given an exclusive appreciation in
National Convention. In case of a draw in the number of PM referred, the one with
higher conversion rate will be the winner.

For the Champion of Networker, appreciation will be given in National Convention

with a FREE Registration of World Congress 2022.

Chapter Award - Outstanding Chapter in Recruitment

To encourage Local Chapters to recruit more members for JCI Hong Kong, 21 Local
Chapters are divided into 3 Groups according to the number of Full Member declared
in Joint Board Meetings in January, April, July and September in 2022 respectively.

1 networker point would be awarded to the Local Chapter for 1 PM referred.
2 networker points would be awarded for every PM inducted as FM.

Group Number of Full Winner of Local Winner of Local
Member Chapter Chapter
(each season) (Winter Season) (Spring Season)
A 25-55 JCI North District JCI Lion Rock
B 56-90 JCI Apex JCI Peninsula
C 91 or above JCI City JCI Apex

Chapter Award - Highest Rate of Member Involvement Award

To encourage more members to contribute to the membership growth of JCI Hong
Kong, the Highest Rate of Member Involvement Award will be given to the Local
Chapter that has the highest percentage of member referring at least one person to

join his/her Local Chapter in each season.

Group Number of Full Winner of Local Winner of Local
Member Chapter Chapter
(each season) (Winter Season) (Spring Season)
A 25-55 JCI Tsuen Wan JCI Tai Ping Shan
B 56-90 JCI Peninsula JCI Peninsula
C 91 or above JCI Harbour JCI Apex
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2.5.4 Networker Championship
Handling NOM PMs Assignment to Local Chapters

As of 16th August, National Membership team handled 15 cases of PMs who have applied
for membership through JCI Hong Kong. 10 cases have been assigned to Local Chapters
according to their preferences.

PMO Supports

To facilitate and encourage Local Chapters to host more Prospective Members Orientation
(PMO), JCI Hong Kong offers waiver of rental fee for hosting PMO at JCI Hong Kong Office
(Seminar Room 1 & 2) supplemented with supermarket coupons valued at HK$100 for
refreshment. In order to enhance

the promotion of PMO, we provide promotion support in Search Engine Marketing (SEM)
with value worth HK$3,000 per PMO for each Chapter. As of 16th August, 34 PMOs were
held by Local Chapters in 2022.

Membership team online Party (11 March)

Due to severe pandemic influence in 1st quarter 2022, National Membership Team
designed and organized an online event in order to maintain morale and provide happiness
to our members in such difficult moments.29 participants from 20 chapters joined our event.
It was a good time with fun and participants enjoyed our event with happiness and
unforgettable memories.

JC Friday Night (08 April)

JC Friday Night is a causal talk show hosted on Zoom for our members to enjoy a happy
Friday Night.

Due to the COVID since 2020, many of our mega events like the ASPAC and National
Convention were not able to be hosted physically. New members usually lack of complete
JCI experience.

Thus, National Membership Team invites LOM Presidents in 2018 to share their interesting
photos and stories to inspire new members that how fun they may have in their JC journey.

New Member Induction Ceremony in JCI VP Reception (17 May)

New Member Induction Ceremony was arranged by National membership Team, to provide
an opportunity for the Prospective Members (PM) inducted as Full Members (FM), led by
National President Senator Karen Yeung and witnessed by JCI VP Senator Zolbadral
Batmunkh. 22 Prospective Members from 7 Local Chapters were inducted in the ceremony.

Recommended Program

To motivate Local Chapters to organize more events for JCI Hong Kong members, we
introduce recommended program to Local Chapters to apply with better promotion support
from JCI Hong Kong. Certificate of Appreciation will be presented in National Convention
for chapters hosting Recommended Program. As of 16 August, 5 Recommended Programs
were organized by 8 Local Chapters.



3. OUTSTANDING TASKS

e JCI Hong Kong Networker Scheme 2022 - Summer and Autumn Season Announcement
(September & December 2022)

e NOM Prospective Members Assignment to Local Chapters (31 December 2022)

e Waiver of rental fee of hosting PMO at JCIHK office (Seminar Room 1& 2) with supermarket
coupons and SEM promotion support granted to Local Chapters until 31 December 2022

4, CONCLUSION AND ACKNOWLEDGEMENT

It is my greatest honour to serve JCI Hong Kong as National Membership Director in 2022. First of all,
i would like to express my gratitude to National President Senator Karen Yeung and my Mother
Chapter JCI City to give me a chance to serve in National Board with trust.

In addition, big thanks to National Executive Vice President Senator

Jonathan Wong, with his trust, guidance and supervision. Senator Jonathan Wong assists our team
with his skills and knowledge, together with full trust to us in all decisions, while providing freedom
and space to allow the team to thrive.

Most importantly, | would like to express my sincere gratitude to National Membership Officers Miss
Do Do Lam, Mr. Peter Cheng and Miss Gaby Fu for their greatest support and advice. Thank you for
your heartfelt contribution and dedication which enabled our team to take care of 21 chapters at the
same time. Our precious moment is unforgettable and | wish all of you may have a bright and
meaningful JC journey in the future.

Moreover, thank you all the distinguished speakers, trainers, project chairpersons, organizing
committee members and helpers to make the projects and workshops successful in 2022. | would also
like to express my appreciation for the support from fellow National Board of Directors and 21 Local
Chapters Membership team members.

Furthermore, with my greatest appreciation to JCI Island, JCI Hong Kong Jayceettes, JCI Apex and
JCI City Lady for hosting Hello JC.

It is my pleasure to work with Chamber Executive Past President Senator Phyllis Chan, Chamber Staff
Michelle Mann and Kary Cheung for their support on membership affairs of JCI Hong Kong.

Finally, thank you Miss Emily Wong, Mr Taclus Chu and Miss Sophie Chu for giving me wholehearted
support. Please accept my best wishes to the upcoming National Board especially for National
Membership Team with another breakthrough and prosperous life in 2023.

Steven Chu
National Membership Director

173



1.

REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL MAINLAND AFFAIRS DIRECTOR
FRANCIS KWAN

OBJECTIVE AND MAJOR GOALS

1.1

1.2

1.3

1.4

To provide opportunities to JCIHK members with Mainland Youth for culture exchange by
organizing study tours and exchange trips in Mainland areas (e.g., Beijing study tour,
Greater Bay Area)

To create a platform to connect JCIHK members to the Mainland organizations resided in
Hong Kong by organizing seminars for seeking supporting opportunities

To communicate and support LOM mainland area representative and resolve any enquiry
on mainland issue

To Collaborate Mainland’s organizations and Central People’s Government with JCIHK to
provide knowledge and development opportunities for JCIHK members

ASSIGNMENT & AREA REPORT
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2.2

Visit of Liaison Office of the Central People’s Government in the HKSAR (Online mode)
Due to the pandemic situation in Q1, mainland team had held an online meeting with
RS L AE B R B A e A KO TR FERHE and 5 NOM Board members attended. The
mainland team introduced the 2022 JCIHK and JCI World congress information during the
meeting.

The celebration of 25th Anniversary of Hong Kong Special Administrative Region -Social
Media Facebook Programme

To celebrate 25th Anniversary of HKSAR government, we initiated an online Facebook
programme named “ W55 E U T A0, B0 RS ) A 2K and we successfully gained the
approval of Celebrations Coordination as Accreditation for Official Community-organised
Events for the Celebration of 25th anniversary of the establishment of the HKSAR and listed
on the Celebration officer of 25th anniversary webpage.

The facebook page rolled out 25 posts with the major news from each of the years from
1997-2022 from April to August 2022. During the program, we also launched a themed
interview every 5 years, with around 4,000 views for all the online contents.

The 5 themed interviews are listed below:

Episode 1: Year 2017-2022 (rolled out in April 2022)
Theme: [FeEF AHERF]
Interview Guest: HER.OAIHFA HERGE
e Lead and connect the entrepreneur to provide low costing catering and
care for Grass-roots families during Covid-19.
e Sharing SDG goals involved to the business

Episode 2: Year 2012-2017(rolled out in May 2022)
Theme: [T —#& RAERGREE]
Interview Guest — T —KRERBH GG XHERLE
. Sharing National 14th Five Year Plan for the National and Hong Kong
economic and Social Development
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. Introduction of aims for Hong Kong companies on how to understand
China’s development and running a business in the mainland.

. Introduction of the relationship of Hong Kong Logistic and trade industry
and stakeholders

Episode 3: Year 2007-2012(rolled out in June 2022)

Theme: HIKFE RIRHASL

Interview Speaker: EE R EFEMEE LHA/ME

. Assisted listing company to consolidate financial statements in
compliance with Hong Kong Accounting Standard and listing rules.

o Sharing the listing company how to execute the environment protection
and sustainable development goals which applied to business
environment

o Deep analysis of Great Bay area of investment

Episode 4: Year 2002-2007 (rolled out in July 2022)
Theme SARS EEf¥% CEPA B
Interview Speaker FE¥{LHEmn R &% F AR ELE
e Sharing chamber role to participated the progress of The Mainland and
Hong Kong Closer Economic Partnership Agreement (CEPA)
e CEPA provide the career development for Youth people
e Transfer the professional beauty skills and retails experience

Episode 5: Year 1997-2002(rolled out in August 2022)
Theme: BERINFE FHREE
Interview speaker: B E#HZ BFE T L4, BBS, MH, JP
BHEIR A E B REIRRS R EE, MH, JP.

e Sharing the change of environment and opportunities of Hong Kong's
economic and cultural development from 1997 to NOW.
Sharing the experience of 1993 JCI Asia and Pacific conference and
making JCIHK members horizon to international view to connect Asia and
the World.

e Introduction of The Guangdong-Hong Kong-Macao Greater Bay Area
Development Office and the Youth program to JCIHK members.

e Study the latest National policy and Government direction regarding the
breakthrough for Youth and JCIHK members.

Dragon Boat Race organized by Hong Kong China Dragon Boat Association

To celebrate the 25th Anniversary of the HKSAR government, JCIHK formulated a team
of 112 members for participating in 2 races on 24 July 2022. The JCIHK Dragon Boat
team linked the local dragon boat club for practice 4 times and got an award of 4th place
for open championship and 6th place for mixed championship finally.

3. OUTSTANDING TASKS

3.1

Visit to the Liaison Office of the Central People’s Government in the HKSAR & Visit to the
Office of the Commissioner of the Ministry of Foreign Affairs of PRC in HKSAR.

Each year JCI Hong Kong would organize a physical visit to the Liaison Office of the
Central People’s Government in the HKSAR and the Office of the Commissioner of the
Ministry of Foreign Affairs of PRC in HKSAR for LOM board members. Due to the COVID-
19 continuing to spread in Hong Kong, the origin scheduled to visit in March 2022 was
postponed to October 2022 or later.
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3.2 Beijing Study Tour

Every year JCIHK makes an opportunity for National Board of Directors and Local Chapter

Presidents to participate in Beijing National Affairs Study Tour and have an opportunity of

visiting important mainland units and departments so that participants can:

e Strengthen understanding of mainland systems and policies in various aspects and
enhance the knowledge on national affairs

We proposed the hybrid and online study mode for the related organization in the 2nd ~3rd
quarter in 2022, due to the cross border being conditional suspended, however the
physical visit Beijing study tour was eventually suspended in this year.

4. CONCLUSION AND ACKNOWLEDGEMENT

It was a great pleasure and honor for me to serve the National Board as Mainland Affairs Director in
2022. | would like to express my sincere thanks and appreciation to my four National Mainland Affairs
Officers including Karen Ng, Kenneth Lau, Cherry Lok and Eric Wong. The activities of the Mainland
Affairs in the challenging year 2022 would not have been possible without the full support from them.
They did really contribute in all

aspects of the Mainland Affairs activities with dedication and commitment.

Besides, | would leverage this chance to pay my deep sense of gratitude to NEVP Senator Victor Lam
and NVP Philip Cheng, whose valuable guidance and kind supervision was given to me throughout
the year.

Last but not least, | would like to especially thank NP Senator Karen Yeung, PNP Senator Teresa

Poon and PNP Senator George Lung who advised the planning throughout the year.

Francis Kwan
National Mainland Affairs Director



1.

REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR
HOB LAU

OBJECTIVE AND MAJOR GOALS

It is my great honor to serve in the National Board of Junior Chamber International Hong Kong as
National International Affairs Director this year under the supervision of National Executives Vice
President Victor Lam and the assistance of NVP Lucy Jiang.

The objective this year is to:

1.1

1.2

1.3

1.4

Supervise 2 On-to teams (JCI Asia-Pacific Conference 2022
SakaiTakaishi, Japan and JCI World Congress 2022 Hong Kong)

participate and promote 3 Area Conferences (2022 JCI Americas Conference at Curacao,
Dutch Caribbean; 2022 JCI European Conference in Bruges, Belgium; 2022 JCI Africa
and the Middle East Conference)

Liaise sister chapters of LOMs

Deepen JCI Hong Kong members’ understanding of the value of JCI as an international
organization and enhance their experience on “international” element of JCI

ASSIGNMENT & AREA REPORT

2022 National International Affairs Team Members:
Supervising officers — NEVP Senator Victor Lam

NVP Lucy Jiang
NIAD Hob Lau

Officers — Sammy Chan (JCI Bauhinia)
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Jason Chan (JCI Dragon)
Venus Li (JCI City Lady)

2022 1A Buddy Program

IA Buddy Program provides unique opportunities for IA buddies to meet friends across
different regions and make the best of their skills. In this program, A buddies are prioritized
in taking up the roles such as group facilitation, emcee, translation, simultaneous
interpretation, reception, digital support in International Affairs events in 2022.

All international affairs events were smoothly carried out with the help of 26 IA buddies
this year from 20 LOMs. Their names are as follows:

2022 IA Buddy Chapter
Celeste Chung JCI Victoria
Teresa Wong JCI Victoria
Michelle Yau JCI Kowloon
Paul Kwok JCl Island
Jenny Chan JCI Hong Kong Jayceettes
Agnes Mak JCI Hong Kong Jayceettes
Justin Ng JCI Lion Rock
Felix Fan JCI Harbour

177



2.2
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Priscilla Pang JCI Harbour
Rosa Lee JCI Yuen Long
Luis Chun JCI Tai Ping Shan

Jamie Poon JCI Bauhinia
Nelson Ho JCI Dragon

Felix Cheung JCI East Kowloon

Alex Cheung JCI City
Leo Wong JCI City

Agnes Cheung JCI Queensway
Kiki Chow JCI Queensway
Costa Cao JCI North District
Jimmy Lam JCI North District
Harry Chu JCI Ocean

Vicky Yeung JCI Sha Tin

Queenie Hung JCI Apex

Jackie Yeung JCI City Lady

Wai Lee JCI Tsuen Wan
Noah Ho JCI Lantau

Hello World Facebook Group 2022

Hello World Facebook Group was launched in 2021, and this group was continuously
being utilized in 2022 in connecting JCI members among the world. Information and news
of international events including ASPAC 2022 and 3 area conferences and world congress
were posted in this group. All JCI members who are interested in connecting with the world
and knowing more about international aspect of JCI are welcomed to join this private group.
The number of group members joined was increased from 836 to 1193 and our target of
the number of group members is 1400 by the end of this year.

We launched a Facebook Online Game “Past ASPAC with fun and memory” which aimed
to enhance members’ interest towards 2022 ASPAC. Over 50 members including JCI
Executive Vice President Senator Pheng Kouch posted their photos of ASPACs in the
past. The winner was President Dorothy Chan from JCI Harbour; 1%t runner up was
President Sam Cheung from JCI Dragon, 2" runner up was President Janice Ho from JCI
Tai Ping Shan and the awards was presented in 2" Joint Board Meeting on 23 April 2022.

On-to ASPAC 2022 SakaiTakaishi. Japan

Date:26™-29" May 2022
Venue: JVC Platform
Format: Online

NOM IA Team supervised the On-to ASPAC 2022 SakaiTakaishi team on all arrangement
such as promotion, registration, delegate kit (including Japanese Haori clothes, tea
ceremony set, hand sanitizer, pin, mask) and attendance of ASPAC events on JVC
platform.

To promote ASPAC 2022, NOM IA Team launched a Facebook campaign “Calling out for
love through once in a lifetime opportunity” from Valentine’s Day 14" February to White
Day 14" March to promote the theme of ASPAC 2022 “once in a lifetime opportunity”
which means we should treasure every moment with our acquaintances. We also
promoted 2022 ASPAC in 21 LOMs’ Monthly Fellowship Gatherings. A promotional music
video “JC wants travel” was made to create the atmosphere of joining ASPAC 2022.

The bonding within OC team was very strong and NEVP Senator Victor Lam’s supervision
was highly appreciated.



On-to ASPAC 2022 SakaiTakaishi Organizing Structure is as below:
Supervising Officers: NEVP Senator Victor Lam & NIAD Hob Lau

Chairman: Senator Fish Leung (JCI Lion Rock)
Secretary & Treasurer:Francis Leung (JCI Lion Rock)
Program: Michelle Wu (JCI Queensway)
Promotion: Audrey Yip (JCI Hong Kong Jayceettes)

Registration: Ray Tong (JCI Apex)
Venue & Logistics: Miller Wong (JCI Tai Ping Shan)

There were more than 370 members from JCI Hong Kong attended JCI ASPAC 2022
SakaiTakaishi which ranked number 4 highest registration in Asia and the Pacific region.
Big thanks to NOM and LOMs’ support. All participants enjoyed all the events during
ASPAC including assemblies, first timer orientation, trainings, business networking,
national nights and Hong Kong Night and Japanese tea ceremony workshop etc.

2.3.1 First Timer Orientation
We have more than 110 ASPAC first timers out of 370 registrations. NIA team
had prepared a zoom livestreaming to gather all the first timers to participate
the first timer orientation together. We were honored to have JCI Secretary
General Senator Kevin Hin, JCI Executive Vice President Senator Pheng Kouch,
JCI Vice President Senator David Luk and JCI Vice President Senator Zolbadral
Batmunkh to join the zoom with us.

2.3.2 Japanese Tea Ceremony Workshop
Date: 28" May 2022
Venue: LU+, Kwun Tong & zoom
Format: Hybrid
We are honored to invite JCI Japan to provide us two Japanese masters Ms
Kazuyo Hayashi and Mr Atsushi ikawa to show us the traditional tea ceremony
through zoom. Over 100 members joined physically and virtually and they
enjoyed the lesson on the history and background of Japanese tea culture and
experience how to make a cup of macha tea themselves.

2.3.3 Awards Ceremony
Date: 29" May 2022
Venue: LU+, Kwun Tong
Format: Physical
Appreciation to all NOM board members and LOM presidents for joining the
ASPAC 2022 awards ceremony physically. Congratulations to all winners in
ASPAC 2022.

Other Area Conferences

241 2022 JCI Conference of America Willemstad, Curgao
Date: 18"-215t May 2022
Format: Physical

242 2022 JCI European Conference Bruges, Belgium
Date: 8M-11™" June 2022
Format: Physical

2.4.3 2022 JCI Africa and the Middle East Conference Hammamet, Tunisia
Date: 15"-18™ June 2022
Format: Physical
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NOM IA team had promoted all three area conferences, and members could register
through JVC platform individually. Due to pandemic situation and government quarantine
policy this year, it was difficult for our members to fly abroad to attend physical conferences.

Meeting with JCI Mongolia
Date: 17" February 2022
Format: Online zoom

NIA Team including NEVP Senator Victor Lam, NVP Lucy Jiang, NIAD Hob Lau had a
meeting with JCI Mongolia to understand the year plan of each other and to explore the
possibility of collaboration in different projects and the possibility of twinning as sister
chapters, and we also promoted our SDG pioneer program and 2022 World Congress
during the meeting.

NOM & LOM “Hello IA” Gathering
Date: 10" June 2022
Venue: Right! Right! Right! Party House

It had been a long time since the last NOM IA gathering with LOM IA representatives. This
gathering aimed to strengthen the bonding among NOM IA team and LOM IA
representatives and served as a mid-year evaluation. It was a fruitful and joyful gathering
that LOM IA expressed their opinions and suggested many practical ideas to us. This
gathering definitely made us understand better how to communicate with each other. There
were over 50 participants from 14 LOMs together with NOM I|A team, global affairs
commission team, mainland team, |A buddies and on-to ASPAC OC team.

Mid-Year Evaluation Survey on International Affairs Area

There were 6 questions regarding IA area on the mid-year evaluation survey. 42 responses
from LOM Presidents and area representatives were collected. Big thanks to National
Secretary General Susan Lai and NOM administration team for the coordination.

83% respondents think that On-to-ASPAC arrangement and promotion are good (4 points
or above), however only 60% of respondents think the 3 other areas conference’s
promotion is good (4 points or above). NOM will pay more attention in promoting other 3
area conference and better communication with JCI HQ on the information.

67% respondents think that in-to-World Congress arrangement and promotion are good (4
points or above). For programs, HK Night (79% of respondents) is the most attractive,
followed by Business Networking (48%) and Award & Other National Nights (45%). These
provided insights for our upcoming promotion for In-to-World Congress.

Only 52% respondents think that Hello World Facebook Group is useful (4 points or above)
and 69% of respondents would recommend to other members (4 points or above). NOM
will try to enhance the promotion and content creation for the page.

In-to World Congress 2022 Hong Kong
Date: 31 October-4" November 2022
Venue: JVC Flatform

Format: Online

It was our great honor for JCI Hong Kong to host the JCI world congress again this year
since 1993. NOM |A Team supervised the In-to World Congress 2022 Hong Kong team
on all arrangement such as promotion, registration, delegate kit (including two-sided jacket
and a World Congress logo pin).



For promotion, OC team had made a video using McMug cartoons to promote world
congress 2022, and the video was shown in Joint Director Meeting on 25" June 2022. We
also interviewed 1986 National President cum 1993 World Congress Director Senator Ng
Leung Yau and 1993 National President Senator George Lung, BBS, MH, JP to share the
experience of hosting 1993 World Congress. Many members found the interview
interesting and learned a lot form their sharing. We also promoted world congress 2022 in
all 21 LOMs’ monthly fellowship gatherings.

Many members supported world congress; we had a total number of 417 registrations (as
of 15" August 2022). Registration name list and payment slip had been sent to COC team
on time. NOM IA team appreciated all LOM’s support.

In-to World Congress 2022 Hong Kong Organizing Structure is as below:
Supervising Officers: NEVP Senator Victor Lam & NIAD Hob Lau

Chairman: Ring Choi (JCI Ocean)

Secretary & Treasurer: Catherine Lai (JCI Bauhinia)
Program: Jas Lam (JCI Lion Rock)
Promotion: Willie Mok (JCI East Kowloon)

Registration: Agnes Cheung (JCI Queensway)
2.81 Sustainable Tourism Virtual Tour Contest (Local Class)

JCI World Congress COC team had launched this contest to promote Hong
Kong to overseas delegates as well as local delegates. The virtual tour videos
were not limited to the conventional sightseeing spots but also demonstrated
various dimensions of Hong Kong from 6 perspectives including culture,
gourmet, traditions & custom, festival, nature and sustainable tourism.

We assisted COC team to drive for the Sustainable Tourism video program with
a deadline of 21 May 2022, and we were delighted to have 25 teams from
different LOMs to join this contest.

3  OUTSTANDING TASKS

3.1

3.2

3.3

International Business Networking with JCI Bangalore Garden City, India

JCI Bangalore Garden City, India contacted us for an international business networking
event called “Connect to Conquer” and we are following up if we can join by zoom in early
September.

Sister Chapters Twinning

We are assisting JCI Dragon and JCI Tsuen Wan in signing sister chapter with JCI Ikh
khuree (Mongolia) and JCI Malacca City Entrepreneur (MCE), Melaka (Malaysia)
respectively during JCI World Congress Hong Kong 2022

JCI World Congress 2022 World Congress

NOM I|A team and In-to World Congress 2022 Hong Kong OC Team will continuously
coordinate closely with JCI Head Quarter & COC team and will follow up on updated news
on world congress’s programs details. We will continue to promote virtual exhibition which
is one of the main features in the coming JCI World Congress 2022 Hong Kong.
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4. CONCLUSION AND ACKNOWLEDGEMENT

“Be the change,” is this year slogan of JCI Hong Kong. Under the new normal under the
pandemic situation, | am grateful to see many of us taking the lead to make the change and be the
center of the change under the leadership of our national president Senator Karen Yeung. | am very
honored to be the change to take one step forward to take the challenge of being a NOM board director
this year with the guidance of NEVP Senator Victor Lam and NVP Lucy Jiang. | would like to take this
opportunity to send our greatest gratitude to NP Senator Karen Yeung, NEVP Senator Victor Lam and
NVP Lucy Jiang. | am really motivated by NEVP Senator Victor, his outgoing and passionate
characters have been giving the whole IA team energy to complete all the tasks this year.

On the other hand, | would like to thank you On-to ASPAC chairman Senator Fish Leung and
In-to World Congress chairman Ring Choi for making so much effort that we could experience an
unforgettable and meaningful conferences. Both of you spent a lot of time to go to every LOM MFGs
with me to promote the conferences. | hope | will have the chance to bring impact to our society again
with you two.

Also, | would like to thank you my 3 dearest NIAOs Sammy Chan, Jason Chan and Venus Li.
Thank you Sammy for all your pretty designs, Jason for your network & making our 1t NFT come true
and Venus for all the extra administrative work. | hope all of you had great learning and be the change
as being NIAO this year. Together, we made a great team!

Thank you to Chamber Executives Senator Phyllis Chan, Chamber Staff Michelle Mann and
Kary Cheung for all the advice and administrative work in |A area this year.

Also, my greatest gratitude to my mother chapter JCI Harbour to give me a chance for serving
in the National Board. | joined JCI Harbour since 2014; in these 8 years, JCI Harbour trained me and
gave me so many opportunities to try and learn new things so that | could become more mature now.
Big thanks to President Dorothy Chan, all the Past Presidents, and all Harbour Smurfs for your support
to me all the time.

Finally, | really enjoyed this year in National Board. One of the biggest reasons must be my
10D classmates- NCCD Gigi Tsui, NDMD Justin Tse. NLDD Carl Chan, NMAD Francis Kwan, NMD
Steven Chu, NPD Jimmy Yiu, NRRD Davina Wong, NRAD Kevin Cheung, NSDD Hei Leung. Thank
you all for all the encouragement, support, advice, LOVE & LAUGHTERS! | hope our friendship will
continue forever and ever.

Under the pandemic situation, | wish everyone could still experience the “I” element of JCI with
the whole NIA team’ effort this year and | wish JCI World Congress 2022 Hong Kong a great success!!!

Be The Change!

Hob Lau
National International Affairs Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION

FROM NATIONAL SUSTAINABLE DEVELOPMENT DIRECTOR

HEI LEUNG

OBJECTIVE AND MAJOR GOALS

1.1 Inspire and empower SDG pioneers with an understanding of the Metaverse and SDG
practices of industry leaders to take the lead and create youth-led, innovative and
actionable solutions for pressing socio-economic issues

1.2 Convene a series of events to bring together business leaders, community leaders and
JCI members for co-creation and insights to adopt the change and challenge in pandemic

situations.

1.3 Be the change, Equip community and business project ideas of JCIHK with a metaverse
mindset and design, increase the impact of the project in this fast changing world.

ASSIGNMENT & AREA REPORT
21 SDG Pioneer Program 2022

211

21.2

213

21.4

Introduction

In 2022, SDG Pioneer Program will let “Be the Change”, linking up Pioneers for
Pioneers in a Pioneering Program. We will help JC members to explore new
ways to carry out their SDG projects.

Participants

° 41 SDG Pioneers (JCIHK) from 13 local Chapters

° 39 SDG Fellows from 14 NOMs

JCI Australia, JCI Cambodia, JCI India, JCI Indonesia, JCI Japan, JCI
Macao, China, JCI Malaysia, JCI Mongolia, JCI Myanmar, JCI Nepal, JCI
New Zealand, JCI Philippines, JCI TaiWan, JCI Vietnam

Program Timeline

Date Event
Jan - Feb Recruitment of SDG Pioneers and SDG Fellows
5 Mar SDG Pioneer Program Virtual Kick Off
Apr - Jul Elective Trainings
9 Jul SDG Pioneer Program Preliminary Contest
24 Sep SDG Pioneer Program Semi-final Presentation
[National Convention of JCI Hong Kong]
31 Oct SDG Pioneer Program Final Presentation [World Congress]

Program Highline

° SDG Pioneer Program Virtual Kick Off
SDG Pioneer Program Virtual Kick Off has been successfully held on 5
March 2022 (Saturday) via Zoom with a record high of 120 participants.

Guest of Honour:
JCI Vice President Senator Zolbadral Batmunkh
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Keynote Speakers:

Ms. Theresa Lam, Corporate Communication Manager of CN
Logistics

Ms. Shirley Chu, Manager - Global Expansion of CN Logistics

Ms. Klara Hui, Senior Global Strategy and Development Manager of
CN Logistics

Sharing Speakers:

Mr. Angus Yip, Founding Chairman of International Chamber of
Sustainable Development

Dr. Shirley Yeung, Associate Vice President, UNESCO Hong Kong
Dr. William Yu, Founder and CEO of World Green Organization

Elective Trainings

6 elective trainings have been held from Apr to Jul 2022. It mainly focuses
on the transformation of SDG movement, especially ESG and the
combination with metaverse.

Sharing Speakers:

Dr. Shirley Yeung, Associate Vice President, UNESCO Hong Kong
Ms. Dilys Lam, Development Director, International Chamber of
Sustainable Development

Mr. Herman Wong, Entrepreneur, Music Producer, Singer-
SongWriter

Mr. Sam Ngan, Entrepreneur, Business Advisor and Valuator, CEO
of Popsible Limited

Mr. Paul Chan kk , Founder of Pauldesign and Shopping Plus
(HKSTP Partner company)

Ms. Pamela Tang, Executive Director of International Investment
Bank

Mr. Carri Yeung, Assistant Director of Strategic Development

Ms. Lam Wai Fong Wendy, Co-founder of LiFeast

Mr. Lierence Li, Director of Communications, Popsible

Mr. Alvis Tung, Assistant Director of Sales, Popsible

Ms. Aurora Jian, Operations Manager, Omniscriptum

SDG Pioneer Program Preliminary Contest

SDG Pioneer Program Presentation Day -Preliminary Contest was held
on 9 July 2022 (Saturday) in hybrid format, with the participation of around
100 attendees physically and virtually and 12 presentation teams
shared their innovative SDG projects.

Judging panels were consisted of:

Professional Judging Panel

Dr. Shirley Yeung, Associate Vice President of UNESCO Hong Kong
Ms. Theresa Lam, Corporate Communication Manager of CN
Logistics

Ms. Dilys Lam, Development Director of International Chamber of
Sustainable Development

Oversea Judging Panel
Members from 5 National Organizations including JCI Malaysia, JCI
Mongolia, JCI Nepal, JCI Philippines and JCI Vietnam
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2.2 SDG E-Newsletter
2.2.1 Introduction
SDG E-Newsletter provides information of SDG and SDG related
companies/organization to JC members

222 Timeline
4 Volumes in quarterly [Mar, Jun, Sep, Dec 2022]

2.3  SDG Action Campaign [Fb Page]
2.31 Introduction
SDG Action Campaign page provides updated and timely SDG related news
and projects to JC members

3. OUTSTANDING TASKS
3.1 SDG Pioneer Program 2022
3.11 SDG Pioneer Program Semi-final Presentation
SDG Pioneer Program Semi-final Presentation will be held on 24 Sep 2022
[National Convention of JCI Hong Kong]. 8 Pioneer teams would present their
projects and 5 of them would go into the Final.

3.1.2 SDG Pioneer Program Final Presentation
SDG Pioneer Program Final Presentation will be held on 31 Oct 2022 [World
Congress]. 5 Pioneer teams would present their project and the most
outstanding project would be selected.

3.2 SDG E-Newsletter
The final volume of the SDG Newsletter would be issued in Dec 2022.

3.3 Impact Report
The Impact Report would be issued in Dec 2022 to summarize the impact of our various
projects in JCIHK.

4. CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve as the National Sustainable Development Director of JCIHK in 2022.
Although there are still numerous changes and challenges in society due to the pandemic, we are
going to adopt the change and embrace the change in terms to transform our SDG movement with
this fast-changing world.

| would like to express my sincere gratitude to National President Senator Karen Yeung for giving
me this chance to serve in JCI Hong Kong as a National Director. Also, | would like to thank NEVP
Senator Victor Lam, NVP Goffy Chan for guidance and support. Finally, | would like to express my
deepest thanks to NSDO Mekaila Wong, Fiona Lam, and Annie Wong for walking along with me
and for their assistance.

Apart from JCIHK, | would like to extend my heartfelt thanks to 14 participating NOMs, including JCI
Australia, JCI Cambodia, JCI India, JCI Indonesia, JCI Japan, JCI Macao, China, JCI Malaysia,
JCI Mongolia, JCI Myanmar, JCI Nepal, JCI New Zealand, JCI Philippines, JCI TaiWan, JCI
Vietnam, Title Sponsor CN Logistics, Supporting Organization International Chamber of
Sustainable Development, UNESCO Hong Kong, World Green Organization for their support in
SDG Pioneer Program 2022.

| do enjoy my journey in 2022. | have changed the mindset, the way of doing and looking at different
situations. Let us take the lead and be the change!

Hei Leung
National Sustainable Development Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL DIGITAL MARKETING DIRECTOR
JUSTIN TSE

OBJECTIVE AND MAJOR GOALS

2022 Digital Marketing Objectives

1.1
1.2

3
A4

—_

Create digital resources to promote JC Value.

Co-operating with the corporate communication area for JCIHK brand building in social
media.

Digital support for NOM areas, supporting online & hybrid events.

Promote suitable tools for NOM and LOMS to process digital transformation.

ASSIGNMENT & AREA REPORT

21

2.2

23

Team Structure

National Executive Vice President Senator Jonathan Wong (JCI Tai Ping Shan)
National Vice President Michael Lee (JCI Dragon)

National Digital Marketing Director Justin Tse (JCI Lion Rock)

National Digital Marketing Officer Cyndi Ip (JCI Hong Kong Jayceettes)
National Digital Marketing Officer Bosco Li (JCI Dragon)

Website
The JCIHK website has been updated from time to time. The website has been hacked
once throughout the year and has been fixed in 2 days. Thank you Chamber Officer Kary,

National Executive Vice President Senator Jonathan Wong and server company staff for

assisting complete the repairing of website and server. Besides fixing the hacked website,

our team decided to install an SSL certificate for JCIHK website to enhance the security

level of the website.

Email
This year, Digital Marketing Team have prepared @jcihk.org email for all board members,

officers, commissions and NOM project chairmen with the format First Name. Last

Name@jcihk.org. Besides email account, email alias has been created for certain group
of members to use for communication. Email alias created is shown below:



2.4

2.5

26

sencom2022@jcihk.org NP

NPA

NIPP

NGLC

NEVP

CE
excom2022@)jcihk.org sencom2022@jcihk.org
NVP

NSG

NHT
bod2022@)jcihk.org excom2022@jcihk.org
National Directors
nom2022@jcihk.org bod2022@jcihk.org
Commission Chairman
JCI Appointtees

NP Special Assistant

naeo2022@jcihk.org NP

NAEO
lomp2022@)jcihk.org NP

LOM Presidnets
lompp@jcihk.org previous lomp alias

(i.e. lomp2021@jcihk.org is
added this year)
lom2022_chapter@jcihk.org chapter refers to chapter name
Included chapters’ BOD
member

allbod2022@jcihk.org lom2022_chapter@jcihk.org
nom2022@jcihk.org
info@jcihk.org
promotion2022jc@jcihk.org allbod2022@jcihk.org
lompp@jcihk.org

EDM (Mailchimp)

EDM takes a very imporant role for updating our members the status of JCIHK. Recent
years, we are using Mailchimp as the EDM platform and management of the JCIHK
Mailchimp account is one of the biggest tasks in Digital Marketing Area. Digital Marketing
Team will update the latest member contact list from time to time. This year we have sent
out a total of 55 emails (From 1st Janto 16th Aug) and the average open rate is over 40%
with 1% average click rate. The total number contact has been increased from 2,371 to
2,613; and the subscribed contacts increased from 2,242 to 2,484.

Digital Ambassador

Digital Ambassador program is designed to enhance local chapters’ digital skills.
Throughout the year, two workshops including four topics has been presented to
ambassadors. Topics included: Facebook Ads fundamentals, Google SEM Basics, Canva
application and JVC introductions. Most of the topics covered are important knowledge
nowadays and had positive feedback from ambassadors. Hopefully all local chapters can
improve their digital skills and bring JCI into “Digital Age”.

Assisted-programs

National Digital Marketing Team has been assisting various NOM events to make sure the
online and hybrid event can process smoothly. Checking the network, video, sound and
many other details for online and hybrid events are essential and has always been a
challenging task for our team. Some programs Digital Marketing Team has advised or
assisted has been listed as below:
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JCRIK NATHIKAL CONVENTION.

NOM Inaugural Ceremony

Joint Board Meetings

Joint Director Meeting

Monthly Board Meetings (Online)
Hello JC 4.0

JCIVP Reception

SEM result

Under Google Grant Policy, JCIHK has a monthly free budget for search engine marketing.
This year we have made good use of those budget to promote JC values as well as
promoting JCIHK to general public. The ads results are shown below:
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2.8  Social Ads result
Promoting JC Value is one of the most important mission in Digital Marketing area this
year, hence we have prepared Social Ads to promote events and campaigns that shows
JC values to the general public. The ads results are shown below:
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523 2142 4370 EA R $1.000.00

BT ELRN WERTEM
43313 BOT20 109,261 $0.05 $2,000.00
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EFEEE EXWNTER
545 2143 41,427 $3.67 §1,959.99

EFERTER BT E
3,396 4978 6,346 $0.88 $3.000.00

EFEERR BT ER
50,582 117,823 173,049 $0.20 $8,999.99
BT ERER mE s ENEFED =Y

O X ¢ HEEE - RTER © BNAmMSRE - EEd

R 12.783 19732 282 $499.95

MEHEETR SEMEIN
3214 51,453 51,754 50.06 £200.00

EFELTR HHEKTER
103 1,572 3263 $0.96 §99.20

T EERR R TER
158 1259 4618 5190 $300.00
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226 3310 5798 s2n £500.00

L5 b ] WREFED
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5270 5270 16863 §75.54 $398.10
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2.9  Video editing and publishing

Every year JCIHK has produced different high-quality videos, while keeping all videos as
a record is a difficult work, this year Digital Marketing Team has tried to collect all videos
produced recent years, editing them to imrpove readability and branding, and uploading
them to the JCIHK Youtube Channel. Some videos are uploaded directly to the channel
and some videos selected to edit before uploading, the edited videos are listed below:
Introducing JCIHK Board of Directors

NP Speech

Lead in of JCIHK IC

Inaugural Ceremony 2022

TOYP (Michael Hui)

Uploaded videos are listed below:
TOYP2021 interview videos
Membership-related videos (private)
ASPAC Videos

SDG Pioneer Videos

2.10 JVC Ambassador

JCI has initiated a new online platform, the JVC, this year JCI has a program named JVC
Ambassador for NOMs to communicate with JCI digital team. National Digital Marketing
Director has been nominated to be the ambassador in JCI Hong Kong. The ambassador
is responsible for attending the workshop(s) and updating the news about JVC. This year,
JVC has a new mobile app launched and has been promoted to JCIHK members.

3. OUTSTANDING TASKS

3.1 Monthly update the Mailchimp contact list
3.2  Sending EDM for all areas and local chapters
3.3 Assisting any further online/hybrid events

4. CONCLUSION AND ACKNOWLEDGEMENT

It's my pleasure to be part of the National Board of Directors and to serve NOM and assisting LOMs
by taking the role of National Digital Marketing Director in 2022. | deeply appreciate National President
Senator Karen Yeung for giving me the opportunity to serve members with my knowledge and
experience, with the support of National Executive Vice President Senator Jonathan Wong and
National Vice President Michael Lee, | am able to work well with my team. Last but not least, | would
like to say thank you to my teammates, we all did a great job this year, without their help | can never
finished works efficiently.

Justin Tse
National Digital Marketing Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL CORPORATE COMMUNICATIONS DIRECTOR
GIGI TSUI

OBJECTIVE AND MAJOR GOALS

It is my greatest honor to serve in the National Board of Junior Chamber International Hong Kong
as National Corporate Communications Director this year under the supervision of NEVP Senator
Jonathan Wong. In the year, the Corporate Communications area is concentrated on raising
public awareness of JCI Hong Kong and providing an effective communication channel between
LOM and external parties, as well as to update social media.

P
1.1
1.2
1.3
1.4
1.5
1.6

1.7

lan of Action in 2022:

Assist Corporate Communications area to execute the related tasks

Raise public awareness of JCI Hong Kong

Update Corporate guidelines

Arrange and Provide Media contacts to LOM

Develop brand image and JCIHK social media management (Facebook and Instagram)
Connect external parties to LOM projects; Coordinate and promote NOM & LOM projects
to parties

Communicate with sponsors and supporting organizations and share out their promotional
messages to our members

ASSIGNMENT & AREA REPORT

2.1

2.2

23

24,

2.5

Assist Corporate Communications area to execute the related tasks
211 Inter-Chapter Gathering on 2022-01-01
2.1.2 Refill the JCIHK masks for NOM and LOM to purchase
21.3 Handle the Print Advertisement

JCI Tai Ping Shan

JCI Ocean

JCI Sha Tin
21.4 Design and order NOM tee shirts
Raise public awareness of JCI Hong Kong
221 JCI Hong Kong promotional video

Actors/ Actresses:

Angela Wong (JCI Victoria)

Costa Tso (JCI North District)

Cyril Lai (JCI Tai Ping Shan)

James Yuen (JCI Queensway)

Jenny Chan (JCI Hong Kong Jayceettes)

Update Corporate guidelines; ensure JCI logo was used correctly
2.3.1 Uploaded the JCI Hong Kong guideline on website
2.3.2 Based on the JCI Corporate guideline, NCC team created the frequently used

items for LOM & NOM. For example, Certificates template, PowerPoint template,

Name Cards template, Email signature template...

Arrange and Provide Media contacts to LOM
241 NCC team created a media list to LOM for sending out promotional or
invitation emails
242 Keep updating the media list
243 Send out press releases for Inaugural Ceremony
Develop brand image and JCIHK social media management (Facebook and Instagram)
2.5.1 Facebook management
Period: 1 January 2022 - 16 August 2022
Total page followers: +817
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Dates

Total Page Followers

01 January 2022 11,233 /
18 February 2022 11,999 +766
18 March 2022 11,928 -71
19 April 2022 11,950 +22
12 May 2022 11,967 +17
17 June 2022 11,999 +32
13 July 2022 12,023 +24
16 August 2022 12,050 +27
Total page likes: +199
Dates Total Page Likes (+/-)
01 January 2022 11,016 /
18 February 2022 11,116 +100
18 March 2022 11,142 +26
19 April 2022 11,151 +9
12 May 2022 11,159 +8
17 June 2022 11,177 +18
13 July 2022 11,192 +15
16 August 2022 11,215 +23

Total number of posts: 53

Month Total number of post
January 7

February 8

March 10

April 8

May 5

June 7

July 6

till 16 August 2




252

Instagram management

Period: 1 January 2022 - 16 August 2022
Total number of followers: +43

Dates Total number of (+/-)
followers

01 January 2022 unknown /

18 February 2022 1,248 /

18 March 2022 1,257 +9
19 April 2022 1,264 +7
12 May 2022 1,285 +21
17 June 2022 1,286 +1
13 July 2022 1,287 +1
16 August 2022 1,290 +3

Total number of post: 34

2.6 Connect external parties to LOM projects; Coordinate and promote NOM & LOM projects
to parties
2.6.1 Publish Monthly E- Newsletter by collecting NOM and LOM projects’
promotional messages and sharing them to those supporting organizations and
sponsors; Email is sent out every 20th.
Email sent: 7 (February/ March/ April/ May/ June/ July/ August)
Total number of promoted projects: 67

Month Number of promoted projects
February 13

March 11

April 8

May 9

June 13

July 5

till 16 August 8

Total number of chapters involved: 19

2.7 Communicate with sponsors and supporting organizations and share out their promotional
messages to our members
271 Promoted events:
e Hong Kong Internet Registration Corporation Limited: The 14th Digital
Marketplace Seminar
e Agency for Volunteer Service: The Hong Kong Volunteer Award
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e The Hong Kong Management Association: The Inaugural HKMA Global
Innovation Award 2022/23

e The Hong Kong Management Association: Theme Year Summit 2022

e Hong Kong Productivity Council- vMega Outreach Day

o DragoNation- DragoNation Day 2022

¢ The Hong Kong Management Association- Hong Kong Sustainability Award
2022

¢ The Hong Kong Management Association- Leadership and Management
Series 2022

o  Wofoo Social Enterprises- 2022 HKSGV Case Competition

3. OUTSTANDING TASKS
3.1 Monthly E- Newsletter: will continue sending out every 20th
3.2 Social Media: will keep promoting updated information
3.3 Promotional video: will communicate with digital marketing team for monitoring the view
rates

4. CONCLUSION AND ACKNOWLEDGEMENT

Being able to serve the National Board as Corporate Communications Director was a great pleasure
and honour in 2022. | would like to express my sincere thanks to National President Senator Karen
Yeung and National Executive Vice President Senator Jonathan Wong for their trust and support.
Thank you very much to my mother chapter JCI Victoria for giving me the opportunity to serve JCI
Hong Kong.

My deep appreciation goes to all LOM presidents. Thanks for their support.

Also, | would like to thank my brilliant team, National Corporate Communications Officers Jacky Lee
(JCI Yuen Long), Louis Lau (JCI City) and Tiara Lau (JCI Hong Kong Jayceettes). They have been
fully supportive. It is certainly a privilege that this area has been executed so smoothly with the
guidance under National Vice President Michael Lee. He gave me a lot of valuable guidance and kind
supervision this year.

Last but not least, | am delighted to be one of the members in the 2022 NOM board of directors. “Good
friends are like four-leaf clovers; hard to find and lucky to have.” Thank you “10D”.

Best wishes to the 2023 National Board of Directors.

Gigi Tsui
National Corporate Communications Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL RECORDS & RECOGNITION DIRECTOR
DAVINA WONG

OBJECTIVE AND MAJOR GOALS

To achieve 100% EI of JCIHK in JCI by following 2022 JCI 100% Efficiency Program and
working with different areas to submit documents by the respective deadlines

To review and provide a clear, reasonable and detailed JCIHK 2022 Efficiency Index
Guidelines and Explanatory Notes for LOMs to follow. Increase El transparency and
effectiveness, and promote its function and importance.

To maintain good communication with LOM about the Efficiency program with proper
records and explanation; providing them a monthly update in order to promote effective and
efficient Chapter management.

To keep track and work with different areas to ensure achieving 100% Efficiency in JCI
Efficiency Program.

To review, update and release JCIHK 2022 Awards Manual in a timely manner and answer
any follow up questions from members.

To facilitate the Awards bidding and judge nomination for ASPAC, National Convention and
World Congress effectively with clear guidelines.

To review the judging system and invite experts from governmental organizations, business
sectors and non-governmental organizations to act as judges to increase fairness and
transparency of judging.

To organise the E-bidbook Seminars for members to understand the details about both local
and international award bidding process; provide development opportunities for Past
Bidbook winners to share their tips, strategies for knowledge and experience transfer.

To be the Chairman of JCIHK 57th National Convention’s Awards Ceremony in charge of
the whole project from planning to execution which includes managing the E-bidbook
judging process, resources, timeline and expectations from all parties involved including
Organizing Committee, Judges, Awards winners and all JCIHK members.

To advocate JCIHK 2022’s Mileage Rewards Program (Bonus El) which is a merit-based
system and arrange redemption in order to encourage more Chapters to participate in JCI
and JCIHK events.

Encourages LOMs to have a structured and comprehensive R&R system which leads to an
increase in knowledge transfer and experience inheritance’ effectiveness; greater sense of
belongings and atmosphere thus higher membership retention rates.

To raise members’ awareness about the deeper meaning of Bidbooks/ R&R, i.e. capture
for social impact and personal growth experience rather than focus purely on winning the
awards at the National & International conferences.
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2.

ASSIGNMENT & AREA REPORT

Team Structure:

Superviser: National General Legal Counsel Senator Kenneth
Yu (JCI Harbour)
National Secretary General Susan Lai (JCI

Bauhinia)
Director: Davina Wong (JCI Hong Kong Jayceettes)
Officers: Aston Leung (JCI Peninsula)

Alex Leung (JCI Lion Rock)
Esther Fu (JCI Sha Tin)
Jack Law (JCI City)

2.1 JCI 100% Efficiency Index

The JCI 100% Efficiency Program was created by JCI headquarter to support and
ensure that JCI National Organizations are providing the service required to their Local
Organizations and members to support their efforts toward advancing the JCI Mission.
The 100% Efficiency Program Cycle begins on 1 December of the previous year and
ends on 30 November of the current year.

The standards outlined in JCI 100% Efficiency Index will help JCI National
Organizations in two main ways:

o By outlining administration best practices, the standards will help National
Organizations to evaluate and improve their administration and
management to ensure that all members receive effective services,
accurate and timely information, and ample opportunities that will empower
them to become enterprising young leaders for a changing world.

o By supporting National Organizations to evaluate and improve their
administration, the program contributes to the stability and sustainability of
JCI National Organizations and encourages membership growth and
retention.

In 2022, there are a total of nine standards. As at the end of Aug 2022, 100% efficiency
was achieved and the rest of them will be monitored closely to get the highest marks.

2.2 JCIl Hong Kong LOM Efficiency Program

JCIHK LOM Efficiency Program consists of 3 components including Administration,
Participation and Bonus El. It aims to motivate Local Chapters to monitor and maintain
high efficiency and effectiveness in Chapter Management. The National Records &
Recognition team collected feedback from the National Board of Directors and Local
Chapters end of last year, and made a few adjustments throughout the year to date;
reduced the number of items on the Participation categories such as JCI events and
trainings in order to reduce the unnecessary pressure on LOMs and encourage LOMs
to promote the values behind the events to members.

During this year, NRR team has had effective and close communication with NOM and
LOMs. NRR team has responded promptly to enquiries sent from chapters and sent
keynote reminders to all chapter Presidents and R&R in charge frequently through
channels including e-mail and whatsapp group, so as to support chapters and at the
same time, promote NOM events to chapters. Monthly El reports with El Summary and
upcoming El deadlines reminders have also been sent to LOM Presidents timely and
accurately, concerns have been addressed promptly with satisfaction.
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In 2022, we have facilitated the Q&A process for chapters if there are any E.I. or R&R
enquiries. With the help of the 4 NRROs, each of them has been assigned to be the
first contact point for different chapters, positive feedback has been received from
chapters.

This year, we continued to promote that the E.I. should be a merit-based program with
a maximum E.I. cap at 100%. Chapters could use the extra bonus El for redeeming
participation bonus or other useful items such as JCI products and JCIHK’s Lightbox
advertisement. Such an arrangement has been welcomed by many chapters. With the
consistent follow up, explanation and reminder, in 2022 all the Chapters have achieved
more than 80% for E.I.

2.3 E-bidbook Seminars

In 2022, we have organized 2 E-bidbook seminars in February and July echoing
JCIHK's slogan this year, “Be The Change”. The first seminar focused on the
preparation of 2022 JCI ASPAC awards while the second seminar focused on the 57th
JCIHK National Convention awards and 2022 JCI World Congress awards.

This year, JCI has added a new requirement of mandatory videos for all international
conference awards. To help LOMs prepare bidbooks, NRR team has closed
communication with JCI headquarter to clarify the submission method and provided a
clear explanation about the new requirement with all the seminars’ presentation
materials being uploaded onto the JCIHK website.

E-Bidbook Seminar 1 #BeTheWinner

Our first E-Bidbook Seminar #BeTheWinner was successfully held on 16 February
(Wednesday) via Zoom with a record high of 200 participants. We would like to express
our sincere appreciation to our two distinguished speakers, who are 2022 National
Training and Development Commission Chairman & 2020 JCI Hong Kong Jayceettes
President Senator Krystle Fong and 2021 National Vice President & 2018 JCI City
President Senator Cyrus Tang. They have walked us through on how to write a
technically & spiritually powerful bidbook with step-by-step selfless sharing from picking
the right category, team formation, time management, preparation, execution and
monitoring. They also demonstrated the importance of planning at the very beginning
of the year.

E-Bidbook Seminar 2 #BeYourBest

Our second E-Bidbook Seminar #BeYourBest was successfully held on 6 July
(Wednesday) in a hybrid format with a total of 150 participants joining physically in the
Chamber Office and online via Zoom. We would like to express our sincere appreciation
to our two distinguished speakers, who are 2020 JCI Peninsula President Jonathan
Chan and 2021 JCI City Lady President JoJo Leung. Not only have they shared useful
tips on how to make the visuals or zoom pictures more appealing especially nowadays
we conduct a lot of virtual events, they have disclosed their tactics in effective bidbook
writing.

2.4 Award Program in ASPAC 2022

The awards Ceremony of Asia-Pacific Conference (ASPAC) in SaikaiTakaishi, Japan
was successfully held on 29 May 2022. This year JCI Hong Kong has achieved
outstanding results by winning 7 Awards and also 12 Top 3 Finalists in ASPAC across
different categories.

Congratulations to the Award Winners on receiving these prominent and much
deserved awards: -
1. Best Creative Young Entrepreneur 1st Place
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JCI Harbour - Kelly Cheng - Foster Worldwide Pioneer of Virtual Global
Internship
2. Best Local Business and Entrepreneurship Program
JCI Apex - Starters, GO! To New Heights!
3. Best JCI RISE Project
JCI Hong Kong Jayceettes - Care and Dare 2021: Empowering Working
MOMs
4. Best Local Growth and Development Program
JCI Apex - Project 100 - HLE.A.R.T
5. Best Outstanding Local Project
JCI Apex - Project 100 - H.E.AR.T
6. Most Outstanding Local Organization
JCI Apex
7. Most Outstanding Local President
JCI Apex - Christy Chan

Also, heartfelt congratulations to the chapters who have advanced to become one of the
Top 3 Finalists - JCI Island, JCI Peninsula, JCI Bauhinia and JCI City. To our absolute
pleasure, JCI Hong Kong is incredibly proud to be among the Top 3 Finalists for the Best
National Growth & Development Program.

In addition, congratulations to Rain Ho, Cheryl Chan, Jenny Chan from JCI Hong Kong
Jayceettes representing JCI Hong Kong to compete for the JCI World Debating
Championship, and Senator Patricia Loo from JCI Harbour advancing as one of the
Finalists of JCI World Public Speaking Championship.

Below are the appointments of the following JCI Hong Kong members: -
e JCI Asia Pacific Development Council (APDC) 2022 - 2023
Senator Claudia Chor (JCI Kowloon) - Councillor

e JCI Asia Pacific Senate Committee 2022 - 2023

Senator Paul Wu (JCI Kowloon) - Director

Senator Licca Chan (JCI City Lady) - Secretary General

e Last but not least, NRR team would like to appreciate the 6 judges representing JCI
Hong Kong were nominated by JCIHK to serve the Judging Panel for 2022 JCI ASPAC: -
NRRD Davina Wong (JCI Hong Kong Jayceettes)

Immediate Past President Peggy Yip (JCI Harbour)

President Mic Hon (JCI City)

President Kelvin Chan (JCI North District)

President Carol Wong (JCI Apex)

President Tracy Wong (JCI City Lady)

oohrwN =

2.5 National Convention Award Program 2022

e JCIHK 2022 Awards Manual

e This year's JCIHK Award Manual was reviewed carefully and a few adjustments were
made adapting to the JCI Award Manual, e.g. change in award years, common general
violations which would result in bidbook mark deduction are explained in detail, added
separate explanation of the JCI Awards and the JCIHK Awards submission guidelines
with detailed requirements such as words/ other presentation tools used, maximum 4
pictures to be uploaded for each section, the compilation of award entry hard copies &
soft copies, etc.

e There are no changes on the award categories of both JCI Awards & JCIHK Awards to
be presented in the National Convention 2022 compared to last year. Some of the
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awards’ definition, eligibility, and questions have been updated which are aligned with
the 2022 JCI Awards Manual.

e Awards Judging Panel

e \We were very honored to have 1999 National President Senator Louise Chan to act as
the Chief Judge for 57th National Convention Award Program. PNP Louise was very
supportive and provided a lot of useful suggestions and advice, as well as sharing her
valuable experiences with us, ensuring the judging process was smooth and efficient.

e Same as last year, External representatives / expertise from different sectors including
but not limited to business sectors, governmental and non-governmental organizations
would be invited to join the judging panel for the "Best Chapter of the Area" and "Most
Outstanding Chapter President", as to increase fairness and transparency of judging.

2.6  Award System Review

e  With the review comments from the Award System Review Committee, NRR team has
further educated the understanding of all LOMs on the standard award submission
criteria and process for ASPAC & World Congress.

o  Pre-entry form is required for a LOM that wants to enter any award entries
including both Multiple categories & Best of the Best Awards.

o Every LOM has the right to submit any Multiple categories and Best of the
Best Awards entries, based on the criteria listed on JCI Award Manual. It
is to note that there is no such criterion that the entry has to be the
respective National Award winner.

o We should also notice that award periods for a NC award and the
corresponding ASPAC/ WC award are different.  The award judging
results for certain awards over different award periods may vary.

o Given the above, the opinion or view that the NC Awardees will be
automatically nominated by JCIHK for ASPAC/ WC awards is a
misconception.

o After the ASPAC/ WC Bidbook submission deadline set by JCIHK, JCIHK
will nominate the best 10 projects for Multiple Awards and best 1 individual
for the Best of the Best Award according to the Award Manual published by
JCI.

3. OUTSTANDING TASKS

To prepare for e-bidbook submission and Awards Judging for 2022 JCI World Congress
Awards Program.

To prepare and update the remaining JCIHK Efficiency Index Monthly Report.

To attend Admin Meeting (September to December 2022).

To attend and prepare for Joint Directors Meeting Il in December 2022.

To do handover with the 2023 National Records and Recognition Director.

4, CONCLUSION AND ACKNOWLEDGEMENT

Taking this opportunity, | would like to express my sincere gratitude to National President Senator
Karen Yeung for entrusting me to supervise the Records & Recognition Area for JCIHK this year.
Thank you for your advice, support and unlimited giving to others.

| would love to convey my heartfelt thanks to the National General Legal Counsel Senator Kenneth
Yu for his invaluable advice and kind understanding this year especially on the awards submission
and system review for JCIHK National Convention and international conferences. It has been an
unforgettable journey running the R&R area with you this year and thank you for always being there.
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To add on, | would love to extend my gratitude to National Secretary General Susan Lai for her
unfailing support and invaluable advice to my team and myself during my year of office, especially on
all the administration, compliance, and E.l. related matters.

Of course, without the great support from my beloved National Records & Recognition Officers - Aston
Leung from JCI Peninsula, Alex Leung from JCI Lion Rock, Esther Fu from JCI Sha Tin and Jack Law
from JCI City, NRR team would not run so smoothly this year. Credit goes to my splendid NRR team
for putting together all limited resources to come up with all the seminars and finish all the respective
R&R monthly tasks.

Thank you to my mother chapter JCI Hong Kong Jayceettes for nominating me as National Director
this year, giving me the chance to achieve further personal growth and experience one of the most
memorable years in my JC career.

Last but not the least, my heartfelt gratitude goes to all National Board of Directors, local Chapter
Presidents and Records and Recognition representatives from LOMs for your cooperations and
support, as always.

Davina Wong
National Records & Recognition Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL PUBLICATION DIRECTOR
JIMMY YIU

OBJECTIVE AND MAJOR GOALS

1.1
1.2

Digitized Publication to promote a modern image
Create multimedia content to increase attractiveness

1.3 To create a new online platform to promote JCIHK and LOMs projects and activities
1.4 To create a new online platform to let our members to know more about our Supporting

Organizations, Partners and Sponsors

ASSIGNMENT & AREA REPORT

21

2.2

23

New Harbour Lights Website

e A brand-new Harbour Lights website established in February based on the Wordpress

platform

e Multimedia contents are supported in this platform, with use of more pictures and

videos, our articles can be more attractive

e The website is operated in a web-blog format, supported timely update of our activities,

no more limitation on publishing date

e Each article can have unlimited length and unlimited number of images, unlike printed

version which have limited spaces
e Easy to share out articles to partners and members with simply an URL

e Most important of setting up the online platform is the ability to place Search Engine

Marketing (SEM) advertisement, which can promote our articles effectively

e The front-page design of the website contains various sections, which can attract
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visitors to read our good contents, and can provide a good first impression to our

partners that JCIHK is having a lot of good activity.

o “Editor's Choice” - our editorial team will select the best articles every quarter to

show the best contents to our visitors

o “Latest Articles” - latest article will be showing on the top so that visitors can

always found our latest update

o “More Articles” - articles from different chapters will be shown randomly to ensure

every good content have a chance to catch visitors’ attention

o “Our Partners” - a list Logos of JCIHK partners are displayed on the front page to

show our appreciation, and at the same time to improve JCIHK public image

e Articles are also categorised by 2 major goals of JCI projects - Sustainable
Development Goals (SDGs) and JCI RISE, so that visitors can browse through articles

about projects related to SDGs and JCI RISE

Harbour Lights Brochure (printed version)

e A printed version of Harbour Lights released on August in a “Brochure” format, with 6

pages only, including cover pages
e The purpose of this printed version is mainly for distributing to our partners

e Each article on the brochure is a short introduction only and with a QR code to let reader

to visit our online version to access the full content
e Articles on the brochure include:
o JCIHK partners interview articles: Wofoo Social Enterprises, CN Logistics
o NOM projects: TOYP, 2022 JCI World Congress, SDG Pioneer, JCI RISE
o LOMs projects
Articles by Harbour Lights Editors

e  Our team mainly focus on promoting JCIHK partners, to let our members knows more
about our partners, and at the same time to share to outsiders why these partners

support JCIHK
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e We aim to make use of this platform to enhance relationship with partner, by providing
public exposure for our partners
e  Currently we completed 2 interview articles with our partners:
o Interview Dr. Joseph LEE, GBS, OStJ, JP, President of Wofoo Social Enterprises
o Interview Mr. Thomas Tsui, Logistics Director and Ms. Suki Cheung, Director of
Global Commerce and Corporate Communication of CN Logistics

2.4 Articles by NOM
e Up to 2nd Quarters, totally 12 articles are received and uploaded including updates of
JCIHK projects, SDGs and JCI RSE

2.5 Articles by LOMs
e Up to 2nd Quarters, totally 88 articles are received and uploaded by how many articles
e Login accounts are provided to LOMs publication representatives for them to upload
articles to Harbour Lights website anytime

2.6 Search Engine Marketing (SEM), and overall views of Harbour Lights website
e Over 18,000 exposures in Harbour Lights articles’ SEM
e Over 6,000 overall views of articles in the website

3. OUTSTANDING TASKS
3.1 Articles by Harbour Lights Editors
e Upcoming article: Interview with Hong Kong Tourism Board Chairman Dr Pang Yiu-
kai, GBS, JP
e Upcoming article: Interview with our new partner “Bauhaus”

4. CONCLUSION AND ACKNOWLEDGEMENT

| am grateful to be the publication director serving JCI Hong Kong this year. | would like to express
my sincere thanks to Nation President Senator Karen Yeung, National Executive Vice President
Senator Jonathan Wong and National Vice President Luis Yip for their continuous and unfulfilling
support.

Also, my deep appreciation goes to all LOM presidents and publication representatives. Without their
support, the new Harbour Lights website would not be successful. Every piece of wonderful article
submitted by LOMs is so important to make the Harbour Lights website complete and fruitful.

| am thankful to be one of the members in the 2022 NOM board of directors’ family. Peer support and
friendship with “10D” will be one of my most memorable moments in my JC life.

“Be the Change” is the main theme this year, and the publication team truly adopted this theme. We
successfully transformed Harbour Lights from a printed publication to a fully online version. Thank you
so much for my teammate’s support to make it happen. | would like to show my sincere gratitude to
National Publication Officer Vivian Wong, from JCI Victoria and National Publication Officer Isaac
Wong, from JCI Tai Ping Shan for their great work, as well as their trust and unlimited support.

Lastly, thank you to my mother chapter JCI North District for giving me the opportunity to serve at the
national level.

Best wishes to all the incoming National Board of Directors, LOM Presidents and their officers ever

success in 2022.

Jimmy Yiu
National Publication Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM TOYP SELECTION STEERING COMMITTEE CHAIRMAN
SENATOR JOHN W.H. CHAN

OBJECTIVE AND MAJOR GOALS

This is the 7th year since the formation of this Committee on November 16, 2015. Our role
remains as the consultation body

1.1 to recommend to NP on any changes that may be implemented with a view to bringing
the project to a higher level of achievement in terms of benefits to JCI Hong Kong and
the community.

1.2  to produce as a guide for future National Boards and TOYP Selection Organizing
Committees, a TOYP Selection Project Manual outlining the procedures and
considerations in dealing with unexpected issues.

1.3  to oversee and review the progress of TOYP Selection Organizing Committee
COMMITTEE STRUCTURE

The committee members are:

Chairman: 1984 National President Senator John W.H. Chan
Members:

2006 National President Senator James Tsui

2013 National President Senator Paul Wu

2018 National President Senator Ronald Kan

Secretary: Chamber Executive Phyllis Chan

Ex-Officio: National Immediate Past President Senator Winnie Yeung

Although National President Senator Karen Yeung is not a committee member, she has been
kept informed with updated information and in return shared with us her opinions.

AREA REPORT

Another difficult year under the COVID-19 epidemic situation in Hong Kong and worldwide that
we only had 2 physical meetings. However, since our role is to provide advice, support and
assistance whenever necessary to TOYP Selection 2021 Organizing Committee, this can be
done via phone calls or WhatsApp messages.

Furthermore, we are pleased to see another strong working team this year under the capable
leadership of the Chairlady, PP Naomi Chan from JCI Hong Kong Jaycettes. | have to put on
records and am very pleased to see that the progress of the project is going so well from the

joint effort of the Chairlady Naomi and her hardworking OC members.

It has also come to our attention on the registration of the TOYP Selection Trademark that
JCIHK has finally submitted her application to register the "Hand logo” plus the “Slogan” in
three classes in order to protect our copyright this year.
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4. OUTSTANDING TASKS
| would like to repeat again those areas which the Committee should seriously considered in
order to bring this JCI flagship to another level of success:

4.1 How to get more “quality” nominations

4.2 How to obtain adequate funding

4.3 How to differentiate our TOYP Selection among other outstanding young person
selections

44 How to nominate more suitable candidates to the TOYP of the World Selection

5. CONCLUSION AND ACKNOWLEDGEMENT

Taking this opportunity, | would like to express my sincere thanks to all the Steering Committee
Members including PNP James Tsui, PNP Paul Wu, PNP Ronald Kan and NIPP Winnie Yeung for
their contributions to the Committee. Also, my appreciation goes to NP Karen Yeung for her advice
and CE Phyllis Chan for her role as the Secretary of the Committee.

John W.H. Chan
TOYP Selection Steering Committee Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 57th NATIONAL CONVENTION
FROM JCI HONG KONG ALUMNI CLUB CHAIRMAN
SENATOR DAISY LUI

OBJECTIVES AND MAJOR GOALS

The purpose of the Alumni Club is to retain senior members so that they can continue to support
NOM and LOMs with their experience, network and resources. It provides a platform for senior
members to reunion and to mingle with senior and current members from all LOMs.

Alumni Club enters the 25" year in 2022 inadvertently; a series of activities to celebrate the
“Silver Jubilee” M4%/2/71F S 4& Fun Z44H 7 #  so as to sustain the mission of Alumni Club
— “Enjoy our JC Senior Members’ Life r; ~ &~ 3=~ %7 Although we have confronted with quite
a number of dilemma this year due to coronavirus, it will not impact to our Jaycee spirit,

COMMISSION STRUCTURE

Honorary Patron
Senator Jennifer Yu

Charter Chairman
Senator George Lung

Panel of Advisors
Senator Winnie Wong
Senator Angela Chan
Senator lvan Mok
Senator Sam Sio
Senator Louis Lam

Executive Committee
Senator Daisy Lui
Senator Victor Chan
Senator Winnie Yeung
Connie Lok

Lilian Sun

Senator Alison Lai
Senator Anthony Cheung
Senator Charles Lam
Senator Leo Ip

Claire Fung

Ray Tam

Rebecca Chung
Senator Anthony Yau
Kenneth Li

Senator Redi Choi
Ernest Chan

Senator Leslie Lau
Senator Junnie Tai
Senator Dicky King
Senator Irene Lam
Senator Maggie Ko
lda Woo

Alex Hong

Leung Pik Ki

Senator Bowie Lam

Past JCI President

Past National President

Past Chairman
Past Chairman
Past Chairman
Past Chairman
Past Chairman

Chairman
Immediate Past Chairman

Ex-officio, National Immediate Past President

Secretary

Assistant Secretary

Treasurer

Vice Chairman, Gathering

Vice Chairman, Gathering

Vice Chairman, Gathering
Assistant Vice Chairman, Gathering
Assistant Vice Chairman, Gathering
Assistant Vice Chairman, Gathering
Vice Chairman, International Affairs
Vice Chairman, International Affairs
Vice Chairman, International Affairs

Assistant Vice Chairman, International Affairs

Vice Chairman, Membership

Vice Chairman, Membership

Vice Chairman, National Affairs

Vice Chairman, National Affairs

Vice Chairman, National Affairs

Vice Chairman, Publication
Assistant Vice Chairman, Publication
Assistant Vice Chairman, Publication
Vice Chairman, Public Relations



Senator Donny Hung Vice Chairman, Public Relations

Senator Joe Cheung Assistant to Chairman
AREA REPORT
3.1 Gathering & Public Relations

3.2

3.3

We face the dilemma this year due to the outburst of coronavirus wave 5 in Jan, our
original plan of Alumni Club’s Chinese New Year Bonanza " 42 K IEREES - By ZL8E
B#r# ) need to be cancelled unwillingly. The first gathering was postponed to Jun 5
instead, Kick Off Ceremony of Alumni Club 25" Anniversary " &7 582 | with a
total of 160 JC members including full and senior member to witness the prologue of
Alumni Club 25" Anniversary.

Alumni Club’s Gathering Team has arranged a series of 4 gatherings and introduce
attendance index/award scheme to motivate the senior members participation. The first
round of " § sz 4 W 1% | was successfully organized which was held on June 18 &

19 and celebrated Father's day as well. There was total 44 participants with 18 fathers,
also including Hon. Patron Jennifer Yu, Hon. Advisor Sonny Yu, PNP Senator Nora
Cheng, 6 Past Chairmen, 3 SMC Chairmen, senior members, Executive Committee
Members and guests.

The newly rising sport, floor curling was brought to senior members, thus second round
of "hEE A %™ | was held on Jul 17.  All members love this sport very much, we have

48 contestants including PNP Brian Kwan to join this competition and 24 spectators for
support the competition teams. Finally, YLJC won the Champion, OJC got 1%t runner-up
and HKJTT was 2™ runner-up.

There will 3 & 4" round of activities to be held, outdoor activity in early Oct and Horse
Racing " -5 4 #L | in Nov.

Finally, the most important 25" Anniversary celebration &80, et > EEE
7 ; will be held on Dec 10.

International Affairs

12 Executive Committee Members enrolled the Online ASPAC in May, the Alumni Club
Luncheon couldn’t be held due to the Covid-19 pandemic.

Over 10+ Executive Committee Members have enrolled the World Congress that held in
Hong Kong.

Although annual Alumni Club/SMA joint activity cum mahjong competition may not be
held in Oct due to pandemic issue, we still organized the mahjong competition (HK
District) in Aug and prepare to have joint HKG/MCA. " & FE#HETFFER | was
successfully held on Aug 6 with 90 participants.

Membership
There were 775 senior members registered with NOM by the end of July 2022.
A WhatsApp group was set up by Membership Vice Chairman for effective

communication with SMCC to strengthen the bonding between Alumni Club Ex-com
members and SMCC of all LOMs.
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3.4

3.5

3.6

The Luncheon hosted by Honorary Patron Past JCI President Senator Jennifer Yu and
JCI Advisor Senator Sonny Yu was cancelled due to the Covid-19 pandemic.

The first SMCC Gathering was held via zoom due to pandemic issue on Mar 31 - SMCC
igerid T4 | ¢ iF% tolet all SMCCs knew each other. Hon. Patron Jennifer and Area

Advisor PC Winnie Wong also joined to chit chat in cozy atmosphere.

The second SMCC Gathering, a simple lunch to let all SMCCs to meet physically and it
was successfully held on May 21 with 21 participants including 13 Senior Member Club
Chairmen, 1 Past Chairman and 7 Executive Committee Members.

The third SMCC Gathering, we have Dr. Francis Li to share with us " 34+ %% | in the
afternoon on Jul 31 with 22 participants including 8 Senior Member Chairmen, 2 Past
Chairmen and 12 Executive Committee Members.

The final SMCC Gathering " X% | , will be held on Nov 12, all 2022/2023 SMCCs
and 2022/2023 Executive Committee members are welcome to participate.

To welcome new senior members, the Graduation Ceremony for all JCIHK graduates
will be held during the 57" National Convention.

National Affairs

As COVID issue, National Convention Team don’t offer any 1-day pass nor meals
arrangement, also Gala Dinner but Awards Presentation only. Senior Members are
welcome to join the 57" National Convention on September 25, separate luncheon and
coach to General Assembly 3 will be arranged by Alumni Club accordingly.

Publication

As outburst of coronavirus for 4 months in early this year, Alumni Club mainly using
Facebook as media to keep relationships between LOM Senior Members and Alumni
Club were effectively enhanced. Let senior members receive updated activity news from
time to time, we have sent different greetings to all such as Chinese New Year,
Valentine’s Day, “520” Day & various festive greetings.

We also made use of the JCIHK Alumni Club’s Facebook Fan page to promote our
events. News of upcoming events, photos and videos of completed activities can be
viewed and downloaded from this platform. The posts were welcomed by our fans and
have over 750 followers.

Activities

Date Events Held Chairmen Attendance
Mar 31 SMCC fHIMg /2, F11E4% | Senator Junnie Tai | 26

May 21 SMCC Luncheon Senator Leslie Lau 21

Jun5 - SEZIN ¢ Claire Fung 160
Jun18-19 | BRI HZE Ray Tam 44

Jul 17 HhEE AR Senator Bowie Lam | 72

Jul 31 SMCC Seminar 411t Senator Leslie Lau | 22




Aug 6 ERRETER Senator Redi Choi | 90

57th National Convention:
Sep 24 - 25 Senator Dicky King | -
Alumni Program Coordination

Date Upcoming Events Chairmen Attendance
early Oct g AR— H i Pik Ki Leung

Nov (Sat) Horse Racing 5 fii#f# Senator Maggie Ko

Nov 12 Hairy Crab Dinner Senator Dicky King

Dec 10 FIRHME JtRZ 25 FEENEAK | Senator Alison Lai

CONCLUSION AND ACKNOWLEDGEMENT

With the dedicated team of Ex-Com Members and support from Advisors, LOM SMCC and
Coordinators, Event OCs & helpers, Sponsors, and the most important a group of senior members’
participation, we can organize a series of activities under the dilemma of coronavirus outburst.

| believe all participants had enjoyed the fun of the gatherings, try the new thing, reunion with old
mates and meeting new friends after a long period of “quarantine”.

| sincerely appreciate the support, advice and encouragement from Honorary Patron Senator Jennifer
Yu, JCI Honorary Advisor Senator Sonny Yu, Charter Chairman Senator George Lung BBS, HH, JP,
National President Senator Karen Yeung and National Immediate Past President Senator Winnie
Yeung.

My special thanks go to Advisor Senator Winnie Wong, Advisor Senator Angela Chan, Advisor
Senator Ivan Mok, Advisor Senator Sam Sio, Advisor Senator Louis Lam and Past Chairman Senator
Dennis Leung for their guidance and advices throughout. Also Senator Charles Lam who help in 25%
Anniversary with his professionalism in event organization.

| would also like to express special appreciation to my mother chapter JCI HK Jayceettes and my
better half Stanley Bat for their unfailing support; and my most important team of executive committees
for their dedication to complete all our tasks during current difficult time and constraint. My
chairmanship will not be so smooth without my buddies’ support and help.

| would like to extend my deepest thanks to my teammates. Working with a dedicated team and having
support from Advisors, LOM SMCC and Coordinators, , sponsors, helpers and spouses, we were able
to complete tasks during the difficult time of pandemic.

Last but not least, my heartfelt thanks to LOM SMCCs/Co-coordinators, Alumni Club Past Chairmen,
LOM Presidents, all senior members and fellow JCs for their supports and participation.

More upcoming events are preparing under progress and | cordially invite you all to join us for the
events and | am looking forward to meeting you all at the 25th Anniversary Celebration " & %:850E ¢

525 BREhEDK

Senator Daisy Lui
JCI Hong Kong Alumni Club Chairman
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM AWARD SYSTEM REVIEW COMMITTEE CHAIRMAN
SENATOR LOUISE CHAN

OBJECTIVE AND MAJOR GOALS

The set-up of this award system review committee is to review existing award procedures for
the National Convention (“NC”), and the nomination process for award entries to the JCI Asia
and The Pacific Conference (“ASPAC”) and the JCI World Congress (“WC”).

COMMITTEE STRUCTURE:

Chairman:  PNP Senator Louise Chan

Members: PNP Senator Justin Lui
PNP Senator Ronald Kan
PNP Senator Zenith Lin

COMMITTEE REPORT

The JCI and JCI Hong Kong award documents and the communication materials of the NOM
were reviewed. Additional information was sought from NP Senator Karen Yeung, NGLC
Senator Kenneth Yu and NRRD Davina Wong when needed. One formal meeting and one
informal meeting have been held so far to identify areas for improvement.

The committee considers it necessary to enhance the nomination process for award entries to
the ASPAC and the WC by providing further elaboration and clearer messages with details to
the LOMs as follows:

3.1 Unique ‘award periods’ for the NC and JCI conferences
The award judging periods for NC, ASPAC and WC are unique as per their designs and

objectives, thus carrying differences. The table below, with reference to the
arrangements for this year (i.e., 2022) illustrates the underlying subtlety.

Award Categories 2022 NC 2022 ASPAC 2022 WC
Multi-entry awards 24 August 2021 — 6 July 2021 — 2 October 2021 —
23 August 2022 11 April 2022 16 September 2022
Best of the Best Awards 24 August 2021 — 1 January 2021 — 1 January 2021 —
23 August 2022 31 December 2021 31 December 2021

3.2 Difference between Multi-entry Awards and Best of the Best Awards in terms of the
number of entries

Regarding the Multi-entry Awards, the NOM may submit more than one award entry per
category, with a maximum of 10 entries per category, for ASPAC and WC.  For those
award categories with the number of entries within 10 or equal to 10, all the entries will
be automatically submitted by NOM. In the event that there are more than 10 entries,
the NOM will determine which 10 entries will be submitted with decision making
supported by the selection committee mentioned in point 4) below.

As for the Best of the Best Awards, the NOM may submit only one award entry for the
ASPAC with the following noteworthy points:
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o Given the difference in award periods for the NC and ASPAC, the NC awardees
in the previous year will NOT be automatically become the representatives of JCI
Hong Kong in the ASPAC.

o That is to say, for those LOMs not receiving any awards in the previous NC, it is
up to them to submit bid books for the review of the selection committee in
accordance with the procedures of the NOM.

. The award winner in the ASPAC is the only eligible entry to the WC.

3.3  Pre-entries must be submitted on or before the deadline set by the NOM for the three
levels of award systems - NC, ASPAC and WC.

3.4 The selection committee is composed of individuals appointed by NP.

4. OUTSTANDING TASK
NIL

CONCLUSION AND ACKNOWLEDGEMENT
The committee suggests that the NOM should step up its effort in promoting the understanding of the
LOMs and members on the award procedures for the NC, and the nomination process for award
entries to the ASPAC and the WC.
I would like to take these opportunities to thank our committee members, PNP Justin Lui, PNP Ronald

Kan and PNP Zenith Lin.  Special thanks to NP Senator Karen Yeung'’s invitation, and the information
sharing from NGLC Senator Kenneth Yu and NRRD Davina Wong.

Senator Louise Chan
Award System Review Committee Chairman
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM JCI HONG KONG INNOVATION COMMITTEE CHAIRMAN
SENATOR WINNIE YEUNG

1. OBJECTIVE AND MAJOR GOALS
To understand local organizations' common difficulties and needs, formulate tools and
guidelines that would allow future-readiness of JCI movement in all member, project, local
chapters and national organization levels.

1.1 Collaborating with all levels of stakeholders and formulate innovative methodologies on
common difficulties and needs in all member, project and chapter level.

1.2 The Innovation Committee Members will facilitate innovation workshops on possible
occasions to collect necessary data for developing tools.

1.3 Be the advocate for organizational innovation. Nurture innovative culture, introducing
new ways of thinking, facilitating and working.

14 Follow innovative global trends, pilot and “import” to transform and back up the JCI
movement. v. The committee shall submit a report to the National Convention.

2. COMMITTEE STRUCTURE

Chairman: National Immediate Past President Senator Winnie Yeung

2002 National President Senator Tony Chan

2012 National President Senator Stanley Ng

2019 National President Senator Zenith Lin

2020 National President Senator Maric Cheng

2008 JCI Harbour President Senator Cynthia Wong

2016 JCI Bauhinia President Senator Carmen Wong

Ex-Officio: National Vice President Alan Lam

Editors: 2014 JCI East Kowloon President Senator Pong Yau, 2017 JCI City Lady
President Senator Nancy Yau

3.  AREA REPORT

With the effort by our committee members, the 3 directions of 2022 would be:
o Compile a coaching workbook
) Build a learning path and certification system for JCIHK Coaches
[ Promote the purpose of the committee and invite more members to give ideas in focus
groups

JCIHK coaching workbook content outline:

1. Introduction to coaching
) What is coaching?
) How coaching benefits JCI?
2. JCI Coach Competencies
3. Coaching tools
4. Coaching case studies

Phase 1: January - April

- Direction Confirmation
Phase 2: April - May

- Editorial Team Formation
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Phase 3: May - August

- Draft of Coaching Workbook

Phase 4: September - December

- Review and application of the workbook

4. OUTSTANDING TASKS

Phase 4: September - December
- Review and application of the workbook

CONCLUSION AND ACKNOWLEDGEMENT

Since the establishment of the Innovation Committee in 2020, the Committee has worked very hard
to facilitate the development of new skills for our local chapters to support their growth under the
challenging time during COVID-19.

Although we encountered numerous challenges, the Committee changed our approaches and
transformed initiatives to reach out to our members to meet their changing needs.

Besides my dear Committee Members, | would like to thank our Editorial Team: PP Pong and PP
Nancy for creating the coaching workbook, and PNP Tony for being the team advisor. My gratitude
also goes to National President Senator Karen Yeung for her trust. More importantly, | would like to
thank my Mother Chapter, JCI Hong Kong Jayceettes for the unfailing support.

With the newly created coaching workbook, we look forward to the successful implementation of

coaching skills in both the National and Local level in the near future.

Winnie Yeung
JCI Hong Kong Innovation Committee Chairman
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM JCI HONG KONG TECHNICAL DEVELOPMENT COMMITTEE CHAIRMAN
SENATOR ZENITH LIN

1.  OBJECTIVE AND MAJOR GOALS

1.1 To review the operation system, including but not limited to the Membership System,
Data Management and Filing of JCIHK to ensure that JCIHK and its affiliate chapters
operate in an efficient and effective way.

1.2 To develop an appropriate communication method with cloud technology and digital
platform

1.3  To collect useful data on Local Chapters and members' behaviour for future
development.

2. COMMITTEE STRUCTURE

Chairman: | 2019 NP Zenith Lin

Members: | 2016 NP Brian Kwan
2017 NP Teresa Poon

3.  AREA REPORT

According to the JCIHK System Reengineering Survey in 2020, the committee would like to
design and determine the implementation of the system development. The process should be
taken a few years, and the committee would define the project scope, financial arrangement,
feature priority and development timeline.

Activities and Recommendation
Since formation, one meeting were held on 12 July 2022. Following in the discussion points and
recommendation the committee has made:

° Since the SR Survey were made in 2020, the committee would recommend to have a
discussion forum this year and get some new input from Local Chapters.

° The committee agreed that the digital transformation may take up to years to complete,
we suggest that it should be complete by phase and set out a roadmap to each year
national board to follow.

° The committee suggested that formal quotation exercise could be made from budgeting.

) The committee suggested to communicated with the existing vendor see if it is possible
to build the new system based on the existing membership system developed in 2015.

Discovery and Roadmap

After consulting existing service providers, the new system can be developed upon the existing
membership database. And optimization of the membership system is recommended as the 1st
step and the project scope should be defined within 2022.

4.  OUTSTANDING TASKS
Discussion forum for local chapters.

CONCLUSION AND ACKNOWLEDGEMENT

Taking this opportunity, | would like to express my sincere thanks to all the Committee Members
including PNP Brian Kwan and Teresa Poon for their contributions to the Committee. Also, my
appreciation goes to NP Karen Yeung for her appointment and advice.

Zenith Lin
Chairman
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL GLOBAL AFFAIRS COMMISSION CHAIRMAN
VIRGINIA CHAN

OBJECTIVE AND MAJOR GOALS
1.1 Connect JCI officers & NOMs with JCIHK members and broaden their horizons
1.2 Enhance IA impact on JCIHK members, encourage members to participate more
actively in |A through a variety of events

COMMISSION STRUCTURE

2.1 Chairman Virginia Chan (JCI Lion Rock)

2.2 Vice Chairman Campbell Ting (JCI Queensway)

2.3 Vice Chairman Marissa Choy (JCI Ocean)

2.4 Vice Chairman Anson Cheung (JCI Sha Tin)

2.5  Assistant Vice Chairman Winnie Kwan (JCI Lion Rock)
2.6  Assistant Vice Chairman Binnoll Fan (JCI Tai Ping Shan)

AREA REPORT

3.1 ASPAC Hong Kong Night 2022

Held on 28 May 2022 virtually, we had 260 attendees including the support of JCI
President Argenis, JCI EVP William, JCI SG Kevin, 3 JCI VPs Zolko, David and Rakhi
with 9 National Presidents from Asia Pacific, featuring 10 short videos performed by 21
local chapter presidents under the theme of “Eastern-Western duet”, to demonstrate the
cultural diversity of Eastern and Western customs in Hong Kong. The production was a
33-minute video encompassing 10 pre-recorded videos with 2.5 days video shooting.
Promotional trailers and videos were released in early May 2022 to engage more

participation from JCIHK and overseas delegates.

3.2 JCI Vice President Virtual reception

Held on 17 May 2022 in hybrid format, with a total of 100 members attended. The event
includes sharing from JCI VP Zolko on the objectives of JCI this year, each LOM had a
1-minute presentation on their respective RISE project. 20 members of different LOMs

were also inducted under the witness of JCIVP Zolko.

3.3 Happy hour with JCI Lebanon

The Virtual Networking event was co-hosted by JCI Hong Kong and JCI Lebanon on 13
May 2022 with 52 participants from both NOMs. Games on Hong Kong and Lebanese
cultures were arranged to enhance cultural understanding and exchange, thus facilitate

possible future collaboration.

3.4 Engagement with SDG Fellows

Assisted NSD team to connect with the SDG Fellows recruited from JCIHK SDG Pioneer
program. We followed up in the communication and connection with the 52 SDG Fellows
recruited from 14 NOMs including JCI Australia, Cambodia, India, Indonesia, Japan,
Malaysia, Macao, China, Mongolia, Myanmar, Nepal, New Zealand, Philippines, Taiwan
and Vietnam. We formed a global chat group to provide updates of SDG Pioneers

programs, promote JCI Hong Kong and other NOMs’ events.

3.5  Global Shapers Community lined up by JCI Headquarters

We have touched base with Global Shapers Community lined up by JCI Headquarters
and we will start with sharing our events among each other for members of both parties
to participate. They are organizing a fundraising program for refugees in HK

https://www.simplygiving.com/fundraise-for-run-hong-kong
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4. OUTSTANDING TASK
4.1 Reception during World Congress 2022
The team will continue to follow up with JCI HQ & COC on the VIP list and arrange
transportation and related arrangements.

4.2 Global Shapers Community
The team will continue to follow up on the alignment with Global Shapers Community
lined up by JCI Headquarters

CONCLUSION AND ACKNOWLEDGEMENT

Despite the severe pandemic this year that hinders face-to-face contact with overseas JC members,
National Global Affairs team strives hard in organizing various activities to engage JCIHK members
with JCI officials and other fellow national organizations.

| would like to take this opportunity to thank my committee members - Vice Chairmen Campbell,
Marissa, Anson, Assistant Vice Chairmen Winnie and Binnoll for their tremendous efforts and
dedication in organizing the aforementioned events this year. | would also like to express my deepest
gratitude to my supervisors National Executive Vice President Senator Victor Lam and National Vice
President Lucy Jiang for their unwavering support and guidance to our team in achieving the objective
of enhancing IA impact in JCIHK this year.

Finally, my greatest wish the pandemic will soon come to an end where face-to-face contacts with
overseas JCI fellows will resume, for JCIHK members to regain the fruitful experience of IA, foster
more connection and collaboration to exemplify the “International” aspect in JCI.

Virginia Chan
National Global Affairs Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY OF
THE 57" NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DEVELOPMENT COMMISSION CHAIRMAN
CALVIN CHAN

1. OBJECTIVE AND MAJOR GOALS

1.1 Member Interest Group

1.1.1  Create survey for collect data about how to improve Member Interest Group

Collect survey data and analytics result
Rearrange all groups, to keep, to merge, to create new groups..etc
Migrate members from old group to new one
Invite key person to manage interest groups
Monitor and Maintain interest group
Promote Member Interest Group
Verify group members are valid active member

PR R L QI G G Y
oO~NO O WN

1.2 Active Member Framework
1.2.1  Active Member Framework Proposal
1.2.2  AMF Attendance Record System Development
1.2.3 Manage System Hosting
1.2.4  AMF Score Report Generator Development
1.2.5 Generate Report every quarter
1.2.6  Promote Active Member Framework
1.2.7  Monitor and Maintain System Usage
1.2.8  Finalize Number of Awardee and Name List
1.2.9  Order AMF 2022 Limited Edition Pin
1.2.10 Prepare Award Certificate
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2. COMMISSION STRUCTURE

MEWVP
Senator
Jonathan Wong
JCI Tai Ping Shan

MYP
Alan Lam
JCI Victoria
Commission
Chairman
Calvin Chan
JCI Tsuen Wan
Deputy Chairman Ceputy Chairman
{ AMF ) (MIG)
Athena Siu Sandy Leung
JCI Queensway JCI Lion Rock
|
|
MIG Key Perons

Running [/ Winnie Kwan - JCI Lion Rock
Handcraft f Hei Leung - JCI Tai Ping Shan

Handcraft / lvan Li

- JCI Ocean

Outdoor Activities / Ryohei Tsang - JCI Apex
Target Sports / Davy Hiu - JCI Dragon
Target Sports [ Karis Yeung - JCI Harbour
Ball Games / Stop Chan - JCI Peninsula
Board Games / Aven Fong - JCI City
Board Games / Kelvin Cheung - JCI Queensway
Sing & Band f Yan Yan Pun - JC| Ocean
F&B and Cooking / Gary Cheong - JCI Lantau
Dance & Gym [ Trevor Cheung - JCI City
Dance & Gym / Cherry Lok - JCI Hong Kong Jayceelies
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3. AREA REPORT
3.1 Member Interest Group

3.1.1  Survey was conducted from 11 Jan 2022 to 28 Jan 2022, and 57 responses
have been received.

® B55 Membership Status
57 responses

@ XN A Prospective Member
® ®A Full Member
@ FR| A Senior Member

rz022:) {PESNFPLEHRE ME? (FRENRTMERED)
54 responses

FES) il Badmirion Group
Effe] il Basketball Group
48 Running Group
SRPLER  Nowly Emengod...
kL W) Water Sports G
S Board Game Group
M8 Coaking Group
F TE#:) Handicrafl Group 2B (51.9%)
e 8 Hoalthy Lifestyla. .. 26 (48.1%)
B 80l Music Group
#T1lE Hiking Group 26 (51.9%)

17 (31.5%)

17 (31.5%)

UBEBRENEETHTED, RHELBNOAEER:

57 responses

® BA-R
® 55—
® ®iE-R
® REMRERE
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HEFUTAFIELEARRE ) EFHEM (&8 R—IH):

37 responses

Whatsapo | 53 (93%)
Email | 26 (43.9%)
Inatagram | B (14%)

Facebaook 2§ | 14 (24 6%)

a 20 a0 B0

3.1.2  Base on the result of survey, we made some change of member interest group
1. Badminton and Basketball Group merged to new group Ball Games
2. Healthy Lifestyle Group converted to Dance & Gym
3.  Hiking and WaterSports merged to Outdoor Activities
4.  Music converted to Sing and Band
5. Newly Emerged Sports converted to Target Sports
6. Board Games, Cooking, Running and Handcraft are unchanged.
- Interest Group Status
- F&B and Cooking : 180 members
- Handcraft : 132 members
- Ball Games : 116 members
- Target Sports : 123 members
- Running : 111 members
- Board Games : 127 members
- Sing & Band : 121 members
- Outdoor Activities : 180 members
- Dance & Gym : 144 members

3.2 Active Member Framework

3.2.1  AMF Award Scheme has been announced on 25 December 2021

3.2.2 At first AMF only allow ph

3.2.3  Online Attendance Record System for AMF launched on 1 Jan 2022

3.2.4  Pre-created ALL Local Chapter Inaugural Ceremony QR Code for event
attendance record

3.2.5 Enhanced Attendance Record System to be allowed create event QR code by
Local Chapter, to support Co-Host project, and added duplicate check and
format verify to ensure data are correct

3.2.6  Total 2012 Check In Records by 923 members 181 events used the system

4. OUTSTANDING TASKS

4.1 Active Member Framework last quarter report
4.2 Handover to 2023
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CONCLUSION AND ACKNOWLEDGEMENT

| am grateful to have this opportunity to serve as National Membership Development Commission
Chairman in 2022. Taking this opportunity, | would like to express my gratitude to National President
Senator Karen Yeung, National Executive Vice President Senator Johnthan Wong, National Vice
President Alan Lam and all NOM Officers and Panel of Advisors for their guidance and support.

| would also like to take this opportunity to thank all Local Chapter Presidents for supporting and
motivate member to participate in Members Interest Group and Active Member Framework

Last but not least, | would like to thank my Deputy Commission Chairmans Athena Siu from JCI
Queensway and Sandy Leung from JCI Lion Rock for their hard work and making everything smooth.
And thank you to all key persons of members interest groups to keep group members active and
maintain group order and they are:

Group Key Person Chapter

Running Winnie Kwan JCI Lion Rock
Handcraft Hei Leung JCI Tai Ping Shan
Handcraft Ivan Li JCI Ocean
Outdoor Activities Ryohei Tsang JCI Apex

Target Sports Davy Hui JCI Dragon
Target Sports Karis Yeung JCI Harbour

Ball Games Stop Chan JCI Peninsula
Board Games Aven Fong JCI City

Board Games Kelvin Cheung JCI Queensway
Sing & Band Yan Yan Pun JCI Ocean

F&B and Cooking Gary Cheong JCI Lantau

Dance & Gym Trevor Cheung JCI City

Dance & Gym Cherry Lok JCI Hong Kong Jayceettes
Calvin Chan

National Membership Development Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY OF THE 56th NATIONAL CONVENTION FROM
NATIONAL PARTNERSHIP AFFAIRS COMMISSION CHAIRMAN
MICHELE LAU

OBJECTIVE AND MAJOR GOALS

1.1 Create partnership base in a sustainable way for JCI| Hong Kong and 21 local chapters

1.2 Source venues throughout Hong Kong with Discount Rates that are suitable for events
such as Project and Meetings

1.3 Develop partnerships with corporates to provide discounts to enhance members’ quality
of life

COMMISSION STRUCTURE

Supervising Officer
National Executive Vice President Senator Jonathan Wong (JCI Tai Ping Shan)
National Vice President Senator Rosanna Wong (JCI Hong Kong Jayceettes)

Chairman
Michele Lau (JCI Sha Tin)

Vice Chairman

Justin Ng (JCI Lion Rock)
Zac Lee (JCI Harbour)
Irene Li (JCI Bauhinia)
Floris Chow (JCI City Lady)

AREA REPORT
3.1 Venue Partners

Actively seek for venue partners around Hong Kong for hosting different events. Venue
List as follows:

Paragon Asia
Tencent Westart
Dream Impact
Eb Space
Lu+
Playground.Work
The Organize
More Dance Studio

3.2 CN Logistics
Launched SDG | Do Campaign with one of our new partners in 2022, CN Logistics to
promote SDG initiatives to the public via Facebook publicity to create awareness

3.3 Media Exposure
Lined up a new media partnership with "Manner #{¥R" with two of their artists, Mr. Ho

Dee & Miss Rachel Lau support Local Chapter projects by offering promotion
assistance to selected projects.

3.4 Bauhaus
As our new partner this year, Bauhaus reward our members with a special offer for any
purchase at their physical and online shops until 30 Jun 2023.
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3.5 Wofoo Social Enterprise
Maintaining a good and long-term partnership with Wofoo Social Enterprise for
sustainable monetary support to Local Chapter projects.

4. OUTSTANDING TASKS

4.1 Impact Report 2022
To follow up on Impact Report to increase public awareness and understanding of JCI
Hong Kong’s’ impacts to the community.

4.2 Partnership Directory 2022
Consolidate Partnership Directory of partners and sponsors for future use by the end of
November 2022.

CONCLUSION AND ACKNOWLEDGEMENT

It is very important for JCI Hong Kong to establish sustainable relationships with different partners and
share resources with local chapters. In the year of 2022, National Partnership Affairs Commission
explored new opportunities and built new partnerships with different organizations

| would like to thank National President Senator Karen Yeung and National Executive Vice President
Senator Jonathan Wong for giving me the opportunity to serve as National Partnership Affairs
Commission Chairman.

It was a great experience to work with National Vice President Senator Rosanna Wong for the support
and guidance throughout the journey. Many thanks to my teammates National Partnership Affairs
Commission Vice Chairmans including Justin, Zac, Irene and Floris for working with me.

Under the pandemic, it is challenging for me and my team to plan and execute our planned tasks.
Thank you very much for all members’ support and all the best to the incoming National Board of
Directors, Chapter Presidents and their officers in 2023.

Michele Lau
National Partnership Affairs Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY OF THE 57" NATIONAL CONVENTION FROM
NATIONAL TRAINING AND DEVELOPMENT COMMISSION CHAIRMAN
SENATOR KRYSTLE FONG

1. OBJECTIVE AND MAJOR GOALS
1.1 To establish a solid number of qualified and experienced trainers to facilitate the
succession of knowledge and soft skills among all JCI Hong Kong members;

1.2 To equip existing qualified trainers with essential perceived training skills with aim to
encourage them to obtain practical training experience;

1.3 To create more training opportunities for relatively inexperienced qualified trainers with
aim to enable growth in their training paths;

1.4 To establish a recognition system with the aim to guide relatively inexperienced qualified
trainers in their training paths and to provide recognition; and

1.5 To promote an active learning environment for all JCI Hong Kong members to acquire
new knowledge and to boost self-development.

2. COMMISSION STRUCTURE

Supervising Officers: | National Executive Vice President Senator Victor Lam National Vice
President Rachel Ng

Chairman: Senator Krystle Fong

Vice Chairman: Gary Chan (JCI Sha Tin)
Vivien Cheung (JCI Bauhinia)
Jason Chung (JCI Tsuen Wan)
Ann Fok (JCI Apex)

Katherine Soo (JCI Lion Rock)

3. AREA REPORT

3.1 Training Needs Assessment (“TNA”)
To facilitate Chapter leadership development (“LD”) initiatives and to identify member’s
organizational, operation and individual training needs.

3.1.1 Launch of TNA and Key Findings
Period of Launch: 22 November to 21 December 2021
Number of responses: 413 responses from 21 Local Organization Members
(“LOMS”)

Summarized TNA key findings as follows: -
e Most Required Training/Skills
Debate;
Video Editing;
Sponsorship Proposal Writing & Pitching;
Handling Media; and
Organizing Online Events.

To Become a Trainer - Most Required Trainings/Skills
Communication;
e Presentation;



3.2

e Influencing;
Evaluation; and
e Facilitation.

e 15% of respondents are qualified trainers while 53% of respondents plans
to become a qualified trainer and conduct trainings

e  Majority of qualified trainers have not conducted training before due to the
below reasons:

e Lack of training opportunities - only experienced trainers are invited
(55%);

e Lack of motivation (44%); and

e Lack of trainer skills (28%).

3.1.2  Customized TNA analysis report to LOMs
A customized TNA analysis report was disseminated to all Chapter Presidents
and their LD representatives on 6 January 2022 to enable them to have a more
thorough understanding on their members’ training needs and to facilitate their
Chapter LD planning initiatives.

Trainer Mentorship Program 2022 (“TMP”)
3.2.1  Objectives
e To equip Mentees with the most perceived essential training skills
according to the 2022 Training Needs Assessment - Communication,
Presentation, Influencing, Evaluation & Facilitation skills;
e To provide more training opportunities for Mentees; and
e To provide a platform for Mentees to polish their training skills through
knowledge transfer and private coaching from Mentors.

3.2.2  Program Structure
Mentees were equipped with knowledge on fundamental training tools and skills
through 5 training workshops at the Day Camp. Mentees were matched with
mentors at the Day Camp graduation ceremony (i.e. 1 group consists of 1
Mentor and 2 Mentees) for a 3.5 month private coaching experience on training

skills.
Date Program
11 - 12 June 2022 TMP Day Camp

Head Trainer

e  Senator Duncan Tai
Deputy Head Trainers

e  Senator Boy Leung
e  Winnie Chu

Modules Delivered:

e  Program Design
Presentation Skills
Effective Training
Interaction with Audience
Evaluation

13 June - 30 September 2022 | Private Coaching by Star Mentors

e Mentees received small group tailor-
made coaching on training skills from their
designated Mentor
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3.2.3

Date

Program

2 October 2022

TMP Trainer Summit

Number and Distribution of TMP Mentees and Mentors

28 TMP Mentees participated in the program under the close guidance of 14

Mentors listed as below-

Chapter Mentees Mentors
JCI Victoria Jay Lee Senator Boy Leung
JCI Kowloon Senator Claudia Chor
Dave Wong
JCI Peninsula Alyse Chu Dennis Lai
Charmaine Yam
Sylvia So
Wilson Ling

JCI Hong Kong Jayceettes

Tegrisco Chow

Senator Naomi Chan

JCI Lion Rock Alan Mok
Karen Lo

JCI Harbour Kelvin Yeung Senator Karen Fong
Eric Lam Senator Sylvia Lee
Karis Yeung

JCI Tai Ping Shan Wins Fong

JCI Bauhinia Jenny Leung
Catherine Lai

JCI Dragon Felix Tang

JCI East Kowloon Kuri Wong Senator Kenny Lo

JCI City Manson Li Senator Ban Chui
Andy Tsui

JCI Queensway Allen Po

JCI North District

Kenneth Law

Skyer Yiu
Jeffrey Lui
Christine Yip
JCI Sha Tin Cyrus Chan Senator Ronald Kan
Senator Kelly Ngan
Eddie Yuen
JCI Apex Tony Liu\ Senator Joel Li
Phoebe Chu Senator Kacy Yu
JCI City Lady Cacey Li

JCI Tsuen Wan

Harvie Chung




3.3 Power Learning Path 2022 - Around the JCI World in 365 Days (“PLP”)

3.3.1

3.3.2

3.3.3

Objectives
The PLP is a structured initiative designed to facilitate JCI Hong Kong members
in learning systematically and to progress in continuous personal development.

As a new initiative this year to promote “Learning by Theory, Learning by
Experience”, participation in LOM events under the four areas of opportunity —
Business, Community, Individual and International, is encouraged to facilitate
learning and consolidation of knowledge on theories by actual observation and
experience.

Progressive Levels of Recognition

4-Star (Highest)

° Graduate of 7 Leadership Courses (2022 graduate of 4 courses);

) Graduate of JCI Hong Kong Trainer Mentorship Program (past 3 years);
and

° Participant of 1 LOM/NOM International Affairs event (2022).

3-Star

° Graduate of 5 Leadership Courses (2022 graduate of 2 courses);

. Contestant of JCI Hong Kong Public Speaking/Debating Championship
(past 3 years) and

° Participant of 1 LOM Community Development event (2022).

2-Star

° Graduate of 3 Leadership Courses (past 3 years);

° Participant/Facilitator/Trainer of Hello JC/Executive Academy/President
Academy (past 3 years) and

° Participant of 1 LOM Business/JCI Rise event (2022).

1-Star (Lowest)
° JCI Discover & JCI Explore graduate (past 3 years);

° Participant of 2 JCI Hong Kong training workshops (2022) and
° Participant of 1 LOM Leadership Development training (2022).

Recognition Timeline

Season 1

Period: January to June 2022

Award Ceremony: 57th JCI Hong Kong National Convention

Season 2
Period: July to December 2022
Award Ceremony: 2022 JCI Hong Kong Joint Directors Meeting 3

3.4 Power Training Path 2022 (“PTP”)

3.4.1

3.4.2

Objectives

The PTP is a brand-new structured initiative designed to encourage JCI Hong
Kong members to progress step by step in their training paths. When you
decide to become a trainer, all you have to do is to put theory into practice, and
grasp every opportunity in conducting various trainings.

Eligibility & Counting of Actual Training Hours
° Qualified Trainers who have graduated from JCI Discover in the past 3
years;
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3.5

3.4.3

344

° Completion of each level before progression to next level (i.e. Bronze to
Silver to Gold); and

° Counting of actual training hours (i.e. if you only conducted training for
individual part(s) of a training course, only the actual training hours would
be counted, subject to verification by NTDC).

Progressive Levels of Recognition
Gold Level (Highest)
° Accumulation of 8 training hours in 2022

Silver Level
. Accumulation of 4 training hours in 2022

Bronze Level (Lowest)
) Accumulation of 2 training hours in 2022

Recognition Timeline

Season 1

Period: January to June 2022

Award Ceremony: 57th JCI Hong Kong National Convention

Season 2
Period: July to December 2022
Award Ceremony: 2022 JCI Hong Kong Joint Directors Meeting 3

Open Recruitment of Trainers
NTDC was responsible for the open recruitment and organizing of respective interviews
for a variety of training programs listed below.

3.5.1

Hello JC 4.0

4 Assistant Trainers

Sunny Chan (JCI Lion Rock)

Agnes Mak (JCI Hong Kong Jayceettes)
Irene Leung (JCI Peninsula)

Dickey Tang (JCI City)

8 Group Facilitators

Ceci Chan (JCI North District)

Rain Ho (JCI Hong Kong Jayceettes)
Issac Hung (JCI Dragon)

Wayne Lai (JCI Kowloon)

Marco Leung (JCI Lion Rock)

Wai Tong (JCI Apex)

Frankie Wong (JCI Harbour)

Jackie Yeung (JCI City Lady)

3.5.2 Executive Academy 2022

3.5.3

3 Assistant Trainers

° Joee Au Yeung (JCI Hong Kong Jayceettes)
° Winnie Chu (JCI City Lady)

° Yoyo Ng (JCI Harbour)

Trainer Mentorship Program Day Camp
1 Assistant to Head Trainer
° Joee Au Yeung (JCI Hong Kong Jayceettes)




4 Assistant Trainers

Kiki Chow (JCI Queensway)
° Irene Leung (JCI Peninsula)
° Wallace Sham (JCI Victoria)
) Vivian Wong (JCI Victoria)

3.5.4  JCI Asia and the Pacific Conference 2022, SakaiTakaishi, Japan (“ASPAC”)
2 JCI Hong Kong members were selected to deliver their personally designed
programs at ASPAC with details below:-

Trainer Chapter Training Topic

Agnes Mak JCI Hong Kong Jayceettes | How to Use JAF and Create
RISE Projects

Yoyo Ng JCI Harbour Stay Positive Under Negative
Situation: Strategic Way to
Motivate Members

Dickey Tang | JCI City) The Modern Way of Personal
Branding and Turning It Into
Business Magnet

4. OUTSTANDING TASKS
4.1 57th National Convention Side Program
A side program will be held on 25 September 2022 from 11:30 a.m. to 1:00 p.m.

4.2 Trainer Mentorship Program Summit
The summit is scheduled to be held on 2 October 2022 where all trainees would deliver
their personally designed training programs.

CONCLUSION AND ACKNOWLEDGEMENT

I would like to express my heartiest thanks to National President Senator Karen Yeung, National
Executive Vice President Senator Victor Lam and National Vice President Rachel Ng for entrusting
me to lead the National Training and Development Commission (“NTDC”) this year. Thank you for
all your guidance and support.

“Change, challenge, opportunity” is the slogan of NTDC 2022. We believe that if one has the courage
or desire to “Be the Change”, one must first have the courage to step out of their comfort zones and
take up new challenges. When one has acquired sufficient knowledge and skills outside their comfort
zones, they will have the opportunity to become a better person, as well as encounter more
opportunities in life.

As a strong believer in leadership development and nurturing of new talents, in addition to organizing
regular NTDC programs and trainings, | am honored to have introduced several new initiatives with
my whole NTDC team including the structured Power Training Path and the significant increased
provision of training opportunities to qualified trainers who have training expertise but may not have
had held a significant role in their JC careers. These are important milestones for the nurturing of
uprising trainers, which is essential for improved experience and knowledge transition among JCI
Hong Kong members.

Taking this opportunity, | would like to express my greatest appreciation and gratitude to my beloved
NTDC team who have walked alongside me in 2022. My greatest team include Gary Chan (JCI Sha
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Tin), Vivian Cheung (JCI Bauhinia), Jason Chung (JCI Tsuen Wan), Ann Fok (JCI Apex) and Katherine
Soo (JCI Lion Rock). We have had such great memories and thank you so much for your hard work
and dedication this year!

Moving forward, let us take the NTDC spirit of “Change, Challenge, Opportunity” into our daily lives.
Never stop developing ourselves, and inspiring others.

Senator Krystle Fong
National Training and Development Commission Chairman
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2,

3.

REPORT TO THE GENERAL ASSEMBLY
OF THE 57" NATIONAL CONVENTION

FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL VICTORIA

OBJECTIVE AND YEAR ACHIEVEMENT

1.1

1.2

1.3

THEME

Enhance Membership Development (Members Recruitment & Conversion & Retention)

Provide necessary support to BoD, SOs, Chairmen for higher quality project
management, empower new members’ potential & encourage members’ motivation for
more PM referral (especially BoD member) to achieve medium size chapter. With 100%
BoD members having referred at least a friend to join PMO, we have successfully
recruited 28 new Prospective Members so far. By the end of August, we have 58
Ordinary Members and 34 Prospective Members. We are very sure higher results would
be achieved by the end of the year.

Continue connect various stakeholder with JCI Victoria (Members & external parties)

Connect with existing networks. Raise new collaboration & encourage flow up meetings,
80% of 2021 external connections have continued confirmed support 2022, we are non-
stop exploring new collaboration opportunities. New collaboration organization had
increase 80%

Enhance collaboration with sister chapters & APICC Chapters for stronger bonding

International involvement for collaboration / participation of MFGs & Flagship projects in
early planning stage of chapter’s year plan. By the end of August, our beloved sister
chapters & APICC Chapters have various levels involved in 50% of our MFGs and 100%
Flagship projects and other activities.

The theme of 2022 is “Together V Grow”.

We are going to have to find someone walking at our speed and walk together. Create a path
together, and help each other in times of stress. We grow together side by side.

We are VICTORIANS.

We GROW with every member together.

We ACHIEVE with every member together.

Be EXCELLENT with every member together.

Join us to grow

PROFILE
3.1 Established Since 1950 (72 Years)
3.2 Membership (Up to August 15, 2022)
e  Current number of ordinary members: 58
e  Current number of senior members: 34
e Average age of members: 34.2 Male, 30.4 Female
e Gender distribution 43% Male, 57 % Female
3.3 Membership Fee (Up to August 15, 2022)

e  Ordinary member: HKD1480
e  Senior member: HKD880



ol

Sister Chapter
I. Sister Chapter(s):
e JCI Osaka
e JCIl Tawau
e JCI Dongdaemun
e JCI Tainan
e JCI Ulaanbaatar

Il. Friendship Chapter(s):
e JCI Perlas Pasay

lll. Others:

Members

JCI Tokyo

JCI Manila

JCI Taipei

JCI Seoul

JCI City Singapore
JCI Kuala Lumpur
JCI Ulaanbaataar

Observing Members
° JCI South Saigon
° JCI Bangkok
° JCI Phnom Penh
° JCI Batavia

ORGANIZATION

Board of Directors

President

Immediate Past President

Honorary Secretary

Honorary Treasurer & Business Affairs

Vice President (SDG / Public Relations)

Vice President (Membership Affairs / Leadership Development)
Vice President (International Affairs / Community Development)
Vice President (Community Development)

Business Affairs Director

Community Development Director

International Affairs Director

Leadership Development Director

Membership Affairs Director

SDG Director

Appointed Officers (without voting rights)

Records and Recognition Officer
Membership Affairs Officer
Membership Affairs Officer

NATIONAL CONVENTION
OF JCI HONG KONG

/’I’{T |

APICC - Asia Pacific International City Conference

Manson Chan
Alan Lam
Vicki Tang
Wallace Sham
Dara Sum
Hang Yeung
Jay Leung
Jay Lee
Kelvin Yu
Kaif Poon
Ashley Wong
Luffy Tam
Kelsie Ko
Wyatt Chung

Sharon Kwok
Mike Cheng
Stella Li
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SDG Officer Dylan Kwan
Public Relations Officer Charles Lo

4.3 Special Commission Chairman / Commissioner
Alumni Club Chairman Kevin Chiang
Long Range Planning Committee Past President Senator Queenice
Chairman Wong
Election Chairman Immediate Past President Alan Lam

4.4 Panel of Advisors
Presidential Advisor Past National President Senator Ronald Ho
Presidential Advisor Past President Senator Boy Leung
Chapter Affairs Advisor Past President Senator Vincent Chung
Treasury Advisor Eille Lam
Business Affairs Advisor Past President Senator Eric
Community Development Advisor Past President Senator Gin
International Affairs Advisor Past President Senator Connie Woo
Leadership Development Advisor Past President Aimee Tan
Membership Affairs Advisor Sammi Chui
Secretary Advisor Past President Mandy Lam

4.5 JCI Victoria Foundation Limited
Chairman Past President Senator Angela Ying
Honorary Secretary Past President Senator Jan Lai
Honorary Treasurer Past National President Senator Spencer Li
Director Past National President Senator Ronald Ho
Ex-officio Past President Aimee Tan
Legal Advisor Peter Ma Siu Lam
Auditor Wing On Value CPA Limited

5. MEETING
5.1 Board Meetings are being held regularly on the Fourth Wednesday at the JCI Hong Kong

Chamber Office of Junior Chamber International Hong Kong or Urban House at 3F, 10 -

12 Chatham Court, Tsim Sha Tsui, Hong Kong

Date Format Venue
26 January Zoom online Formal Meeting JCIHK Office
23 February Zoom online Formal Meeting JCIHK Office




5.2

5.3

54

5.5

5.6

5.7

5.8

23 March Zoom online Formal Meeting JCIHK Office
27 April Physical Formal Meeting JCIHK Office
25 May Physical Formal Meeting JCIHK Office
22 June Zoom online Formal Meeting JCIHK Office
27 July Physical Formal Meeting JCIHK Office
24 August Physical Formal Meeting JCIHK Office

Executive Committee Meeting

Executive Committee Meetings are held every month on the second Wednesday with
Executive Directors to review and discuss chapter affairs in depth and to form strategies
for better chapter management.

Mid-Year Review Meeting

Mid-Year Review Meetings are held in 6th August with Executive Directors for reviewing
affairs and operation and planning for the next, with the presence of panel advisors to
give their valuable advice and comments.

Alumni Club Meeting

Alumni Club Meetings are held in Jan 2022 to discuss the collaboration of activities for
Alumni Club members and ordinary members.

Long Range Planning Meeting

Long range planning meeting was held in Jan 2022 to discuss our chapter’s long term
development goals.

Meeting of JCI Victoria Foundation Ltd

Meeting of JCI Victoria Foundation Ltd was held in July 2022 to update our Foundation
fund operation and subsidies to projects of JCI Victoria.

Annual General Meeting

The Annual General Meeting will be held on 12 September 2022 (Monday) to receive the
reports of 2022 Board of Directors, to receive the 2021 Audited Accounts, as well as to
elect the 2023 Board of Directors.

Extraordinary General Meeting

The 2020 Extraordinary General Meeting was held on November 2022 to elect the 2023
Board of Directors.
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6.

5.9 Monthly Fellowship Gathering

Monthly Fellowship Gatherings are held with a wide range of topics and formats to
provide members with a variety of experiences and knowledge. Different guests are
invited every month, inspiring members with interesting insights and guiding them to take
on new challenges. This is also a good opportunity for members to increase
understanding and bonding with each other.

Date Topic Venue

30 Jan Inaugural Ceremony Facebook Live

19 Feb AR [EE—%0] Zoom Live

21 Mar SDG 3 H A& B T 43¥48, V% | Zoom Live
TAEY;

15 Apr VWWHHEZ "lzakaya ..D # Gather Town
Sake chill — chill & |

22 May tHiEEsEa s BAY T§EEE | Kelly Animals Shelter
L fEE T H

23 June ANAHG 7 TEWR, #iEHEE) | The LU +
e

22 July 7 A A& [B—KZE - The LU +

21 Aug JNAARE B - B EHE Blackroom 2 ( #if/&EEE 72 E 508

%)
PROJECTS & ACTIVITIES

6.1 innoBrand 2022

The flagship project innoBrand 2022 has been successfully carried out (held on August
13th), with support by Hong Kong Productivity Council; also has guest speakers from

1. Anna Wong - CEO & Co-founder of Female Entrepreneurs Worldwide
2. Ada Lau - Head of Project Management of Starwave

3.  Eric Siu - Founder of MedtaVerse

4. Edgar Cheung - Chartered Financial Analyst (CFA) Family Office Senior
Portfolio Manager (Global Equities), Investment Coach

Impact:

® In support of local enterprises and promoting business innovative, innoBrand 2022
focused on supporting business apply and propose funding;
® 60 enterprises joining the program, business volume and mentally supported under
COVID-19;




6.2

® Under This initiative, JCI Rise, the project as a stimulator for economic
development to sustain and rebuild economies and strengthen workforce morale
among SMEs during pandemic.

® The one for the business successfully apply “Dedicated Fund on Branding,
Upgrading and Domestic Sales” fund the business will gain three million HKD if
success

SDG Enterprise Awards 2022

The flagship project SDG Enterprise Awards 2022 has been successfully carried out; the
project aims to promote UNSDG (United Nations Sustainable Development Goals) to the
business industry throughout this year. SDG Enterprise Awards 2022 recognize the
enterprises around the world with best practices and efforts to maintain and rebuild the
economy, promote more companies and institutions to implement sustainable
development, and encourage companies to have a good performance with other
sustainable development goals & those common goals align with JCI RISE.

Through professional accreditation, elected 20 enterprises to be our “SDG Enterprise
Awards 2022” outstanding enterprises.

We are honored to have the following celebrities as guest of honor the judging day and
ceremony

Judging day (held on June 25) (listed in no particular order)

e  Prof. Carlos Lo Professor of Department of Government and Public
Administration at the Chinese University of Hong Kong
Professor of The Centre for Business Sustainability (CBS) at
the Chinese University of Hong Kong

e Ophelia Lin Founding President of SME Sustainability Society

e Derek Wu Associate Director of GlobeScan

e Prof. Thomas CC Chairman Institute of International Sustainable Development
WONG

e Yonghai DU General Manager of Green Living and Innovation of HKPC

e Serena Mak Head of ESG Funding Asia, Home Credit International

Closing Ceremony (held on July 30)

e GOH - Mr. CHAN Ho Lim, Joseph, JP - Under Secretary for Financial Services and
the Treasury

Impact:
Judging day (Held on 3 July)

e ~100 Enterprise around the world have submitted application for the award

e ~62 Enterprises were selected as Qualified SDG enterprise

e 40 Enterprises were shortlisted towards the judging day and 20 Outstanding
Enterprises were selected by the judging panel
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6.3

Announcement of the results and awards ceremony (Held on 30 July)

e Awards ceremony held at Asia Society Hong Kong Centre with more than 200
people attending

e more than 40 JCI Victoria Members were involved in the core OC team and helpers
in the whole chapter contributed to the project

o Established connections with more than 20 supporting organizations

e  Abus Advertisement for 3 weeks will be traveling around the Hong Kong area with
all awardee’s logos.

e Outside LED TV wall promotes SGD and awardee’s logos.

We are much honored to have the following organization as our project partners and
supporting organization (listed in no particular order)

o Secretary for Financial Services and the Treasury

°  Under Secretary for Financial Services and the Treasury
°  Secretary for Housing

o Director of Audit

o Chief Staff Officer, Auxiliary Medical Service

o Director of Buildings

o Chief Staff Officer, Civil Aid Service / Staff Officer, Civil Aid Service
°©  Commissioner of Customs and Excise

o Director of Drainage Services

°  Permanent Secretary for Environmental and Ecology (Environment)
o Director of the Hong Kong Observatory

°  Hong Kong Productivity Council

o JCI Ulaabataar (Sister Chapter & APICC)

o JCI Osaka (Sister Chapter)

o JCI Tauwu (Sister Chapter)

o JCI Kuala Lumpur (APICC)

°  UNESCO Hong Kong Association Limited

°  Gratia Christian College

°  Hong Kong People and Brands

°  Hong Kong Small and Medium Enterprise Association

°  World Chinese Enterprising Youth Association

Grandparents’ Day

Junior Chamber International Victoria introduced the first Grandparents' Day in Hong
Kong in 1990. It is celebrated on the second Sunday in October. in this year we had held
an online music show in order to Entertaining the elderly that cannot go out

Impact:

e 1000 elderly had learnt how to use Facebook to watch online music show
o Established connections with more than 20 guest performers

e  Online music show had over 1000 audience watched at the same time



7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

26 March Public speaking and debate workshop JCI lion rock

27 March Personality Career Workshop Self JCl Island, JCI East Kowloon,
Discovery: How to align your Personality | JCI TW
with your career

16 April Public Speaking and Debate JCI lion rock
Championship (Hong Kong Selection)
2022 Preliminary Contest

26 June Public Speaking and Debate JCI lion rock
Championship (Hong Kong Selection)
2022 Final

1 August JCI Effective Leadership JCI City

2 August JCI Effective Meetings JCI City

8. OUTSTANDING PROJECTS TO BE LAUNCHED

8.1 October: Community Development Flagship project - Grandparents’ Day
8.2 October: Monthly Fellowship Gathering

8.3 November: Officer Training Camp

8.4 November: Monthly Fellowship Gathering

8.5 November: Cultural Leaders for tomorrow Closing Ceremony

8.6 December: Monthly Fellowship Gathering and Annual Awards Presentation

9. CONCLUSION & ACKNOWLEDGEMENT

It is my great honor to have the opportunity to serve as 2022 President for Junior Chamber
International Victoria. | am very proud to be the President of the most senior chapter of JCI Hong Kong
following the legacy and the great achievement built by our past presidents. It is definitely the most
memorable and fruitful year of my Jaycee career which I've been enjoying very much.

On behalf of Junior Chamber International Victoria, | would like to express my thankfulness to National
President Senator Winnie Yeung and National Assigned Executive Officer National Vice President
Luis Yip for their unfailing support to the Chapter.

Thanks to all NOM officers for their support and assistance in all areas throughout the year. Thanks
to all Chapter Presidents for walking along this path and sharing support and encouragement
altogether.

My heartfelt gratitude goes to our Honorary Life President Senator John Chan; Presidential Advisors
Past National President Senator Ronald Ho, Past President Senator Boy Leung, Chapter Affairs
Advisor Past President Senator Vincent Chung, Area Advisors and all Past Presidents of JCI Victoria
for giving the ordinary members and myself great support, sharing experiences and encouragement
in all dimensions throughout the year. Special thanks to our Honorary Legal Advisor Peter Ma from
Lai, KM & Li Solicitors & Notaries and Honorary Auditor Reachtop Consulting Limited for their
professional support.
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| would like to devote my whole-hearted thanks to the most awesome and excellent board members
including: IPP Alan Lam, HS Vicki Tang, HT Wallace Sham, VP Dara Sum, VP Hang Yeung, VP Jay
Leung, VP Jay Lee, BAD Kelvin Yu, CDD Kaif Poon, IAD Ashley Wong, LDD Luffy Tam, MAD Kelsie
Ko, SDGD Wyatt Chung, all appointed officers, commissioners, chairmen and organizing committee
members for their commitment, dedications, and passion to the chapter. All of them are the shining
stars of JCI Victoria. Special thanks also go to Alumni Club Chairman Kevin for working closely with
us and building a bridge to enhance the bonding between the alumni club members and ordinary
members. This year, one of our main targets is education, in which all of us tried to share knowledge
and experiences with each other for self-improvement and create sustainability for the Chapter
through a series of constructive discussions and executions. We have also strengthened the corporate
governance at management level, generated possibilities, and developed a lot of new initiatives.
Thanks for their trust and effort to make all the remarkable achievements happen.

Last but not least, my fellow Victorians, thank you for being wonderful members and walking this
incredible 2022 together. Thank you for creating an energetic environment in which all of us are
motivated toward positive changes. Thank you for your confidence, contributions, courage and
participation, which have become our momentum to drive our chapter moving forward and create
more and more new milestones for JCI Victoria.

My best wishes to the incoming 2022 Board of Directors, may they continue to unite our members and

bring the Chapter to another new height.

Manson Chan
President



REPORT TO THE GENERAL ASSEMBLY
OF THE 57" NATIONAL CONVENTION
FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL KOWLOON

1. OBJECTIVE AND YEAR ACHIEVEMENT

1.1 Objective: Care about members growth in JCI Kowloon, concentrate on leadership
development

Achievement: Held over 20 internal training sessions to JCI Kowloon members.
1.2 Objective: Connect with members and strengthen members’ sense of belongings

Achievement: Over 90% of members engaged in JCI Kowloon projects and events this
year.

1.3 Objective: Promote JCI Kowloon and enhance the Chapter’s corporate image

Achievement: More than 10 organizations cooperate and support, and around 40% of
new members join in the chapter because of the image shown.

2. THEME
“Keep In Faith”

Keep the faith and to do what you believe in. Faith gives us purpose and meaningful life. At
this moment, have you thought of faith and achievement in our life? Life is never easy if we
live without faith. Once you acquire and strengthen your faith, rewards will follow you. In JCI
Kowloon, we encourage our members to step out the comfort zone, to try different duties out
of career.

3. PROFILE

3.1 Established Since 1965 (57 Year)

3.2 Membership (Up to August 15, 2022)
Current number of ordinary members: 35
Current number of senior members: 14

Average age of members: 35.3
Gender distribution 55.1 % Male, 44.9% Female

3.3 Membership Fee (Up to August 15, 2022)

e  Ordinary member: HKD1,500 per person
e  Senior member: HKD60O0 per person

3.4 Sister Chapter

JCI Mandaue, (the Philippines) (Since 1974)
JCI Taipei Jayceettes, (Taiwan) (Since 1978)
JCI Kuala Lumpur, (Malaysia) (Since 1979)
JCI Orchid, (Orchid) (Since 1980)

JCI Nagoya, (Japan) (Since 1985)

JCI Pan Mac, (Macao) (Since 1991)

JCI Capital, (Mongolia) (Since 2013)
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4. ORGANIZATION
41 Board of Directors

Haley Wong, President

Evan Leung, Immediate Past President
Kin Mak, Honorary Secretary

Ken Chong, Honorary Treasurer

Paul Yiu, Vice President

Michelle Yau, Vice President

Wayne Lai, Vice President

Ruby Shum, Membership Affairs Director
Terrence Hau, Business Affairs Director
Annie Cheung, Public Relation Director

4.2 Advisors

Past President Senator Kitty Chan, Presidential Advisor
Past President Senator Aron Wong, Presidential Advisor
Past President Senator Johnathan Lee, Chapter Advisor
Past President Senator Antonia Cho, Chapter Advisor
Past President Senator Claudia Chor, Chapter Advisor
Past President Senator Nelson Lin, Chapter Advisor

4.3  JCI Kowloon Foundation Management Committee

Past President Senator Kitty Chan, Chairperson

Past President Senator Jackson Leung, Committee Member

Past President Senator Nelson Lin, Committee Member

Past President Aron Wong, Committee Member

Senior Member Club Chairman Senator Crystal Chau, Committee Member
Immediate Past President Evan Leung, Committee Member

Past National President Senator Edmond Pang, Advisor

Past National President Senator Paul Wu, Advisor

4.4 JCI Kowloon Alumni Club

Senator Crystal Chau, Senior Member Club Chairman
Past President Senator Franki Law, Advisor

5. MEETING

5.1 Board Meeting
JCI Kowloon Board meetings were held on the second Tuesday every month in general.

January Board Meeting

Date: 11 January, 2022

Venue: JCI Office, Sheung Wan
Format: Formal meeting



5.2

57"' NATIONAL CONVENTION

OF JCI HONG KONG

February Board Meeting
Date: 8 February, 2022
Format: Online via Zoom
March Board Meeting
Date: 10 March, 2022
Format: Online via Zoom

April Board Meeting
Date: 12 April, 2022
Format: Online via Zoom

May Board Meeting

Date: 10 May, 2022

Venue: JCI Office, Sheung Wan
Format: Formal meeting

June Board Meeting

Date: 14 June, 2022

Venue: JCI Office, Sheung Wan
Format: Formal meeting

July Board Meeting

Date: 12 July, 2022

Venue: JCI Office, Sheung Wan
Format: Formal meeting

Monthly Fellowship Gathering

January MFG

Theme: Inauguration Ceremony
Date: 29 January, 2022

Venue: Urban House

Format: Formal

February MFG

Theme: 3 Dragon Bonanza
Date: 20 February, 2022
Format: Online via zoom

March MFG

Theme: BA x MFG (Metaverse)
Date: 26 March, 2022

Format: Online via Zoom

April MFG

Theme: TWC x MFG (Pets Emotional seminar)
Date: 30 April, 2022

Format: Online via Zoom

May MFG
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Theme: ink Art
Date: 22 May, 2022
Format: Workshop (online via Zoom)
June MFG
Theme: Gathering After lock down
Date: 29 June 2022
Venue: The Club One, Victoria, Tsim Sha Tsui
Format: Seminar

July MFG

Theme: Perfume Workshop

Date: 29 July, 2022

Venue: Room 301, 3/F, Lu Plaza, Kwun Tong
Format: Seminar and workshop

6. PROJECTS & ACTIVITIES

6.1

Leaders of Leaders 2022

“Leaders of Leaders” offers our members an opportunity to polish their training and
presentation skills. Upon the training sections, members will act as mentors to lead a
group of youth to design their own project proposal and have an opportunity to serve the
community.

We are honoured to have Past President Senator Joel Li as Head Trainer. We invited
JCI Kowloon experienced members to be mentors into baby trainers, to guide our baby
trainers through training sessions. The project consists of several modules.

Module 1 — Training session One to Three

Module 2 — Training Plan presentation (Three mentors in group)

Module 3 - Trainees’ training rehearsal day

Module 4 - Three Training workshop for young leaders (Participants)

Module 5 - Young leaders’ project proposals roll out in Presentation and Award ceremony
Module 6 - Execute the champion team’s project

Impact:

Five JCI Kowloon members with different experiences in JCI enrolled as trainees to be
trained as elite leaders. Our Head trainer Senator Joel Li has given invaluable advice
and guidance to our trainees through the training section. Trainees have polished their
knowledge and skills in three workshops and become baby trainers.

The young participants who joined our program would be taught on topics such as
Sustainable Development Goals; JC Action Framework; and Leadership Development
Training, by our baby trainers. Through the Presentation and Award ceremony, the
young participants need to present their project proposal to our judging team who come
from different kinds of outside organizations. The project brings JCI value to the younger
generation to serve the community and create positive change.

The champion team executes their project and creates more positive change to the
society through the project. And they also decide to join in JCI Kowloon as members
after the event.



6.2

6.3

Together We Care 2022

The main theme of Together We Care 2022 is care about Pets Emotional.

Raise the public awareness of pets’ emotional care (especially many stray animals were
suffered injuries in both physical and mental). Learn the pet’'s emotional health through
their behaviors.

Through this project, we would like to Enhance the interaction & improve relationship
between pets & owners

Module 1 - Promotion Video (Key Opinion Leaders)

Module 2 — Expertise Sharing

Module 3 — Dog Shelter Visit

Module 4 - Pets Message

Impact:

We have recruited over 20 people registered for the project because of the Dog Shelter
limitation. Participants have the chance to give showers and prepare food for doggies.
Some members are not really like dogs before, they finally changed their mind about
dogs after the event. A little change is about everything.

Connecting with different organizations to build a long-term partnership in the future.
Enhancing the chapter’s corporate image to the public.

Business Affairs 2022

Business to the Power N

Launched since 2018 to provide a platform for new entrepreneurs to strengthen their
knowledge of market updates and business networking.

Objectives:

To Provide workshop/seminar to enhance knowledge and skills related to start up
business or new business model. Share successful stories of startup business from
expertise. Providing a platform “Slack” for business networking between members in JCI
Kowloon and sister chapters. We launched an E-commerce Expo at Science Park,
cooperate with different E-commerce companies. To deliver the new style business
strategy to start-up business and developing enterprise. At the same time, explorer the
business connection for them.

Impact:

We have launched a seminar about how to apply funding and proposal pitching. Over 75
people to join our zoom seminar, and recruited prospective members through this
workshop.

We have invited expertise to talk about metaverse, to enhance the knowledge and trend
deliver to JCI Kowloon members. After that, we promoted E-commerce, the new style
business strategy through the expo.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

7.1

Three-Dragon bonanza

JCI Kowloon, JCI Dragon and JCI East Kowloon arrange the gathering to celebrate the
lunar new year on Facebook.
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7.2 Members gathering

JCI Kowloon, JCI Harbour , JCI Dragon, JCI Lantau , to drink tea after hiking during
Chinese New year , to gather with other Lom chapters . To have a first meet of new BOD
in 2022.

JCI Kowloon, JCI Harbour , JCI Bauhinia , JCI Dragon ,JCI North District to arrange the
gathering to let members meet more new friends in JC.

7.3 Official course

JCI Kowloon, JCI Lion Rock, JCI East Kowloon, arrange the JCI official course - JCI
Effective Leadership.

8. OUTSTANDING PROJECTS TO BE LAUNCHED

8.1 Leaders of Leaders, session 4 about the project implemented to the public. The group
with the most outstanding idea will be offered opportunities to implement the project.

Future leaders will learn from different roles in the project implementation.

8.2 Together We Care, a pet's message workshop for pets and dogs in dog shelter. The
dog shelter is lack of resources, we corporate with pet’s groomer, to do pedicure, hairs
cut.

9. CONCLUSION & ACKNOWLEDGEMENT

It is my privilege to be President of JCI Kowloon this year. It's our mission to increase the number of
members as well as connect them to create impactful projects, focus on the needs of the community
and learning their strength allows them to have more compassion for themselves. Looking for the
passion why they join JCI from the beginning. Here’s why and the best places to find your strength.

2022 is a critical year, we had suffered the fifth wave of COVID-19. However, our board members
never give up this year, | truly appreciate their hard work and contribution in my year plan. To show
that we are united, we are able to overcome the obstacles during challenging times. We had launched
several projects to the public and delivered a series of training to members.

| am delighted that the series of internal training for our members to strengthen the leadership, SDG
knowledge and their own ability has obviously increased this year, and the quality of the project has
still made a good result. It tells us that Kowloon members are excellent and | strongly believe that they
can create more unlimited possibilities in the future.

Taking this opportunity, | hereby sincerely thank National President Senator Karen Yeung, National
Assigned Executive Officer Goffy Chan, Presidential Advisor Past President Senator Kitty Chan, and
Presidential Advisor Past President Senator Aron Wong, and all our past presidents and advisors for
their continuous support and encouragement.

Haley Wong
JCI Kowloon President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 57" NATIONAL CONVENTION

FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL ISLAND

OBJECTIVE AND YEAR ACHIEVEMENT

1.1

1.2

1.3

THEME

Motivation - To motivate members to be a leader
Most of JCI Island have never thought of being a leader. They want to expand their

network and make new friends only. In 2022 we would like to motivate both JCI Island
members to change from a happy member to a leader.

This year, we found out the theme or topic our members were interested in. And then we
hold some new projects and also some training workshops. That encourages some of
the members to try to be an organization committee and even try to be a chairman.

Member Opportunities - To provide different opportunities for members to try different
roles in JC life

In the past few years, JCI Island members always do the same position. The big reason
for that is they always take the role based on their profession or occupation. This is not
our original intention to recruit members.

This year, we try to let our members try different roles. Like our full member Kim Lee, he
is not good at public speaking, and he has tried to be a MC in our MFG. Members learn
different skills by taking different roles and they find the value of being a JC member.

Island Moment - To expand members’ network

We provide different ways to connect both full members, prospective members and
senior members. To let the new members, know the culture of JCI Island and also to let
them feel the brotherhood of JCI Island. We rearranged the MFG program rundown from
last year to make sure we could balance the time between guest speaker sharing and
members networking. And we have also invited more full members and prospective
members to join our SMC gathering. We got positive feedback from the FM and PM that
they have learned a lot from the senior members.

The theme of JCI Island is “Make a MOtion”. The meaning of “MOtion” is MOtivation, Member
Opportunities and Island MOment. The mission for this year is to let our members find out the value
in JC life. Some of the members always think they are just like a volunteer and nothing they could take
from the chapter. In 2022, we let the members learn, grow and enjoy their JC life.

3.

PROFILE
3.1 Established Since 1966(56 Years)
3.2 Membership (Up to August 15, 2022)
e  Current number of ordinary members: 26
e  Current number of senior members: 12
e Average age of members: 24
e Gender distribution: 100% Male, 0% Female
3.3 Membership Fee (Up to August 15, 2022)

e Ordinary member: HKD1600
e Senior member: HKD800
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3.4 Sister Chapter

e JCI Makati, Philippines (Since 1971)

ORGANIZATION

JCI Taipei, Taiwan (Since 1974)

JCI Seoul, Korea (Since 1976)

JCI Bukit Mertajam, Malaysia (Since 1984)
JCI Manilena, Philippines (Since 1987)

Board of Directors

President Christopher Lam
Immediate Past President Luis Yip
Secretary General Terry Ip
Treasurer Alex Chow

Vice President (Leadership Development Ewan Siu

and Membership Affairs) (President

Candidate)

Vice President (Community Development, Paul Kwok

International Affairs and Business Affairs)

Director

Jonathan Chan

Officer

Leadership Development

Brian Wong

Advisor

Chapter Advisor 1971 JCI Island President Senator Paul Yin

Chapter Advisor 2006 JCI Island President Senator Stanley
Ng

Chapter Advisor 2014 JCI Island PresidentSenator Maurice

Leung

Presidential Advisor

2015 JCI Island President Senator Parco Wu

Presidential Advisor

2019 JCl Island President Senator Benjamin
Lee

Senior Members Club Chairman

Andy Ong
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5. MEETING

Board Meeting

Date: Every second Thursday of the month
Venue: Junior Chamber International Hong Kong Office

MFGs

January
Topic: Inaugural Ceremony
Date: 28 Jan 2022 Venue: Online

February
Topic: Social Game Night
Date: 26 Feb 2022 Venue: Online

March
Topic: Fight OMICRON at Home
Date: 19 Mar 2022 Venue: Online

April
Topic: Work from Home, Save your EYES
Date: 27 Apr 2022 Venue: Online

May
Topic: H&K - WIS&RE
Date: 19 May 2022 Venue: Online

Jun and Jul

Topic: How can Hong Kong University Students integrate with the development of the
Greater Bay Area?

Date: 11 Jul 2022 Venue: H6 Conet, The Center, Central

Senior Member Club Gathering

Date: 12 Aug 2022

Annual General Meeting

Date: 18 Sep 2022
Location: Hilton Garden Inn Hong Kong Mongkok
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6.

PROJECTS & ACTIVITIES

6.1

6.2

6.3

LEAD to the Future

Being external oriented economy, the business environment and the labour market in
Hong Kong have been experienced negative impacts due to the world-wide pandemic.
More enterprise considered to the importance of sustainable development. The
sustainable development must be the core topic in different industry in future years.

However, some staffssmanagement of small and medium enterprise (SME) and
university students do not have enough knowledge about sustainable development.
Regarding this problem, Leadership Development Team proposed a project to deal with
it.

Lead to the Future is a new program combined a series of training about the solid future
skills and the business case competition with targeting SME'’s staff and university/college
students.

There are around 100 teams participating in the competitions. We have provided 8 future
skills workshops for those team members with 8 famous guest speakers. In this project
we have matched over 3 co-organizer, 6 sponsors and 18 supporting organizations. We
provided an opportunity for the award winners to have a meeting with our guests. And
our supporting organizations have promised to provide the quota of interns for though
award winners. There were also seven helpers who joined JCI Island and became our
prospective members after the program.

O! Love Story

Continued by O! Love Tour and O! Love Sen Phone, we have hosted a new project called
O! Love Story in 2022. From the past, the O(old) meant elderly. But now O has two
meanings in O! Love Story. One is elderly and the another one is “Old Hong Kong”. We
interviewed some elderly from the elderly center for doing some research for Old Hong
Kong. And then we took the videos about old Hong Kong culture, including classic food,
old building, classic industry and classic toys. Finally, we shared the videos with the
elderly in elderly center as a gift to memorize their half-life.

Future Ready Education

We have hosted a new project that combines Community Affair and International Affair
in 2022 --- How parents in different countries cultivate their child under different
education system/environment.

We have invited our sister chapter to co-host this project with us which include JCI Makati,
the Philippines; JCI Taipei, Taiwan; JCI Seoul, Korea; JCI Bukit Mertajam, Malaysia; JCI
Manilena, the Philippines and JCI Sendai, Japan. They found some JCI members that
have child, and took a video within 1 minute per week to show us how they cultivate their
child. (For example, learning musical instrument, playing basketball, playing card games,
etc) Finally we collected and integrated all sister chapters’ video into one video and
broadcast to Hong Kong parents, hoping Hong Kong parents can understand how
parents in different countries cultivate their child and get some inspiration.



PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Date

Name of projects

Involved chapters

27 March 2022

Personality Career Workshop -
Self Discovery: How to align your
Personality with your career

JCI Victoria
JCI East Kowloon
JCI Tsuen Wan

9-10 Apr 2022

Hello JC 4.0

JCI Hong Kong Jayceettes

5 May 2022

H4K - ¥R

JCI Bauhinia

8. OUTSTANDING PROJECTS TO BE LAUNCHED

8.1 Sports Challenge Award Ceremony

We have held the Sports Challenge from May to Jun. And we are going to hold the Award

Ceremony in September. We will update our details by email and Facebook.

CONCLUSION & ACKNOWLEDGEMENT

Although we are still in the COVID-19 situation. But | believe that JCI Island has passed through the
hardest day. There is nothing that can hinder the will and fighting spirit of our members. And LEAD to

the Future has made a good example to show that nothing is impossible for JCI Island.

Half a year has passed. We are also implementing the “Make a MOtion” concept from beginning to
end. Most of them have changed to be positive members. They would like to try and learn in the

upcoming projects. | am proud of the growth of them.

Finally | would like to give a thank you to our board of directors for their hard work. And | would like to
give a special thanks to all of our Advisors, Past Presidents and Senior Members who have given us

advice.

| truly believe that JCI Island would go for another successful moment in the remaining days in 2022.

Christopher Lam
President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 57" NATIONAL CONVENTION

FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL HONG KONG JAYCEETTES

1. OBJECTIVE AND YEAR ACHIEVEMENT

The global pandemic continues to affect the world in 2022, with various social distancing
regulations and travel bans implemented for the whole year. JCI Hong Kong Jayceettes,
therefore, needs to be inventive to look for new ways in maintaining chapter management and
activities. In this challenging time, we set 3 main targets:

1.1

1.2

1.3

2,

THEME

Enhance members’ engagement

Most of our activities in 2021 changed to online format due to the continued outbreak of
COVID-19. However, online events also presented challenges in engaging our members
effectively and facilitating their communication. Thus, we launched several new initiatives,
including “Jayceettes Benefits”, “Day Date Jayceettes”. Leveraging the Jayceettes
Cohorts and various casual gatherings, we managed to connect our members together
and motivated them to actively participate in our activities. At the beginning of 2022, our
full member active engagement rate was 38% at the beginning of the year, and eventually
we reached 74% active engagement rate with 9 new members inducted and 11
prospective members in the pipeline.

Enhance members’ skill sets

We strongly believe in the importance of developing leaders for a changing world. Being
a leader requires visionary mindset, strong execution, and adequate knowledge. Thus,
we launched a “Blossom from inside out” Program through Jayceettes Academy,
organizing more than 25 trainings consisting of both JCI official courses and daily
practical skills classes, e.g. New members training, Emcee skills, project management
skills, etc. We also joined hands with our sister chapter - JCI Kaohsiung, and overseas
chapter — JCI Medan, to host training courses, so our members could have access to
diverse training opportunities and learn from international trainers at the same time. Last
but not least, we recommended some of our Jayceettes baby trainers to conduct
international sharing and training to enrich their training profile and experiences.

Collaborate to expand impact

Partnership is key to extending our impact beyond our reach. 3 flagship projects were
held this year, Business on Stilettos 2022: Global Female Entrepreneur Award, The 7th
Hong Kong Master of Ceremony Competition and Care and Dare 2022: Label “Labelling”
- Let’s respect. With our history of being the 1st female chapter in Asia, Business on
Stilettos 2022 connected 11 female local chapters and more than 16 supporting
organizations globally. For The 7th Hong Kong Master of Ceremony Competition, we had
generous support from over 80 external stakeholders and organizations. We reinforced
JCI Hong Kong Jayceettes’ brand as the leading platform to nurture and recognize
professional Emcees. For Care and Dare 2022: Label “Labelling” - Let’s respect, we had
close to 100 external stakeholders and organizations supporting the project. The project
raised public awareness of social inclusion, as well as the problems of occupational and
gender inequality.

We Rise, We Blossom!

Jayceettes have always challenged women'’s roles in society by adopting a daring attitude to
speak our mind and follow our passions, even if it means stepping out of our comfort zones. At
the same time, we recognize that self-realization and progress can only be achieved if we
support and empower each other as a team. We never stop taking up challenges despite the
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headwinds, and have continuously strived to provide development opportunities for young
women and create impactful projects for society over the years. “We Rise, We Blossom!” is not
just a theme, but also a mindset and way of life that we would like to encourage every woman
to embody. Let us join hands to be the best version of ourselves!

PROFILE
3.1 Established Since 1969

3.2 Membership (Up to August 16, 2022)
e  Current number of ordinary members: 70
e  Current number of senior members: 92
e Average age of members: 31.85
e  Gender distribution: 0% Male, 100% Female

3.3 Membership Fee (Up to August 16, 2022)
e  Ordinary member: HKD 1,420
e  Senior member: HKD 750
e  Honorary member: HKD 500

3.4  Sister Chapter
e JCI Manila, Philippines (Since 1971)
e JCI Kaohsiung, Taiwan (Since 1974)
e JCI Yokohama, Japan (Since 1975)

3.5 Friendship Pact

e JCI Toyota, Japan (Since 1997)

e JCI Entrepreneur Metropolitan, Malaysia (Since 2005)
ORGANIZATION

Honorary Legal Consultant Dr Moses Cheng, GBM, GBS, OBE, JP
Chapter Auditor Fan Chan & Co. Limited

2022 Board of Directors

President Jean Yip
Immediate Past President Vincy Wong
Vice President (Business Affairs) Kelly Lo

Vice President (Community Development) Joee Au-Yeung
Vice President (Corporate Communications & Membership Affairs)  Helen Yau
Vice President (Leadership Development & Publication) Marcella Ho
Honorary Secretary (Records & Recognition) Rain Ho
Honorary Treasurer (International Affairs & Treasury) Rycho Zhuo
Director (Admin) Tiffany Yam
Director (Business Affairs) Athena Yip
Director (Community Development) Cheryl Chan
Director (Corporate Communications) Anna Li
Director (International Affairs) Emma Cheng
Director (Leadership Development) Tegrisco Chow
Director (Membership Affairs) Phoebe Ng
Director (Membership Extension) Connie Kwan
Director (Publication) Vingi Ng
Appointed Officers (without voting rights)

Officer (Leadership Development) Maggie Lau
Officer (Leadership Development) Rika Sin



Officer (Membership Affairs)
Presidential Assistant
Panel of Advisors

Presidential Advisor

Presidential Advisor

Business Affairs

Community Development

Corporate Communications
International Affairs

Leadership Development

Membership Affairs

Publication

Secretariat and Records & Recognition

Long Range Planning Committee
Chairman

Members (2021 - 2022)

Past President Senator Phyllis Chan
Past President Senator Wimi Lam
Past President Senator Do Do So
Members (2022 - 2023)

Past President Senator Anny Kwan
Past President Senator Naomi Chan
Ex-officio:

Nomination and Election Committee
Chairman

Members

Past President

Senate Screening Committee
Chairman

Members

Past President Senator Peggy Yen

Fion Tsang
Yuki Wong

National Immediate Past President Senator
Winnie Yeung

Past President Senator Do Do So

Past President Connie Pun

Past President Senator Maureen Chu Lo
Past President Senator Winnie Tsang
Past President Senator Phyllis Chan
Past President Senator Wimi Lam

Past National President Senator Alice Liu
Past President Senator Do Do So

Past President Senator Ellen Chung

Immediate Past President Vincy Wong
Past President Connie Pun

Past President Senator Brenda Lam

President Jean Yip

Past President Vincy Wong
Past President Senator

Past National President Nora Cheng
Past President Connie Pun

Hong Kong Jayceettes Trust Fund Committee

Chairman

Immediate Past Chairman
Investment Manager
Secretary

Treasurer

Ex-officio:

Senior Member Club
Chairman

Immediate Past Chairman
Vice Chairman

Vice Chairman

Vice Chairman

Vice Chairman

Secretary and Treasurer
Ex-officio:

Past President Senator Margaret Tang
Past President Senator Winnie Tsang
Past President Senator Brenda Lam
Past President Senator Eva Lum

Past President Senator Maureen Chu Lo
President Jean Yip

Senator Candy Yu

Catherine Leung

Irene Chan

Stella Woo

Tracy Lau

Vivian Yeung

Cindy Lui

Immediate Past President Vincy Wong
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5.

MEETING

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

Board meetings
Board meetings are held regularly on the first Wednesdays of every month at the office
of Junior Chamber International Hong Kong or via Zoom.

Mid-year Evaluation Meeting
A mid-year evaluation was held to review the process and performance of each area on
4 June 2022.

Annual General Meeting

The 50" Annual General Meeting is scheduled to be held on 18 September 2022 to
receive the reports of 2022 Board of Directors, receive the 2021 Audited Accounts, as
well as elect the 2023 Board of Directors.

Senior Member Club Meetings

Three meetings were held on 4 January 2022 (Tuesday), 8 February 2022 (Tuesday),
21 March 2022 (Monday), 25 April 2022 (Monday), 16 May 2022 (Monday), 20 June 2022
(Monday) and 18 July 2022 (Monday respectively.

JCI Hong Kong Jayceettes Trust Fund Committee Meeting
A meeting was held on 4 March 2022 (Friday) to discuss subsidy applications of projects
as well as investment plans of the Chapter.

Senate Screening Committee Meeting
Discussions were made with the committee in early July 2022.

Long Range Planning Committee Meeting
A meeting was held on 23 March 2022 (Wednesday) via zoom to examine and
recommend the Plan of Action (2020 — 2022).

Monthly Fellowship Gatherings

Date Monthly Fellowship Gathering Format

8 January 2022 January Fellowship Gathering cum Sheraton Hong
(Saturday) Inaugural Ceremony 2022 Kong Hotel
12 February 2022 February Fellowship Gathering - Zoom Conference
(Saturday) Blossoming Fragrance Call
26 March 2022 2022 Fundraising cum March Zoom Conference
(Saturday) Fellowship Gathering - Wellcation Call

Challenge
23 April 2022 April Fellowship Gathering - Zoom Conference
(Saturday) Demystifying NFT & Crypto Call
21 May 2022 May Fellowship Gathering - Zoom Conference
(Saturday) You can be your “Musician” Call

Let’s pick a good “Director”
18 June 2022 “Speak Out Loud” Drawing workshop | The LU+
(Saturday) cum June Fellowship Gathering




6.

17 July 2022 (Sunday) | July Monthly Fellowship Gathering Dream Impact
cum The 7th Hong Kong Master of
Ceremony Competition Workshop

6 August 2022 | “Better Me” Yoga Mindfulness 3S Wellness &
(Saturday) Workshop cum August Fellowing Sports Club
Gathering

PROJECTS & ACTIVITIES

6.1

6.2

Business on Stilettos 2021: Global Female Entrepreneur Award

Background:

Women now play an active role in government, business and the community. However,
Female entrepreneurs are said to encompass only approximately 1/3 of all entrepreneurs
worldwide. Although female entrepreneurship and the formation of female-owned
business networks are steadily rising, there are unique challenges and obstacles that
female entrepreneurs face. We connected with other female local chapters in India,
Indonesia, Korea, Malaysia, Nepal, Philippines and Singapore to support female
entrepreneurs in business through this project, in particular to foster business
connections and opportunities, rebuild the economy during this difficult economic
recession, and build a Female Entrepreneur Hub across Global.

Impact:

e  Our project joined hands with 11 female local chapters in 8 countries / regions and
created a female entrepreneur hub globally.

e Hosted 5 online seminars covering topics such as Social Marketing Tips, Global
Business Info & Sustainability in Business, with more than 500 participants.

e Judging Panel was formed by nominations from each participating local chapter,
covering 8 countries / regions.

e 5 outstanding Female Entrepreneurs around the world were selected, sharing
career tips and life experiences which inspired participants to become better
versions of themselves.

Care & Dare 2022: Label “Labelling” - Let’'s Respect

Background:

“Care and Dare 2022: Label ‘Labelling’ — Let’s respect” is an innovative flagship project
in 2022, targeting various “LABELLED” groups in society which might be encountering
different discrimination issues because of the tags placed by others. By executing this
project, we ought to raise the public awareness of social inclusion, as well as the
problems of occupational and gender inequality. As a caring company, we would like to
invite some business entities that share our same value to participate in this project, in
order to maximise beneficiary, raise public awareness, reduce inequality, and minimise
the subsequential problems might have caused by any kind of discrimination.

Impact:

e Label “Labelling” — Let's Respect: Opening ceremony was held on 17" April, with
more than 100 applications and reached over 3,000 people. We have invited project
ambassadors Mr. Chan Ho Yuen, Daniel (Hong Kong First Wheelchair Badminton
Player), Ms Asha Cuthbert (Actress and Host) and Mr. Vivek Mahbubani (Bilingual
Stand-up Comedian) to share their valuable stories and increase the awareness of
social inclusion.

e Label “Labelling” — Let's Respect: “Be Yourself’” Sign Language Workshop was
successfully held on 14" May 2022, with more than 30 participants joining us online.
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6.3

We had Mr. Chen as our sign language teacher to introduce the basics of sign
language for communication purposes.

Label “Labelling” — Let's Respect: “Speak Out Loud” Drawing Workshop took place
on 18" June 2022. It aimed to enhance the public’s awareness and understanding
towards SEN (special educational needs) children through drawing analysis.

Label “Labelling” — Let’'s Respect: “Better Me” Yoga Mindfulness Workshop. We had
around 30 participants on 6" August 2022. The purpose of the workshop was to
deliver positivity, inspirations and most importantly, happiness and inner peace.
Label “Labelling” — Let’'s Respect: “I| Am Who | Am” Concert cum Closing Ceremony.
There were more than 400 participants came support us at Sunbeam Theatre on 6
August 2022. We have invited Sherman Chung, Gordon Ip, Judas Law, Siu Fay, 3
Flow, Winky Leung, Darryl Chan, My Main Stage (Monkey & Rumbus), NG Music to
share their love through music and past experiences, to bring the message of “I am
who | am”. We also partnered with Chu Kong Plan that gave out 150 tickets to the
grassroots families, to promote the importance of equal opportunities. They shared
our event on their website which helped raise the awareness of the theme message
"l am who | am”.

Label “Labelling” — Let's Respect: Social Media Campaign, it aimed to raise the
social awareness of inclusions of disabilities, single moms, LGBT+ and the ethnic
minorities. The campaign was open to public for fundraising purposes. We donated
400 surgical masks, 100 bottles of disinfectant body wash and 50 bottles of hand
sanitiser to Hong Kong In One Association Limited for the ones in need.

The 7th Hong Kong Master of Ceremony Competition

Background:

The Legend of the Master of Ceremonies - The Hong Kong Master of Ceremony
Competition (HKMCC) has been 11 years since the event was last held in 2011. In these
11 years, the Emcee industry has changed with the progress of the times and this
industry has become more and more indispensable in every event. Personal
development: Provide opportunities to participants to build self-confidence and
leadership skills, including public speaking, time management and critical thinking ability.
Professional growth: Provide a channel for participants to groom their talent and further
advance in their professional Emcee career path.

Impact:

Opening Ceremony - The online opening ceremony were successfully launch with
over 500 views. Our opening ceremony Ambassador Ms. Maggie Chang called for
public’s participation, we invited past winners to share their career journey and
changes being awarded.

Radio Interview by Metro Radio - We were invited by Metro Radio to a radio interview.
The host of interview is Ms. Caca Lam, who is the champion of 2010 HKMCC. During
the radio interview, President Jean Yip gave a brief introduction of JCI Hong Kong
and our chapter, followed by the sharing of HKMCC history and the objectives of this
year’s competition by Project Chairman Ms. Maggie Lau. We were delighted to have
Mr. Gary Wong, the champion of 2009 HKMCC to share his experience and the
positive impact of joining the competition. Last but not the least, we invited Ms.
Patrizia Yeung, Co-founder of our strategic partner La Voix to be one of the guests.
Patrizia is winner of the competition in 2011 and joined our chapter afterwards. She
is our chapter President in 2016.

MC Workshop 1 - The Legend of the Master of Ceremonies: The Road to the
Beginning, The Road to the Beginning”. Ms. Janice Kau, Co-founder of La Voix, was
the workshop trainer. Janice is the former program host of Hong Kong Commercial



7.

8.

A=

Radio, an experienced multilingual emcee and speech tutor. During the 3-hours
workshop, the participants learnt the basic Emcee technique, the proper Cantonese
pronunciation and tones, and understood the important role as a professional Emcee
in an event.

MC Workshop 2 - The Legend of the Master of Ceremonies:The Path of
Transformation, The second workshop entitled “The Legend of the Master of
Ceremonies: The Path of Transformation”. Through workshop trainer Patrizia
Yeung, the participants got to know how to effectively apply the use of the body
language, acquired the multi-person emcee and bilingual hosting skills as well as
on-stage crisis management techniques.

MC Workshop 3 - The Legend of the Master of Ceremonies:The Path of Strategy,
two celebrity workshop trainers were Ms. Amanda Fok and Mr. Gary Wong. They
shared their extensive experience as a professional Emcee and the competition
strategy with the participants. Amanda was champion of the first HKMCC. Gary was
champion in 2009.

Semi Final - We are so pleased to have invited MS. Caca Lam, Mr. Douglas Yim, Dr.
Terrence Wong and Ms. Janice Kau to be our judges for the semifinal competition.
We had 15 contestants join the open group and 8 contestants in the student group.
Final & Closing Ceremony - there were 8 contestants and 4 contestants got into the
final. We had the honour to invite our President Jean Yip, Mr. Eric Cheng, Mr. James
Li and Ms. Patrizia Yeung to be our judge that day. It was also our pleasure to have
Rabeea Yeung as our star ambassador of our whole flagship project.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Date Project Involvement
3 February 2022 (Thursday) | Hiking event JCI Harbour, JCI Dragon & JCI
Lantau
9 - 10 April 2022 Hello JC 4.0 GAME! JCl Island
18 - 19 June 2022 JCI Advanced Course: | JCI Ocean
JCI Facilitator
23 June 2022 (Thursday) Happy Hour JCI City
15 July 2022 (Friday) JCI Discover JCI Sha Tin

OUTSTANDING PROJECTS TO BE LAUNCHED

8.1

8.2

50" Annual General Meeting cum September Fellowship Gathering cum Long Service
Appreciation

Date: 18" September 2022 (Sunday)

Venue: Regal Hong Kong Hotel

Description: To receive the 2021 Audited Accounts, reports from 2022 Board of Directors
and elect the 2023 Board of Directors.

53 Anniversary Banquet

Date: 16" October 2022 (Sunday)

Venue: Hotel Alexandra

Description: To celebrate the 53™ Anniversary of JCI Hong Kong Jayceettes with
members.
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CONCLUSION & ACKNOWLEDGEMENT

I would like to express my sincere appreciation to all members of JCI Hong Kong Jayceettes for
granting me the opportunity to lead our beloved Chapter in 2022 with my Board of Directors. “We Rise,
We Blossom!”, is not only the slogan of 2022 — a theme that exemplifies the spirit of women
empowerment, but also a mindset that Jayceettes have been upholding in our 53-years of history. My
heartiest thanks to my beloved 2022 Board of Directors for being always by my side, supporting each
other and making our targets and dreams come true.

| would also like to extend my gratitude to Honorary Legal Consultant Dr Moses Cheng, GBM, GBS,
OBE, JP for his unwavering support and advice. In addition, special thanks to all our project sponsors
and chapter donors who supported our projects and endeavors throughout the year.

| would also like to express my heartfelt thank you to Honorary Life President Senator Jennifer Yu,
Presidential Advisors National Immediate Past President Senator Winnie Yeung and Past President
Senator Do Do So, Immediate Past President Vincy Wong, all Past Presidents, Area and Project
Advisors for their generous support, continuous contribution and valuable insights. Their advice and
support taught me how to be a better leader and guided me through challenges. This year would not
be successful without you all.

Heartfelt thanks to my beloved 2022 Board of Directors, Officers, Project Chairmen, Cohort Captains
and Vice-Captains for accompanying me during this challenging yet rewarding journey and
unconditionally contributing your efforts and time towards the advancement of the Chapter. Words
cannot express how grateful | am to have embarked on a new journey for the Chapter this year, it truly
is one of the most unforgettable moments | had in JCI Hong Kong Jayceettes.

Last but not the least, deepest appreciation to all JCI Hong Kong Jayceettes members for their
contribution and dedication towards the Chapter all these years. It is my honor to be the President this
year, serving our beloved chapter and members!

My best wishes to the incoming 2023 Board of Directors, may they continue to unite our members and

bring the Chapter to another new height.

Jean Yip
President



fﬁ"!“

=il

o [THew ko iove

FOT+tEARGEFERE
HrIEEnEg
GREE
FEAR
1.1 2FERY0BNER (BFREXERMEER) MIhER

1.2

1.3
1.4

1.5

1.6

1.7

1.8

1.9

FEHE  FAgEL2FNE 27%
121 EFEZE 48
122 FEHAEE:T1
123 a5 23
A1 SHE R e A R e /S LA F a1 H AR
AR A
141 ZTEEFREZGHRE  SIARHD flEEETER
142  FELHERE @ REFREERERINEERERE
143 RHLITBORRE @ S HEIREBRER » sat& H A B A Ises - WA H
BREH A e E BTSN LN E R
SEE B2 B B EEYINREE
1.5.1 {EHERZ TIEatEEEE
152  #WELHHBNEE/EE)
1.5.3 EBMEAER - ZREELEHR - —FEHED) - TRRLEES
EMEEEE "B BAEA
1.6.1  EBTARETEIRVER LTIF - JISHE T i T
1.6.2  FEBAEEAAE - flSRERE EHRE ]
1.6.3 BB - TR B E R SR - $ETHHERE S
TR ) M LBl 3 KEEL (3P)
1.7.1 S8 Protocol
1.7.2  &=f2F Preliminary Procedure
1.7.3 IEHEH Project Management
YRR
1.8.1 L VEMEREREE 0% (MR FEFmHEme)
1.8.2 3 {ETLIEEtHEIFARE sk BRI =T
1.8.3 21 {EEaE/F M R B s
1.8.4 DUl Facebook HEH - G#E=({H T(EeIEHEHH » ERFEHT
RIEZERERE - EGE FHEFFEGEREE AZTHER (FURE)
® Justin Tse - National Digital Marketing Dlrector
® Past President Senator Debbie chan - National Convention Director
® Jasmin Lam - National Deputy Convention Director
® Sandy Leung:
O National Deputy Convention Director
O  Membership Development Commission Vice Chairman
O TOYP Deputy Chairman
O 2022 World Congress Organizing Committee
O Hello jc 5.0 Group Facilitator

® Alexleung:
e National Record and Recognition Officer
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O 2022 World Congress Organizing Committee
® Jayla kan - National Admin Officer
® Katrina lai - National Leadership Development Officer
® Immediate Past President Virginia chan

O National Global Affairs Commission Chairman

O National Convention Vice Chairman

O Hello jc 4.0 Deputy Head trainer

® Past President Senator Fish Leung - On-to-ASPAC 2022 Chairlady
® Justin Ng - National Partnership Affairs Commission Vice Chairman
® Katherine Soo - National Training and Development Commission Vice
Chairman
® Winnie Kwan -
O  Global Affairs Commission Vice Chairman
O  Member Interest Group (Sport and Running group) Key Person
® HLA Boris Cheung:
O JCIHK Inauguration Ceremony Deputy Chairman
O 2022 TOYP Organizing Committee
POA Sun Leung - 2022 World Congress Organizing Committee
2023 President Elected Karen Lo:
O 2022 TOYP Organizing Committee
BAO Francis leung - 2022 ASPAC Organizing Committee
BAO Athena Tam - 2022 ASPAC Organizing Committee
HT Sunny Chan - Hello jc 4.0 assistant trainer
IAD Marco Leung - Hello jc 4.0 Group Facilitator
SDD Anson Lam - TOYP Promotion Video Producer
Venice Lui - National Convention Registration Helper
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REPORT TO THE GENERAL ASSEMBLY
OF THE 57" NATIONAL CONVENTION

FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL DRAGON

OBJECTIVE AND YEAR ACHIEVEMENT

The objectives of JCI Dragon 2022 are to cultivate every member to be the leader in their area,
and put this attitude in our life to achieve our goals. We are a male chapter with a majority
membership as SME owners. Throughout the previous 40 years, we have accumulated powerful
networks and experience. With a great attitude, even under a difficult situation, we can change
this crisis to be our own opportunities to make our dreams come true.

1.1

1.2

1.3

Act as a leader to serve the community

In the beginning of 2022, there will be the outbreak of the fifth wave of Convid-19. The
sudden situation interrupted our very first planning in 2022. Fortunately, JCI Dragon
members step forward to communicate with different parties surrounding us. A series of
charity campaign is launched to serve the community, such as distributing medical
materials, protection clothing to the elderly home, educating students and their parent to
have vaccine injection, distributing RAT kids, masks and related medical to low-income
family, and also arrange members to help anti-covid event organized by HKSARS. There
are almost 10 new prospective members recruited because they experience the projects
we hold in this year; finally, 6 of them are converted to be full members.

Train up members to be qualified chairman to lead us

Members are encouraged to take up the chairman role. In JCI, we always say “learning
by doing”, members could be cultivated to be a true leader by taking the role of project
chairman. Thus, the FIRST Chairman handbook is launched, it is designed by members
who are with much experience on being project chairman. The Leadership development
team also held a chairman workshop at the beginning of 2022. All 2022 project
chairmen and members who want to be chairman are invited to attend the workshop.
Experienced Chairmen shared their experience and some tips on leading an OC team.
And also introduce how to make good use of the chairman handbook.

Strengthen Bonding with Sister Chapters and Friendship Chapter

International Affairs is the most attractive area in JCI. Thus, the friendship and
collaboration with JCI chapters outside Hong Kong is really important to JCI Dragon. We
have meetings together to learn from each other, how can we keep bringing good
projects under this circumstance. Finally, we confirmed a Survey to study the employer-
employee relationship after the outbreak of convid-19.

JCI Dragon has a project “The best employer Employee Award 2022” which is also
related to the relationship between employer and employee. So, we are going to
announce the result of the survey during the closing ceremony of “The best employer
Employee Award 2022

Finally, after 3 years of collaboration with JCI Ikh Khuree, Mongolia. We are going to
have TWINNING in the world congress 2022. It is so meaningful to have twinning in our
JCI Dragon home city, Hong Kong. We look forward to having more collaboration no
matter any projects between our chapters, even some business opportunities between
members.



THEME
Lead to Win

JClI's vision is “To be the leading global network of young active citizens”. Being an affiliated
chapter under JCI, we also grow our chapter with this vision. Every year, we also focus on the
number of members, but we also focus on the leadership development of every single member.

In the recent years, there have been many junior members in the JCI Dragon. “Lead to win” is
a good message to us, even if we are junior in the position, but if we have a strong vision, we
can also bring a significant influence to our community.

We believe if we have a “LEADER” attitude, no matter which goal we set, finally we are able to
make our dream come true, “BE THE CHANGE” of ourselves.

Moreover, JCI Dragon members are also invited to live our life with this attitude, and bring a
positive change in different areas. If there are JCI Dragon members, the place would be better.

PROFILE
3.1 Established Since 1980 (42 Year)

3.2  Membership (Up to August 15, 2022)

Current number of ordinary members: 67
Current number of senior members: 30
Average age of members: 9

Gender distribution:100% Male, 0% Female

3.3  Membership Fee (Up to August 15, 2022)
° Ordinary member: HKD1600
° Senior member: HKD1000

3.4 Sister Chapter

° JCI Nishinomiya, Japan (Since 2011)

° JCI San Juan Pinaglabanan, Philippine (Since 2020)
ORGANIZATION

2022 Board of Directors

1. President Sam Cheung

2. Honorary Treasury Dixon Kwok

3 Honorary Secretary Dickson A.J.

4, Vice President (Business Affairs & Corporate Billy Lau
Communication)

5. Vice President (Membership Affairs) Davy Hui

6. Vice President (Community Development & Nelson Ho
International Affairs)

7. Vice President (Leadership Development) Ronald Wan

8. Assistant Vice President (Leadership Development) Cliff Cheng

9. Assistant Vice President (International Affairs) Dickson Wong
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10. Assistant Vice President (Corporate Communication) Isaac Hung
11. Assistant Vice President (Community Development) Justin Mok
12. Assistant Vice President (Membership Affairs) Sunny Tang
13. Assistant Vice President (Treasury) Tom Kwok
14. Assistant Vice President (Business Affairs) Zelos Kan
Officer
1. Officer (Secretary) Felix Tang
2. Officer (Membership Affairs) Gordon Hung

Panel of Advisor

1. Chapter Advisor Past President Senator Waito Wong
2. Chapter Advisor Past President Senator Zenith Lin
3. Presidential Advisor Past President Senator Daryl Lin

4. Presidential Advisor Past President Senator Roy Tang

2023 Nomination and Election Committee

1. Election Chairman Immediate Past President Michael Lee
2 Committee Past President Senator Daryl Lin

3 Committee Past President Senator Roy Tang

4, Committee Past President Senator Waito Wong

5 Committee Past President Senator Zenith Lin

Senior Member Club Chairman

1. Senior Member Club Chairman 2022-2023 Vincent Cheng
2. Senior Member Club Officer Dennis So
5. MEETING

5.1 Board Meeting

Board meetings are held regularly on the second Friday of every month at the Junior
Chamber International Hong Kong office or via Zoom.

Before the meeting, the President spends half an hour delivering essential sharing on
attitude training.



5.2  Annual General Meeting

The 42th Annual General Meeting (AGM) is scheduled on 11th September 2022 to
receive the reports of the 2022 Board of Directors, receive the 2021 Audited Accounts,
as well as elect the 2023 Board of Directors.

5.3  Senior Member Club Meetings

15t SMC Gathering- 9™ July,2022
2" SMC Gathering- 11" Sept,2022

5.4 Monthly Fellowship Gathering

Date Topic Format
22" Jan 2022 2022 Inaugural Ceremony | Hybird
20" Feb 2022 3 Dragon Bonanza Online
18" Mar 2022 Creating Social Impact in Online
the Pandemic Era
15" Apr 2022 Peace is Possible Online
25" May 2022 What's the Fun- NFT Physical
28™M Jun 2022 Darts 001 Physical
28" Jul 2022 Who is the Racing King!? Physical
19" Aug 2022 Sake Tasting Physical

PROJECTS & ACTIVITIES

Dragon Apprentice 2022 “Torch of Hope” -Dragon Apprentice is a traditional flagship project
of JCI Dragon in which we assemble the power of SME and professional to provide a well life
planning to the teenagers. In this year, we assembled 18 professionals from construction,
medical, banking, accounting, IT, and Law as mentors to serve target F.3-F.6 Students. We hold
a CV writing workshop, Elevator pitch workshop, and presentation skill workshop for them at the
beginning. Then we arrange for them to have a small group discussion with the professional
area they are looking for. In this state, over 170 students joined it.

After that, the mentors aim at providing a deep understanding to the students. Hence, a pitching
session is held to select 40 students joining the mentorship program. After the selection, they
had 2 months internship work close with their mentor. For the rest of the students, they can join
company visits and different workshops related to their career development.

In this project, over 30 new organizations were successfully found to be our sponsor and
supporting organization. Through this project, 7 prospective JCI Dragon members are recruited.
6 of them are successfully converted to be full members.
SDG Goal :4(Quality Education)
8(Decent Work and Economic Growth)
10(Reduced Inequalities)
17(Partnership for the Goals)
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The Best Employee and Employer Award 2022- It is the 8™ term of this award since 2015,
over 50 awardees were selected in those years. This award aims at honoring the employers and
employees who put a great effort in maintaining a good labor relationship. This year, the ESG
element is also included in the judging criteria, because a good employer or employee has to
focus on sustainable development.

This year, over 30 applications were received, and finally 10 Best Employers and 10 Best
Employees were selected. They can receive the award directly from Under Secretary of
Commerce and Economic Development Bureau Dr. Bernard Chan JP. The award promotion can
be found in most MTR stations, and 3 mega LED advertisement walls in urban areas.

Moreover, the stories of the awardee would be recorded and broadcast on the Facebook page
of the award.

SDG Goal: 8(Decent Work and Economic Growth)

10(Reduced Inequalities)

17(Partnership for the Goals)
Asia-Pacific Labor relationship in the Pandemic Era Questionnaire Study — Sister Chapter
JCI Nishinomiya, Japan, JCI San Juan Pinaglabanan, Philippine and Friendship Chapter JCI
Ikh khuree, Mongolia is co-hosted with JCI Dragon to study the labor relationship after the
breakout of Convid-19. In the questionnaire, we target employees to complete the questionnaire,

to study the policies given by their company, and the change of the ownership to their own
company.

Finally, we collected over 300 results. The analyzed result is presented in the BEEA Closing
Ceremony. The result would be sent to the related government department for supporting the
decision making on labor policy.

SDG Goal: 3(Good Health and Well Being)
8(Decent Work and Economic Growth)

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Date Project Involvement
20" Feb 2022 3 Dragon Bonanza JCI Kowloon
JCI East Kowloon
30" April 2022 JCI Official Course- Effective | JCI Yuen Long
Communication JCI City
10" May 2022 Py EEA &L= sE | JCI Yuen Long
RE(A T AELT JCI Ocean
28M July 2022 July MFG- Who is the JCI Bauhinia

Racing King!?




8. OUTSTANDING PROJECTS TO BE LAUNCHED
8.1 Boat-trip Gathering-1%' Oct,2022

Joint gathering with JCI Victoria, JCI Hong Kong Jayceettes, JCI Harbour, JCI Yuen Long,
JCI City, JCI Shatin. After the peak season, let's have a relaxing holiday. Moreover, we
can make friendships to bring more impact in the coming year.

8.2 Senior Member Club Gathering- Early November

The Board of directors 2023 already had a good plan for 2023. It is time for us to present
our ideas. It also provides opportunities for JCI members to have direct communication
with JCI dragon senior members.

8.3  JCI Dragon The Best Board Member Award- Mid of December

Selection will start in November. Award Ceremony will be held in December to
acknowledge the effort every member makes in 2022.

CONCLUSION & ACKNOWLEDGEMENT

This year, | believe it is not an easy time for every Hong Kong resident. | acknowledge my board of
directors haven'’t given up their duties, but stand more solid to bring positive changes. Even we launch
a project in a few days which was not planned before to support some sudden incident, such as the
fifth wave of Covid-19 and the war happening in Ukraine.

“Lead to Win” is the belief of the JCI Dragon this year. “Lead” is not about our position, our experience,
but it is our choice. In this year, many chairman opportunities are given to new members, letting them
lead some experienced members to finish the projects. The new members are passionate and have
a leader attitude. The experienced members are humble to follow project chairman, and finish their
own duties with their experience. Finally, we “win” the outcome of the project. | wish all members
including me can still use this attitude in our daily life to fight for our dream, and also enroll the
surrounding people to have the same attitude.

May | take this opportunity to share my gratitude to our Honorary Patron Professor Cliff Sun BBS JP,
Past National Presidents Senator George Lung BBS MH JP, Past National President Senator Henry
U , Past National President Senator Zenith Lin, Chapter Advisors and Presidential Advisors, all our
Past Presidents, Project Chairmen, Organizing Committee Members, all Senior Members and
Ordinary Members, for all your supports and cheers. It is my honor to be the President of yours in
2022. This journey was epic and unforgettable. Please accept my best wishes to the 2023 Board of
Directors. May you all have the greatest platform to show yourself. Let’s continue to lead everyone to
win, and create our positive future.

Sam Cheung
President
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1.

REPORT TO THE GENERAL ASSEMBLY
OF THE 57" NATIONAL CONVENTION
FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL EAST KOWLOON

OBJECTIVE AND YEAR ACHIEVEMENT

1.1 Administration Consistently Progressive and Maintain Proper Records for Recognition

To provide clear guidelines and system for Board of Directors and published Awards

Manual for members to praise their attendance.

Achievement: -

We monitored and kept track on our performance to achieve an Efficiency Index over
80% to NOM. We set the timeline for Board Members for their submission of Board
Meeting report on time. It is to motivate members to maintain efficiency on chapter

management and development to assist the administration.

The Awards Manual is to elaborate on how to fulfill the requirements as stated for
outstanding members to achieve the awards. The Awards Presentation is to be held on

December 2022.

1.2 Membership

Members are the most valuable assets for our chapter. We hosted different events and

projects to increase the member bonding through the recruitment.

Achievement: -

We had launched the Prospective Member Orientation and Monthly Meeting and
Fellowship Gathering to recruit new members. Events could keep close communication
and encourage members in their JC life. It is a great chance that often to share

experiences and support with each other.

1.3 Strengthen the Leadership Skills

Leadership is one the core values in JCI which provides different opportunities for

members to improve their personal skills for their daily life.

Achievement: -

We had Joint Leadership Development Project: Personality Career Workshop — Self
Discovery How to align your Personality with your career on 27" March 2022 with JCI
Victoria, JCI Island, JCI and JCI Tsuen Wan. 39 Participants attended the training and
learn different mindset when you are in different roles. It could help us to make a good

decision.

We also host a JCI Official Course — Effective Leadership on 215t May 2022 with JCI
Kowloon and JCI Lion Rock. 21 Participants attended for the course and good
opportunities to learn how to lead in local, national and global level. The course has
provided us skills to become a future leader and develop our strengths for different

performance.



1.4

1.5

1.6

Business Affairs

New Normal 2022 New Mindset is a new project this year. We co-host with BNI Infinity
and Rotary Peninsula East of a cross online networking. Explore the new normal in
business and technology in 2022 and the new mentality of young entrepreneurs. It would
develop a good affect to the community.

Achievement: -

To let participants, understand more about new business model, to facilitate business
and career development of young generation. To provide an opportunity for young men
to learn and achieve their goals. The benefits to the community and participants that
ideas of cooperation development in business network with different industries.

Community Development to Society

Employment Difficulties Encountered by Ethnic Minorities is a new project in 2022. We
invited two Guest Speakers Ms. Blaire Tsang and Ms. Wings Lee from New Home
Association for our May 2022 Monthly Meeting and Fellowship Gathering.

Achievement:

Among many wage earners, the livelihoods of ethnic minorities of Southeast Asia in Hong
Kong may have more difficulties. Ethnic minorities may face greater unemployment rate
as the pre-existing language barrier make it harder for them to seek a job.

Few points were covered in this sharing:

Ethnic Minority cultural and religion

Ethnic Minority food and their situation in Hong Kong

SDG 4 on Quality Education and wellbeing & SDG 10 on Reduce Inequalities
Introduce Racial Diversity Employment Programme (RDEP)

United National Affairs
“Mountaineering Safety” is our flagship project of community education in 2022.

Outdoor mountaineering activities have become more common recently, especially over
the last few years due to the COVID-19 social distancing and travel restrictions.
However, multiple cases of casualties, and even fatalities, took place while people enjoy
hiking, mountain climbing, rock climbing and mountain stream wading.

Achievement:
Under that, we hosted an event to arouse awareness and create impact to our

communities by way of providing them knowledge and survival skills in case of
emergencies, hoping that the number of tragedies will be reduced.
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THEME
[Endless Possibilities Begin with You]

“From a small seed, a mighty trunk may grow” — By Aeschylus

No one is born knowing what his capabilities or strengths are. These are developed and

identified through endless trials and errors from different experiences.

We learn from our mistakes and determine the areas for improvement. We also learn from our

success stories and continue to utilize such strengths to pursue more opportunities.

Just like planting a seed and nurturing it into an enormous plant. We, too, can find endless
opportunities to grow and it all begins with exploring and knowing ourselves. Walk through the
process of development together with us step-by-step, explore and transform the current you

into a new you in year 2022.

PROFILE
3.1 Established Since 1980 (42 Year)

3.2  Membership (Up to August 15, 2022)
. Current number of ordinary members: 32
° Current number of senior members: 14
° Average age of members:
Senior Member: 57.8
Full Member: 31.9
Prospective Member: 28.2
° Gender distribution: 50% Male, 50% Female

3.3 Membership Fee (Up to August 15, 2022)
° Ordinary member: HKD1,380
° Senior member: HKD830

3.4 Sister Chapter
° JCI Mandarin, JCI Singapore (Since 1988)
° JCI Ipoh, JCI Malaysia (Since 1997)
° JCI Sike, JCI Taiwan (Since 2012)

3.5 Friendship Chapter
° JCI Austin Perdana, JCI Malaysia (Since 2021)

ORGANIZATION
Honorary Legal Advisor Senator Duffy Wong, BBS, JP
Honorary Auditor Tony Kam & Co., CPA

Board of Directors:

President Christine Ho
Immediate Past President (Ex-officio member) Yanis Lee
Honorary Secretary (Records and Recognition, United Nations | Tivon Yiu
Affairs)

Honorary Treasurer (Community Development) Leo Mak




.
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Vice President (Membership Affairs, International Affairs and Felix Cheung
Public Relations)

Vice President (Leadership Development and Information Lucas Tong
Technology)

Administration Director Paco Hong
Membership Affairs Director Wilson Lo

No Voting Right in Board Meeting:

International Affairs Officer Daisy Liu
Membership Affairs Officer Steven Shi
Records and Recognition Officer Joe Ng

Panel of Advisors:

1981 President and Honorary Life Member Senator Allan Leung

1987 President and Honorary Life Member Senator Petrus Yung

1996 President Senator Eddy Wu

2020 President Senator Ivan Ng

Committee Chairman:

1. Long Range Planning Committee Chairman
1981 President and Honorary Life Member Senator Allan Leung
2. Senior Member Club Chairman
1986 President Agnes Wong

Area Advisors:

Membership Affairs and United Nations 1981 President and Honorary Life Member

Affair Senator Allan Leung

Administration, Leadership Development & | 1987 President and Honorary Life Member
Records and Recognition Senator Petrus Yung

Business Affairs 1996 President Senator Eddy Wu
Community Development 2012 President Senator Kenny Lo
Treasury, International Affairs and 2020 President Senator lvan Ng

Information Technology
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5.

MEETING

Name of Board Meetings / MFGs Date Venus Format
Inaugural Ceremony and January 9" January 2022 | Hilton Garden Inn Formal
2022 Monthly Meeting and Mongkok

Fellowship Gathering

January 2022 Board of Directors 28" January JCI Office and Formal
Meeting 2022 Zoom

February 2022 Board of Directors 25" February Zoom Formal
Meeting 2022

February 2022 Monthly Meeting 20" February Zoom Causal
and Fellowship Gathering cum 2022

Three Dragon Bonanza 2022

March 2022 Board of Directors 25" March 2022 | Zoom Formal
Meeting

March 2022 Monthly Meeting and 26" March 2022 | Zoom Causal
Fellowship Gathering

(Topic: Stay Healthy at Home)

April 2022 Board of Directors 22" April 2022 Zoom Formal
Meeting

April 2022 Monthly Meeting and 24" April 2022 Zoom Causal
Fellowship Gathering

(Topic: Crystal Ornament DIY)

May 2022 Board of Directors 27" May 2022 JCI Office and Formal
Meeting Zoom

May 2022 Monthly Meeting and 28" May 2022 Zoom Causal
Fellowship Gathering (Topic:

Employment Difficulties

Encountered by Ethnic Minorities)

June 2022 Board of Directors 24" June 2022 | JCI Office and Formal
Meeting Zoom

Fundraising and June 2022 26™M June 2022 | Shek Mun, Shatin Causal
Monthly Meeting and Fellowship

Gathering

(Topic: Moving Sand Art)

July 2022 Board of Directors 22" July 2022 JCI Office and Formal
Meeting Zoom

July 2022 Monthly Meeting and 23" July 2022 The Peak Causal
Fellowship Gathering

(Topic: Mountaineering Safety)

Annual General Meeting 2022 and | 215 August 2021 | Hilton Garden Inn, Formal

August 2022 Month Meeting and

Fellowship Gathering

Mongkok




6. PROJECTS & ACTIVITIES

6.1

6.2

[Employment Difficulties Encountered by Ethnic Minorities]

Since the outbreak of Covid 19 in 2019 and the recent 5th wave epidemic, the
government announced stricter social distancing measures one followed by another.
With the overwhelming reported covid case amount, many industries, such as retail,
catering, and SMEs are severely weakened directly resulting in a sharp increase of
unemployment rate. Among many wage earners, the livelihoods of ethnic minorities in
South Asia and Southeast Asia may be more severely affected. Ethnic minorities may
face a greater unemployment crisis as the pre-existing language barriers make it harder
for them to seek job opportunities in this tough economic time. The transitioning phase
from a recent graduate to full time worker is a hard one, especially under the pandemic
years.

This project aims to shrink the racial workplace inequality in Hong Kong. Language
barrier is one of the largest obstacles for minorities to seek and secure a stable job in
Hong Kong. Through strengthening the Cantonese verbal skills of the recent minority
graduates’ and providing them with interview and job opportunities in various industries,
this project equips them with a better social skill set hence setting foot in the workplace
in Hong Kong.

We Promoted SDG 4 Quality Education and wellbeing & SDG 10 Reduce Inequalities.
[EK Academy-Master Class]

To give the members more exposure to leadership from a variety of knowledgeable guest
speakers. Six sessions of the 2022 EK Academy - Master Class were successfully held
on Zoom. In this flagship project, to create greater publicity, attract newcomers to join
our organization, and provide prospective members the opportunity to organize projects.
We invited six professional speakers from various aspects of leadership to give us
sharing sessions

6.2.1 A professional corporate coach was invited to share the topic of Networking
skills. Participants learned ways to start communicating with new friends and to
ask questions to know new friends better. Attendees generally claimed that they
have learned to improve their communication and interpersonal skills.

6.2.2  Aqualified NLP Practitioner, and Life Coach were invited to speak on the subject
of Stress Management skills at the second session. Participants gained insight
into the causes of stress and coping mechanisms. They stated that they learned
how to manage stress and overcome concerns.

6.2.3  Aqualified Co-active Coaching coach, was invited to speak on the topic of Time
Management strategies. Participants learned about cutting-edge time
management tactics, the use of time management techniques, and how to
understand the problems with traditional time planning practices. The majority
of participants claimed to have enhanced their time management skills.

6.2.4  Alicensed Hong Kong and Australia solicitor, was invited to talk on the topic of
Practical Negotiation. Participants gained practical insight into negotiation
cases involving the legal profession, mediation, and car purchases. Participants
gained a greater understanding of the necessity of negotiation in daily life and
learned the fundamental negotiating techniques.

6.2.5 A national nutritionist, and personal trainer were invited to present on the topic
of Nutrition (Good Food, Good Mood). Participants received advice on
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6.3

maintaining a high EQ as well as information on the connection between
nutrition and EQ. Participants were more knowledgeable about EQ and mental
health.

6.2.6 A presentation on Inside Out Styling from Ms. Adele Leung, a creative director,
and celebrity stylist. Participants learned how to enhance confidence from within
to inside out by learning the connection between clothing and self-esteem.
Participants recognized their inner strength and what looks good on them to
accentuate our style.

[Mountaineering Safety & XRHE Sl1444]
“Mountaineering Safety” is our flagship project under United Nations Affairs in 2022.

Objective:

Outdoor mountaineering activities have become more common recently, especially over
the last few years due to the COVID-19 social distancing and travel restrictions. However,
multiple cases of casualties, or even fatal casualties, took place while people enjoyed
hiking, mountain climbing, rock climbing and mountain stream wading. As such, JCI East
Kowloon feels that we need to host an event to raise awareness and create impact to
our communities by way of empowering them with knowledge and survival skills in case
of emergencies, hoping that the number of tragedies will be reduced.

We have the sharing by Head of Mountain Rescue Company of Civil Aid Services and
the former Head of Mountain Search Company of Civil Aid Services. Discussion Forum,
interviewing a couple (Mr. Wong Yim Leung and Dr. Wong Ho Shuk Chu), aged 60+, who
made news internationally for conquering Mount Everest recently, but facing hazardous
weather conditions with only a few hundred meters to the top. They courageously
abandoned their plan for safety purposes. Other reputable climbers may join in, subject
to confirmation.

Simultaneously, members of Civil Aid Services will display useful equipment for
mountaineers, with on-site demonstrations on how to make use of these equipment to
safeguard themselves from accidental injuries. These members will also demonstrate
self assist basic first aid methods for people without first aid training.

Sustainable Development Goals
SDG 3 - Good Health and Well-being
SDG 4 - Quality education

SDG 15 - Life on Island

SDG 17 - Partnerships for the Goals
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7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Bonanza 2022 and
February 2022
Monthly Meeting and
Fellowship Gathering

2022

and JCI Dragon

Name Date Involved Impact Achieved
Chapters
Three Dragon 20" February JCI Kowloon To maintain good

relationship with JCI East
Kowloon Senior Members,
Full Members, Prospective
Members. More interactive
and build up a strong
brotherhood with other
Chapter members.

Personal Career

27" March 2022

JCI Victoria, JCI

Finding a fulfilling career

Official Couse —
Effective Leadership

Workshop — Self Island and JCI can come down to your
Discovery: How to Tsuen Wan personality, way of thinking
align your Personality about thins, and interactions
with your career with others.

2022 Joint Chapters 21t May 2022 JCI Kowloon To provided members to
Leadership and JCI Lion learn communication skills
Development JCI Rock and lead the team to

improve work efficiency

8. OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name & Points of Attraction
Description
International Mid of October Cross Border To maintain good relationship
Affairs 2022 Training 2022 with sister and friendship
B ERGTT: WL | chapter, Full Members,
2k Prospective Members. More
interactive and build up a
strong brotherhood in order to
maintain a good relationship.
Leadership End of October 2023 Board of To provide related Chapter
Development 2022 Directors and Administration knowledge
Officers Training and practice to existing board
Camp members
Membership End of Monthly Meeting To maintain good relationship
Affairs September and Fellowship with JCI East Kowloon Senior
End of November | Gathering Members, Full Members, and
Board of Directors.
Membership End of October Senior Member To maintain good relationship
Affairs 2022 Club 10% with JCI East Kowloon Senior
Anniversary Members, Full Members, and
Board of Directors.
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Membership End of December | December 2022 To maintain a good

Affairs, Records 2022 Monthly Meeting relationship with JCI East
and Recognition and Fellowship Kowloon Senior Members,
Gathering cum Full Members, Prospective

Awards Ceremony | Members. Present the
awards to outstanding
members in the Chapter for
their contribution and hard
work.

CONCLUSION & ACKNOWLEDGEMENT

The year of 2022 is such an amazing and blessing year. Being the president, | have a lot of chances
to improve my communication skills and leadership skills. Even though | still have more room to
improve myself, my involvement has given me a lot of confidence in every encounter. This is my great
pleasure to serve as a President of JCI East Kowloon. | would like to express my heartiest thanks to
all JCI East Kowloon members who always support and motivate me to reach a better 2022 presidency
of JCI East Kowloon.

On behalf of JCI East Kowloon, | am grateful to have National President Senator Karen Yeung for her
great support to me and the chapter.

Furthermore, | would like to present my heartiest thanks to our National Assigned Executive Officer
Luis Yip for his guidance to me and the chapter. Thank you to all National Officers for the assistance
in each area of development throughout the year, also thanks to all local Chapter Presidents for their
encouragement.

I would like to express my gratitude towards our Honorary Legal Advisor Senator Duffy Wong, BBS,
JP and Honorary Auditor Tony Kam & Co., CPA for their continuous support and help. Also, my
appreciation and special thanks to Panel of Advisors: 1981 President and Honorary Life Member
Senator Allan Leung, 1987 President and Honorary Life Member Senator Petrus Yung, 1996 President
Senator Eddy Wu and 2020 President Senator lvan Ng to have shared all your experience and provide
me lots of recommendation for everything in 2022.

| deeply express my heartfelt gratitude my Area Advisor 2012 President Senator Kenny Lo in the
Community Development area.

Last but not least, | would like to express my deepest appreciation to my 2022 Board of Directors and
Officers, Past Presidents, Project Chairmen and Organizing Committee Members for their sincere
support and fantastic contribution. This is my pleasure to work together with this wonderful team to
build up our new teamwork of JCI East Kowloon. This journey is not easy with challenges. Thank you
everyone for staying with me all the time.

Finally, | would like to express my sincere wishes to all upcoming National President, National Officers,
Chapter Presidents and their Boards of Directors for every success in 2023!

Christine Ho
President
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2
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A=

REPORT TO THE GENERAL ASSEMBLY
OF THE 57" NATIONAL CONVENTION

FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL QUEENSWAY

OBJECTIVE AND YEAR ACHIEVEMENT

1.1

1.2

1.3

THEME

Membership Expansion: Increase membership number to 60

Through the non-stop monthly fellowship gathering and casual gatherings, we gained
transactions among members and attracted new friends joining us. Plus, we also
organized two Prospective Member Orientation sessions, together we successfully 20
recruited Prospective Members so far. By the end of August, we have 40 Ordinary
Members and 13 Prospective Members. And we still have Prospective Member
Orientation on August and November, we are very sure the target would be achieved by
the end of the year.

Scale up the flagship project to bring influence to the society

We centralized resources and support from all Past Presidents, Project Advisors,
Organizing Committee Members and all Board of Directors and successfully Scale up
the brand Signature Project “Extraordinary Branding Awards” under the challenging
environment. The Opening Ceremony was held on 26 February and the Awards
Ceremony was held on 7 August, both received very positive feedback and GOH and
Judges also share the impact to social media.

Members actively participate and be proud of being a member of JCI Queensway

With the support from all members, | believe that life affect life. And 2022 would be
another growing year for JCI Queensway which allows all of us to strive for excellent and
make JCI Queensway a glowing chapter.

“Grow To Gather, Glow Together” is the theme for JCI Queensway in 2022.

JCl tells

me that nothing is impossible, you don’t have to be great to start, but you have to start

to be great. Change happens when we engage and change, join us to shape our own future!
Finally, we grow to gather and glow together.

PROFILE
3.1 Established Since (38 Year)
3.2 Membership (Up to August 15, 2022)
® Current number of ordinary members: 40
®  Current number of senior members: 19
® Average age of members: 34 Years Old
® Gender distribution: 43% Male, 57% Female
3.3 Membership Fee (Up to August 15, 2022)
(] Ordinary member: HKD1380
o Senior member: HKD800
3.4 Sister Chapter

° JCI Okinawa, Japan (Since 1994)
] JCI Kuala Lumpur Mandarin, Malaysia (Since 2017)
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ORGANIZATION

4.1 Board of Directors

Immediate Past President Samuel CHAN
Vice President (Membership Affairs / Public Relations) Gaga NG

Vice President (Business Affairs / International Affairs) Jett WONG
Honorary Secretary (Community Development) Jimmy FUNG
Honorary Treasurer (Leadership Development) Anthony CHENG
Director (Business Affairs) Zero YEUNG
Director (Community Development) Kelvin CHENG
Director (International Affairs) Charlie HOU
Director (Membership Affairs) Joey CHAN
Director (Public Relations) Liz WU

4.2  Appointed Officers

Presidential Assistant

Tiffany Leung

Community Development Officer Queenie WOO
Community Development Officer Rex LAU
Leadership Development Officer Elaine Tsang
Membership Affairs Officer Kapo CHAN

Record & Registration Officer

Agnes CHEUNG

4.3 Panel of Advisors

Presidential Advisor

1993 President Senator Amy Leung

Chapter Advisor

2015 President Senator Man FOK

Business Affairs Advisor

1992 President Senator Anthony CHAN

Community Development Advisor

1994 President Senator Iris CHAN

Chapter Administrative Advisor

2016 President Ray Tam

Finance Advisor

2017 President Senator Leo Ng

Advisor

International Affairs/ Public Relations

2019 President Athena Siu

Leadership Development Advisor

2017 President Senator Terry CHAN

Membership Affairs Advisor

Senator Alison Lai




5.

Record & Registration Advisor

2018 President Campbell TING

Sponsorship Advisor

2011 President Lincoln Li

Honorary Legal Advisor

Mr. Ronald KAN

Honorary Auditor

Reachtop Consulting Limited

4.4 Long Range Planning Committee
Chairman 1993 President Senator Amy LEUNG
Acting Chairman 2015 President Senator Man FOK
Member 2017 President Senator Terry CHAN
Ex-officio President Jesty Cheung

4.5  Trust Fund Committee
Chairman 2013 President Senator Leo NG
Honorary Secretary 2016 President Ray TAM
Honorary Treasurer 2011 President Lincoln LI
Investment Manager 2015 President Senator Man FOK
Ex-officio President Jesty Cheung

4.6 Senior Members Club
Chairman 2016 President Ray TAM

MEETING

51 Board Meetings

Board Meetings are being held regularly on the second Wednesday of every month at
the Chamber Office of Junior Chamber International Hong Kong or WSpace+ at 2/F

Valley Centre 80 - 82 Morrison Hill Road.

Date Format Venue

12 January Physical Formal Meeting WSpace+
9 February Physical Formal Meeting WSpace+
9 March Zoom Meeting

13 April Zoom Meeting
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5.2

5.3

5.4

11 May Physical Formal Meeting WSpace+
8 June Physical Formal Meeting WSpace+
13 July Physical Formal Meeting WSpace+
10 August Physical Formal Meeting WSpace+

Long Range Planning Committee Meeting

A total of four meetings have been held on 5 December 2022, 10 March 2022, 6 July
2021 and 28 August 2022 to review, strategize and plan for the chapter from 2021 to

2025.

Annual General Meeting

The 38" Annual General Meeting is scheduled to be held on 18 September to receive
the reports of 2022 Board of Directors, to receive the 2021 Audited Accounts as well as

to elect the 2023 Board of Directors.

Monthly Fellowship Gatherings

Awards Ceremony

Month Theme Venue

January 2022 Inaugural Ceremony Cum MFG Urban House

February BA - Extraordinary Branding Awards Cum MFG Zoom

April IA - Japanese Culture Zoom

May LD - Production Sharing WSpace+ &
Zoom

June FRHIEEAER with PJC X QIC X AJC Central

June LD - Personal Branding & Presentation Skills Cum | The One ¥ /&

MFG &
July The Queensway’s Magic Night Cum Mid-Year | Starry Terrace

August

LD — Ukulele Music Festival Cum MFG

Ukulele Studio
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PROJECTS & ACTIVITIES

6.1

Extraordinary Branding Awards

JCI Queensway is special among all local chapters because we give space to our
members to fully explore their potentials. We encourage entrepreneurship and personal
development. Therefore our target potential members, partners, chapter branding should
all be aligned and related to entrepreneurship, positive thinking and youth development.
In order to build up the chapter image, attract and train up members, expand connections
and prepare for the long term targets, we keep a brand new flagship project in business
affairs area this year - “Extraordinary Branding Awards FR&ESHFR AR,

This project aims at enhancing the public awareness towards the “Extraordinary
Enterprises” award winners. By sharing their business success stories, we hope to give
youngsters valuable business insights and empower them to develop their own business
in spite of the pandemic.

Thanks for the efforts of all Past Presidents, Project Advisors, Organizing Committee
Members and all Board of Directors, we had remarkable achievements even this is only
the first year:

° 7 well-known judging panel members with credibility and accountability

L] Opening ceremony held on 26 February with more than 60 people attending by
Facebook
CEO Forum held on 25 May with more than 50 people attending
28 Awardees were selected with strict judging process
Award Ceremony held on 7 August with full house 120 people attending
20 Members were involved in the core OC team and the whole chapter
contributed to the project
Established connections with 11 supporting organizations and more than 50
corporate sponsors

Opening & Award Banquet Ceremony GOH
° Dr. CHAN Pak Li, Bernard (F# F5 ), Under Secretary for Commerce and
Economic Development, Commerce and Economic Development Bureau

Judging Panel:
) Dr Patrick Lau, Deputy Executive Director of Hong Kong Trade Development

Council

Dr Miranda Lou, Executive Vice President of The Hong Kong Polytechnic

University

Ms Meico Cheong, General Manager of Hong Kong Quality Assurance Agency

Ms Karen Fung, General Manager of Hong Kong Productivity Council

Ir Dannies Ho, Chairman of The Institute of Purchasing & Supply of Hong Kong

Ir Dr David Ho JP, Chairman of Transport & Logistics Services Council,

Federation of Hong Kong Industries

Ms Pam Mak, President of Hong Kong Small and Medium Enterprises

Association

] Mr. Richard Fung, Chief Executive of Hong Kong Standards and Testing Centre,
Executive Committee Member of the International Chamber of Commerce —
Hong Kong
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6.2

Awardee List:

® Extraordinary Branding Awards - SME Excellence: -
Cytologics Pharmaceutical Limited

Enjoy Catering Services Limited

Peace of Mind Funeral Services Limited

To's Universe Construction Co Ltd

Wonder Filial Company Limited

Amosola Limited

Ample Innovation Limited

Aqua Plus Company Limited

ASCC Limited

Curtain City Limited

FLO JEWELLERY

Lighthouse Global Consulting Services Limited
Sommthing Limited

Venue Chain Limited

o ] o o o o o o ] o o o o ]

® Extraordinary Branding Awards - Startup Excellence: -
o Supertech Entertainment Technology Limited
° Kaydoo Group Holdings Limited
°  Tech Cloud Technology Limited

® Extraordinary Branding Awards - NGO Excellence: -

Dialogue In The Dark (HK) Foundation

Leo Club of Hong Kong West

Love and Promise Animal Protection Shelter Limited
The Mental Health Association of Hong Kong

o
o
o}
o

® Extraordinary Branding Awards - Entrepreneur Excellence: -

Ms. Flora Chan - FLO JEWELLERY

Mr. Chan Ming Wai - BizZWave

Mr. Mok Yui Man - Tech Cloud Technology Ltd

Mr. Chung Ka Lok - Peace of Mind

Mr. Tse Yiu Chuen - Premier Partners

Mr. Cheng Hoi Him Zacharias - Aqua Plus Company Limited

] o o ] ] o

Grow and glow series - Queensway Wellness HilaH&

We CARE, We GLOW, We GROW & We RISE by LIFTING others.

We envision our members and our community serving together to meet all social needs
with positive change by empowering them to leave their comfort zone, upskilling
themselves, and helping those in need.

As the Coronavirus crisis continues to develop, we keep sending love and care to the
community such as Youth development, Elderly Care and low-income families, to secure
all that we can for our partners and the vulnerable groups they serve.

This year, a large-scale project including 4 workshops will be held in the Community
Development area and named “Grow and Glow Series - Queensway Wellness” in 2022
to address family mental health issues by playing yoga together, unlocking your
mediation skills and providing tips to stress less. We aim to rebuild, reconnect and
recharge the positive energies for different families.



6.3

4 series of Yoga workshops engage different parties were conducted:

April: Ms. Ankie Beilke Yoga Workshop held on 9 April with more than 30 people
attending by zoom, and line up IGSS F5HELE . and The Neighbourhood Advice-
Action Council #8E#HZE for low- income family

May: Yoga Workshop held on 28 May with more than 35 people attending, we
engage Hong Kong Yoga Association, and line up IGSS EEEUE . and The
Neighbourhood Advice-Action Council #[&#iE% for healthcare related people
July: Yoga Workshop held on 31 July with 12 primary school students, we engage
Yoga Instructor Ms. Icy Lin, and line up Evangelical Lutheran Church Social
Service - Hong Kong EEHEBEEG RKEF VP FLEIRE L

September: Closing Yoga Workshop will be held on September, beneficiary
institution - Dialogue In The Dark fEi% 1 ¥f5E Blind and autistic people, and tutor
by JCI Queensway President Jesty Cheung.

Grow and glow series - Queensway Academy

“Grow and Glow Series — Queensway Academy” consists of a series of four Leadership
Development training workshops, which aim to develop intrapersonal and leadership
skills of young people. We believe that cultivating oneself shall foster spiritual and mental
wellness to GROW; and this shall inspire and bring positive impact to mental health to
others to GLOW. Which reflects 2022 JCI Queensway slogan “Grow To Gather, Glow
Together”.

4 series of training workshops engage different parties were conducted:

April: Growth & Guidance "Dynamic" Workshop held on 02 April Over 25
participants, with Trainer Phillis Lo

May: Leadership & Learning Workshop - Communication & Interpersonal skills with
more than 30 people attending by physical and zoom, with Dr. Peter Chiu

June: Outstanding and Opportunity Workshop held on 21 June with over 50
participants attending, with Trainer Phillis Lo

July: Wisdom & Wealth Workshop held on 29 July with over 20 participants
attending, with Trainer May Lee

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

7.1
7.2

20 April: Monthly Fellowship Gathering with JCI Ocean
14 — 15 May: Executive Academy with JCI Tsuen Wan

8. OUTSTANDING PROJECTS TO BE LAUNCHED

8.1
8.2
8.3
8.4
8.5
8.6
8.7
8.8

October: Monthly Fellowship Gathering

October: Jockey Club Gathering with members

November: Officer Training Camp

November: Monthly Fellowship Gathering

November: Awardees Club Charity Activity

November: Prospective Member Orientation

November: New Member Orientation

December: Monthly Fellowship Gathering and Annual Awards Presentation
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CONCLUSION & ACKNOWLEDGEMENT

It is my great honor to serve JCI Queensway as 2022 President. “Grow to gather, glow together” is
the slogan of JCI Queensway in 2022.

It is a fruitful and memorable year in my JC life to serve, to growth and to glow with all my mother
chapter members this year. | would like to thank all members for giving me this opportunity to serve
our beloved organization. Furthermore, | would like to thank Past National President Senator Larry
LAU, Presidential Advisor Senator Amy LEUNG, Chapter Advisor Man FOK and all area advisors for
giving valuable advice and guidance to me and the chapter throughout this journey.

I would also like to express my sincere gratitude to my teammates, including the Board of Directors,
Officers, Project Chairmen, Organizing Committee members for making an establishing a milestone
in 2022 together. This year we maintain our membership growth, keep establishment of our long term
goal and management framework , as well as our great impact to create on society externally and our
beloved JCI Queensway internally. | believe 2022 would be a great memorable year in our life when
we look back, and our unforgettable common memories would last forever.

Last but not least, | would like to thank all National Board of Directors, especially National Assigned
Executive Officer Senator Rosanna Wong, and LOMs’ Presidents who supported JCI Queensway this
year.

| am proud to be a President and a member of JCI Queensway, which is a platform for us to growth,
to make positive change. Every person can Grow To Gather, Glow Together. We are all Be The Change!

Jesty Cheung
President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 57" NATIONAL CONVENTION
FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL SHA TIN

OBJECTIVE AND YEAR ACHIEVEMENT

1.1 Create Sustainable Project Impact
Continuing the success of the 2021 Come Shine Not Shy project and bringing the SDGs
education to the program, over 200 students participated in the opening ceremony,
workshops & closing ceremony.

1.2 Engage more partners & Strengthen the relationship with the local district organizations
e Engaged over 20 new partners through the brand-new project ‘Go Green, Grow
Economy’ to promote Green Economy
¢  Continued support to the Youth Internship Program hosted by Sha Tin Home Affairs
e Continued support to BGCA mentorship program

THEME
‘United We Stand’

S - Sustainability

Improving the sustainability of the projects to create sustainable impact to the society, and also
a sustainable project will provide the best project experience for our Prospective members by a
5-year planning

T- Transparency

Improving the transparency of the chapter management by creating a share folder for our
members to access to the chapter’s documents like the board reports, project’s promotion, the
member’'s engagement level report, etc. So the members can be more engaged in the
development of the Chapter.

A- Accountability
Making JCI Sha Tin to be more accountable for the development of Sha Tin District by focusing
on the development of Sha Tin district with our projects which collaborate with the local partners.

N- Network
Strengthening the bonding with local partners by inviting them to be part of the projects and
recognizing their contribution to our development in the past 34 years.

D- Dynamic
Improve the liquidity of the member’s engagement in terms of positions, projects and team by
providing opportunities for them in different aspects to prolong their JC life.

PROFILE
3.1 Established Since 1987 (35 Year)

3.2 Membership (Up to August 15, 2022)

Current number of ordinary members: 41
Current number of senior members: 30
Average age of members: 29

Gender distribution: 65% Male, 35% Female
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3.3

3.4

Membership Fee (Up to August 15, 2022)
e Ordinary member: HKD1280
e Senior member: HKD550

Sister Chapter

¢ [JCI Wakayama], [Japan] (Since [1992])

4. ORGANIZATION

41

4.2

4.3

4.4

Honorary Advisors

Honorary Patron

Sha Tin District Officer Miss OR Kar
Lok, Carol, JP

Chapter Honorary Advisor

2018 National President & 2011
President Senator Ronald Kan

Honorary Legal Advisor

Mr. Tony Kan, SBS, BBS, MH, JP

Honorary Auditor

World Link CPA Limited

Board of Directors:

President

Nero Chung

Executive Vice President (Membership
Affairs)

Shirley Tsang

Honorary Secretary (International Affairs)

Clement Chan

Honorary Treasurer (Records & Yannes Yam

Recognitions)

Vice President (Business Affairs & Tom Chan

Corporate Communication)

Vice President (Community Development & | William Won

Public Relations)

Vice President (Leadership Development & | Eric Wong

Publication)

Director (Community Development) KC Wong

Director (Membership Affairs) Morris Ng
Officers

Officer (International Affairs) Vicky Yueng

Panel Advisors

Presidential Advisor

2004 President Senator Migi To




5.

Presidential Advisor

2017 President Senator Kendrick Yuen

JCI Sha Tin 35th Anniversary

2010 President Senator Lena Wong

Business Affairs

2016 President Senator Raymond Ng

Community Development

2020 President Yannes Wong

Leadership Development

2015 President Senator Kelly Ngan

4.5 Committee / Senior Members Club
Long Range Committee Chairman Immediate Past President Michele Lau
Trust Fund Committee Chairman 2004 President Senator Migi To
Election Committee Chairman Immediate Past President Michele Lau
Senior Members Club Chairman Eddie Yuen
MEETINGS
51 Board Meetings
Date Venue Format
7 Jan 2022 JCIHK Office Hybrid
4 Feb 2022 JCIHK Office Hybrid
4 Mar 2022 Zoom Online
1 Apr 2022 Zoom Online
6 May 2022 JCIHK Office Hybrid
3 Jun 2022 Prudential Hong Kong Harbour City | Hybrid
Office
1 Jul 2022 Zoom Online
5 Aug 2022 JCIHK Office Hybrid
5.2 Mid Year Evaluation Meeting
Date Venue Format
12 Jun 2022 JCIHK Office Hybrid
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5.3

5.4

6. PROJECTS & ACTIVITIES

6.1

Long Range Committee Meeting

Date Venue Format
26 Jun 2022 JCIHK Office Physical
Monthly Fellowship Gathering
Date Venue Format
16 Jan 2022 3/F, 10-12 Chatham Court, Tsim Sha | Physical
Tsui
15 Feb 2022 Zoom Online
27 Mar 2022 Zoom Online
28 Apr 2022 Zoom Online
24 May 2022 Room 902, 9/F, Laurels Industrial Physical
Centre, 32 Tai Yau Street, San Po
Kong
26 Jun 2022 Room B, 1/F, Mow Hing Industrial Physical
Building, 205 Wai Yip St, Kwun Tong

Community Development — Come Shine not Shy 2.0

Summary:

We continue the success of Come Shine not Shy in 2021 and combine the SDGs
elements to the training for Students. We aim to strengthen the relationship between our
chapters and the Universities and colleges that we have worked with in the past years.

Objectives:

To promote the importance of SDGs in the business world and equip the interview skills

to the post-graduate students for job hunting

Event dates:

19 Mar - Opening Ceremony

23 Apr - CV & Interview workshop
Jun - Aug - Internship program

12 Aug - Closing Ceremony

Manpower:

Project Advisor: 2020 President Yannes Wong
Supervising Officer: Vice President William Won
Chairman: Director KC Wong

OCs: Victor Wong, Jessie Chan




6.2

Sponsors:

Sha Tin District Community Fund
HKJC Foundation

JCI Sha Tin Trust Fund

Partners:

Sha Tin Home Affairs Department
The Hong Kong Polytechnic University Hong Kong Community College
Open University Hong Kong

Hong Kong Metropolitan University
Hong Kong College of Technology
New World Development

HSBC

AlIA Hong Kong

Prudential Hong Kong

Abus Hong Kong

Business Affairs — Go Green, Grow Economy

Summary:

Throughout our Project journey, we plan to conduct surveys to understand how
customers and the public perceive Green Restaurants. Based on the feedback, we will
formulate the judging assessment criteria for giving the recognition of Green Restaurants.
One of our key parts is to provide Green Solutions and insights to the Food & Beverage
(F&B) industry in order to encourage them to initiate all possible green actions for their
business. We invited several Food Technology companies to share their solutions and
insights to see how they reduce the Carbon Footprint (SDG13) from logistics and how
they upcycle the food wastes (SDG12) etc. We believe that those solutions can not only
help the sustainability of the environment, but also boost the Green Economy (SDG 8)
because the solutions can help the restaurants to save cost, or in other words, to make

good use of resources.

Event Dates:

9 Apr — Opening Ceremony

May — Launch of Promotion Video
May - June — Nomination Period
15 Aug - Closing Ceremony

Manpower:

Area Advisor: 2016 President Senator Rayond Ng
Supervising Officer: Vice President Tom Chan
Chairman: Randy Lee

OCs: Michael Au Yueng, Jessie Cheng, Yen Wang, Anders Lee, Cherry Yik

Sponsors:
Wofoo Social Enterprise

Partners:

LH Group

Kam Kee Group

CLP HK

Baguio Green Group

World Green Organization

GBA Carbon Neutrality Association
Hong Kong Organic Resource Center
MQOS Burger Honng Kong
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7.

8.

6.3

Food Made Good

SGS Hong Kong Limited
Vegware

Breer

Kam Hing Noodles
Framacy

Woodlands

KOLB LIFE

Spice Box

Phenix

35th Anniversary of JCI Sha Tin

Summary:
To celebrate every 5-year of the anniversary of JCI Sha Tin and recognize the
contribution of the members in the past 5 years.

Event Date:
24 Jul - Anniversary Banquet

Manpower:

Area Advisor: 2004 President Senator Migi To, 2010 President Senator Lena Wong
Supervising Officer: IPP Michele Lau

Chairman: Alex Ng

Deputy Chairman: Gary Chan, Esther Fu

OCs: Engee Ling, Cherry Yick, Verity Chan

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Date Project Involved Chapter
16 July 2022 JCI Discover JCI Hong Kong Jaycettes

OUTSTANDING PROJECTS TO BE LAUNCHED

8.1

Annual General Meeting cum September Fellowship Gathering

Date: 12th September 2022 (Monday)

Venue: Regal Riverside Hotel

Description: To receive the 2021 Audited Accounts, reports from 2022 Board of Directors
and elect the 2023 Board of Directors.



CONCLUSION & ACKNOWLEDGEMENT

First of all, | would like to express my sincere gratitude to all JCI Sha Tin members for your countless
support throughout the 2022. It is my great honor and privilege to be the President of JCI Sha Tin and
lead my beloved Chapter to another successful year with the Board of Directors.

Also, | would like to express my appreciation towards my dearest Board of Directors and Officers for
their dedication to our beloved chapter. They include Immediate Past President Michele Lau,
Executive Vice President Shirley Tsang, Honorary Secretary Clement Chan, Honorary Treasurer
Yannes Yam, Vice President Eric WONG, Vice President Tom Chan, Vice President William Won,
Director KC Wong, Director Morris NG and Officer Vicky Yueng. They have given tremendous
contribution to our JCI Sha Tin family and built up an atmosphere of mutual trust and support in hand.

Special gratitude goes to National Assigned Executive Officer Senator Rosanna Wong for her support,
care and guidance to me and the Board of Directors this year. Although we were seldomly meet due
to the pandemic situation, she always tries her best to attend the meetings and events, communicate
with me for the latest updates from JCIHK and provide valuable insights for us. | wish her and her
baby all the best and stay healthy.

The Chapter development cannot be successful without the support of the experienced members. |
would like to express my heartfelt gratitude to Honorary Life President Senator Peter LO, all Past
Presidents and Senior Members for your all time support. Special thanks to my Presidential Advisor
2004 President Senator Migi To; Presidential Advisor 2017 President Senator Kendrick Yuen; Area
Advisors 2010 President Senator Lena Wong; 2015 President Senator Kelly Ngan; 2016 President
Senator Raymond Ng and 2020 President Yannes Wong. With your guidance and support, JCI Sha
Tin can enjoy robust growth and development. Also, | would like to thank Senior Member Club
Chairman Eddie Yuen who is an important bridge and connection between our Senior Members Sha
Tin Big Family.

Lastly, | would like to express my greatest appreciation to our Honorary Patron, Sha Tin District Officer
Miss OR Kar Lok, Carol, JP; our Honorary Advisor, 2018 National President & 2011 President Senator
Ronald Kan; Honorary Legal Advisor, Mr. Tony Kan, SBS, JP; Honorary Auditor, Mr. Ted Ho, President
of JCI Wakayama Mr. Taiki Tsuikawa; Chairman of Jiangmen Youth Federation, Mr. Lin Pei Hua; Hong
Kong Sheng Kung Hui Ma On Shan Children & Youth Integrated Services, The Boys’ and Girls’ Clubs
Association, Sha Tin Youth Service Corps, all Sponsors, Co Organizers and Supporting Organizations
for their all-time support to our chapter.

Nero Chung
President
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4,

REPORT TO THE GENERAL ASSEMBLY
OF THE 57" NATIONAL CONVENTION
FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL TSUEN WAN

OBJECTIVE AND YEAR ACHIEVEMENT
1.1 To have 50 full members at the end of term
There are 44 full members by 15 August

1.2 To sign the sister pact with JCI MCE, Malaysia
The |A teams of both chapters are working on it and planning to sign it during World
Congress.

1.3 To achieve 100% in El
92% by 15 Aug

THEME
Igniting Growth - to ignite the growth of JCI Tsuen Wan during and post the Covid-19 epidemic
for all the 4 areas and membership extension.

PROFILE
3.1 Established Since 2014 (9th Year)

3.2 Membership (Up to August 15, 2022)
° Current number of ordinary members: 44
° Current number of senior members: 3
° Average age of members: 31.5
° Gender distribution: 73% Male, 27% Female

3.3  Membership Fee (Up to August 15, 2022)
° Ordinary member: HKD1,500
° Senior member: HKD750
3.4 Sister Chapter
° JCI Jayakarta, Indonesia (Since 2018)

ORGANIZATION

41 Board of Directors

Position Areas Name
President All Kam Man Fung
Immediate Past President | Fundraising Calvin Chan

Honorary Secretary

Administration, International
Affairs, Publication

Vincent Pang

Honorary Treasurer

Finance,
Leadership Development,
Fundraising

Michael Chang

Vice President

Community Development

Carmen Choi




Vice President Business Affairs, Corporate Gilbert Sun
Communication
Vice President Membership Affairs, Membership | Wallaz Chan
Extension
Director Business Affairs Ed Liao
Director Community Development Abigail Yik
Director International Affairs Wai Lee
Director Leadership Development Dave Tsang
Director Membership Affairs Peggy Yuen
4.2 Advisors
Presidential Advisor Senator Marco Chan 2018 President
Chapter Advisor Senator Flora Cheung 2017 President
BA Area Advisor Senator Paul Wu 2013 National President

Honorary Legal Advisor:

Auditor:

MEETING

5.1 Borard Meeting:

Mr. Sunny Tang, Solicitor

Simon Choy Certified Public Accountants HK

Date Time Venue / Platform
Jan BOD 21 Jan 2022 8:00 pm JCIHK Office
Feb BOD 18 Feb 2022 8:00 pm Google Meet
Mar BOD 18 Mar 2022 8:09 pm Google Meet
Apr BOD 14 Apr 2022 8:09 pm Google Meet
May BOD 20 May 2022 8:00 pm Google Meet
Jun BOD 17 Jun 2022 8:00 pm JCIHK Office
Jul BOD 15 Jul 2022 8:00 pm JCIHK Office
Aug BOD 12 Aug 2022 8:11 pm JCIHK Office
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5.2

Monthly Members Gatherings:

Date Time Format
Jan MFG 26 Feb 2022 8:00 pm Facebook Live
(Postpone due (Inaugural Ceremony)
to Covid)
Feb MFG 21 Feb 2022 7:00 pm Google Meet
Mar MFG 22 Mar 2022 7:00 pm Google Meet
Apr MFG 19 Apr 2022 7:30 pm Google Meet
May MFG 24 May 2022 8:00 pm Google Meet
Jun MFG 21 Jun 2022 7:00 pm Dinner / Wine Tasting
Jul MFG 28 Jul 2022 7:30 pm Dinner
Aug MFG 20 Aug 2022 10:30 am AGM / Lunch

6. PROJECTS & ACTIVITIES

6.1

Outstanding Entreprise Heritage Selection

Our Business Affairs flagship project, Outstanding Enterprise Heritage Selection 2022
("OEHS"), or previously known as Outstanding Family Business Selection ("OFBS") has
been hosted by JCI Tsuen Wan for 9th year and our slogan for this year "4€E YCE #75%
F#£" which we encourage enterprise to find an innovative and efficient way to upgrade
business model from the past and make a brighter future for the next generation despite
the harshness of the pandemic. We were delighted to invited the following Judges to
determine our winners of this year OEHS:

Panel of Judges:

Michael Ming Tak Ngai (CPPCC Member)

Hon. Michael Lee Chun-Keung (Hong Kong Legco Member)

Mr. Raymond Yong Lap-Moon, GBS, JP (Former Permanent Secretary for Developme t
& Home Affairs)

Prof. Winnie Peng (Director of Tano Center for Asian Family Business and
Entrepreneurship Studies, HKUST)

The Judging Day was successfully held on 21 May 2022. Eventually we have 6 awardees
for this year. The OEHS winners are listed as below:

Enterprise Heritage Award:

Ocean Trading Company /&% 55/ ]

Chan Kan Kee Limited FEECEE

Pak Fah Yeow International Limited FI1ELHFEH




6.2

Enterprise Heritage Spiritual Award:
Nanpeng Technology Development Limited FafliERHY
Richform Holdings Limited &= Z¢4E[H
Sai Wan Ho Asia Home for the Elderly PE/& &0t

This year OEHS was proudly sponsored by Dream Labs, UAT, Topsoya (= m2.4%),
Platform Group, Memorigin ##5‘%. Heritage Partner with The Wave. Supported by
HKGCC &4 Y, FHKI &8 1T 3544%, Hong Kong Small and Medium Enterprises
Association FHEH/NUPFERESE and 17 more supporting organisations. Hereby on
behalf of JCI Tsuen Wan, | would like to thank their long support of OEHS and give us a
foundation to hold this project successfully.

Children’s Play Rights

Children’s Play Rights are mainly divided into four main sections, including the kick off
ceremony with musical ensemble online workshop, maker space stem & 3D printing
online workshop, the board game with colouring competition closing award ceremony,
and Children’s Play Rights Survey.

Kick Off Ceremony with Musical ensemble Online Workshop

This year, we are honored to provide various workshops and create fun times for children.
It was our first time to break the online over 100 more participation record and we
received a lot of thankful messages from parents and children. The Children’s Play
Rights Project has started the kick off ceremony with the first online music workshop in
April. We lead the children to make small musical instruments by using the materials they
can find at home. They also conduct an online musical ensemble in real-time with their
homemade musical instruments.Moreover, our speaker shared her valuable experience

in dealing with SEN children and the significance and purpose of self-made teaching aids.

MAKER SPACE STEM & 3D Printing Online Workshop

The second STEM workshop in May showed us how to make the woodpecker model
from physical mechanics, and taught us about the ecological aspects of woodpeckers.
Also let us know the scientific principles of STEM by making models of levers that move
woodpeckers together with children. Also, Childrens were all very excited to draw their
designs and waiting for Print out by 3D printing machine. its very meaningful to know that
the children are very interested into the process of creating their own artwork for their
first 3D prints!

The Board Game with Colouring Competition Closing Award Ceremony

The Final board game with colouring competition has been closed with press con and
Game booth in July. We make awardees drawing from a paper to a tote bag which also
promotes sustainable development, educating children about environmental protection
from an early age and more important to the children is: They can play their own game
anywhere and anytime!

Children’s Play Rights Questionnaires

The press conference conducted a questionnaire and analysis with The Society of Social
Rehabilitation and Crime Prevention, Hong Kong.

For their continuing help in conducting the research of the impact of Play in Child's
development in HK. Total of 815 children aged 3-12 and their parents are interviewed
(including online questionnaires and street questionnaires), the result is showing that:
For every 3 parents, 2 are nervous and worried about the epidemic affecting the quality
of children's Play.The average number of hours parents spend playing with their children
every day has also been reduced from 1.8 hours in 2021 to 1.5 hours.

Furthermore, after the epidemic, all children want to have more Outdoor Activities.
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6.3 Enneagram Workshop — Activating Your Inner Potential

A Leadership Development project held on 10 June with NIPP Winnie Yeung as the head
trainer. More than 50 participants including full members, prospective members and
potential prospective members enjoyed a wonderful night and learnt a lot about
enneagram. Five PM forms were received and three of them already became full
members by 15 Aug. This result also shows that the workshop was so successful not
only on leadership development, but motivation of members and prospective members.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Date Project Name Involved LOMs
14 - 15 May 2022 EA camp JCI Queensway
Personality Career Workshop JCI Victoria

“Self Discovery: How to align your | JCl Island
Personality with your career” JCI East Kowloon

17 Jul 2022 PR Event JCI North District
Boat Trip JCI City Lady

CONCLUSION & ACKNOWLEDGEMENT

This is the 9th year of JCI Tsuen Wan. With the leadership of the Board of Directors, contribution from
all members and the valuable assistance from our advisors, we achieved a lot from our project and
chapter management.

This year we have the theme igniting growth. When the theme was set last year, we expected that
Covid-19 would finish soon and 2022 should be the beginning of post-pandemics. We hope that all
the areas, especially the membership, will have growth. And all the members will have their personal
growth via participating in projects and chapter management.

On the one hand, the fifth wave came suddenly and all the plans changed unfortunately; on the other
hand, | am blessed to have a strong board of directors. In the first six months of 2022, they have to
make a lot of quick decisions on their project management. From the flagship projects like Outstanding
Enterprise Heritage Selection and Children’s Play Rights, to the small projects like MFG and PMO. |
have witnessed the growth of our board members, especially during the hard time of Hong Kong.

Our Business Affairs flagship project, Outstanding Enterprise Heritage Selection 2022 ("OEHS"), or
previously known as Outstanding Family Business Selection ("OFBS") has been hosted by JCI Tsuen
Wan for 9th year and our slogan for this year "4EE Yt #5555 which we encourage enterprise to
find an innovative and efficient way to upgrade business model from the past and make a brighter
future for the next generation despite the harshness of the pandemic.

This year OEHS was proudly sponsored by Dream Labs, UAT, Topsoya (=i Z.4%), Platform Group,
Memorigin 75 %. Heritage Partner with The Wave. Supported by HKGCC FH44pE, FHKI &
T 3449, Hong Kong Small and Medium Enterprises Association & /#&H/NUMBEREE and 17
more supporting organisations. Hereby on behalf of JCI Tsuen Wan, | would like to thank their long
support of OEHS and give us a foundation to hold this project successfully.



Another flagship project Children’s Play Rights are mainly divided into four main sections, including
the kick off ceremony with musical ensemble online workshop, maker space stem & 3D printing online
workshop, the board game with coloring competition closing award ceremony, and Children’s Play
Rights Survey. Though we cannot organize carnival like previous years because of the Covid-19, the
organizing committee has held two online workshops, which both had more than 100 participants.
This is a breakthrough of JCI Tsuen Wan with such a high number of online participations.

This year, we tried a lot of new arrangements and tries, for example, we hosted a first ever online
inaugural ceremony; we organized the first mid-year review for our board of directors; we co-hosted
EA camp with JCI Queensway, etc. Via these new arrangements and tries, the members gained more
experience and knowledge, and the growth of members means a stronger chapter. | am sure that JCI
Tsuen Wan has grown and become a stronger chapter this year and | hope that the growth will
continue in the future.

| would like to take this opportunity to sincerely thank all the continuous support form National
President Senator Karen Yeung, National Assigned Officer Susan Lai, NOM Officers, and my fellow
LOMs Presidents for their support and assistance along the course of the road in 2022.

In addition, | would like to express my heartfelt gratitude to my Presidential Advisor Senator Marco
Chan, Chapter Advisor Senator Flora Cheung, and Area Advisor 2013 National President Senator
Paul Wu. Without their valuable advice, support and encouragement, JCI Tsuen Wan wouldn’t be as
brilliant as this year.

| also would like to devote my heartfelt thanks to my board members and all appointed officers, project
chairmen and OC members for their commitments and efforts. Last but not least, my sincere
appreciation towards my Tsuen Wan fellows for offering me this valuable opportunity to give back to
the chapter.

I am sure all our members are the potential leaders of our society. We have ignited the growth this
year, and let’s keep fighting to create more impacts to our community and develop a better JCI Tsuen
Wan in the future.

Kam Man Fung
President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 57" NATIONAL CONVENTION

FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL LANTAU

OBJECTIVE AND YEAR ACHIEVEMENT

1.1

1.2

Increase membership and enhance members’ engagement

We launched several new initiatives, including “New Year Gathering”, “Hello CP”, and
“Yum Cha Gathering”. Leveraging the various casual gatherings, we managed to connect
our members together and motivated them to actively participate in our activities. At the
beginning of 2022, we only had 18 full members and 17 prospective members, and
eventually we successfully converted 9 full members during Jan - Aug, contributing to
50% growth in membership.

Launching the new project “Sustainable Lantau” Photo Exhibition to leverage with
different organization

We will launch a flagship project - the Sustainable Lantau. It is not only about community
development but also related to leadership development and business affairs. By
implementing a series of events like field trips, workshops and competitions, we hope
that we will bring more young talents to join our chapter, and inspire their personal growth.

THEME

“Do Well. Do Good” is the theme of 2022. For each of us, “Do Well” means enriching personal
quality and skillset. For JCI Lantau as a whole, “Do Well” further means having continuous
membership growth, strong bonding among members, as well as enhanced branding and
reputation. “Do Good” is to improve society through different projects. It is also consistent with
JCI Mission: “To provide development opportunities that empower young people to create
positive change.” We want to create more opportunities and possibilities for the chapter.

PROFILE
3.1 Established Since 2015 (7 Year)
3.2 Membership (Up to August 15, 2022)
° Current number of ordinary members: 27
° Current number of senior members: 3
° Average age of members: 27.1
° Gender distribution: 68% Male, 32% Female
3.3  Membership Fee (Up to August 15, 2022)
° Ordinary member: HKD1,500
° Senior member: HKD1,000
34 Sister Chapter

° NA



4. ORGANIZATION

4.1 Board of Directors

Immediate Past President Gary Cheong
Vice President (Membership Affairs) Charlotte Lam
Vice President (Business Affairs) Karen Lam
Honorary Secretary (Community Victor Pang
Development)
Honorary Treasurer Alan Chow
Director (Community Development / Noah Ho
Leadership Development)

4.2  Appointed Officer
Business Affairs Kathy Choi

4.3 Panel of Advisor
Legal Advisor Mr. Henry Wai

5. MEETING

51 Board Meetings
Date Format Venue
12 Jan 2022 Physical Formal Meeting JC office
9 Feb 2022 Online Formal Meeting Zoom
9 Mar 2022 Online Formal Meeting Zoom
13 Apr 2022 Physical Formal Meeting JC office / Zoom
11 May 2022 Physical Formal Meeting JC office / Zoom
8 Jun 2022 Physical Formal Meeting JC office / Zoom
13 Jul 2022 Physical Formal Meeting JC office / Zoom
10 Aug 2022 Physical Formal Meeting JC office / Zoom

5.2

Annual General Meeting

The 7th Annual General Meeting is scheduled to be held on 12 September to receive the
reports of the 2022 Board of Directors, to receive the 2021 Audited Accounts as well as

to elect the 2023 Board of Directors.
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5.3 Monthly Fellowship Gathering

Month Theme Venue
January 2022 Inaugural Ceremony cum MFG Urban House
March Bring you to the Metaverse Zoom
May Screen Sharing - Hong Kong White Zoom

Dolphin
July Photography Workshop Urbana House
August I'\D/Irl(__)épective Members Orientation cum | 23/F, Harbor City

54 Mid-year Evaluation Meeting

The mid-year evaluation was held to review the process and performance of the whole
board on 13 July 2022.

6. PROJECTS & ACTIVITIES

6.1 “Sustainable Lantau” Photo Exhibition
6.1.1  The Opening Ceremony successfully held on 21 May 2022, the key contents
include: the opening ceremony and preview of the planned activities.

Guest of Honor:
Mr. YU Hon-kwan, Randy, MH, JP (Chairman, Islands District Council)

Star Ambassador:
Ms. Melody Cheng (KOL)

6.1.2  Lantau Eco-Night Tour was held on 23rd July 2022, thanks to Eco-tour start-
up Little Wood Nature Education, which introduced the different animals and
biodiversity in Lantau Island.

6.1.3  “Smart Construction Site — Guided Tour of “InnoTCE” of Tung Chung East
Reclamation Project”. The innovation hub “InnoTCE” of the Tung Chung East
Reclamation Project is not only a smart construction site but also a “Technology
Incubation Platform", which applies more than 30 innovative technologies to
improve site management and enhance construction efficiency. The "InnoTCE"
guided tour led us to the smart construction site to learn about the new
construction technologies. Participants experienced the advanced technologies
first- hand and took a boat trip to take a closer look at the Tung Chung East
Reclamation Project.



- %

Gl
7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG
Date Name Chapters
3 February 2022 New Year Hiking JCI Harbor, JCI Hong Kong
Jayceettes, JCI Dragon
30 April 2022 JCI Discover, JCI Explore JCI Ocean
1 July 2022 Hotpot Gathering JCI Lion Rock, JCI Tai Ping Shan

8. OUTSTANDING PROJECTS TO BE LAUNCHED

September - “Sustainable Lantau” Photo Exhibition
September - Autumn Festival Gathering
December - Christmas Ball cum Award Ceremony

CONCLUSION & ACKNOWLEDGEMENT

| would like to express my sincere appreciation to all members of JCI Lantau for granting me the
opportunity to lead our beloved Chapter in 2022 with my Board of Directors. “Do Well. Do Good”, is
not only the slogan of 2022 — a theme that exemplifies the spirit of growing members yourself, but
also a mindset that how JCI Lantau serves our community. My heartiest thanks to my beloved 2022
Board of Directors for always being by my side, supporting each other and making our targets and
dreams come true.

In addition, special thanks to all our project sponsors and participants who supported our projects and
endeavors throughout the year.

| would also like to express my heartfelt thank you to Honorary Life President Senator John Chan,
Presidential Advisors Past National President Senator Spencer Li, Chapter President Senator Boris
Kam, Past President Senator Vincent Chung, Past President Senator Brian Woo, Immediate Past
President Gary Cheong and all Past Presidents for their generous support, continuous contribution
and valuable insights. Their advice and support taught me how to be a better leader and guided me
through challenges. This year would not be successful without you all.

Heartfelt thanks to my beloved 2022 Board of Directors, Officers, Project Chairmen and Project
Organizing Committee for accompanying me during this challenging yet rewarding journey and
unconditionally contributing your efforts and time towards the advancement of the Chapter. Words
cannot express how grateful | am to have embarked on a new journey for the Chapter this year, it truly
is one of the most unforgettable moments | had in JCI Lantau.

Last but not the least, deepest appreciation to all JCI Lantau members for their contribution and
dedication towards the Chapter all these years. It is my honor to be the President this year, serving
our beloved chapter and members!

My best wishes to the incoming 2023 Board of Directors, may they continue to unite our members and

bring the Chapter to another new height.

Emma Yu
President
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THE COMPANIES ORDINANCE (CAP.622)
COMPANY LIMITED BY GUARANTEE
ARTICLES OF ASSOCIATION
OF
JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(BEIRFEEEEREGARAT)

NAME
1. The name of the Company shall be "Junior Chamber International Hong Kong Limited" (Eil& & FE e & 44
GFHRAE).
MODEL ARTICLES

2. For the avoidance of doubt, the model articles for companies limited by guarantee as set out in Schedule 3 of the
Companies (Model Articles) Notice, Cap. 622H shall not be adopted in these Articles of Association.

INTERPRETATION

3. In the interpretation of these Articles unless the context otherwise requires, the following words or expressions
shall have the following meanings:

"Annual General Meeting" means the annual general meeting of the Members of JCIHK which must be held in each
year in the National Convention.

"associated company" means —

(a) a subsidiary of JCIHK;

(b) a holding company of JCIHK; or

(c) a subsidiary of such a holding company.

"Extraordinary General Meeting" means any general meeting of the Members other than the Annual General
Meeting, if JCIHK specially convenes under these Articles.

"JCIHK" means the JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED.

"General Meeting" means a General Meeting of Members of JCIHK whether Annual or Extraordinary.

"Hong Kong" means the Hong Kong Special Administrative Region, The People’s Republic of China.

"In Writing" means written, or printed or partly written and partly printed.

"JCI" means Junior Chamber International Inc.

"LOM" or "Local Organization Member" means any organization or entity whose objects and activities accord with
the purposes of JCIHK and which is duly admitted as a Member of JCIHK.

"Member" means any person or association duly admitted as Member of JCIHK.

"National Board of Directors" means the body of officers of JCIHK for the time being as referred to in Article 46.
"National Convention" means the annual convention of JCIHK.

"National Directors" means the members appointed by the National President Elect subject to the approval of the
General Meeting.

"National Immediate Past President" means the National President who retires from his office immediately after his
term of office stipulated in the By-Laws.

"National President Elect" means the National President who has been elected at the National Convention to serve the
following term.

"National Honorary Treasurer" means the Honorary Treasurer of JCIHK for the time being.

"National Secretary General" means the Secretary General of JCIHK for the time being.

"Office" means the registered office of JCIHK for the time being.

"Ordinance" means the Companies Ordinance, Chapter 622 of the Laws of Hong Kong and every other Ordinance
incorporated therewith or any Ordinance or Ordinances incorporated therewith or any Ordinances or Ordinance
substituted therefor and in case of any such substitution, the reference in these Articles to the provisions of the
Ordinance shall be read as references to the provisions substituted therefor in the New Ordinance or Ordinances.

"Seal" means the Seal of JCIHK.
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"Special Resolution" means a Special Resolution of JCIHK passed in accordance with section 564 of the Ordinance.
Words importing the singular number include the plural number.

Words importing the plural number include the singular number.

Words importing the masculine gender include the feminine gender.

Words importing the feminine gender include the masculine gender.

OFFICE

4. The Registered Office of JCIHK will be situated in Hong Kong Special Administrative Region, The People’s
Republic of China.

EMBLEM
5. The emblem of JCIHK shall consist of the emblem of JCI.
AFFILIATION
6. JCIHK is affiliated with the world organization JCI.
"CREED" OR DECLARATION OF PRINCIPLES AND PURPOSES

7. Members (defined in these Articles of Association) must accept the official JCI Creed or Declaration of Principles
and Purposes of JCIHK which is as follows:

We believe :

That faith in God gives meaning and purpose to human life:

That the brotherhood of man transcends the sovereignty of nations;

That economic justice can best be won by free men through free enterprise;
That government should be of laws rather than of men;

That earth’s great treasure lies in human personality;

And that service to humanity is the best work of life.

OBJECTS
8. The objects of JCIHK are:

(a)  To develop the individual abilities and stimulate joint efforts of individuals for the purpose of improving
the economic, social and spiritual development of the people in Hong Kong by:

(i) development of an awareness and acceptance of the responsibilities of citizenship;

(ii) individual participation in internal training programs to develop leadership potential;

(iii) active participation in planning and executing programs for the development of the individual and the
community;

(iv) promotion of economic development; and

(v) furtherance of understanding, goodwill and co-operation among all people.

(b)  To encourage and advance mutual understanding amongst young people in Hong Kong regardless of race
or creed.

(¢) In furtherance of the objects of JCIHK, to promote the commercial and professional activities of its
Members.

(d)  In furtherance of the objects of JCIHK, to co-operate with similar organizations throughout the world so as
to promote goodwill and confidence through international fellowship.

()  To advance and promote education and to accept donations and endowments and support establishments
and institutions for any such purposes.

()  To co-ordinate the activities of its Members to achieve the above objects.

(g) In furtherance of the objects of JCIHK but not otherwise, to promote the extension of membership to all
young people in Hong Kong.

(h) In furtherance of the objects of JCIHK but not otherwise, to promote and support charitable and social



welfare activities.

(1) In furtherance of the objects of JCIHK but not otherwise, to promote the concept of universal
interdependence.

()  In furtherance of the objects of JCIHK but not otherwise, to rent, purchase, lease or otherwise acquire for
the use of JCIHK, a suitable building or buildings in Hong Kong, to fit and furnish the same or make
arrangements for the building or buildings being properly fitted and furnished.

(k) In furtherance of the objects of JCIHK but not otherwise, to manage, conduct and carry on in the building
or buildings from time to time purchased, leased or otherwise acquired, the operations of JCIHK.

Q)] To borrow any moneys acquired for the objects of JCIHK upon such securities as are determined.

(m) In furtherance of the objects of JCIHK but not otherwise, to invest in a proper and prudent manner the
moneys of JCIHK not immediately required upon such securities as are from time to time determined.

(n)  To accept donations, hold moneys and other assets, to invest in a proper and prudent manner such moneys
in the name of JCIHK and to apply the same or other assets including the principle and the proceeds or any
part thereof for any purpose in furtherance of the objects of JCIHK.

(0)  Subject to Article 11 hereof, to hire and employ all classes of persons necessary for the objects of JCIHK
and to pay them in return for services rendered to JCIHK.

(p)  To open and operate banking account or accounts with any bank or banks for the objects of JCIHK and for
such objects, to make, give, accept, indorse, transfer, discount and negotiate bills of exchange, promissory
notes, cheques, or other similar instruments.

(q9) In furtherance of the objects of JCIHK but not otherwise, to establish, administer and maintain in Hong
Kong any charitable welfare undertaking or non-profit making school or schools.

(r)  To do all such other lawful things as are incidental or conducive to the attainment of the above objects.
Provided that:

(i) in case JCIHK shall take or hold any property which may be subject to any trusts, JCIHK shall only
deal with or invest the sum in such manner as allowed by law, having regard to such trusts;

(ii) the objects of JCIHK shall not extend to the regulation of relations between workers and employers or
organizations of workers and organizations of employers;

Provided that JCIHK shall not support with its funds or endeavour to impose on or procure to impose on or procure
to be observed by its Members or others any regulation or restriction which if an object of JCIHK would make it a
trade union.

POLITICS

9. JCIHK shall refrain from any partisan political activity.
RELIGION

10.  JCIHK shall refrain from sectarian or religious activities. The concept of "GOD" in the context of the JCI Creed
or Declaration of Principles and Purposes is to be interpreted according to one’s own religious beliefs.

INCOME & PROPERTY

11.  The income and property of JCIHK whencesoever derived shall be applied solely towards the promotion of the
objects of JCIHK as set forth in these Articles; and no portion thereof shall be paid or transferred directly or indirectly
by way of dividend, bonus or otherwise howsoever, to the persons who, at any time, are or have been Members of
JCIHK. Provided that nothing herein contained shall prevent the payment, in good faith, of reasonable or proper
remuneration to any officers or servants of JCIHK, or to any Member of JCIHK, in return for service actually rendered
to JCIHK, nor prevent the payment of interest at a rate not exceeding twelve (12) per cent per annum or two (2) per cent
above the prime rate established by The Hongkong and Shanghai Banking Corporation Limited, whichever is the less,
on money lent or reasonable and proper rent for premises demised or let by any Member to JCIHK, but so that no
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member of the National Board of Directors or governing body shall be appointed to any salaried office of JCIHK or any
office of JCIHK paid by fees, and that no remuneration or other benefit, in money or money's worth shall be given by
JCIHK to any member of National Board of Directors or governing body, except repayment of out-of-pocket expenses
and interest at the rate aforesaid on money lent or reasonable and proper rent for premises demised or let to JCIHK.
Provided that the provision last aforesaid shall not apply to any payment to any company or organization of which a
member of the National Board of Directors or governing body may be a member in which such member shall not hold
more than one-hundredth part of the capital or control not more than a one-hundredth part of its votes, and such member
shall not be bound to account for any share of profits he may receive in respect of such payment.

LIABILITY OF MEMBERS
12.  The liability of the Members is limited.
CONTRIBUTION TO ASSETS

13.  Every Member of JCIHK undertakes to contribute to the assets of JCIHK, in the event of its being wound up
while he is a Member or within one (1) year thereafter for payment of the debts and liabilities of JCIHK contracted
before the time at which he ceases to be a Member, and of the cost, charges and expenses of winding-up the same, and
for the adjustment of the rights of the contributories among themselves, such amount as may be required not exceeding
ten Hong Kong dollars per Member of JCIHK.

MEMBERS

14.  For the purpose of registration of JCIHK the number of Members shall be four thousands (4000), but the National
Board of Directors may from time to time register an increase of Members.

15. The subscribers and such other persons as the National Board of Directors at the time of incorporation of JCIHK
shall admit to membership and shall be Members of JCIHK.

CLASSIFICATION

16. Membership in JCIHK shall be classified as Local Organization Members (such Local Organization Members
shall be hereinafter collectively referred to as "LOMSs" and individually referred to as "LOM"), Individual Members,
National Alumni, Honorary Life Members, Sustaining Members and Provisional Local Organization Members.

(a)  Local Organization Members (LOMs):

(i) Local Junior Chamber or Jaycee Organizations, also known as Junior Chamber or Jaycees whose
objects and activities are in accordance with the objects of JCIHK, and which are formally affiliated
with JCIHK, shall be LOMs of JCIHK.

(ii)) LOMs shall include:

Junior Chamber International Victoria (Hong Kong) Limited,
Junior Chamber International Kowloon (Hong Kong) Limited,
Junior Chamber International Island (Hong Kong) Limited,
Junior Chamber International Peninsula (Hong Kong),
Junior Chamber International Hong Kong Jayceettes,
Junior Chamber International Lion Rock (Hong Kong) Limited,
Junior Chamber International Harbour (Hong Kong) Limited,
Junior Chamber International Yuen Long (Hong Kong) Limited,
Junior Chamber International Tai Ping Shan (Hong Kong) Limited,
Junior Chamber International Bauhinia (Hong Kong) Limited,
Junior Chamber International Dragon (Hong Kong) Limited,
Junior Chamber International East Kowloon (Hong Kong),
Junior Chamber International City (Hong Kong) Limited,
Junior Chamber International Queensway (Hong Kong) Limited,
Junior Chamber International North District (Hong Kong) Limited,
Junior Chamber International Ocean (Hong Kong) Limited,
Junior Chamber International Sha Tin (Hong Kong) Limited,
Junior Chamber International Apex (Hong Kong) Limited,
Junior Chamber International City Lady (Hong Kong) Limited,
Junior Chamber International Tsuen Wan (Hong Kong) Limited,
Junior Chamber International Lantau (Hong Kong) Limited and such other organizations or entities as
may from time to time be admitted as LOMs by JCIHK.

(b)  Individual Members:

Persons who are Members of any LOM shall be Individual Members of JCIHK. All Individual Members

shall be between the age of eighteen (18) and forty (40) years, provided that membership shall continue to



the end of calendar year in which the person reaches the age of forty (40) years, except the National
Immediate Past President who may serve beyond that calendar year in that capacity, for not more than one
(1) year. Individual Members shall have no special voting or property rights in JCIHK. Their voting
rights are exercised through the LOM with which they are affiliated.

(¢)  Honorary Life Members:
An Honorary Life Member of any LOM may become an Honorary Life Member of JCIHK, subject to the
approval of JCIHK. He shall be exempted from payment of dues and subscriptions. If he is an Individual
Member, he shall be entitled to all the rights of an Individual Member until he shall reach the age of forty
(40) years after which he shall be entitled to all the rights of a National Alumnus. Any Honorary Life
Member shall not have any right if he has not been an Individual Member before.

(d) National Alumni:
Any Individual Member of JCIHK, commencing from the 1st day of January of the year following the year
in which he shall have his 40th anniversary of his birthday, shall be eligible for alumni membership of
JCIHK, which may be granted upon payment of the required dues and approval of the National Board of
Directors. Such alumni who have been granted such alumni membership by JCIHK shall be named as
National Alumni. Such National Alumni shall be entitled to all of the rights of the Individual Members of
JCIHK save and except the right to serve on the National Board of Directors and the right to vote at the
General Meeting of JCIHK. No person who has not been an Individual Member of JCIHK shall be
eligible for National Alumni membership. The procedure for application for National Alumni membership,
the dues payable, and the service to be given to National Alumni, shall be established by the National
Board of Directors from time to time and circulated to all the LOMs.

()  Sustaining Members:
Any reputable individual or any reputable organization desiring to assist financially in extending and
promoting the purposes of JCIHK shall be eligible for affiliation as a Sustaining Member. Requirements
for Sustaining Membership will be established from time to time by the National Board of Directors.

(f)  Provisional Local Organization Members
Such organization or entity as generally subscribe to the purposes of JCIHK and which has made
application to be a LOM but whose application is not complete so as to entitle such organization or entity
to be LOM. A Provisional Local Organization Member shall be accepted only upon no less than two-thirds
(2/3) of the votes cast by the National Board of Directors, who deem that the applicant has indicated
sufficient interest in Local Organization Membership and that such applicant appears to be one which may
at a later date, upon compliance with all the requirements, be a LOM. Only such applicant as shall indicate
a clear intent to meet the requirements of a LOM shall be admitted as Provisional Local Organization
Member. A Provisional Local Organization Member must have at least twenty-five (25) Individual
Members. A Provisional Local Organization Member shall have no voting rights and property rights of any
nature therein.

DUES & SUBSCRIPTIONS

17.  The quarterly membership dues for Individual Members and National Alumni shall be such fee fixed by LOMs in
General Meetings from time to time payable in accordance with this Article 17. Payments become due on the 31st day
of January for the quarter from January to March, on the 30th day of April for the quarter from April to June, on the 31st
day of July for the quarter from July to September and on the date immediately before the commencement of the
National Convention (of that year) for the quarter from October to December each year. A LOM shall submit for and
on behalf of its Individual Members and National Alumni any outstanding payments or dues to the National Honorary
Treasurer within thirty (30) days after the issue of a debit note. Any LOM which fails to settle the payments after
thirty (30) days from the issue date of the debit note shall be declared as a non-financial LOM and a reminder will be
issued on the 45th day (from the issue date of the first debit note) plus five (5) per cent on the gross amount. All
services rendered by JCIHK to that particular non-financial LOM and Members affiliated thereto will automatically be
suspended after sixty (60) days (from the issue date of the first debit note) until all outstanding debit notes have been
settled.

18.  Any Individual Member and National Alumni may resign from JCIHK by giving notice in writing through the
LOM with which he is affiliated to the National Board of Directors at any time previous to the commencement of a
quarter; otherwise, he and the LOM to which he is affiliated will be held liable for that quarter's subscription.

19.  Any Member who by any means ceases to be a Member shall nevertheless remain liable for and shall pay to
JCIHK through his LOM all moneys which at the time of his ceasing to be a Member are due from him to JCIHK.

20. If any Member violates the Articles of Association or By-Laws of JCIHK or his conduct in or out of JCIHK in the
opinion of the National Board of Directors or the Board of Directors of LOM which that Member belongs to (who shall
certify the same in writing to the National Board of Directors) be injurious to the character or interests of JCIHK or be
derogatory to such Member's status in society, the National Board of Directors shall, after enquiry and notice given, be
empowered (if at least six (6) of their number sanction that course) to recommend such Member to resign. If such
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Member so recommended shall not resign within twenty-one (21) days from the date of such communication, the
National Board of Directors shall have power to call an Extraordinary General Meeting, giving at least twenty-one (21)
days' notice at which meeting it shall be competent for the votes of two-third (2/3) of those voting to expel such Member
from JCIHK and no appeal shall lie from their determination to any meeting or Court of Law. In a sufficiently grave
case the National Board of Directors may, without giving him the option of resigning, immediately suspend a Member
from the use of JCIHK, and shall forthwith call an Extraordinary General Meeting to consider the question of his
expulsion.

GENERAL MEETINGS

21. JCIHK shall in each year hold a General Meeting as its Annual General Meeting in addition to any other
meetings in that year and shall specify the meeting as such in the notices calling it. The Annual General Meeting shall
commence during the first twenty-eight (28) days of September and end within September each year. The exact time
and place of the Annual General Meeting shall be approved by the National Board of Directors.

22.  The Annual General Meeting of JCIHK shall be for the purposes of adopting the Annual Reports of the LOMs
and the National Board of Directors and the Annual Accounts of JCIHK completed with auditor's reports, electing /
appointing members of the National Board of Directors, appointing auditor or auditors, adopting JCIHK's programs and
discussing any other matters relating to the constitution and management of JCIHK.

23.  All General Meetings other than Annual General Meetings shall be called Extraordinary General Meetings.

24.  The National Board of Directors may whenever they think fit, convene Extraordinary General Meetings of
JCIHK specifying in the notice convening the meeting the objects for which the meeting is called, and to which the
discussion must be strictly confined.

25.  The National Board of Directors shall also call an Extraordinary General Meeting under the same conditions and
restrictions as referred to in Article 24 hereof upon the written requisition of

(a) two (2) or more LOMs or
(b) sixty (60) or more Individual Members from at least two (2) LOMs.

The requisition with the notice convening the meeting shall be sent or supplied to every Member. If the requisition is
raised by the Individual Members from two (2) LOMs only, the number of the Individual Members from each of the two
(2) LOMs shall not be less than thirty (30).

NOTICE OF GENERAL MEETINGS

26.  An Annual General Meeting and a meeting called for the passing of a Special Resolution shall be called by
twenty-one (21) days' notice in writing at the least, and a meeting of JCIHK other than an Annual General Meeting or a
meeting for the passing of a Special Resolution shall be called by fourteen (14) days' notice in writing at the least. The
notice shall be exclusive of the day on which it is served or deemed to be served and of the day for which it is given, and
shall specify the place, the day and the hour of the meeting and, in case of special business, the general nature of that
business and shall be given, in manner specified in these Articles or in such manner, if any, as may be prescribed by
JCIHK in General Meeting, to such persons as are, under the Articles of JCIHK, entitled to such notices from JCIHK.

Provided that a meeting of JCIHK shall, notwithstanding that it is called by shorter notice than that specified in this
Article be deemed to have been duly called if it is so agreed,

(a) in the case of a meeting called as the Annual General Meeting, by all the Members entitled to attend and
vote thereat; and

(b) in the case of any other meeting, by a majority in number of the Members having a right to attend and vote
at the meetings being a majority together representing not less than ninety-five (95) per cent of the total
voting rights strength of all the Members entitled to attend and vote at that meeting.

27.  The accidental omission to give notice of a meeting to, or the non-receipt of the notice of a meeting by, any
Member shall not invalidate the proceedings at that meeting.

PROCEEDINGS AT GENERAL MEETINGS

28.  The quorum for any General Meeting shall be two-thirds (2/3) of all LOMs and the quorum must continue to be
present throughout the meeting.

29.  All business shall be deemed special that is transacted at an Extraordinary General Meeting and also all that is



transacted at an Annual General Meeting except for consideration of the accounts, balance sheets and the reports of the
National Board of Directors and auditors, the election / appointment of the National Board of Directors in the place of
those retiring and appointing of and fixing the remuneration of the auditors.

30. The National President, or in his absence, the National Immediate Past President or failing him, the National
General Legal Counsel, or a National Executive Vice President so appointed by the National President, shall act as
chairman at every General Meeting of JCIHK, or if there be no chairman, or if at any General Meeting he shall not be
present within fifteen (15) minutes after the time appointed for holding such meeting, or if he shall have previously
notified the National Secretary General of his intention of not being present, the LOMs shall choose another member of
the National Board of Directors as chairman; and if no member of the National Board of Directors be present or if all
the members of the National Board of Directors present decline to take the chair, then the members of the LOMs present
shall choose one of their members to be chairman of the meeting.

31.  If within half an hour from the time appointed for any General Meeting a quorum is not present, the meeting, if
convened upon the requisition of Members, shall be dissolved. In any other case and subject to the restriction imposed
in Article 21 for holding Annual General Meetings it shall stand adjourned to the same day in the next week at the same
time and place or a place to be appointed by the National Board of Directors, provided that the place of the meeting will
be made known to all Members within twenty-four (24) hours from the adjournment time of the meeting so dissolved.
This adjourned meeting shall proceed with the original agenda even if the Members do not constitute a quorum.

32.  The chairman may, with the consent of the meeting at which a quorum is present (and shall if so directed by the
meeting), adjourn the meeting from time to time and from place to place, but no business shall be transacted at any
adjourned meeting other than the business left unfinished at the meeting from which the adjournment took place.
When a meeting is adjourned for thirty (30) days or more, notice of the adjourned meeting shall be given as in the case
of an original meeting. Save as aforesaid it shall not be necessary to give any notice of an adjournment or of the
business to be transacted at an adjourned meeting.

33. At any General Meeting a resolution put to the vote of the meeting shall be decided on a show of hands unless a
poll is (before or on the declaration of the result of the shows of hands) demanded:

(a) by the chairman; or
(b) Dby at least two (2) LOMs in attendance or by proxy; or

Unless a poll is so demanded a declaration by the chairman that a resolution has on a show of hands been carried or
carried unanimously or by a particular majority, or lost and an entry to that effect in the book containing the minutes of
proceedings of JCIHK shall be conclusive evidence of the fact without proof of the number or proportion of the votes
recorded in favour of or against such resolution. The demand for a poll may be withdrawn.

34.  Except as provided in Article 36, if a poll is duly demanded it shall be taken in such manner as the chairman
directs, and the result of the poll shall be deemed to be the resolution of the meeting at which the poll was demanded.

35.  Inthe case of an equality of votes, whether on a show of hands or on a poll, the chairman of the meeting at which
the show of hands takes place or at which the poll is demanded, shall be entitled to a second or casting vote except in the
matters of election or appointment of the members of the National Board of Directors.

36. A poll demanded on the election of a chairman, or on a question of adjournment, shall be taken forthwith. A
poll demanded on any other question shall be taken at such time as the chairman of the meeting directs and any business
other than that upon which a poll has been demanded may be proceeded with pending the taking of the poll.

VOTES OF LOMS

37.  Of the classes of Members, only the LOMs are entitled to vote. Every LOM shall have one (1) vote each in all
matters except for election of elective members of the National Board of Directors.

38.  The following voting strength will be accorded to each LOM for election of elective members of the National
Board of Directors at General Meeting:

(a) (i) LOM Vote: One (1) vote for each LOM by virtue of its affiliation plus,
(i) Membership Vote: One (1) vote for LOMs with twenty-five (25)-thirty (30) paid up Individual
Members, or
Two (2) votes for LOMs with thirty-one (31)-fifty (50) paid up Individual Members, or
Three (3) votes for LOMs with fifty-one (51)-one hundred (100) paid up Individual Members, or
Four (4) votes for LOMs with one hundred and one (101)-one hundred fifty (150) paid up Individual
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Members, or

Five (5) votes for LOMs with over one hundred fifty-one (151) paid up Individual Members as the

case may be, plus

(b) Executive Vote: One (1) vote for each of the five (5) LOM Board of Directors, namely, the President, Vice

President or Executive Vice President (irrespective of the number of Vice President and Executive Vice
President in a LOM), Honorary Secretary, Honorary Treasurer and Immediate Past President personally
present at such General Meeting for election. To avoid doubt, no proxy of the aforesaid members of LOM
Board of Directors present at General Meeting will be counted for the purpose of this Article 38(b).

39.  No LOM shall be entitled to vote at any General Meeting unless all moneys due and payable by it to JCIHK in its
capacity as LOM have been fully paid before that General Meeting.

40.  Ona poll votes may be given either in attendance or by proxy.

41. The instruments appointing a proxy shall be in writing in such form as the National Board of Directors may
approve and shall be deposited at the Office at least forty-eight (48) hours before the time for holding the General
Meeting to which it refers. A proxy shall be entitled to demand or join in demanding a poll and on a poll votes may be
given either in attendance or by proxy. No LOM which is being appointed as a proxy may act as a proxy for another
LOM at each General Meeting of JCIHK, and proxy holder must be a LOM in good standing who is entitled to vote at
the General Meeting.

42.  An instrument appointing a proxy shall be in the following form or a form as near thereto as circumstances admit:

JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(EEBFHE ARG AIRAF)

We [ ] of [ ], being a LOM of JCIHK, hereby appoint [ ] of
[ ] or failing them [ ] of
[ ] as our proxy to vote for us on our behalf at the [Annual or Extraordinary, as the case may be]
General Meeting of JCIHK to be held on the [ ] day of [ 120[ ] and at any adjournment
thereof.

Signed this [ ] day of [ 120[ ]

243. Where it is desired to afford LOMs an opportunity of voting for or against a resolution the instrument appointing a
proxy shall be in the following form or a form as near thereto as circumstances admit:

JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(BB T T EEGARAF)

We [ ] of ], being a LOM of JCIHK, hereby appoint [ ] of
[ ] or failing them [ ] of
[ ] as our proxy to vote for us on our behalf at the [Annual or Extraordinary, as the case may be]
General Meeting of JCIHK to be held on the [ ] day of [ 120[ ] and at any adjournment
thereof.

Signed this [ ] day of [ 120[ ]

This form is to be used *in favour of/against the resolution. Unless otherwise instructed, the proxy will vote as they
think fit.
*Strike out whichever is not desired.

44.  The instrument appointing a proxy shall be deemed to confer authority to demand or join in demanding poll.

45. A vote given in accordance with the terms of an instrument of proxy shall be valid notwithstanding the previous
death or insanity of the principal or revocation of the proxy or of the authority under which the proxy was executed,
provided that no intimation in writing of such death, insanity or revocation as aforesaid shall have been received by
JCIHK at the Office before the commencement of the meeting or adjourned meeting at which the proxy is used.

MANAGEMENT
46. The management of the affairs of JCIHK shall be vested in the National Board of Directors consisting of a

National President, a National General Legal Counsel, not more than two (2) National Executive Vice Presidents, not
more than ten (10) National Vice Presidents, a National Secretary General, a National Honorary Treasurer, not more



than ten (10) National Directors and an ex-officio, the National Immediate Past President.

47.  National General Legal Counsel, National Secretary General and National Honorary Treasurer shall be appointed
by the National President subject to the approval of the General Meeting.

48. A maximum of ten (10) National Directors shall be appointed by the National President subject to the approval of
the General Meeting.

49. A quorum at a meeting of the National Board of Directors shall be fifty (50) per cent of total member of the said
National Board of Directors.

50.  Each member of the National Board of Directors will be entitled to one vote only. Proxy will not be accepted.
But in the case of a tie the chairman of the meeting shall have a second and casting vote.

51.  The National Board of Directors may exercise in addition to the powers and authorities under these Articles
expressly conferred on them all such powers and do all such acts and things as may be exercised and done by JCIHK
and which are not hereby or by the Ordinance expressly directed to be exercised or done by JCIHK in General Meeting
except that the authority of the National Board of Directors to borrow funds in the name of JCIHK is limited to an
aggregate amount of HK$150,000.00.

52.  The National Board of Directors shall have power to appoint or remove employees of JCIHK, and to fix the
amount of their remuneration.

53.  The National Board of Directors shall have power to appoint or remove committee or committees deemed proper
and necessary to fulfill the objects and purposes of JCIHK.

54. A member of the National Board of Directors shall not vote at meetings of the National Board of Directors on
motion or motions concerning his own conduct, or any matters in which he is a complainant.

55. A member of the National Board of Directors shall not vote in respect of any such contract, arrangement or
transaction or proposed contract, arrangement or transaction in which he is so interested, and if he shall do so his vote
shall not be counted, nor shall he be counted in the quorum present at the meeting.

DECLARATION OF MATERIAL INTERESTS IN CONTRACTS, ARRANGEMENTS AND TRANSACTIONS

56.  Contract, arrangement or transaction made in name of JCIHK shall be signed by member of the National Board
of Directors, unless specified under the By-Laws. Member of the National Board of Directors or Member appointed
with official responsibility who is in any way, directly or indirectly, interested in a contract, arrangement or transaction
or proposed contract, arrangement or transaction with JCIHK shall, if his interest in such contract, arrangement or
transaction or proposed contract, arrangement or transaction is material, declare the nature and extent of his interest at
the earliest meeting of the National Board of Directors at which it is practicable for him so to do notwithstanding that
the question of entering into the contract, arrangement or transaction is not taken into consideration at that meeting. A
general notice to the National Board of Directors by such member stating that, by reason of facts specified in the notice,
he is to be regarded as interested in contracts, arrangements or transactions or proposed contracts, arrangements or
transactions of any description which may subsequently be made or contemplated by JCIHK, shall be deemed for the
purpose of this Article to be a sufficient declaration of his interest but no such general notice shall have effect in relation
to any contract, arrangement or transaction or proposed contract, arrangement or transaction unless it is given before the
date on which the question of entering into the same is first taken into consideration on behalf of JCIHK.

FUNDS

57.  Funds of JCIHK may be operated through the appointed Bank or Banks with which they are on deposit by the
joint signatures of either the National Honorary Treasurer or National President or National Immediate Past President
and either the National General Legal Counsel or National Secretary General or any one of the National Executive Vice
Presidents.

PROCEEDINGS OF MEETINGS OF THE NATIONAL BOARD OF DIRECTORS
58.  Meetings of the National Board of Directors shall be held at least once a month. On the written request of any
five (5) members of the National Board of Directors thereof, a special meeting of the National Board of Director shall

be called by the National Secretary General.

NATIONAL SECRETARY GENERAL
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59.  The National Secretary General shall be appointed by the National President subject to the approval of the
General Meeting and upon such conditions as they may think fit; and any National Secretary General so appointed may
be removed by the National President subject to the approval of the General Meeting.

60. A provision of the Ordinance or these Articles requiring or authorizing a thing to be done by or to a member of
the National Board of Directors and the National Secretary General shall not be satisfied by its being done by or to the
same person acting both as member of the National Board of Directors and as, or in place of, the National Secretary
General.

THE SEAL

61.  The National Secretary General shall affix the seal of JCIHK, with authority of the National Board of Directors
and in the presence of at least one other member of the National Board of Directors to all instruments requiring to be
sealed, and all such instruments shall be signed by two (2) members of the National Board of Directors present, one of
whom shall be the National President or the National Secretary General.

ACCOUNTS
62.  The National Board of Directors shall cause true accounts to be kept with respect to:

(a) all sums of money received and expended by JCIHK and the matters in respect of which the receipt and
expenditure takes place;

(b) all the assets and liabilities of JCIHK;

(c) all sales and purchases of goods by JCIHK; and

(d) all other matters necessary to show a true and fair view of the financial state and condition of JCIHK.

63.  The annual accounts shall be made up and closed to 31st day of December in each year, and a balance sheet
containing a summary of the assets and liabilities of JCIHK shall be prepared by the National Honorary Treasurer.

64.  The books of account shall be kept at the Office of JCIHK or, subject to section 374 of the Ordinance, at such
other place or places as the members of National Board of Directors think fit, and shall always be open to the inspection
of the members of National Board of Directors or representatives nominated by LOMs.

AUDITOR

65.  Auditors shall be appointed and their duties are regulated in accordance with Division 5 of Part 9 of the
Ordinance.

COMMUNICATIONS TO AND BY JCIHK

66. (a) subject to these Articles of Association, anything sent or supplied by or to JCIHK under these Articles of
Association may be sent or supplied in any way in which Part 18 of the Ordinance provides for documents
or information to be sent or supplied by or to JCIHK for the purposes of the Ordinance.

(b) subject to these Articles of Association, any notice or document to be sent or supplied to a member of the
National Board of Directors in connection with the taking of decisions by the National Board of Directors
may also be sent or supplied by the means by which that member of the National Board of Directors has
asked to be sent or supplied with such a notice or document for the time being.

(c) a member of the National Board of Directors may agree with JCIHK that notices or documents sent to that
member of the National Board of Directors in a particular way are to be deemed to have been received
within a specified time of their being sent, and for the specified time to be less than forty-eight (48) hours.

67. Notwithstanding the methods permitted for giving notice to Members under these Articles of Association, if a
Member who has no registered address within Hong Kong, has not agreed upon JCIHK’s request to receive notice or
information through any means other than by post, and has not supplied to JCIHK an address within Hong Kong for the
giving of notice of him a notice addressed to him and exhibited in the Office for forty-eight (48) hours shall be deemed
to be duly given to him at the expiration of the said forty-eight (48) hours.

BY-LAWS

68.  Subject to the approval of two-thirds (2/3) of the votes cast by all the LOMs present in the Extraordinary General
Meeting, the National Board of Directors may make, add to, alter and repeal By-Laws for the regulation of JCIHK, its
officers and employees or the Members thereof or any section thereof, and as to the use or enjoyment of JCIHK
premises or any part thereof provided the By-Laws so made are not inconsistent with the present Articles of Association.



69.  Any such alteration, addition or repeal of the existing or any new By-Laws or any additions thereof or alteration
or repeal thereof shall be binding on all Members. They shall be sent or supplied to all Members and shall be entered
in a book to be kept by the National Secretary General for that purpose and such book shall be open to the inspection of
all Members.

INDEMNITY

70.  Only in furtherance of the objects of JCIHK but not otherwise, a member of the National Board of Directors or
former member of the National Board of Directors may be indemnified out of JCIHK’s assets against any liability
incurred by the member of the National Board of Directors to a person other than JCIHK or an associated company of
JCIHK in connection with any negligence, default, breach of duty or breach of trust in relation to JCIHK or associated
company (as the case may be), provided that such indemnity does not cover:

(a) Any liability of the member of the National Board of Directors to pay—

(i) afine imposed in criminal proceedings; or

(i) a sum payable by way of a penalty in respect of non-compliance with any requirement of a regulatory
nature; or

(b) Any liability incurred by the member of the National Board of Directors—

(i) in defending criminal proceedings in which the member of the National Board of Directors is
convicted;

(i) in defending civil proceedings brought by JCIHK, or an associated company of JCIHK, in which
judgment is given against the member of the National Board of Directors;

(iii) in defending civil proceedings brought on behalf of JCIHK by a Member or a member of an associated
company of JCIHK, in which judgment is given against the member of the National Board of
Directors;

(iv) in defending civil proceedings brought on behalf of an associated company of JCIHK by a member of
the associated company or by a member of an associated company of the associated company, in which
judgment is given against the member of the National Board of Directors; or

(v) in connection with an application for relief under section 903 or 904 of the Ordinance in which the
Court refuses to grant the member of the National Board of Directors relief.

(c) A reference in Article 70(b) to a conviction, judgment or refusal of relief is a reference to the final decision
in the proceedings.

(d) For the purposes of Article 70(c), a conviction, judgment or refusal of relief—
(1) if not appealed against, becomes final at the end of the period for bringing an appeal; or
(i) if appealed against, becomes final when the appeal, or any further appeal, is disposed of.

e or the purposes of Article ii), an appeal is disposed of if —
For th f Article 70(d)(ii 1is di d of if’
(i) itis determined, and the period for bringing any further appeal has ended; or
(ii) 1itis abandoned or otherwise ceases to have effect.

WINDING-UP

71.  If at any time the number of LOMs shall fall below three (3) or the total Individual Members of all LOMs shall
fall below two hundreds (200) the National Board of Directors shall summon an Extraordinary General Meeting to be
convened as provided under Article 24 and such meeting, may by an Extraordinary Resolution declare that JCIHK ought
to be wound up, and it shall be wound up accordingly.

72.  If upon the winding-up or dissolution of JCIHK there remains, by reason of Article 71 or otherwise, after
satisfaction of all its debts and liabilities, any property whatsoever, the same shall not be paid to or distributed among
the Members of JCIHK, but shall be given or transferred to some other institution or institutions having objects similar
to the objects of JCIHK, and which shall prohibit the distribution of its or their income and property among its or their
members to an extent at least as great as is imposed on JCIHK under or by virtue of Article 11 and this article, such
institution or institutions to be determined by the Members at or before the time of dissolution, and in default thereof by
a Judge of the High Court of the Hong Kong Special Administrative Region having jurisdiction in regard to charitable
funds, and if so far as effect cannot be given to the aforesaid provision, then to some charitable objects.

MEMBERS’ ADDRESS

73.  Members changing their correspondence address shall give due notice in pursuance to Article 66 and Part 18 of
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the Ordinance to the National Secretary General and furnish him with an address to which notices, letters or other
communications may be sent or supplied. All notices, letters and other communications sent or supplied by any of the
means pursuant to Article 66 and Part 18 of the Ordinance to such address (in default of notice of change of address)
shall be considered as having been duly received by the Member.

HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

74. There existed an un-incorporated body within the framework of JCIHK called the Hong Kong Junior Chamber
Trust Fund ("Trust Fund") which, under the stewardship of a board of trustees elected from amongst Past National
Presidents of JCIHK, managed certain funds in furtherance of the purposes of JCIHK and those of its LOMs.

In order to secure a better management of the Trust Fund, Hong Kong Junior Chamber Foundation Limited was
incorporated on 2nd February 2004 for the purpose of, inter alia, taking over all the moneys, investments, assets and
property maintained by the Trust Fund and in furtherance of the objects of the Trust Fund under its own constitution.

In these Articles, unless the context otherwise required:

"Foundation" means the aforesaid Hong Kong Junior Chamber Foundation Limited, including all moneys, investments
and property paid or transferred to and accepted by the Board of Directors of the Foundation and such of the
accumulations of income which the Board of Directors of the Foundation is entitled to treat as an accretion to the
Foundation, all accretions and additions thereto from any source, and the investment, property and assets from time to
time representing the said moneys, investments, property, accumulations, accretions and additions.

75.  The Foundation shall hold the funds transferred to it under a deed dated 23rd July 2004 and signed between Hong
Kong Junior Chamber Foundation Limited of the first part, JCIHK of the second part and Pang Kin Man Edmond,
Cham Ka Hung Daniel, Wong Chi Wing, Lung Chee Ming George, Pak Fu Hung who together were then constituting
the Board of Trustees of the Trust Fund of the third part. The Foundation shall hold, administer and distribute the
funds transferred to it or any part thereof for the benefit of the members of JCIHK at large.

We, the several persons whose names, addresses and descriptions are hereto subscribed, are desirous of being formed
into JCIHK, in pursuance of this Articles of Association.

Names, Addresses and Descriptions of Subscribers

Signed J.S. LEE (F|%#4%) Merchant
74 Kennedy Road, Hong Kong.

Signed A.de O. SALES Merchant
12 Victory Avenue, Kowloon.

Signed LIM How Ping (#f7&) Merchant
124, Kennedy Road, Hong Kong.

Signed H. C. E. BRUCE Merchant
7/F, Sunning Court, Hong Kong

Signed Henry HOWELL Merchant
207 Stewart Terrace, Hong Kong

Signed Jack ASWANI Merchant
137 Wong Nei Chung Road, Hong Kong

Signed LIM Kim Chong (#£458) Merchant
42 Village Road, Hong Kong

Signed CHUN Kee Hoi (FfE5) Merchant
31 Seymour Rd., 2nd F1., HK

Signed Rogerio H. LOBO Merchant

21 South Bay Rd

Dated this 21st day of JANUARY, 1952
WITNESS to the above signatures:
(Signed)
Solicitor,
Hong Kong
H. A. de B. BOTELHO
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
LIMITED

BY-LAWS

1 These By-Laws shall be effective immediately upon approval by two-thirds
(2/3) of the votes cast by all LOMs present at an Extraordinary General
Meeting called for such purpose. It may only be amended, revised or altered
by the same manner.

2 In these By-Laws, expressions defined or to which a meaning is assigned in
the Articles of Association shall, unless otherwise defined herein, bear the
same meaning when used herein.

3 Voting strength at General Meetings (other than for election of elective
members of the National Board of Directors) will be one (1) vote per LOM
in good standing. Proxy will be accepted provided that the Proxy holder
shall be also a LOM in good standing and that such LOM shall only act as
Proxy of only one LOM. Proxy must be notified to the National Secretary
General in writing at least forty eight (48) hours before the time of a General
Meeting.

3A The Chairman of the General Meeting shall have a casting vote in case of a
tie in matters other than election or appointment of the members of the
National Board of Directors.

4 LOCAL ORGANIZATION MEMBERS (LOMs)

4-1 Definition :
An organization or entity whose objects and activities are in accord with the
purpose of JCIHK, and which is formally affiliated to JCIHK, shall be LOM
of JCIHK.

4-2  Qualifications :

4-2-1 Affiliation as a LOM shall only be granted provided that the applicant has
been a Provisional Local Organization Member for at least six (6) months.

4-2-2 LOMs shall maintain age limits of not less than eighteen (18) and not more
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4-2-5

4-2-6

4-2-7

than forty (40) for Individual Members, provided that membership shall
continue until the end of the calendar year in which the person reaches the
age of forty (40) years, except the National Immediate Past President who
may serve beyond that calendar year in that capacity, for not more than one

(1) year.

JCIHK encourages LOMs to abstain from any discrimination except on the
ground of age.

Applicants for affiliation shall be required to exhibit a reasonable history of
organizational stability, including a proper and well-integrated committee
system to implement projects that serve to fulfil and/or further the objects
purpose of JCIHK.

Applicants for affiliation must have at least twenty five (25) Individual
Members.

Applicants for affiliation must have received the supervision of a member of
the National Board of Directors duly appointed by the National President for
such purpose for at least six (6) months before the application will be
considered.

Applicants for affiliation must be represented by one of their officers at the
National Convention (as mentioned under By-Law 10 hereinbelow) at which
they seek full affiliation.

4-3  Specific Requirements :

Each application for LOM membership must reach the National Secretariat
(as mentioned under By-Law 16 hereinbelow) not later than thirty (30) days
before the opening date of the National Convention at which affiliation is
sought.

Each application shall be accompanied by such details of the following
matters as may be deemed appropriate by the National Board of Directors.

(a) Name and address

(b) Name and addresses of the officers and directors of the applicant

(c) A list of names and addresses of the applicant’s members

(d) Particulars of incorporation

(e) A copy of the constitution and by-laws of the applicant

(f)  Brief report on the formation of the applicant and achievement during
the period at which the applicant is a Provisional Local Organization
Member of JCIHK

(g) Brief plan for the following year and extension plan and target

(h) The applicable dues for all Individual Members of the applicant

(i)  Certification of supervising member of the National Board of
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Directors (as mentioned in By-Law 8-7 hereinbelow) and his
recommendation to affiliate the applicant.

4-4  Procedure :

4-4-1

442
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The procedure for affiliation of a new LOM shall be as follows :

The applicant shall complete a form furnished by the National Secretary
General.

This form, together with all materials requested therein, shall be transmitted
by the National Secretariat to the National Secretary General. A copy of
such shall be transmitted by the National Secretariat to the National
President and a member of the National Board of Directors who has been
assigned by the National President to take care of the membership affairs.

The National Board of Directors shall convene a special meeting to study
the application and decide whether they shall recommend approval to the
General Meeting.

4-5 Approval of Affiliation :

Application for Local Organization Membership which meets the
requirements of these By-Laws and the Articles of Association of JCIHK
shall be approved by two-thirds (2/3) of the votes cast at the General
Meeting of the National Convention.

4-6 Relationship with JCIHK :

4-6-1

4-6-2

The organization and composition are the internal concern of a LOM,
therefore JCIHK normally shall not interfere in the internal affairs of a LOM
or to rule between LOMs.

LOMs of JCIHK however, must observe and be bound by the Articles of
Association and By-Laws and regulations that may be imposed upon by the
National Board of Directors.

4-7 Disqualification :

Where a LOM fails to maintain the minimum membership of twenty five
(25) or where the National Board of Directors are of the opinion that a LOM
is no longer qualified for membership under the Articles of Association and
By-Laws of JCIHK, the National Board of Directors may suspend or
terminate the membership of that LOM subject to ratification by two-thirds
(2/3) of the votes cast at the General Meetings of JCIHK. Existing LOMs
whose membership falls below twenty five (25) and are suspended under
this By-Law, shall be given six (6) months to bring their membership to the
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minimum number or above; otherwise, their affiliation will be terminated.

4-8 Termination of affiliation :

5

5-1

Any LOM may terminate its affiliation with JCIHK and may cease to be
affiliated immediately upon its lodging notice of its wish to do so with the
National Secretary General accompanied by all monies due by it to JCIHK.

PROVISIONAL LOCAL ORGANIZATION MEMBERS

Definition :

Provisional Local Organization Members shall be such organizations or
entities as generally subscribe to the purposes of JCIHK and which have
made application to be LOMs but whose applications are not complete so as
to entitle such organization or entities to be LOMs.

5-2  Acceptance of Provisional Local Organization Member:

A Provisional Local Organization Member shall be accepted only upon a
two-thirds (2/3) of the votes cast by the National Board of Directors who
deem that the applicant has indicated sufficient interest in Local
Organization Membership and that such applicant appears to be one which
may at a later date, upon compliance with all requirements, be eligible to be
a LOM. Only such applicants as shall indicate a clear intent to meet the
requirements of a LOM shall be admitted as Provisional Local Organization
Members.

5-3  Minimum Membership :

A Provisional Local Organization Member must have at least twenty five
(25) Individual Members.

5-4 Rights:

Provisional Local Organization Members shall have no voting rights and
property rights of any nature therein.

5-5 Disqualification :

Where a Provisional Local Organization Member fails to maintain the
minimum membership of twenty five (25) or where the National Board of
Directors are of the opinion that a Provisional Local Organization Member
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is no longer qualified for provisional membership under the Articles of
Association and By-Laws of JCIHK, the National Board of Directors may
suspend or terminate the membership of that Provisional Local Organization
Member subject to ratification by two-thirds (2/3) of the votes cast at the
General Meetings of JCIHK. Existing Provisional Local Organization
Member whose membership falls below twenty five (25) and are suspended
under this By-Law, shall be given six (6) months to bring their membership
to the minimum number or above; otherwise, their affiliation will be
terminated.

NATIONAL ALUMNI

Definition :

Any Individual Member of JCIHK, commencing from the 1% of January of
the year following the year in which he shall have his 40" anniversary of his
birthday, shall be eligible for alumni membership of JCIHK, which may be
granted upon payment of the required dues and approval of the National
Board of Directors. Such alumni who have been granted such alumni
membership by JCIHK shall be named as National Alumni. No person
who has not been an Individual Member of JCIHK shall be eligible for
National Alumni membership. The procedure for application for National
Alumni membership and the service to be given to National Alumni, shall
be established by the National Board of Directors from time to time and
circulated to all the LOMs.

Acceptance :

All applications by the eligible alumni shall be accepted and approved by
the National Board of Directors through their respective LOM endorsement.

Rights :
National Alumni shall be entitled to all of the rights and privileges of
Individual Members of JCIHK save and except the right to serve on the
National Board of Directors and the right to vote at the General Meeting of
JCIHK.

Dues and Subscriptions :

Dues and Subscription of National Alumni shall be determined by the
National Board of Directors from time to time.

Disqualification :

National Alumni membership may be suspended or terminated by JCIHK, if
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7-2

7-3

7-4

7-5

7-6

a National Alumnus fails to pay his due or subscription as required by the
National Board of Directors, or the National Board of Directors is in the
opinion that such Member is no more qualified to be a National Alumnus
for one reason or another.

SUSTAINING MEMBERS

Definition :

Any reputable individual or any reputable organization desiring to assist
financially in extending and promoting the purposes of JCIHK shall be
eligible for affiliation as a Sustaining Member. Requirements for Sustaining
Membership will be established from time to time by the National Board of
Directors.

Acceptance :

Sustaining Membership shall be approved by the National Board of
Directors from time to time.

Rights :

Sustaining Members shall have neither voting rights nor property rights of
any nature.

Dues and Subscriptions :

Sustaining Members shall pay an annual due to JCIHK. The amount of such
due shall be determined by the National Board of Directors from time to
time.

Disqualification :

Sustaining Membership may be suspended or terminated by the National
Board of Directors when a Sustaining Member fails to pay his due or
subscription as required by the National Board of Directors, or the National
Board of Directors is in the opinion that such member is no more qualified
to be a Sustaining Member for one reason or another.

Sustaining Member termination of affiliation :

A Sustaining Member may terminate its affiliation with JCIHK in
accordance with the manner prescribed in By-Law 4-8 as applied to LOMs
provided that the dues and subscriptions having been paid to JCIHK by the
Member shall not be refunded either in part or whole.
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8 OBLIGATIONS OF LOMS

8-1 LOMs shall observe and be bound by the Articles of Association and
By-Laws of JCIHK.

8-2 LOMs shall be non-profit making entities.

8-3 LOMs shall notify JCIHK of any changes or revisions of their Articles of
Associations, By-Laws and/or regulations as may be applicable from time to
time.

8-4 LOMs shall declare their Individual Membership to JCIHK with full list of

names and addresses of such Individual Members quarterly at the meeting of
the presidents of LOMs, National Board of Directors and project chairmen
(hereafter referred to “Joint Board of Directors’ Meetings”).

8-5 LOMs shall observe and be bound by resolutions so passed at General
Meetings of JCIHK.
8-6 LOMs shall notify the National Board of Directors the date, time and place

and Agenda of their Board Meetings and General Meetings, and furnish the
National Board of Directors with copies of the minutes of such meetings.

8-7 LOM s shall accept supervision from National Board of Directors or member
of the National Board of Directors so appointed by the National President.

8-8 LOMs shall make reports to JCIHK on specific matters from time to time as

may be required by the National President, or member of the National Board
of Directors within the scope of their respective responsibilities.

9 SENATE AND SENATORS

9-1 Definition :

A Life Membership of Junior Chamber International Inc. (hereinafter
referred to “JCI”) entitled Junior Chamber International (JCI) Senator, may
be awarded by JCI to Individual Members or past Members as a means to
honouring them for rendering outstanding service to JCIHK and/or its LOM.

9-2  Qualification of Senators :

9-2-1 (A) Nominee should have been a Member of good standing (never been
declared delinquent by his LOM or JCIHK) for at least three (3)
consecutive years with active participation, during which time, he/she
should have participated actively in at least three major projects of
his/her LOM (at least once as projects chairman, or held position in the
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Board of Directors of his/her LOM), and has completed his/her office
in an outstanding manner.

(B) Nominee should have participated actively in at least one JCIHK
project as a committee member, or held position in JCIHK Board with
superior contribution.

(C) Nominee should have at least an 80% attendance record to his/her
LOMs meetings and functions, which he/she is required to attend
within a period of three (3) consecutive years (certified by his LOM
President). Satisfactory reasons should be given in case he/she is not
able to attain this attendance record.

(D) Nominee should have made positive contribution towards the
membership and extension of his/her LOM and/or JCIHK.

(E) Nominee should have at least attended two (2) National Conventions
of JCIHK, and actively participated in two discussion groups.
Preferably, applicant should have also attended at least one (1)
Regional Conference of JCI. Reasons should be stated in case he/she
has not been able to do so.

(F) In case Nominee has not been able to comply with part of the above
qualifications, his/her LOM President should state in great details the
outstanding contribution and achievements by the Nominee at local,
national or international levels related to JCIHK or JCI to merit his/her
nomination.

(G) Nominee should have at all times promoted the image of JCIHK and
strive to further the interest of JCIHK.

(H) Nominee should not have any commitment with or to any other
organizations, which is contradictory to the beliefs of JCIHK.

(D Nominee should have a good record of his/her behaviour within and
outside JCIHK.

9-2-2 JCIHK encourages each LOM to establish additional regulations and
requirements designed to up-grade the awarding of senatorship with the
regard to local conditions.

9-3  Application Procedure :

9-3-1 The Application shall be made on the approved JCI Application Form for
Senate Membership together with the approved Application Form of JCIHK,
and shall be approved by:

(A) The LOM President of the LOM of the nominee,
(B) The National President of JCIHK,
(C) The President of the JCI.

Prior to or at the same time as the approval by the President of JCI is
requested, a contribution of US$300.00 or such amount may be required
from time to time, shall be made to JCI by the sponsoring LOM (The fee as
may be designated for each nomination will have to be paid by the
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sponsoring LOM and that fund raised from the public expressly for
Community Welfare project shall not be utilised for these awards). No
nominee shall pay for himself/herself. Members at the Annual General
Meeting (or Extraordinary General Meeting) must be informed that the
LOM is paying out the fee from its own funds.

The National President may conduct further enquiries as he deems necessary
to verify the eligibility of the applicant.

Upon receipt of final approval from JCI, the National President will inform
the Senate Chairman of such new Senatorship, and liaise with the LOM
President concerned to arrange for a proper ceremony to present the
Senatorship to the applicant.

9-4 Revocation :

A JCI Senatorship may be revoked, temporarily suspended or withdrawn at
any time upon the unanimous decision of both JCIHK and LOM President
of the Senator in question, that this Senator has not conducted himself in a
manner worthy of a JCI Senator. The former Senator may appeal to the
General Meeting of his LOM and the General Meeting of JCIHK which may
sustain, alter, revoke or otherwise change the said decision. No refund of the
contribution shall be made.

9-5 Hong Kong Senate Group :

Senators whose Senatorship are sponsored by JCIHK will form the Hong
Kong Senate Group. Other JCI Senators may join the Hong Kong Senate
Group upon acceptance by the Senate Chairman. In such case, his
participation in the Hong Kong Senate Group may be suspended or
terminated by the Senate Chairman and the National President with or
without explanation.

9-6 Senate Chairman :

10

The National Immediate Past President shall be the Senate Chairman
provided he is a Senator. If the National Immediate Past President is not a
Senator, the current Senate Chairman shall continue his office for one (1)
more year or part thereof until the National Immediate Past President shall
become a Senator. In the case that no person shall be the chairman of the
Senate Group by virtue of this provision for the third year, a Senate
Chairman shall be elected from within the Senate Group.

NATIONAL CONVENTION

10-1 Definition :
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The annual convention of JCIHK shall be known as the National
Convention. The purpose of the National Convention is to provide an
opportunity for all Members of JCIHK and LOMs to meet annually and for
the purposes as provided in Article 22 of the Articles of Association of
JCIHK.

10-2  General Meeting :

The Annual General Meeting at the National Convention and Extraordinary
General Meeting (hereinafter collectively referred to “General Meeting”)
shall constitute the supreme authority of JCIHK. It shall direct the affairs of
JCIHK. As the supreme authority, the General Meeting shall retain all rights
and privileges not specifically assigned to the National Board of Directors,
the National President or any other officer(s) of JCIHK.

10-3 Duration :

The National Convention shall not last for less than two (2) days or more
than three (3) full days.

10-4 Hosting of National Convention :

10-4-1

10-4-2

10-4-3

10-4-4

10-4-5

A LOM or a consortium of LOMs shall host the National Convention in
accordance with the regulations established by the National Board of
Directors.

Bidding for hosting rights must be submitted in writing to the National
Secretary General in formats and before the time limit established by the
National Board of Directors.

If only one (1) bidder is bidding for the hosting right, the National Board of
Directors shall decide whether the hosting right shall be given to the bidder.
If more than one bidder is bidding for the hosting right, the National Board
of Directors shall decide the winning bid.

LOM winning the bid must observe all regulations established by the
National Board of Directors pertaining to the activities, programs and
registration fees of the National Convention.

In the event that no bid is submitted by any LOM to the National Secretary
General before the time limit established by the National Board of Directors
or if the winning bidder ceases to organise the National Convention for
whatever reasons, the National Board of Directors shall have the power and
authority to appoint such person or persons to be the chairman and members
of the organising committee for the National Convention on such terms and
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conditions as deemed appropriate and necessary by the National Board of
the Directors.

11 GENERAL MEETING

11-1 Rights of participants :

All LOMs of JCIHK in good standing and being financial shall be entitled to
participate at the General Meeting with speaking and voting rights. All other
Members of JCIHK other than LOMs (but including non-financial LOMs)
shall also be entitled to attend, but without voting right, and at the discretion
of the Chairman of the General Meeting, to speak at the General Meeting

11-2 Speaking and voting rights of a LOM shall be exercised through its Chief
Delegate only unless otherwise recognised by the Chairman of the General
Meeting. LOMs must advise the National Secretary General the names of
their Chief Delegates prior to the General Meeting in writing.

11-3 Observers may be permitted to participate at a General Meeting provided
such is approved by the National Board of Directors in advance. Observers
shall have no voting rights but speaking rights may be given at the discretion
of the Chairman.

11-4  Voting Strength :

11-4-1 Voting strength will be one (1) vote per LOM in all matters except for
election of elective members of the National Board of Directors.

11-4-2 The following voting strength will be accorded to each LOM for election of
elective members of the National Board of Directors at General Meeting :

(A) (i) LOM Vote: One (1) vote for each LOM by virtue of its

affiliation, plus
(i1) Membership Vote: One (1) vote for LOMs with twenty five (25)

- thirty (30) paid up Members, or
Two (2) votes for LOMs with thirty one (31) - fifty (50) paid up
Members, or
Three (3) votes for LOMs with fifty one (51) - one hundred
(100) paid up Members, or
Four (4) votes for LOMs with one hundred and one (101) - one
hundred fifty (150) paid up Members, or
Five (5) votes for LOMs with over one hundred fifty one (151)
paid up Members, as the case may be, plus

(B) Executive Vote: One (1) vote for each of the five (5) LOM Board of
Directors offices, namely, the President, Executive Vice President or

417



12

12-1

Vice President (irrespective of the number of Vice Presidents or
Executive Vice Presidents in a LOM), Secretary, Treasurer and
Immediate Past President personally present at the General Meeting.
To avoid doubt, no proxy of the aforesaid members of LOM Board of
Directors present at General Meeting will be counted for the purpose
of this By-Law 11-4-2 (B).

All voting shall be exercised by the Chief Delegate of the LOM.

In election of elective members of the National Board of Directors, the total
number of votes of a LOM shall be cast for one single decision in respect of
a candidate.

Voting strength on By-Law 11-4-2 (A) will be calculated per LOM’s
membership declaration to JCIHK at the Joint Board of Directors’ Meeting
immediately preceding the National Convention concerned provided that
such declaration shall be supported by proper payment of membership dues
as demanded by the debit note issued immediately preceding the said
National Convention as stipulated in the Articles of Association of JCIHK.

Voting at the General Meeting shall be by show of hands or any other
method or methods deemed fit by the Chairman except for the election of
elective members of the National Board of Directors which shall be done by
secret ballot. Voting by secret ballot shall be so done upon demand by the
chairman or by two (2) or more LOMs.

In case of a tie vote the Chairman shall have a casting vote in matters other

than election or appointment of the members of the National Board of
Directors.

MEMBERS OF THE NATIONAL BOARD OF DIRECTORS

Definition :

Members of the National Board of Directors will be the members of the
Board of Directors of JCIHK.

12-2  Authority :

Members of the National Board of Directors are empowered to exercise the
authorities conferred to them by the National Board of Directors. They are
entitled to participate at all LOMs’ meetings with speaking rights. Members
of the National Board of Directors shall not interfere with LOM’s internal
affairs except when such shall violate JCIHK’s standing regulations or
orders. Members of the National Board of Directors shall have the right to
speak and to propose at all JCIHK meetings and General Meetings.



12-3  Conflicting Office :

Members of the National Board of Directors must not hold, concurrent to his
term of office(s) in JCIHK, office or offices in other voluntary organization
or organizations that are conflicting to the office which he shall be bearing
in JCIHK, or office or offices in other voluntary organization or
organizations that shall likely prevent him/her from performing effectively
or efficiently in the office which he shall be bearing in JCIHK. Members of
the National Board of Directors must not hold any offices in LOMs, either
executive or not, except as a LOM’s Immediate Past President.

12-4  Qualifications :

12-4-1

12-4-2

12-4-3

12-4-4

12-4-5

12-4-6

12-4-7

12-4-8

Candidates for members of the National Board of Directors must be
Individual Members of the LOM in good standing and financial.

Candidates for members of the National Board of Directors must be under
forty (40) years of age at the end of the year at which he stands for election
or appointment for office(s).

Candidates for elective members of the National Board of Directors must be
nominated by Board of Directors of his LOM. Save aforesaid and
hereinafter provided the elective members of the National Board of
Directors shall mean National President, National Executive Vice Presidents
and National Vice Presidents.

Candidates for appointed members of the National Board of Directors must
be endorsed by his LOM in writing prior to his appointment. Appointed
members of the National Board of Directors shall be members of the
National Board of Directors other than those described in By-Law 12-4-3.

Candidates for elective members of the National Board of Directors shall
attend Candidates Training School organized by JCIHK within fifteen (15)
days before the closing session of the Annual General Meeting of the
National Convention at which they stand for election.

Candidates for elective members of the National Board of Directors shall
attend the caucus session(s) at the National Convention at which they stand
for election.

Candidates for elective members of the National Board of Directors shall
attend interview(s) by the Nomination Committee so appointed by the
National President.

Candidates for members of the National Board of Directors shall meet all
the specific requirements for their respective offices.
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12-4-9

Notwithstanding the provisions in By-Law 12-4, part or all of the
requirements may be waived by a two-thirds (2/3) of the votes cast at the
General Meeting.

12-5 Term of Office :

Members of the National Board of Directors will commence their office on
the 1% of January immediately following their election for a period of one (1)
calendar year. No member of the National Board of Directors shall hold the
same office for more than one (1) year except in the case of the National
President who may serve a second term if so re-elected by a two-thirds (2/3)
of the votes cast.

12-6 Nomination for elective members of the National Board of Directors :

12-6-1

12-6-2

12-6-3

12-6-4

12-6-5

12-6-6

Nomination in writing per formats established by the National Board of
Directors, signed and certified by LOM President or a board member
authorised by the Board of Directors concerned must be submitted to the
National Secretary General not later than forty six (46) days prior to the
commencement of the National Convention.

An incomplete nomination form shall be invalid and void.

Nomination for elective member of the National Board of Directors shall be
automatically closed forty five (45) days prior to the commencement of the
National Convention unless no nomination is submitted for a specific office,
in such case nomination shall remain open until closed by the Annual
General Meeting.

Nomination closed per By-Law 12-6-3 may be reopened by a two-thirds
(2/3) of the votes cast by the General Meeting.

National Secretary General shall pass all nominations to the Nomination
Committee after registering thirty (30) days prior to the commencement of
the National Convention and circulate to all LOMs the names of nominees
for respective offices at the same time.

Each LOM may nominate up to three (3) candidates for the offices of
members of the National Board of Directors.

12-7 Nomination Committee :

12-7-1

12-7-2

The National President shall appoint four (4) to six (6) Past National
Presidents or Senators of JCIHK as members of the Nomination Committee
forty five (45) days before the commencement of the National Convention.

The National Immediate Past President shall chair the Nomination



Committee. In the event that he shall not chair the Committee for one reason
or another, the National President may appoint a chairman who shall be a
Past National President of JCIHK.

12-7-3 The Nomination Committee shall be automatically dissolved after the
election of elective members of the National Board of Directors is
completed at the General Meeting.

12-7-4 The Nomination Committee shall interview each and every candidate for
elective members of the National Board of Directors prior to election and
shall report to the General Meeting whether such candidate is considered
eligible and qualified.

12-7-5 The Nomination Committee may disqualify candidates for election provided
reasons for disqualification shall be made known to the General Meeting.

12-7-6 Disqualified candidates shall not stand for election unless a two-thirds (2/3)
of the votes cast on their nominations at the General Meeting.

12-7-7 For appointed members of National Board of Directors, the National
Immediate Past President shall conduct such investigation and rectify
whether those candidates proposed for respective appointed office fulfill the
requirements specified in these By-Laws and report findings to the General
Meeting before the General Meeting considers the appointment. In the
event that the National Immediate Past President is not able to conduct such
investigation for any reason, the National President may appoint a person
who shall be a Past National President of JCIHK to perform the task.

12-8 Restriction on Promotional aids for Candidates for offices of members of the
National Board of Directors:

12-8-1 In respect of each candidate, there may only be one printed or
mimeographed kind of promotional materials. This may take the form of
brochure, poster, matchbox, or other item in any way promoting the
candidate.

12-8-2 A personal or official letter of an individual nature directed by or on behalf
of a candidate, with or without his knowledge and approval, to another LOM
officers will not be considered as the one kind of promotional literature if it
is of a sufficiently personalised nature and not distributed a quantity of more
than ten (10) pieces in identical form.

12-9  National President

12-9-1 Duties :

The National President shall serve as Chief Executive Officer of JCIHK. He
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12-9-2

12-9-3

12-9-4

12-9-5

shall preside at all meetings of the General Meeting and National Board of
Directors. He shall direct and supervise the overall operations of JCIHK and
shall travel on its behalf. Out-of-pocket expenses incurred by the National
President on official business on JCIHK’s behalf may be reimbursed by
JCIHK upon the approval of the National Board of Directors. He shall be the
official spokesman of JCIHK and be the Chief Representative of JCIHK in
all occasions. He shall report to the General Meeting and the National Board
of Directors.

Authorities :

The National President shall have the right to appoint advisers, chairman
and members of select Committee to investigate, act and report on specific
matter. He shall be empowered to make decisions on behalf of the National
Board of Directors and/or JCIHK when advance approval of such decisions
is impossible. Decisions made in such manner by the National President,
however, are subject to post-factual ratification by the body concerned.

Specific Requirements :

(A) Candidates for the National Presidency shall have been an Individual
Member of JCIHK for at least five (5) consecutive years immediately
before election,

(B) Candidates for the National Presidency shall have been an elected
LOM President for at least one (1) year,

(C) Candidates for the National Presidency shall be a current National
Executive Vice President or National General Legal Counsel or shall
have been a National Executive Vice President or National General
Legal Counsel for at least one (1) year; and

(D) Candidates for the National Presidency must not have been convicted
by any Court of laws or similar authority in any criminal cases.

Succession of Vacancy :

Upon the death, disability, resignation or other disposition that shall prevent
the National President from serving, the National Immediate Past President
shall automatically become Acting National President, failing him/her, the
National Board of Directors shall appoint from within the National Board of
Directors a member to be the Acting National President, and shall serve
until a duly qualified successor has been elected as hereinafter provided.

Nominations after appointment of the Acting National President :

Within seven (7) days after the appointment of the Acting National
President, the National Secretary General shall send or supply a notice



12-9-6

12-9-7

thereof to all LOMs by such means in pursuance to the Articles of
Association. The notice shall state that nominations for the position of
National President must be received at the National Secretariat within
twenty one (21) days from and including the date of such notice. The
National Secretary General must call a meeting of the General Meeting
within sixty (60) days from the date of the appointment of the Acting
National Presidency for the sole purpose of electing a National President.
The successful candidate for National President under such circumstance
shall receive more that 50% of the votes cast.

National President so elected in the manner prescribed in By-Law 12-9-5
shall retire from the Presidency on the 31* of December of that calendar year
in which he is so elected. He may, if he so desires, stand for election for
National Presidency of next term at a General Meeting, notwithstanding the
provisions in By-Law 12-5.

Notwithstanding the provisions in By-Law 12-9-5, should the assumption
of the National Immediate Past President (or such other member of the
National Board of Directors as so appointed) to the Acting National
Presidency take place within ninety (90) days before the 31% of December of
that calendar year in which he is so appointed, such Acting National
President shall remain at the office of the Acting National Presidency for the
balance of the term without any election to be conducted pursuant to By-Law
12-9-5.

12-10 National General Legal Counsel

12-10-1

12-10-2

Duties :
The duties of a National General Legal Counsel shall be as follows :

(A) To handle all governmental procedural matters of JCIHK;

(B) To serve as Parliamentarian in JCIHK meetings at the request of the
presiding officer;

(C) To interpret JCIHK’s Articles of Association and By-Laws;

(D) To ensure the National Board of Directors’ work are in accordance
with the Articles of Association and Policy Manual of JCIHK
published annually;

(E) To carry out duties as assigned by the National President; and

(F) To supervise, guide and train National Directors assigned to him/her
by the National President.

Specific Requirements :
(A) Candidates for National General Legal Counsel shall have been an

Individual Member of JCIHK for at least four (4) consecutive years
immediately before appointment;
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12-10-3

B)
©

D)

Candidates for National General Legal Counsel shall have been an
elected LOM President for at least one (1) year;

Candidates for National General Legal Counsel shall be a current
elected member of the National Board of Directors or shall have been
an elected member of the National Board of Directors for at least one
(1) year; and

Candidates for National General Legal Counsel must not have been
convicted by any Court of laws or similar authority in any criminal
cases.

Appointment :

The National General Legal Counsel shall be appointed by the National
President, subject to the approval of the General Meeting.

12-11 National Executive Vice Presidents

12-11-1

12-11-2

Duties :

The duties of a National Executive Vice President be as follows :

(A)
B)
©
D)

(E)

To promote the purpose of JCIHK;

To carry out the duties as assigned by the National President;

To assist the National President in the planning, implementation and
supervision of the activities under the four areas of opportunity;

To supervise and render guidance to the National Vice Presidents
assigned to him/her by the National President; and

To supervise, guide and train National Directors assigned to him/her
by the National President.

Specific Requirements :

(A)

(B)
©

(D)

Candidates for National Executive Vice President shall have been an
Individual Member of a LOM for at least four (4) consecutive years
immediately before election;

Candidates for National Executive Vice President shall have been an
elected LOM President for at least one (1) year;

Candidates for National Executive Vice President shall be a current
elected member of the National Board of Directors, National General
Legal Counsel, National Secretary General or National Honorary
Treasurer or shall have been an elected member of the National Board
of Directors, National General Legal Counsel, National Secretary
General or National Honorary Treasurer for at least one (1) year; and
Candidates for National Executive Vice President must not have been
convicted by any Court of laws or similar authority in any criminal
cases.
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12-12 National Vice Presidents
12-12-1  Duties :
The duties of a National Vice President shall be as follows :

(A) To communicate with, work and visit the LOMs assigned to him/her
by the National President for the following purposes :

(i) To promote the purpose of JCIHK;

(i) To guide and assist LOM Officers in the development of their
LOM;

(iii)) To promote and give guidance in executing planned membership
extension programs;

(iv) To ensure effective communications between his assigned
LOMs and JCIHK; and

(v) To promote among his assigned LOMs the programs adopted by
JCIHK.

(B) To study the materials received relating to such JCI programs as may
be assigned to him by the National President and to advise his
assigned LOMs, the National President and the National Board of
Directors on matters arising from this study which affect them or are
of interest to them; and

(C) To carry out such duties as may be assigned to him by National
Executive Vice President and National President.

12-12-2  Specific Requirements :

(A) Candidates for National Vice President shall have been an Individual
Member of JCIHK for at least three (3) years immediately before
election;

(B) Candidates for National Vice President shall have been a LOM
Executive Officer or Executive Committee Member for at least one (1)
year;

(C) Candidates for National Vice President shall be a current member of
the National Board of Directors or shall have been a member of the
National Board of Directors for at least one (1) year; and

(D) Candidates for National Vice President must not have been convicted
by any Court of laws or similar authority in any criminal cases.

12-13 National Secretary General
12-13-1  Duties :

The National Secretary General shall be the administrative officer of JCIHK
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responsible to the National General Legal Counsel and/or the National
President and shall be responsible for the operation of the National
Secretariat and the implementation of policies according to the direction of
the National President. The National Secretary General shall give notice of
all meetings of the General Meeting and the National Board of Directors to
the Members and is responsible for keeping a permanent record of the
minutes of such meetings.

12-13-2  Specific Requirements :
Same as By-Law12-12-2.
12-13-3  Appointment

The National Secretary General shall be appointed by the National President,
subject to the approval of the General Meeting.

12-14 National Honorary Treasurer
12-14-1  Duties :
The duties of the National Honorary Treasurer shall be as follows :

(A) To issue notices of dues and other accounts payable to JCIHK or any
other parties, be responsible for their collection and keeping the books
of accounts of JCIHK;

(B) To disburse monies at the direction of the National Board of Directors;

(C) To prepare monthly financial statements and annual report on the
financial affairs of JCIHK;

(D) To prepare JCIHK’s Budget as instructed by the National President;

(E) To plan, execute and supervise JCIHK’s fund-raising activities as
directed by the National President, and/or the National Board of
Directors; and

(F) To perform other duties related to JCIHK’s financial affairs as may be
assigned to him by the National General Legal Counsel and/or the
National President.

12-14-2  Specific Requirements :
Same as By-Law 12-12-2.
12-14-3  Appointment

The National Honorary Treasurer shall be appointed by the National
President, subject to the approval of the General Meeting.

12-15 National Directors
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Duties
The duties of a National Director shall be as follows :

(A) To be responsible and report to the members of the National Board of
Directors assigned to him;

(B) To communicate with, work with and visit the LOMs for the purposes
of promoting and/or executing the programs or projects assigned to
him by the National President;

(C) To promote and give guidance in executing the approved JCIHK
program or project; and

(D) To ensure effective communication between the LOMs and JCIHK
within his scope of responsibilities.

Specific Requirements :

(A) Candidates for National Director shall have been an Individual
Member of JCIHK for at least two (2) years immediately before
appointment;

(B) Candidates for National Director shall be a current LOM Officer or
have been a LOM Officer for at least one (1) year; and

(C) Candidates for National Director must not have been convicted by any
Court of laws or similar authority in any criminal cases.

Appointment

The National Directors shall be appointed by the National President, subject
to the approval of the General Meeting.

12-16 Voting for election and appointment

12-16-1

12-16-2

The voting for election of elective members of the National Board of
Directors at General Meeting will be conducted in the manner as follows :

(A) Voting will be done by secret ballots;

(B) Voting strength will be per By-Law 11-4-2;

(C) Votes received by candidates shall be announced; and

(D) Candidate must receive more than 50% of the votes cast at the General
Meeting to be elected.

The voting for appointment of appointed members of the National Board of
Directors at General Meeting will be conducted in the manner as follows :

(A) Voting strength will be per By-Law 11-4-1;
(B) Candidate must receive more than 50% of the votes cast at the General
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Meeting to be appointed.

12-17 Vacancies :

12-17-1

12-17-2

12-17-3

12-18

12-18-1

12-18-2

12-18-3

13

The National Board of Directors may appoint amongst Individual Members
of JCIHK a person to serve the balance of the term of the member of the
National Board of Directors in whose place he is appointed provided that
such person shall fulfil the specific requirements of that particular office and
the general requirements of that particular office and the general
requirements for member of the National Board of Directors; except in the
case of the National President.

If more than three (3) offices of the National Board of Directors are vacant
at the same time, an Extraordinary General Meeting must be called to elect
or appoint officers for these offices.

Officers appointed in the manner prescribed in By-Law 12-17-1 serving
balance of the term of the officer in whose place he is appointed may stand
for election for the next term of the post of elected member of the National
Board of Directors at a General Meeting or be appointed as an appointed
member of the National Board of Directors subject to the approval of
General Meeting, as the case may be, notwithstanding the provisions in
By-Law 12-5.

Swearing-in and Installation :

Member of the National Board of Directors must be installed to their offices
formally by swearing-in at a ceremony to be held no later than the 31% of
January of each year unless otherwise approved by the National Board of
Directors.

The National Immediate Past President shall install the National President
first; and the National President shall then install the other members of the
National Board of Directors and then the LOM Presidents.

The National President may install LOM Officers simultaneously while
he/she installs LOM Presidents.

MEETINGS OF NATIONAL BOARD OF DIRECTORS

The Board shall meet no less than once every month. In such meeting, 50%
of members of the National Board of Directors present shall constitute a
quorum.
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14-1

14-2

14-3

14-4

14-5

14-6

14-7

15
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DISQUALIFICATION OF MEMBER OF THE NATIONAL BOARD OF
DIRECTORS

A member of the National Board of Directors, either elected or appointed,
shall resign or be dismissed from his office in one or more of the following
circumstances :

When he/she cannot satisfactorily and timely perform his/her duty whether
assigned to him/her by the National President or the National Board of
Directors or as specified in the terms of reference of his particular office, by
these By-Laws, National President or the National Board of Directors.

When he/she has to be absent from Hong Kong for three or more
consecutive months.

When he/she fails to attend two or more consecutive National Board of
Directors Meetings or committee meetings thereof which he/she is obliged
to attend without giving a written report in lieu prior to or at the meeting
and/or reasons acceptable to the National Board of Directors or the National
President.

When he/she fails to attend at least two-thirds (2/3) of the National Board of
Directors Meetings or the committee meetings thereof which he/she is
obliged to attend in any three (3) months’ period without giving a written
report in lieu and/or reasons acceptable to the National Board of Directors or
the National President.

When he/she becomes a delinquent member or ceases to be an active
member of his’/her own LOM.

When he/she behaves to an extent considered by the National Board of
Directors to be hazardous to JCIHK’s reputation.

When he/she is considered to be physically or mentally unfit to perform his

duties by the National Board of Directors.

DELEGATION TO JCI MEETINGS, CONFERENCES, CONGRESSES
OR MEETINGS OF OTHER NATURES

The National Board of Directors shall appoint such delegation.

Delegations are only for one or more specific purposes and are automatically
dissolved when their missions are completed.

Such delegation(s) must act in accordance with instructions or guidance set
forth by the National Board of Directors.
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15-4

16

16-1

16-2

16-3

16-4

16-5

16-6

Only the Chief Delegate shall be the spokesman for the delegation provided
that his authority as chief spokesman may be delegated.

NATIONAL SECRETARIAT

The National Secretariat is established to provide services to National Board
of Directors in order to perform their duties efficiently and to provide
meeting venues and reference library to all LOMs.

The National Secretariat may from time to time provide services to LOMs.
The National Secretary General shall manage the National Secretariat.

The National Secretary General shall provide stencilling, printing and
mailing services to LOMs as and when required. However, services required
by the National Board of Directors shall be of priority.

JCIHK’s appointed committees or LOM committees may request assistance
from the National Secretariat provided such be approved by the National
Secretary General in advance.

The National Secretary General shall implement regulations governing the
use of the National Secretariat from time to time and such regulations shall
be observed by all parties concerned.
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17 JCIHK BUDGETING

17-1 The incoming National Board of Directors shall prepare an annual budget
immediately after their election/appointment guided by the National
President Elect and the incoming National Honorary Treasurer (appointed
by the National President but subject to the approval of the General Meeting)
in consultation with the current National Board of Directors.

17-2 JCIHK Budget shall be approved by the National Board of Directors at the
February National Board of Directors’ Meeting of each year.

17-3 JCIHK Budget shall be reviewed and modified by the National Board of
Directors from time to time.

17-4 JCIHK Budget shall cover one calendar year with quarterly breakdown.

18 INCOMING & OUTGOING NATIONAL BOARD OF DIRECTORS’
MEETING

18-1 The incoming National Board of Directors newly elected/appointed at a

National Convention shall meet with the current (outgoing) National Board
of Directors within twenty four (24) hours after their election/appointment to
decide date, time and place of a formal meeting which should be carried out
no later than the 20™ of December of the year.

18-2 At the formal incoming and outgoing National Board of Directors’ Meeting,
the outgoing Board shall brief the incoming National Board of Directors on
various matters and transfer all documents and files. The outgoing National
President shall chair this meeting.

19 NOMINATION FOR JCI OFFICES
Nomination must be made by a LOM and approved by the National Board
of Directors.

20 BIDDING FOR JCI CONFERENCE OR WORLD CONGRESS

20-1 LOMs interested shall submit their intent in writing to the National Board of

Directors for approval.

20-2 In case of more than one LOM bidding for the same conference or congress,
an Extraordinary General Meeting shall be called to decide the final bid.

Approved on
at an Extraordinary General Meeting
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS

The directors have pleasure in submitting their annual report together with the audited financial
statements for the year ended December 31, 2021.

PRINCIPAL ACTIVITIES

The principal activities of the Chamber are the organization of activities for young people to
develop leadership skills and the promotion of social responsibility and community spirit.

RESULTS

The surplus of the Chamber for the year is set out in the accompanying financial statements. In
accordance with the fourth clause of the Memorandum of Association, no amount shall be paid
or transferred directly or indirectly by way of dividend, bonus or profit, to the members of the
Chamber.

PROPERTY, PLANT AND EQUIPMENT

Movements in property, plant and equipment during the year are set out in note 4 to the
financial statements.

DIRECTORS AND INTERESTS IN CONTRACT

The directors who held office during the year and up to the date of this report were as follows:-

Yeung Winnie Wing Lam

Cheng Wing Cheung (Resigned on December 31, 2021)
Loo Yee Ka, Patricia (Resigned on December 31, 2021)
Mak Chung Pan (Resigned on December 31, 2021)
Lee Man Hin, Benjamin (Resigned on December 31, 2021)
Lam Wai Lok (Resigned on December 31, 2021)
Chan Lap Yin, Naomi (Resigned on December 31, 2021)
Lam Cheuk Fung (Resigned on December 31, 2021)
Bar Lai Yee (Resigned on December 31, 2021)
Wong Wai To (Resigned on December 31, 2021)
Tang Tsz Chung (Resigned on December 31, 2021)
Tse Yiu Chuen (Resigned on December 31, 2021)
Chan Sum Yuen (Resigned on December 31, 2021)
Chung Nga Lun, Ellen (Resigned on December 31, 2021)
Yuen Yu Chi, Kendrick (Resigned on December 31, 2021)
Chu Wai Him (Resigned on December 31, 2021)
Li Kwan Yi (Resigned on December 31, 2021)
Cheng Hoi Him, Zacharias  (Resigned on December 31, 2021)
Cheung Sze Ting (Resigned on December 31, 2021)
Lam Wing Yee (Resigned on December 31, 2021)
Cheng Mei Fong (Resigned on December 31, 2021)
Wong Yuen Man (Resigned on December 31, 2021)
Chu Wing Sze (Resigned on December 31, 2021)
Cheng Kam Yuen (Resigned on December 31, 2021)
Fu Suen (Resigned on December 31, 2021)
Yeung Kam Lam Karen (Appointed on January 1, 2022)
Wong Yui Wah, Jonathan  (Appointed on January 1, 2022)
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E JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

. (LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS
(continued)
DIRECTORS AND INTERESTS IN CONTRACT (CONTINUED)
Lam Tsz Hung (Appointed on January 1, 2022)
Chan Chun Wai Goffy (Appointed on January 1, 2022)
Cheng Yu Wo {Appointed on January 1, 2022)
Jiang Yihong (Appointed on January 1, 2022)
Lam Yuk Tsuen {Appointed on January 1, 2022)
Lee Shu Kai (Appointed on January 1, 2022)
Ng Pui Ying (Appointed on January 1, 2022)
Wong Ho Yan Rosanna (Appointed on January 1, 2022)
Yip Chi Yeung (Appointed on January 1, 2022)
Yu Sau Yin (Appointed on January 1, 2022)
Lai Ka Man (Appointed on January 1, 2022)
Cheung Tsz Kowan {(Appointed on January 1, 2022)
Chan Shu Wing (Appointed on January 1, 2022)
Cheung Kwok Man (Appointed on Januvary 1, 2022)
Chu Chun Hin Steven {Appointed on January 1, 2022)
Kwan Ho Chun {Appointed on January 1, 2022)
Lau Ho Wing Hob (Appointed on January 1, 2022)
Leung Lok Hei {(Appointed on January 1, 2022)
Tse Kiu Fung Justin (Appointed on January 1, 2022)
Tsui Pui Chi {Appointed on January 1, 2022)
Wong Yuk Ching (Appointed on January 1, 2022}
Yiu Ka Ming {Appointed on January 1, 2022)

The directors resigned on December 31, 2021 of the Chamber due to their personal reason.
They have confirmed that they have no disagreement with the Board and noting relating to the
affairs of the Chamber needed to be brought to the attention of the members of the Association.

Except for the transactions with related parties as disclosed in note 12 to the financial
statements, no contract, commitment or agreement of significance in relation to the Chamber to
which the Chamber was a party and in which any of the Chamber’s directors or members of its
management had a material interest, either directly or indirectly, subsisted at the end of the year
or at any time during the year.

At no time during the year was the Chamber a party to any arrangement to enable the
Chamber’s directors or members of its management to acquire benefits by means of the
acquisition of shares in, or debt securities (including debentures) of, the Chamber or any other
bady corporate.

AUDITORS

The financial statements have been audited by IMCL CPA Limited who retire and being
eligible, offer themselves for re-appointment.

On behalf of the Board

Yeung Kam Lam Karen
Hong Kong, ¢ py5 2072
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Independent auditors’ report
To the members of Junior Chamber International Hong Kong Limited
(Incorporated in Hong Kong and limited by guarantee)

Opinion

We have audited the financial statements of Junior Chamber International Hong Kong Limited
set out on pages 6 to 18, which comprise the statement of financial position as at December 31,
2021, the statement of profit or loss and other comprehensive income, the statement of changes
in equity and statement of cash flows for the year then ended, and a summary of significant
accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the
Company as at December 31, 2021, and of its financial performance and cash flows for the year
then ended in accordance with Hong Kong Financial Reporting Standards for Private Entities
and have been properly prepared in compliance with the Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HEKSAs™)
issued by the HKICPA. Our responsibilities under those standards are further described in the
Auditors” responsibilities for the audit of the financial statements section of our report. We are
independent of the Company in accordance with the HKICPA’s Code of Ethics for Professional
Accountants (the “Code™), and we have fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Information other than the financial statements and auditors’ report thercon

The directors are responsible for the other information. The other information comprises the
information included in the directors’ report.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conelusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.
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Independent auditors’ report

To the members of Junior Chamber International Hong Kong Limited
(Incorporated in Hong Kong and limited by guarantee)

(continued)

Responsibilities of the directors and those charged with governance for the financial
statements

The directors are responsible for the preparation of financial statements that give a true and fair
view in accordance with HKFRSs for Private Entities issued by the HKICPA and the
Companies Ordinance, and for such internal control as the directors determine are necessary to

enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the director is responsible for assessing the Chamber's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the director either intend to
liquidate the Company or to cease operations or have no realistic alternative but to do so.

Auditors’ responsibility for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinion. Our report is made solely to you, as a body, in
accordance with section 405 of the Companies Ordinance, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a material misstatement when it exists.
Misstaterments can arise from fraud or emor and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these {inancial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

+  Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or emror, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal contral,
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Independent auditors’ report
To the members of Junior Chamber International Hong Kong Limited
(Incorporated in Hong Kong and limited by guarantee)

{continued)

Auditors” responsibility for the audit of the financial statements (continued)

*  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

*  Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

*  Conclude on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the andit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditors’ report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors’ report.
However, future events or conditions may cause the Company to cease to continue as a
going concemn.

*  Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

A7 (7

IMCL CPA LIMITED
Certified Public Accountants

CHIN KWAN LAM RAYMOND, AUDITOR
Practising Certificate Number: P03354
Hong Kong, 2 7 AlG 20722

i
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL POSITION

as at December 31, 2021

Non-current assets
Property, plant and equipment

Current assels
JC supplies on hand
Deposit and prepayment
Accounts receivables
Cash at bank

Less: current liabilitics
Bid Bond for National Convention
Accounts, other payable and accrued charges
Heceipt in advance

MNet current assels

NET ASSETS

Fund and reserve:
General Fund - Accumulated surplus
Chamber Office Equipment and Renovation Reserve Fund
Revaluation surplus
Special Reserve Fund
Senators' Fund
Staff Scheme Reserve Fund
Substainable Development Goals Reserve Fund
Building Reserve Fund

Approved by the Board of Directors on 7§ A5 7177

oo Vi

Yeﬁi:g Kam Lam Karen

Cheufig Tsz Kwan

MNote

2021
HEKS

23,400,023

1{d}

lic)
lie)

665 8,167,497

510,699 422,180
8,136,966 7745317
36,055,692 31,145,340
6,793,935 6,718,849
8 582,143 539,673
9 26,093,269 21,493,292
10 21,740 21,477
11 590,214 555,025
1z 468,147 418,780
13 154,000 146,000
7 1,352,244 1,252,244
36,055,692 31,145,340

Yeung Winnie Wing Lam

The accompanying Accounting Policies and Explanatory Notes form an integral part of, and
should be read in conjunction with, these financial statements.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEL)
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

for the vear ended December 31, 2021

Note 2021 2020
HKS HKS
MEMBERSHIP FEE INCOME 1,550,200 1,537,925

Add: OTHER INCOME
Sponsorship
Postage charges received
Rental income
Subsidy for administration
Sundry income
Gain from selling JC supplies and name badges

Gain from photocopying
Gain from providing public insurance
NOM-activities net results 6
1,011,521 1,256,518
2,561,721 2,794,443
Less: Administrative expenses (2,330,557) (2,285,804)
Finance costs (6,711) (6,966)
Surplus for the year 224,453 501,673

Other comprehensive income
Fair value gain / (loss) arising on revaluations
on property, plant and equipment 4,599,977 (5,973,513)

TOTAL COMPREHENSIVE INCOME / (LOSS) 4,824,430 (5,471,840)

The accompanying Accounting Policies and Explanatory Notes form an integral part of,
and should be read in conjunction with, these financial statements.

439



JCIO Of”’" HH"'E[

Hong Kong TO THE CHANGE

JCRIK NATHIKAL CONVENTION.

JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
DETAILED OPERATING EXPENSES

for the vear ended December 31, 2021

2021 2020
Administrative expenses: HKS HKS$
APDC dues
Building management fee

Caring organisation- NOM
Corporate communications commission
Community development
Courier charges

Computer expenses
Depreciation

Economic development expenses
Electricity & water

Foreign affairs commission
Harbour lights publication
Insurance

International affairs expenses
JCI membership dues
Leadership development
Mainland affair expenses
Membership affairs

MPF

Miscellaneous

Nomination fee to JCI Post
Office cleaning

Postage & stamp

Printing and stationery

Record and recognition

Rent and rates

Repairs and maintenance
Salaries

Senate contribution to ASPAC
TDC expenses
Telecommunication
Travelling - local

2,330,557 2,285,804

Finance costs:
Bank charges and interest
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)

STATEMENT OF CHANGES IN EQUITY
for the vear ended December 31, 2021

General Specific

fund funds Total

HES HES HKS$
Balance as at December 31, 2019 6,267,176 30,313,720 36,580,896
Net surplus for the year 501,673 - 501,673
Other comprehensive loss - {5,973,513) (5,973,513)
Met transfer to reserve (50,000) 86,284 36,284
Balance as at December 31, 2020 6,718,840 24,426,491 31,145,340
Balance as at December 31, 2020 6,718,849 24,426,491 31,145,340
Net surplus for the year 224,453 - 224,453
Other comprehensive income - 4,599977 4,599977
Met transfer to reserve (149,367) 235,289 85,922
Balance as at December 31, 2021 6,793,935 29,261,757 36,055,692
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
STATEMENT OF CASH FLOWS

for the vear ended December 31, 2021

2021 2020
HEKS HK$
CASH FLOWS FROM OPERATING ACTIVITIES
Surplus for the year 224,453 501,673
Adjustments for:
Depreciation 81,274 55,977
Operating surplus 305,727 557,650
Change in deposits and prepayment (59,885) (183,949)
Change in JC supplies on hand (14,300) 3,128
Change in accounts receivables (96,424) 200,720
Change in accounts, other payables and accrued charges 143,733 1,833
Change in bid bond for national convention (20,000) (10,000)
Change in receipt in advance (35,214) (155,323)
NET CASH INFLOW
FROM OPEBRATING ACTIVITIES 223,637 414,059
CASH FLOW FROM FINANCIAL ACTIVITIES
Initiation fees received in Chamber office equipment and
renovation reserve fund 74,250 34,650
Leasehold improvement paid in Chamber office
equipment and renovation reserve fund (31,780) -
Initiation fees received in Wofoo foundation fund 8,000 -
Received / (expenses) in special reserve fund 263 (223)
Senator fees received in Senators' Fund 88,000 64,000
Expenses incurred used in Senators' Fund (52,811) (62,143)
NET CASH INFLOW FROM
FINANCIAL ACTIVITIES 85,922 36,284
NET INCREASE
IN CASH AND CASH EQUIVALENTS 309,559 450,343
CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR 7,821,386 7,371,043
CASH AND CASH EQUIVALENTS
AT THE END OF THE YEAR 8,130,945 7,821,386

ANALYSIS OF THE BALANCE OF
CASH AND CASH EQUIVALENTS
Cash in bank 8,130,945 7,821,386
8,130,945 7,821,386
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES

TO THE FINANCIAL STATEMENTS
Reporting entity

Junior Chamber International Hong Kong Limited is a Company incorporated in Hong Kong
and limited by guarantee. The company’s registered office is located at 21/F., Seaview
Commercial Building, 21-24 Connaught Road West, Hong Kong. The principal activities of
the Chamber are the organization of activities for young people to develop leadership skills and
the promotion of social responsibility and community spirit.

1. BASIS OF PREPARATION AND ACCOUNTING POLICIES

The Company qualifies for the reporting exemption as a small private company limited by
guarantee under section 359(3) of the Companies Ordinance (Cap.622) and is therefore
entitled to prepare and present its financial statements have been prepared in accordance
with Hong Kong Financial Reporting Standards for Private Entities (“HKFRS for PE™)
issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA™),

The measurement base adopted is the historical cost convention.

The following are the specific accounting policies that are necessary for a proper
understanding of the financial statements:

(a) Revenue

Revenue is measured at the fair value of the consideration received or receivable and
is shown net of discounts, rebates, returns, sales-related taxes and after eliminating
sales within the company.

Revenue is recognized in profit or loss provided it is probable that the economic
benefits will flow to the company and the revenue and costs, if applicable, can be
measured reliably, as follows:

(i) membership fee income is recognized on time proportion basis. 25 % of initiation
fees from prospective membership received during the year are recognized as
income on the date of receipt, the remaining 75% are transferred directly to the
Chamber Office Equipment and Renovation Reserve Fund; and

(ii) donations and subsidies received are recognized on the date of receipt.

(b) Foreign currency translation
(i) Functional and presentation currency
Items included in the financial statements are measured using the currency of the
primary economic environment in which the company operates (the functional

currency). These financial statements are presented in Hong Kong Dollars,
which is the Company's functional and presentation currency.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

BASIS OF PREPARATION AND ACCOUNTING POLICIES (CON

(b)

(©)

(d)

()

®

(e)

Foreign currency translation (continued)
(ii) Transactions and balances

Foreign currency transactions are translated into the functional currency using
the exchange rates prevailing at the dates of the transactions. Foreign exchange
gains and losses resulting from the settlement of such transactions and from the
translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in special reserve funds.

Account receivables

Account receivables are recognised initially at the transaction price. They are
subsequently measured at amortised cost using the effective interest method, less
provision for impairment. A provision for impairment of accounts receivables is
established when there is objective evidence that the company will not be able to
collect all amounts due according to the original terms of the receivables.

JC supplies on hand

JC supplies on hand are valued at the lower of cost and net realizable value. Cost
being cost of purchases on a first-in first-out basis. Net realizable value is determined
by reference to the sales proceeds of items sold in the ordinary course in business after
the reporting date, and in other cases, to management estimates based on the
prevailing market condition and net replacement cost.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, demand deposits and other
short-term highly liquid investments with original maturities of three months or less.

Accounts and other payables

Accounts and other payables are recognised initially at the transaction price and
subsequently measured at amortised cost using the effective interest method.

Employee benefit obligations

Salaries, annual bonuses, paid annual leave, contributions to defined contribution
retirement plans and the cost of non-monetary benefits are accrued in the year in
which the associated services are rendered by eﬁ]o}'m Where payment or
settlement is deferred and the effect would be mater

their present values.

these amounts are stated at




o[ THE iohowshone

A
ol

JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

1. BASIS OF PREPARATION AND ACCOUNTING POLICIES (CON
(h) Property, plant and equipment

The frechold land and building components of owner-occupied leasehold properties
are stated at valuation less accumulated depreciation. Revaluations are performed
with sufficient regularity to ensure the carrying amount does not differ materially
from that which would be determined using fair values at the end of the reporting
period. Increase in wvalue arising on revaluation are recognised in other
comprehensive income and accumulated in equity under the heading of revaluation
reserve, Decrease in value arising on revaluation are first offset against increases on
earlier valuations in respect of the same property and thereafter recognised in profit
or loss. Any subsequent increases are recognised in profit or loss up to the amount
previously charged and thereafter to the revaluation reserve.

Upon disposal, the relevant portion of the revaluation reserve realised in respect of
previous valuations is released from the properties revaluation reserve to accumulated
losses.

The other plant and equipment are stated at cost less accumulated depreciation and
any impairment losses. The cost of an item of plant and equipment comprises its
purchase price and any directly attributable costs of bringing the asset to its working
condition and location for its intended use. Expenditure incurred after items of plant
and equipment have been put into operation, such as repairs and maintenance, is
normally charged to the income and expenditure account in the year in which it is
incurred. In situations where it can be clearly demonstrated that the expenditure has
resulted in an increase in the future economic benefits expected to be obtained from
the use of an item of plant and equipment, and where the cost of the item can be
measured reliably, the expenditure is capitalised as an additional cost of that asset or
as a replacement.

Depreciation is calculated on the straight-line basis to write off the cost of each item
of property, plant and equipment to its residual value over its estimated useful life.
The principal annual rates used for this purpose are as follows:

Land over the lease term
Building 2%

Furniture, fixtures, equipment & Nil

leasehold improvements

Where parts of an item of property, plant and equipment have different useful lives,
the cost of that item is allocated on a reasonable basis among the parts and each part

is depreciated separately.

Residual values, useful lives and the depreciation method are reviewed, and adjusted
if appropriate, at each reporting date.

An item of property, plant and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss on
disposal or retirement recognised in the income and expenditure account in the year
the asset is derecognised is the difference between the net sales proceeds and the
carrying amount of the relevant asset.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL §
1. E RATION AND ACCOUNTING POLICIES (CONTINUED

(i) Impairment of non-financial assets, other than inventories

At each reporting date, plant and equipment is reviewed to determine whether there
is any indication that those assets have suffered an impairment loss. If there is an
indication of possible impairment, the recoverable amount of any affected asset is
estimated and compared with its carrying amount. If an estimated recoverable
amount is lower, the carrying amount is reduced to its estimated recoverable amount,
and an impairment loss is recognised immediately in profit or loss.

If an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but not in excess of the
amount that would have been determined had no impairment loss been recognised
for the asset in prior years. A reversal of an impairment loss is recognised
immediately in profit or loss.

(j) Leases

Leases are classified as finance leases whenever the terms of the lease transfer
substantially all the risks and rewards of ownership of the leased asset to the
company. All other leases are classified as operating leases.

Rights to assets held under finance leases are recognised as assets of the company at
the fair value of the leased property (or, if lower, the present value of minimum lease
payments) at the inception of the lease. The corresponding liability to the lessor is
included in the statement of financial position as a finance lease obligation. Lease
payments are apportioned between finance charges and reduction of the lease
obligation so as to achieve a constant rate of interest on the remaining balance of the
liability. Finance charges are deducted in measuring profit or loss. Assets held under
finance leases are included in property, plant and equipment, and depreciated and
assessed for impairment losses in the same way as owned assets.

Rentals payable under operating leases are charged to profit or loss on a straight-line
basis over the term of the relevant lease.

2. TAXATION
Mo provision for Hong Kong profits tax has been made in these financial statements as the

Executive Committees are of the opinion that the Chamber is eligible for exemption from
profits tax under Section 88 of the Hong Kong Inland Revenue Ordinance.

3. STATUS OF ASSOCIATION

The Chamber is a non-profit making incorporated Association which is limited by guarantee
and not having a share capital. In the event of this Chamber being wound up, any person
being a member or within one year after she ceases to be a member, should be required to
contribute to the deficit of the Chamber for a sum not exceeding ten dollars.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

4. PROPERTY. PLANT AND EQUIPMENT

Furniture, fixtures,
equipment &
leasehold
Land Building improvement Total
HES HES HES HK$
Cost or revaluation:
At Jauary 1, 2021
Revaluation
At December 31, 2021 26,927,056 1,672,280 186,372 28,785,708
Accumulated depreciation:
At January 1, 2021
Charge for the yvear
At December 31, 2021 207,655 472,955 186,372 866,982
Net book value:
At December 31, 2021 26,719,401 1,199,325 - 27,918,726
At December 31, 2020 22,392,489 1,007,534 - 23,400,023

(a) The cost of furniture, fixtures, equipment and leasehold improvements purchased are
written off against the Chamber Office Equipment and Renovation Reserve Fund
except for HK$1 capitalised for each year's additions.

(b) The leasehold land and buildings consist of a half share of the total cost of the
property amounted to HEK$5,012,134. The property was acquired by Hong Kong
Junior Chamber Limited (now known as Junior Chamber International Hong Kong
Limited (“JCIHK") and the Hong Kong Junior Chamber Foundation Limited
(“HEKJCF™) as tenants in common in equal shares.

The property was revaluated by a public surveyor on January 5, 2022, According to
the revaluation report, the market value of the property was HK$56,000,000.

Pursuant to a license agreement of July 10, 2021 entered into between JCIHK and
HKICF, JCTHK shall occupy the property for a term of three years effective from
January 1, 2017 and JCIHE will pay a monthly license fee to HKICF for occupying

the property.

5. DIRECTOR’S REMUNERATION

Mo director’s remuneration has been paid pursuant to the Companies Ordinance.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)

ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATE

6. NOM ACTIVITIES — NET RESULTS

Details and results of nom activities are as follows, figures in brackets denote deficits from

activities:
2021 2020
HKS HK$

On-to-ASPAC Conference 10,538 -
TOYP 2021 (10,343) -
TOYP 2020 - (49,532)
World Congress - 7,007
E-Bid Book Seminar I and II (908) (361)
TDC + Trainer Mentor program 18,355 9,996
Inaugural ball / ceremony 2,076 25,474
5 star training camp 441 -
World public speaking debate 2,995 1,508
National convention 2,916 -
Economic development 1,460 -
JCIHK executive academy camp 1,122 -
Business networking gathering 5321 -
Rise empowerment summit 261 -
SDG pioneer program 5498 -
‘World President + VP receiption - 1,070
Chairman workshop - 1,160
T0th Anniversary - 68,057
NDDD workshop . 3,288
Hello JCI Tand T - 356
MPS- parntershop and sponsorship - 45,884
Global goals- UNSDG - (14,545)
Community development / CCC - (103,901)

39,732 (4,539)

7. BUILDING RESERVE FUND

The fund was set up to pay the building renovation expense arising for future. The fund
balance at December 31, 2021 was $1,352,244 (2020: $1,252,244).
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

AMBER OFFICE ENT AND WVATION ERVEF
2021 2020
HKS HKS
Balance at January 1 539,673 505,023
Add: 75% initiation fees received from prospective members 74,250 34,650
613,923 539,673
Less: Leasehold improvement 31,780 -
Balance at December 31 532,143 539,673

9. REVALUATION SURPLUS

2021 2020
HEKS HES
Balance at January 1 21,493,292 27,466,805
Fair value change on revaluations on property, plant and equipment 4,599,977 (5,973,513)
Balance at December 31 26,093,269 21,493,202

10. SPECIAL RESERVE FUND

The fund was set up to accommodate exchange gain arising from a NOM project. The fund
balance at December 31, 2021 was $21,740 (2020: $21,477).

11. SENATORS' FUND

2021 2020

HKS HEf
Balance at January 1 555,025 553,168
Income - Senator fee received H8,000 64,000

643,025 617,168
Expenditure - Expenses for Senator (52,811) (62,143)
Balance at December 31 590,214 555,025
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13.

14.

ER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

STAFF SCHEME RESERVE FUND

The fund was set up to pay the staff retirement expense arising for future. The fund
balance at December 31, 2021 was $468,147 (2020: $418,780).

SUBSTAINABLE DEVELOPMENT GOALS RESERV

The fund was set up to pay the subsidy for the Better World HK projects for future. The
fund balance at December 31, 2021 was $154,000 (2020: $146,000).

RELATED PARTY TRANSACTIONS

Details of major transaction with related party for the year as follow:-

Name of related party Nature of transaction 2021 2020
HKS HKS$

Hong Kong Junior Chamber
Foundation Limited Rent & rates 480,000 480,000

15. ACCOUNT ESTIMATES AND JUDGEMENT
The Chamber’s management makes assumptions, estimates and judgements in the process
of applying the Chamber’s accounting policies that affect the assets, liabilities, income and
expenses in the financial statements prepared in accordance with HKFRS for Private
Entities. The assumptions, estimates and judgements are based on historical experience and
other factors that are believed to be reasonable under the cireumstances.

16. WV ANCIAL STATEMENTS

These financial statements were authorized for issue by the company’s Board of Directors
o 26 AUG 7072




