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All Delegates
Convention Director

Briefing Notes for Delegates to the 3 1st National Convention

Identification

Each delegates will be provided with a electronic name tag which will serve as an identification
for your membership to your LOM as well as an entrance permit to each function. Every
delegate is required to put on the name tag throughout the Convention period.

Punctuality

The Convention program is event-packed and the schedule is extremely tight. Punctuality in
attending every session is therefore required to avoid unnecessary delay.

Tickets

A booklet of tickets will be distributed to each delegate upon clearance of registration
procedures. Please give the staff or waiter, the relevant ticket when you attend the Opening
Ceremony, Welcoming Reception, Delegates' Luncheon and Convention Ball. ‘Additional tickets
are available for sale at $380 per head for Delegates' Luncheon, $550 for Convention Ball. $300
for Theme Seminar and $150 for Training Seminar. Additional tickets are on sale at the
Registration Counter in Hong Kong Cultural Centre on the 4th October and the Convention
Secretariat located at Salisbury Room. Level 7 of Conrad Hotel on the 5th and 6th October.

Secretariat

Secretariat office is set up at Salisbury Room. Level 7 to provide the necessary services to the
delegates and guests.

Attendance Records

In order to arouse the interest of our delegates to attend the various functions of the Convention,
awards will be presented to the Chapter and individual having best attendance at the General
Assemblies. Theme Seminar, Training Seminar and Business Sessions. Therefore, please
register by scanning your electronic name tag at the card reader machine at the beginning of the
session. Please note that the card reader machine will be turned off after 30 minutes of each
session. In addition, awards will be presented to the Chapter with full Board Registration, and
the largest delegation to this Convention (excluding the hosting LOM) in number and in
percentage ol LOM's total membership.

Costumes

Delegates are expected to attend in formal dress. i.e. suits & ties for gentlemen and evening wear
for ladies for the Opening Ceremony and the Convention Ball.

Others

In order to uphold the good image of our organization, delegates are requested to behave
properly and not to cause any inconvenience to other users of the venue.



CONVENTION PROGRAM
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THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Chaiteges & Adverossrert

October 04, 1996 (Friday) - Concert Hall, Hong Kong Cultural Centre

Time

17:00 - 18:00
18:00 - 19:30
18:30 - 19:30
18:30 - 19:30
20:00 - 23:00

October 05, 1996 (Saturday) - Conrad Hotel, Hong Kong

Time

12:30 - 14:00
12:00 - 14:00
14:15 - 15:15
15:30 - 18:30
15:30 - 17:30
19:00 - 21:00
19:00 - 21:00
21:30 - 23:00

October 06, 1996 (Sunday) - Conrad Hotel, Hong Kong

Time
09:00 - 10:00
10:00 - 11:00

11:15-12:45
13:00 - 14:00
14:00 - 18:00
19:00 - 19:30
19:30 - 23:30

Event

Chief Delegates & NOM Officers’ Briefing & Rehearsal

Registration

VIP Cocktail
Welcoming Reception
Opening Ceremony

Event

Registration

Senate Luncheon

Opening General Assembly
Theme Seminar

Trainers' Circle Gathering
Candidates Interview
Caucus Session
Inter-Chapter Night

Event
Open Forum
Business Sessions

- Individual

- Management

- Community

- International

- Business
Training Seminar
Delegates” Luncheon
Closing General Assembly
VIP Cocktail
Convention Ball

Note: LL = Lower Lobby
L7 = Level 7

Venue

Concert Hall
Foyer Al, Level 2
Foyer A2, Level 2
Foyer A3, Level 3
Concert Hall

Venue

Ballroom Foyer, LL
Granville Room, LL

Nathan & Harcourt Room, LL
Nathan & Harcourt Room, LL
Hennessy Room, L7
Humphrey Room, L7

Nathan & Harcourt Room, LL
Hennessy Room, L7

Venue
Nathan & Harcourt Room, LL

Humphrey Room, 1.7

Tai Tam Room, 1.7

Hennessy Room, 1.7

Stanley Room, L7

Chatham Room, L7

Nathan & Harcourt Room, LL
Granville Room & Foyer, LL
Nathan & Harcourt Room, LL
Hennessy Room, L7

Grand Ballroom, LL
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CANDIDATES' TRAINING SCHOOL

Date : September 29, 1996
Time :09:00 - 17:00
Venue : The Charterhouse Hotel, Dragon Room | & I1.

Wanchai, Hong Kong
Chairman : Nomination Committee Chairman, National Immediate Past President Raymond Yu
Coach : Past National President George Lung

AGENDA

1.  Meeting call to order

2. Recitation of JCI Creed

3.  Recognition of Guests

4. Opening Remarks by National President Justin Lui
5. Presentation by Speakers

Session |: Parliamentary Procedure
Speaker: Past National President Daniel Cham

Session 2: The Image of NOM Officers
Speaker: Past National President Junia Ho

Session 3: Public Speaking Technique
Speaker: Mr. Valent Lee

6. Lunch
7.  Presentation by Speakers

Session 4: The Challenges Facing Voluntary Agencies
Speaker: Mr. David Lung

Session 5: JCI Direction and HKJC Position
Speaker: Past National President Sonny Yu

Session 6: To Know about the Preparatory Committee
Speaker: Mr. Tam Yiu Chung

8. Discussion Session
9.  Closing Remarks by Chairman

10. Adjournment
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HONG KONG JUNIOR CHAMBER OF COMMERCE

THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)
OPENING CEREMONY
Date : October 4, 1996
Time : 20:00 - 23:00
Venue : Hong Kong Cultural Centre, Concert Hall
Tsim Sha Tsui, Kowloon
PROGRAMME

1. Arrival & Seating of All Guests, Senators, Delegates & Observers
2. Arrival of:

*  Convention Director

+  Chief Delegates & Chapter Colors

* National Officers

*  JCI Officers/Overseas Delegates

*  Guest of Honour & Sponsors, accompanied by National President & National Immediate Past

President
3. Arrival of Color of United Kingdom, Hong Kong, Junior Chamber International & Hong Kong
Junior Chamber of Commerce

4.  National Anthem of United Kingdom
5. JCI Song
6. Recitation of JCI Creed
7.  Recognition of Distinguished Guests
8. Messages & Greetings
9.  Opening Address by National President
10. Address by Sponsor
11. Introduction of Guest of Honour
12. Address by Guest of Honour
13. Official Opening of Convention by Guest of Honour
14. Presentation of Souvenirs
15. Break
16. Performance
17. Announcement by Convention Director
18. Departure of Guest of Honour, JCI Officers, National President, National Immediate Past President,

Convention Director, NOM Officers & 1.OM Presidents, Guests and Delegates
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SENATE LUNCHEON

Date : October 5, 1996
Time :12:00 - 14:00
Venue : Conrad Hotel, Granville Room,

Admiralty, Hong Kong
Chairman : Senate Chairman Raymond Yu
Speaker  : Mr. lan Perkin

PROGRAMME

1. Guests be seated

2. Recitation of JCI Creed

3.  Recognition of Guests

4. Opening Remarks and Report by Senate Chairman Raymond Yu
5. Report by National President Justin Lui

6. Lunch

7.  Presentation by Speaker
Topic: Hong Kong’s Year of Transition and Economic Recovery In Prospect

8.  Presentation of Souvenir to Speaker
9.  Closing Remarks by Senate Chairman Raymond Yu

10. Adjournment



HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

OPENING GENERAL ASSEMBLY

Date : October 5, 1996.
Time 1 14:15 - 15:15
Venue : Conrad Hotel, Nathan & Harcourt Room,

Admiralty, Hong Kong
Chairman : National President Justin Lui

AGENDA

1.  Opening Exercise :

1.1.  Meeting Call to Order

1.2.  Recitation of JCI Creed

1.3.  Recognition of Distinguished Guests and Chief Delegates
1.4.  Appointment of Parliamentarian

1.5. Establishment of Voting Strength

2. Report on LOM Membership Declaration as at the September Joint Board of Directors' Meeting (by
Law 10-8)

3. Announcement of Current Financial Status of LOM (By Law 10-1)
4. Confirmation of Total Current Voting Strength
5.  Adoption of Agenda
5.1.  Opening General Assembly
5.2. Closing General Assembly
5.3. Theme Seminar
5.4. Training Seminar
5.5. Business Sessions
5.6. Trainers' Circle Gathering
6. To Receive and Adopt the Report of Long Range Planning Committee
7.  To Receive and Adopt the Report from Associate Membership Ad Hoc Committee

8.  Bidding of the Hosting Right of the 1997 National Convention

8.1. Bid Presentation
8.2.  Questioning Period

9.  Announcement by Convention Director Thomas Ho
10.  Any Other Business

11. Adjournment
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THEME SEMINAR
Date : October 5. 1996
Time : 15:30--18:30
Venue : Conrad Hotel, Nathan & Harcourt Room,
Admiralty, Hong Kong
Theme . Entrepreneurship : Challenges & Advancement
Chairman : Clement Woo
AGENDA

l.  Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman
5.  Introduction of Speakers

6.  Presentation by Speakers

Session 1 : Entrepreneurship: Opportunities of New Trade & Business
Speaker : The Hon. James Pei-Chun Tien, OBE, JP.

Session 2 : Entrepreneurship: Effect of Government Financial Services Policies
Speaker : Mr. John Wan

Session 3 : Entrepreneurship: The Road Ahead
Speaker : Mr. Eddy Li

7. Questioning Period
8.  Presentation of Souvenirs to Speakers
9. Closing Remarks by Chairman

10. Adjournment
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TRAINERS’ CIRCLE GATHERING

Date : October 5, 1996
Time :15:30 - 17:30
Venue : Conrad Hotel, Hennessy Room,

Admiralty, Hong Kong
Chairman : TDC Chairman Petrus Yung
Speaker  : Mr. David Cheung Sik Ho

AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman
5. Forum on Training

6. Introduction of Speaker

7.  Presentation by Speaker
Topic: The Use of Metaphor to Influence People in Coaching

8. -Questioning Period
9.  Presentation of Souvenir to Speaker
10. Closing Remarks by Chairman

11. Adjournment
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CAUCUS SESSION

Date : October 5, 1996
Time : 19:00 - 21:00
Venue : Conrad Hotel, Nathan & Harcourt Room,

Admiralty, Hong Kong
Chairman : Past National President Junia Ho

AGENDA

1.  Meeting Call to Order

2. Recitation of JCI Creed

3.  Opening Remarks by Chairman

4.  Introduction of Candidates/ Speeches by Candidates/ Questioning Period
5.  Closing Remarks by Chairman

6.  Adjournment
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OreEN FORUM

Date : October 6, 1996
Time :09:00 - 10:00
Venue . Conrad Hotel, Nathan & Harcourt Room,

Admiralty, Hong Kong
Chairman : Convention Director Thomas Ho
Panel : National Board of Directors

AGENDA

1.  Meeting Call to Order

2. Recitation of JCI Creed

3. Opening Remarks by Chairman
4.  Open Forum

5. Closing Remarks by Chairman

6. Adjournment
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BUSINESS SESSION - INDIVIDUAL

Date : October 6, 1996
Time :10:00 - 11:00
Venue : Conrad Hotel, Humphrey Room,

Admiralty, Hong Kong
Chairman : National Vice President S K Lai
Speaker  : Past National President Eddy Wong

AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed

3.  Recognition of Guests

4.  Appointment of Recording Secretary
5.  Opening Remarks by Chairman

6. Presentation by Speaker

7. Group Discussion

8. To receive report from discussion groups and summary of recommendations to the General
Assembly

9.  Presentation of Souvenir to Speaker
10. Any Other Business
11. Closing Remarks by Chairman

12. Adjournment
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BUSINESS SESSION - MANAGEMENT

Date : October 6, 1996
Time 0 10:00 - 11:00
Venue : Conrad Hotel, Tai Tam Room,

Admiralty, Hong Kong
Chairman : National Vice President Anita Kwan
Speaker  : Past National President Ronald Ho

AGENDA

1.  Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4.  Appointment of Recording Secretary
5. Opening Remarks by Chairman

6. Presentation by Speaker

7. Group Discussion

8.  To receive report from discussion groups and summary of recommendations to the General
Assembly

9.  Presentation of Souvenir to Speaker
10. Any Other Business
11. Closing Remarks by Chairman

12.  Adjournment
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BUSINESS SESSION - INTERNATIONAL

Date : October 6, 1996
Time :10:00 - 11:00
Venue : Conrad Hotel, Stanley Room

Admiralty, Hong Kong
Chairman : National Vice President Victor Cheung
Speaker  : National Immediate Past President Raymond Yu

AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed

3.  Recognition of Guests

4.  Appointment of Recording Secretary
5. Opening Remarks by Chairman

6. Presentation by Speaker

7.  Group Discussion

8.  Toreceive report from discussion groups and summary of recommendations to the General
Assembly

9.  Presentation of Souvenir to Speaker
10. Any Other Business
11. Closing Remarks by Chairman

12. Adjournment
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BUSINESS SESSION - BUSINESS

Date : October 6, 1996
Time : 10:00 - 11:00
Venue : Conrad Hotel, Chatham Room,

Admiralty, Hong Kong
Chairman : National Vice President Wendy Pang
Speaker  : Past National President George Lung

AGENDA

1.  Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4.  Appointment of Recording Secretary
5. Opening Remarks by Chairman

6.  Presentation by Speaker

7. Group Discussion

8.  To receive report from discussion groups and summary of recommendations to the General
Assembly

9.  Presentation of Souvenir to Speaker
10. Any Other Business
11. Closing Remarks by Chairman

12. Adjournment
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I RAINING SEMINAR

Date : October 6, 1996
Time :11:15-12:45
Venue : Conrad Hotel, Nathan & Harcourt Room,

Admiralty, Hong Kong
Chairman : Choi Kam Fat
Speaker  : Mr. Valent C.Y. Lee

AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman
5. Introduction of Speaker

6.  Presentation by Speaker
Topic : “The Win-Win Formula”

7. Questioning Period
8.  Presentation of Souvenir to Speaker
9.  Closing Remarks by Chairman

10.  Adjournment
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DELEGATES LUNCHEON

Date : October 6, 1996
Time : 13:00 - 14:00
Venue - Conrad Hotel, Granville Room & Foyer,

Admiralty, Hong Kong
Chairman : National President Justin Lui

PROGRAMME

1.  Guests be seated

2. Recitation of JCI Creed

3.  Recognition of Guests

4. Remarks by National President Justin Lui

5. Lunch

6. Announcement by Convention Director Thomas Ho

7.  Adjournment
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CLOSING GENERAL ASSEMBLY

Date : October 6, 1996.
Time : 14:00 - 18:00 -
Venue : Conrad Hotel, Nathan & Harcourt Room,

Admiralty, Hong Kong
Chairman : National President Justin Lui

AGENDA

1. Opening Exercise :

1.1.  Meeting Call to Order

1.2.  Recitation of JCI Creed

1.3.  Recognition of Distinguished Guests and Chief Delegates
1.4.  Appointment of Parliamentarian

1.5.  Establishment of Voting Strength

2. Adoption of Minutes of the 30th National Convention

2.1.  Opening General Assembly
2.2. Closing General Assembly

3. Adoption of Minutes of Extraordinary General Meetings Held During 1995-1996

3.1. EGM held on December 19, 1995
3.2. EGM held on January 13, 1996
3.3.  EGM held on April 20, 1996

34. EGM held on July 20, 1996

3.5. EGM held on September 15, 1996

4.  Matters Arising from Minutes of the 30th National Convention

4.1.  Opening General Assembly
4.2. Closing General Assembly

5. Matters Arising from Minutes of the EGMs

5.1. EGM held on December 19, 1995
5.2.  EGM held on January 13, 1996
5.3. EGM held on April 20, 1996

5.4. EGM held on July 20, 1996

5.5. EGM held on September 15, 1996

19



To Receive and Adopt Reports from National Officers :

6.1.
6.2.
6.3.
6.4.
6.5.
6.6.
6.7.
6.8.
6.9

6.10.
6.11;
6.12.
6.13.
6.14.

National President Justin Lui

National Immediate Past President Raymond Yu
National General Legal Counsel Henry U
National Executive Vice President Iris Chan
National Executive Vice President Spencer Suen
National Vice President Tony Chan

National Vice President Victor Cheung

National Vice President Anita Kwan

National Vice President Lai Sin Kung

National Vice President Wendy Pang

National Vice President Karen Tam

National Secretary General Anne Lo

National Honorary Treasurer Regina Ng
National Directors :

6.14.1. Leadership Development Director Andy Lo

6.14.2. Records & Recognition Director Anthony Cheng

6.14.3. Administration Director James Tsui
6.14.4. International Affairs Director Frederick Sham
6.14.5. Membership Director Betty Wong
6.14.6. Publication Director Leo Leung
6.14.7. Public Relations Director Anita Ho
6.14.8. Theme Director Rafia Chiu

To Receive and Adopt Reports from LOMs:

Zals
72
Wi
7.4.
7 fr
7.6.
2iTs
7.8.
7.9.

7.10.
710,
)i
718,
7.14.
115
7.16.
7.17.
7.18.

Victoria Junior Chamber - Felicia Sham
Kowloon Jaycees - Martin Wong

Island Jaycees - Mok Siu Cheung
Peninsula Junior Chamber - Louise Chan
Hong Kong Jayceettes - Alice Liu

Lion Rock Junior Chamber - Miranda Chan
Harbour Jaycees - Michelle Tang

Yuen Long Jaycees - Lawrence Hui

Tai Ping Shan Jaycees - Wendy Ip
Bauhinia Junior Chamber - Anna Au
Dragon Junior Chamber - Dennis Mak

East Kowloon Jaycees - Eddy Wu

City Junior Chamber - Ching Yung Fai
Queensway Jaycees - Roland Chan

North District Junior Chamber - Stanley Chong
Ocean Jaycees - Jacqueline So

Sha Tin Jaycees - Leung Ka Yue

Apex Junior Chamber - Mary Au Yeung

To Receive and Adopt Reports from NOM Departments :

8.1,
8.2.
8.3.
8.4.
8.5.

Business Network Club - Jennifer Cheng

Training and Development Committee - Petrus Yung
Community Concern Group - Simon Li

Public Relations Commission - Valentina Wong
International Affairs Commission - Joseph Leung
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10.

11.

12.

13.

16.

1%

18,

19.

20.

21.

22.

24.

To Receive and Adopt Reports from Seminars

9.1. Theme Seminar
9.2. Training Seminar
9.3.  Trainers' Circle Gathering

To Receive and Adopt Reports from Business Sessions

10.1. Individual
10.2. Management
10.3. Community
10.4. International
10.5. Business

To Receive and Adopt the 1995 Audited Account

Balloting of Hosting Right of the 1997 National Convention
To Receive Report from Nomination Committee

Election of 1997 National Officers

14.1. Appointment of Parliamentarian

14.2. Appointment of Recording Secretary

14.3.  Announcement of Election Scrutineer

14.4. Explanation of Voting System
14.5. Establishment of Voting Strength

14.6. Presentation of Candidates and Balloting following each presentation :

14.6.1. National President
14.6.2. National Executive Vice Presidents
14.6.3. National Vice Presidents

14.7. Announcement of Results

Appointment of National Secretary General for 1997

‘Appointment of National Honorary Treasurer for 1997

Appointment of National General Legal Counsel for 1997
Appointment of Hon. Auditor for 1997

Appointment of Hon. Legal Advisor for 1997

Adoption of Major Emphasis Theme for 1997

Remarks by National President Justin Lui

Announcement by Convention Director Thomas Ho

Any Other Business

Adjournment
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CONVENTION BALL
Date : October 6, 1996
Time :19:30 - 23:30
Venue : Conrad Hotel, Grand Ballroom,
Admiralty, Hong Kong
PROGRAMME

1. Delegates be seated

2. Arrival and Seating of National Officers

3. Arrival of Guests

4.  Recitation of JCI Creed

5.  Recognition of Guests

6. Welcoming Remarks by National President Justin L

7.  Address by Sponsor

8.  Presentation of Senatorship

9.  Presentation of Souvenir to NOM Project Chairmen and Award Judges
10. Dinner

11. Presentation of Souvenirs and Attendance Awards

12.  Vote of Thanks by Convention Director

13. Performance

14. Graduation Ceremony

15. Presentation of Presidential Awards of Excellence, Individual Awards and LOM Awards
16. Photo Session

17. Dancing

18. Adjournment

(]
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Report from

Report from NOM Officers

National President
National Immediate Past President
National General Legal Counsel
National Executive Vice Presidents

- Iris Chan

- Spencer Suen
National Vice Presidents

- Tony Chan

- Victor Cheung

- Anita Kwan

- Lai Sin Kung

- Wendy Pany

- Karen Tam
National Secretary General
National Honorary Treasurer
Leadership Development Director
Records & Recognition Director
Administration Director
International Affairs Director
Membership Director
Publications Director
Public Relations Director
Theme Director
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3.

3.1

HONG KONG JUNIOR CHAMBER OF COMMERCE ¢
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996) b Ertreprercon

Report to the General Assembly of the 31st National Convention
from National President Justin Lui

Foreword

As the National President of the Hong Kong Junior Chamber of Commerce (HKICC), I
am pleased to report to the General Assembly of the 31st National Convention. My report
contains following sections.

Section | Foreword

Section 2 1996 Plan of Action & Focus

Section3  Organizational Structure & Assignments
Section4  Area Reports

Section5  Report on other NOM Affairs

Section 6  Conclusion & Recommendations

1996 Plan of Action & Focus

e The 1996 Plan of Action of HKJCC, contained in Part 4 of the NOM Directory, outlines
the organizational structure, assignment of officers and objectives set under various
areas necessary for us to contribute to the accomplishment of the mission of the Junior
Chamber International (JCI):

» To contribute to the advance of the global community by providing the opportunity
for young people to develop the leadership skills, social responsibility,
entrepreneurship and fellowship necessary to create positive changes.

 In view of the current environment with tight resources, “Focused Resources for
Focused Impacts™ was taken as the guiding principle of the administration. Along the
principle, LOMs are encouraged to have more joint projects and NOM/LOMs are to
stress on project quality rather than quantity. Meanwhile. membership development
and marketing are two emphasis areas. We also seek improvements in the five areas of
opportunities so that members can fully benefit from the process of learning by doing.

Individual: To provide ample basic training to members.

Community:  To launch projects under the MET umbrella for collective impacts.
Management: To improve our project management and NOM/LOM management.
International: To set guideline for proper interactions with sister chapters. etc.
Business: To provide networking & business management training to members.

Organizational Structure & Assignments

Organizational Structure

The office bearers of the HKJCC are as follows.



3.1.1 Executive Commitiee

President Justin Lui
Immediate Past President (IPP) Raymond Yu
General Legal Counsel (GLC) Henry U
Executive Vice President (EVP) Iris Chan
Executive Vice President (EVP) Spencer Suen
Vice President (VP) Tony Chan
Vice President (VP) Victor Cheung
Vice President (VP) Anita Kwan
Vice President (VP) Lai Sin Kung
Vice President (VP) Wendy Pang
Vice President (VP) Karen Tam
Secretary General (SG) Anne Lo
Hon Treasurer (HT) Regina Ng

3.1.2 National Board

Members of the Executive Committee
Records & Recognition Director (RRD) Anthony Cheng

Theme Director (TD) Rafia Chiu
Public Relations Director (PRD) Anita Ho
Publication Director (PD) Leo Leung
Leadership Development Director (LDD)  Andy Lo
International Affairs Director (IAD) Frederick Sham
Administration Director (AD) James Tsui
Membership Director (MD) Betty Wong

3.1.3 Commission Chairman

Business Network Club (BNC) Jennifer Cheng
International Affairs Commission (IAC) Joseph Leung
Community Concern Group (CCG) Simon Li

Public Relations Commission (PRC) Valentina Wong

Training & Development Committee (TDC') Petrus Yung

3.1.4 Advisors, Long Range Planning Committee, Board of Trustees, elc

Presidential Advisor Larry Lau

Panel of Advisors John Chan
Andrew Wong
Eddy Wong

25



F.4:5

Long Range Planning Committee
(1996-98)

Board of Trustees (1996-98)

Senate Screening Committee

Nomination Committee

Chapter Presidents

Victoria Junior Chamber
Kowloon Jaycees

Island Jaycees

Peninsula Junior Chamber
Hong Kong Jayceettes
l.ion Rock Jaycees
Harbour Jaycees

Yuen Long Jaycees

Tai Ping Shan Jaycees
Bauhinia Junior Chamber
Dragon Junior Chamber
Fast Kowloon Jaycees
City Junior Chamber
Queensway Jaycees

North District Junior Chamber
Ocean Jaycees

Shatin Jaycees

Apex Junior Chamber

Daniel Cham (Chairman)
Y.K. Chan

George Lung

Major Tang

Eddy Wong

Justein Wong

Justin Lui (Ex-officio)

Nora Cheng (Chairman)
Junia Ho

Larry Lau

Ng Leung Yau

Justin Lui (Ex-officio)

Raymond Yu (Senate Chairman)
Eddy Wong

Ronald Ho

Jennifer Cheng

Margaret Wu

Raymond Yu (Chairman)
Gary Lee

Junia Ho

Larry Lau

FEddy Wong

Felicia Sham
Martin Wong
S.C. Mok
[.ouise Chan
Alice Liu
Miranda Chan
Michelle Tang
[Lawrence Hui
Wendy Ip
Anna Au
Dennis Mak
Fddy Wu
Ching Yung Fai
Roland Chan
Stanley Chong
Jacqueline So
lLeung Ka Yue
Mary Au Yeung
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In additional to their constitutional responsibilities, members of the Executive Committee
take up special duties. They also assist in the development of LOMs in the capacities of
the National Assigned Executive Officers (NAEO).

Executive Supervisor of these NAEO to
GLC Henry U Administration Island (from June)
Secretariat
Finance
Records & Recognition
EVP Iris Chan Leadership Development Dragon (from June)
Publication
Theme
TDC, CCG
Associate Membership
Ad-hoc Committee (AMC)
EVP Spencer Suen  International Affairs Not applicable
Membership
Public Relations
IAC, PRC & BNC
SG Anne Lo Secretariat Ocean (from June)
HT Regina Ng Finance Not applicable
VP Tony Chan Ex-officio to CCG Yuen Long
Tai Ping Shan
East Kowloon
VP Victor Cheung  Ex-officio to IAC Victoria
Peninsula
Bauhinia

VP Anita Kwan

VP Lai Sin Kung

Convenor of the AMC

Ex-officio to TDC

a2

Island (till June)
Dragon (till June)
Ocean (till June)

Hong Kong Jayceettes
City
North District



4.1

4.1.1

VP Wendy Pang Ex-officio to BNC Lion Rock
Queensway
Apex

VP Karen Tam Ex-officio to PRC Kowloon
Harbour
Shatin
Area Reports
I shall highlight major developments in the various areas set in the Plan of Action.
Adisintatetinn: Blomls anties {_xte

Administration

» A major renovation work was done to the Chamber Office earlier this year to make it
a better and more comfortable place for meetings and activities.

« Job enrichment programme for the Chamber Office staffs was drafted and is now under
review for the enhancement of Chamber Office service and career prospects of the staff.

» The JCI logo was adopted as the logo of HKJCC since this April for corporate image
purposes. The change of name from “Hong Kong Junior Chamber of Commerce” to
“Hong Kong Junior Chamber” is expected to be completed by end 1996. Should the
1995 audited accounts be required, it might delay the completion by another half a year.

Finance

« Major income other than membership dues came from the following sources:

The HK$230,000 raised through the fund raising inaugural ball held in January.
Corporate sponsorship totalled HK$30.,000.

ManulLife’s HK350,000 sponsorship to TOYP Selection.

HK$20,000 subsidy to International Night in Kanazawa Conference from HKJCC
No.2 Trust Fund.

Numerous donations from members and external organizations.

» Good control of project finance and administrative expenses help relieve the overall
financial burden caused by the major renovation work of the Chamber Office.

« Finance is constantly under review. Whether a second fund raising is required will be
determined in September.

« Status of the HKJCC’s Trust Funds will be reported in Section 5.
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4.1.3 Communication

» Communication efficiency is enhanced with the installation of HKJCC’s World Wide
Web home pages (with address http://www.hkjc.org), E-mail (with address
hkje@hkjc.org) and win-fax.

* NOM/LOM communications are conducted through the following channels:

* Five Joint Board Meetings and three Joint Directors Meetings during Executive
Development Programmes (EDP).

» Inspirational talks during my formal visits to LOMSs’ activities and sharing with LOM
presidents during informal gatherings.

» NAEOs’ sharing with LOMs in all possible occasions.

« Six issues of Harbour Lights were planned to facilitate both internal and external
communications. So far, three issues were published.

42 Major Emphasis Theme (MET) & Community Development

» Our MET “Care for youth, Develop our future leaders™ was adopted for the third
consecutive year.

» Under the theme. LOMs designed related projects. A total of 30 projects have been
planned. (Please refer to report from TD Rafia for details.) With cohesive promotionals,
exposure of the theme maximizes while the impact accumulates.

* The Community Concern Group is expected to continue its role of keeping members
alert on social issues and to respond to social issues as and when necessary. However,

output from CCG is rather disappointing.

43 Growth and Development

« As of the July Joint Board Meeting, there were 1120 ordinary members and 330
prospective members. Membership decline is partly due to graduation and partly due
to low net increase. It is likely that we shall have 1250 ordinary members by year end.
which is much lower than the budget figure of 1430.

» The ad-hoc committee convened by VP Anita is now proposing a guideline to LOMs
on associate membership so that we can preserve these seniors for their continuous
involvement in and support to the organization.

» Relationship with AIESEC-Hong Kong has been deepened. The current IPP serves as

a co-ordinator and advisor to them. Besides providing ordinary training to them, a
PRIME course was especially organized to develop their internal coaches.
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44  Marketing
* Good relationship with Government has been developed through the following:

» Establishment of linkages between LOMs and district offices.
» Courtesy visits to Home Affairs Department, Trade Department, etc.
* Inviting Government officials as Guests of Honours of our major activities.

* Good relationship with Xinhua News Agency has been maintained.

* Good relationship with the media is kept to maximize press coverage, such as bi-weekls
column in Sing Tao Daily.

» The following activities also help promote our image:

* Supporting Hong Kong United Youth Association in the Project “Hope Library”.

« Co-organizing a forum with Hong Kong Federation of Education Workers to try run
and to introduce to teachers the Right Decisions Programme.

* Training provided to external organizations such as AIESEC-Hong Kong throughout
the year and McCabe International in October.

» The Power of Now Seminar targeted for the general public.

» The Coaching Quartet organized in Kanazawa Conference (and in Pusan Congress).

» The Public Relations Commission, set up in 1995, continues its major role of
formulating long-term strategy on enhancing the organization’s corporate image. The
Public Relations Handbook, updated annually, contains the guidelines and
recommendations set by the Commission.

45 Leadershi V.

» Training programmes are designed systematically to cater for the needs of new
members and senior members:

» Jaycees Academy series for prospective members.
» Nine other projects targeted for members.
* Three EDPs and a NOM/LOM Officer Training in July were arranged for officers.

» Moreover. NAEOs® sharing with LOM officers on the following topics would help
sharpen their leadership skills and hence improve LOM management:

« P-aspect - on purposes and products of Junior Chamber.

» Q-aspect - on JC product quality; quality vs quantity: creativity vs continuity.
» R-aspect - on roles & responsibilities of officers.

S-aspect - on systems required to raise our efficiency & effectiveness.
T-aspect - on team synergy concept.
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» PRIME course was delivered in parallel to local members and AIESEC-Hong Kong
members in April to develop local coaches. Workshops and gatherings are also planned
for Certified Local Trainers to beefing up skills and to sharing experience.

+ The Training and Development Committee continues with its role to develop training
programmes and recommend on long term planning for the individual opportunity.

46 Internationalism
» Visits of JCI officers and other NOMs during January to August include the following:

« Visits of World President Tom in early January, APDC Chairman Teresa and other
officers in early April, and Vice President Joey in late April.

« Exchange meeting with our neighbour Macau JC in March. A visit to Macau was set
in September.

» Details on our participation in international conferences are given below:

+ 7 delegates to the Kenya Business Conference.
141 delegates to the Kanazawa Conference.
« A target delegation of 80 to the Pusan World Congress.

+ Our relationship with All China Youth Fededation (ACYF) has been strengthening
through sharing and exchanging in various occasions.

« Visit of the Beijing Youth Federation in early May.

» Visitof the 1995 China Ten Outstanding Young Persons Awardees in early August.

« Visit to Beijing in August with 28 delegates. Besides official visits, ACYF/ HKJCC
jointly organized a business management seminar based on “The Seven Habits of
Highly Effective People”. 60 members attended. Our speaker was Mr Stephen Tsai.

« Visit from ACYF scheduled in December.

» Besides helping all kinds of reception activities, our International Affairs Commission
sets up guidelines for proper interactions with sister chapters and ACYF, and updates
the IA Handbook.

47 Busi Ec ic Development

« Since its establishment in 1991. the Business Network Club (BNC) has been extending
the following three levels of networking:

» Among local members and with local business entities.

« With business entities in Mainland China.

« With members and business organizations in other NOMs through International
Business Network (IBN).
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4.8

5.1

92

* This year, we set to strengthen the BNC membership and enhance communications
with electronic devices. We will contribute to the developments of Asia Business
Network and IBN.

Records & R S

* HKJCC’s Award Manual was updated with reference to the award programs of the Asia
Pacific Conference and World Congress.

* Two bid book seminars were held to lift the quality of bid books.

* Our organization received a total of 11 awards and certificates of merits during the
Kanazawa Conference (with details in RRD Anthony’s report).

Report on other NOM Affairs

I shall touch on the Long Range Planning Committee (LRPC), the HKJCC Board of
Trustees & Trust Funds, involvement in JCI activities and Future Direction Forum below.

LRPC

* The LRPC contains seven members (as entailed in Section 3.1.4) with PNP Daniel
being the Chairman. [t met twice so far this year. in March and July, and set to meet
again in September.

*» The Committee will report at the Opening General Assembly of this Convention on its
recommendations to the organization on its long term development.

H ® Board tees st Fun

* The Board of Trustees contains five members (as entailed in Section 3.1.4) with PNP
Nora serving as the Chairman. It met once in July and set to meet again later this year.

* Two trust funds, namely No. 1 Trust Fund and No. 2 Trust Fund, are presently managed
by the Board of Trustees. In its July meeting, the Board of Trustees resolved to open
the No. 3 Trust Fund in terms of a time deposit with a principle of HK$490,000 (being
the surplus of the 1993 Hong Kong Congress). The interest generated will be used to
subsidize NOM to hire a part-time book keeper.

* As of today, the Board of Trustees held the following assets:
» Fifty percent ownership of the Chamber Office.
¢ 32,054 shares of Hong Kong Bank in No.1 Trust Fund.

* 9,409 shares of Hong Kong Bank in No.2 Trust Fund.
* HKS$650K in bank accounts.
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« The Board of Trustees also resolved to raise the monthly rental payable by NOM for
the use of the Chamber Office from the 1993-95 level of HK$3,000 to HK$3.500 in
1996, then to HK$4.000 in 1997 and then to HK$4,500 in 1998.

» Fund available for subsidising NOM/LOM projects (equivalent to 90% of the
investment income, ie share dividends) amounted to HK$108,000 for No. 1 Trust Fund
and HK$33,000 for No.2 Trust Fund. Subsidies granted so far totalled HK$47,000 with
the following breakdown:

« ToNOM: HKS$20,000 for the Hong Kong unit in the International Night of the
Kanazawa Conference.

« ToLOMs: HKS$27,000 to four LOM projects.
1. HKJTT: 907 Sex Harassment Hot-line
2. HKJTT: Mottainai Picture Diary Contest
3. BIC: Human Relations - Writing & Speaking Competitions
4. CIC: Green Family 1996

5.3 Involvement in JCI activities

« VP Anita served as Director of the Asia Pacific Senate Board for the period covering
June 1995 to May 1996.

IPP Raymond is a Councillor of the Asia Pacific Development Council (APDC) in
1996 while Sanny Chan, Stephen Kam and William Pang are APDC Officers.

William Pang was elected APDC Councillor for 1997 during Kanazawa Conference.

Our 1993 President George serves as the current year’s Chairman of the JCI
International Business Network.

L]

Ten members served as Conference secretaries in Kanazawa. We were also invited to
participate in the production of the Congress Newsletter in Pusan.

54  Future Direction Forum

o The Forum was held in early August with GLC Henry as convenor. 50 members
including NOM/LOM officers participated. Past Presidents Larry, Daniel and George
were facilitators of discussion sessions. The objectives were to identify the adjustments
we should make to our direction and formulate change plans.

 The Forum was started with myself summarizing the results of the SWOT analysis.
Discussions on the following two subjects then followed.

« What type of organization we wish HKJCC becomes by the year 2000?
» How could we make it happen through our five areas of opportunities?
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55

¢ The consensus was that we wished to be acclaimed as “An international elite leadership
development youth organization”. To achieve this, we should preserve our unique
“learning by doing™ process and deepen our work on the areas of Internationalism and
Business.

A report on the Forum will be submitted to LRPC for review. LOMs are encouraged
to conduct similar discussions.

Activities under IPP’s Coordination/Supervision

« While IPP Raymond will report the details regarding the TOYP Selection, HKJCC
Senate, Nomination Committee and interaction with AIESEC-Hong Kong, I have the
following highlights.

* TOYP Selection: Nomination was closed in mid-August. The award presentation
ceremony was set on the 17th November. Amy Leung is the
organizing committee chairman.

» HKJCC Senate: Up to the date of this report, two senator gatherings were held and
two applications for senatorship were approved.

Conclusion & Recommendations

* As a whole, 1996 should be a fruitful year for the HKJCC. We have witnessed the
active participation of members barring the fact that we are restrained by the ever
increasing work demand in our (non-JC) career. We manage to make progress in
various areas. Except for the membership area where we might experience a slight
decrease in membership size, we have certainly met the objectives of the administration.

* I wish to thank the members for giving me the opportunity to serve as the 1996 National
President. To me, 1996 is again a rewarding year. I treasure very much both the
challenges that I have taken up and the opportunities that I have been given. I enjoy
every bit of it and I shall treasure it for a life time.

*» To all members, I hope you will also enjoy your JC journey and find your investment
in JC a profitable one. The golden rule “the more you sow, the more you reap™ always
applies. I look forward to working together with you in years ahead so as to create
positive changes to ourselves, to our organization and to our community.

* To our future NOM/LLOM administrations, I have the following recommendations.

¢ To continue with the “Focused Resources for Focused Impacts™ concept through
» More inter-LOM cooperation to relieve resource problems.
» Better coordination to avoid program duplication and hence wastage.
* Emphasis on external relationship building for corporate image enhancement.
» Emphasis on project quality rather than quantity.
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* To raise HKJCC’s competitiveness by:
» Upholding our unique “learning by doing™ process.
 Utilizing our strengths that other youth organizations may lack, ie our strong
international network.

* To solve succession problems by:

» Extending members’ JC life through quality projects. It is believed that
participation and achievements in quality projects would help boost members’
satisfaction and hence lengthen their JC life.

» Grooming future leaders by upholding our values - social involvement, training,
networking and status.

* I would like to express my heartfelt thanks to those who help make 1996 so special:
* To LOM Presidents and members for their support, participation and enthusiasm.
* To all NOM Board members for their dedication and hard work.
* To Presidential Advisor Larry, Panel of Advisors, Past Presidents and area advisors

for their advice and support.

+ Lastly, my best wishes to the incoming National Board for a successful 1997.

Justin Lui
National President
31st August, 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention from
National Immediate Past President Raymond Yu

1. Foreword

As the National Immediate Past President, I find that my JC life is as fruitful as in last year.
It is a completely new experience in performing the supportive and advisory role and is a
great challenge for me to keep to a balance of involvement.

Other than the duties as a Senate Chairman, TOYP Selection advisor and advisor to
AIESEC, I also take the office of JCI APDC Councillor in this year. This international JC
experience really allow me to understand the development of new NOMs in Asia.

2. Team members

APDC Officer . Senator William Pang
JC Sanny Chan
JC Stephen Kam

Senate Screening

Committee - PNP Senator Eddy Wong
PNP Senator Ronald Ho
Senator Margaret Wu
Senator Jennifer Cheng

Nomination Committee :  PNP Senator Gary Lee
PNP Senator Junia Ho
PNP Senator Larry Lau
PNP Senator Eddy Wong
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3.

Reports on Area :

(a) Ten Outstanding Young Persons Selections (TOYP)

In this year, we continue to have Manulife (International) Ltd. to be our sole sponsor.
The amount of sponsorship is HKD350,000. Mrs. Anson Chan, CBE, JP continues
to be our patron in this year. Panel of Judges include Sir Roger Lobo,CBE, JP, The
Hon Rosanna Wong, CBE, JP, Mr. Roger KH Luk , Professor Arthur K.C. Li and
Mr. Kwok Wing So, OBE, JP. Arthur Andersen & Co. is kind enough to again serve
as Selection Consultant.

Promotion were carried out both internally and externally.

(i) Nomination Forms were available in Hang Seng Bank, Home Affairs Dept.,
MTR, KCR, Chase Bank, professional organizations and some other public
utilities .

(i) Advertisement was placed in Cable TV Guide.

(iii) Features columns and press supplement in Sing Tao Daily.

(iv) Other promotions included presentation to Rotary Clubs, Internet Homepage,
Radio.

(v) 1st Press Conference was held on June, 23, 96. Award banquet was scheduled
on Nov. 17, 96,

(b) Senate

The first Senate Screening Committee was held on Aug. 28, 96. Nominations
endorsed by the committee would be sent to JCI for approval. It is planned to

conduct the presentation during National Convention .
In the year, two senators gathering were held in April and August. We invited Mr.

Terry Wong of Kodak Far East Ltd. and Senator William Leung to deliver
speecheson new Advanced Photo System and taxation investigation respectively.
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Next Senators function will be held during National Convention. The speaker is Mr.
Ian Perkins from H.K. General Chamber of Commerce who would address on the

slowdown in economy.
(c) AIESEC

In April, AIESEC had members to join our Prime Course. So far, we have had two
meetings with the Excom of AIESEC. Also, NP Justin Lui and PNP Ronald Ho also
attended the Press Conference of its Asia Pacific Congress ‘96 on Aug. 5, 96.

We would continue to strengthen the relationship with AIESEC through providing
support and advice to the development of this organization.

(d) Nomination

The candidate training school will be held on Spet. 29, 96 at Charterhouse Hotel
Training topics include public speaking, parliamentary procedure, image, youth
organizations future development and JCI international knowledge. The Caucus /
Interview Session would be held on Oct. 5 and Oct. 6 during National Convention,

Other assignments

As an APDC Councillor, I have attended two APDC meetings in April and at Kanazawa
ASPAC Conference. Also, in June 26-29, 96, an official visit to Mongolia Junior
Chamber was made JCI IBN Chairman George Lung and TOYP Chairman Amy Leung
were with me in the delegation.

Conclusion

While our organization continues to face real challenges on membership and limitation of
resources, it is important for all of us to focus more our work so as to maximize the
impact and contribution to the organization. Also it is important for a leadership
development organization like us in making firm stand to keep the growth momentum of
HK. after 1997.
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The key uniqueness and advantage of our organization is on the internationalism. This
worldwide connection can be used to cultivate H K. to maintain a strong position as an
important international business and financial center in Asia. Also we can bridge the
intermational network with China which will definitely benefit to the development of
China economy in 21st Century.

6. Acknowledgment

In this year, I had to travel very frequently in China. Taking this opportunity, I need to
thank NP Justin Lui and NOM board for their patience of my work. Also, my sincere
thanks go to all my team members who help my duties done in a smooth way. Particularly,
I would like to thank TOYP Chairman Amy for her dedicated work and PNP Eddy Wong
for his advice to TOYP project during my absence.

Raymond Yu
National Immediate Past President

Aug 31, 96
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention from
National General Legal Counsel Henry U

3.1

3.1.1

Foreword

It is my greatest honour to be appointed as National General Legal Counsel this
year. I was assigned with the responsibilities of overseeing our organization’s
administration, secretariat, finance and record and recognition aspects. As from
June, I was appointed as National Assigned Executive Officer for Island Jaycees.

Team Members

Area Member NOM Position
Secretariat Anne Lo Secretary General
Finance Regina Ng Hon Treasurer
Administration James Tsui Director

Records & Recognition Anthony Cheng Director

Finance Doris Leung Finance Officer

Assigned Areas

Secretariat

The Secretariat is managed by NSG Anne Lo in conjunction with our paid
Chamber staff Glory and Jessica.

The 1996 NOM Directory and Policy Manual. The 1996 Policy Manual was
reviewed at the end of 1995 and was adopted in the first Extraordinary General
Meeting on 13th January 1996. The 1996 NOM Directory was also completed
and distributed at the Joint Board Meeting also held on 13th January 1996.

Executive Committee and Board meetings were held as scheduled. As of 31st
July, 3 EGMs were held in which the following resolutions were passed.

(1) to adopt the 1996 Policy Manual and Plan of Action

(i)  to adopt a new logo.
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3.14

3.2

3.2,1

3.2.2

3:2.3

324

3.3

33.1

(i)  to adopt the audited financial statements of Hong Kong Junior Chamber
of Commerce for the year ended 3 1st December 1994.

The delivery of the 31st National Convention hosted by Ocean Jaycees was
supervised directly by NSG.

Finance

Under the supervision of NHT Regina Ng, the fund raised at the Inaugural Ball
was HK$230,000 being one of the highest record.

S&S Contractors was our corporate sponsor.
NHT Regina Ng was responsible for the collection of the donations received
from LOMs for the relief of the Yunnan earthquake victims. The donation

amounted to HK$34,150 was directed to concerned parties through Ming Pao.

The 1994 audited accounts were completed and approved at the EGM held on 20
July 1996,

Administration

Under the leadership of NAD James Tsui, the administration has excelled in
many aspects, with highlights as follows:

Installation of window and split-type air-conditioners in replacement of the
mal-functioning central air-conditiong system

Refurbishment of the Chamber office

.Acquisition of new furniture

Installation of winfax, E-mail and internet systems

Installation of new logo on Chamber Office external wall

.Sales and disposal of JC supplies with the “obsolete™ logo
JImproved efficiency for mailing service

JImproved standard of cleanliness and tidiness of the Chamber Office

JImproved standard of service provided by Chamber staff
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3.4

34.1

342

343

344

3.5

3:95:1

352

393

Records & Recognition

The LOM Efficiency Index was reviewed and adopted at the January Joint Board
Meeting.

An ad-hoc committee was set up to review the awards manual and the
recommendations were completed and submitted to the Board at the Feburary
Board meeting.

The HKJC has achieved 3 awards at the NOM level and 8 awards at the LOM
level in Kanazwa ASPAC Conference.

Update of the library shall commence at the end of the year.
Corporate Matters

Change of corporate name close to completion, pending approval from Company
Registry.

The Junior Chamber International logo was adopted for use by the NOM and
most of the LOMs. Full briefings were circulated to LOMs to facilitate their
change of logo.

Discussions were held with Hon Legal Advisor as per the application of
“Limited” on stationeries and signages. It was confirmed that the “Limited” must
appear on stationeries whilst the same could be waived for applications on
signages and other display banners.

Title deeds for the Chamber Office are collected and deposited in our safety
deposit box in Hong Kong Bank (China Building Branch).

Island Jaycees

A chapter of many professionals and merchants, bearing the Presidential Theme,
“Commit Ourselves with 30 year’s Experience” in 1996.

The 30th Anniversary Ball was successfully held on Aug 31. This was a very

good opportunity for reunion of the Past Presidents and senior members, and to
look back on the accomplishment of the Islands and their non-stop progress.
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President S.C. Mok and his energetic Board members with the support from past
presidents, were working hard and demonstrated their professional in serving the
chapter.

Being a men’s club, besides their innovative leadership training - “Neruo-
Linguistic Programming” and the Community Development Project - “ Hong
Kong , Our City, Our Home’ Youth Photo Contest 1996”, under NOM‘s MET
Umbrella . We could share their sense of humour from “A-Z.... with fun ” in their
official publication Brotherhood. For example, “Adjourn, means to finish and
have a drink ", “Ballot, means time that you can vote against” or “Chairman
means god of the day”.

5. Other assignments

5.1 T was assigned to organize a Future Directions Forum which was held on 10
August 1996

52 I'wasassigned to study the aspects of including Chinese as an official language of
the HKJC. The matter was recommended by the LRPC.

53 I'wasassigned to investigate on the possibility of registering the logo for the Ten
Outstanding Young Persons annual event.

6.  Acknowledgment
As General Legal Counsel, I consider myself a lucky man to have the chance of
working with a team of dedicated and competent officers. I must send my special
appreciation to Anne, Regina, James, Anthony, Doris, Glory and Jessica. My
appreciation goes also to National President Justin Lui who has been very
supportive, and to all of the National officers for their good work and making
1996 a fruitful year.

Henry U

National General Legal Counsel

22 August 1996
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@ HONG KONG JUNIOR CHAMBER OF COMMERCE
ac THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention from
National Executive Vice President Iris Chan

1 5 Foreword

It is my great honour to serve the HKJC this year as National Executive Vice President.
My major role is to oversee the areas of Leadership Development, Publication and
Theme, and also to oversee the Training & Development Committee, Community
Concern Group and the Ad-hoc Committee for Associate Membership. As from June,
I was also appointed as National Assigned Executive Officer to Dragon Junior Chamber.

9. The Team

Assigned Area/Commission Member NOM Position
Leadership Development (“LD™) Andy Lo Director
Publication (“PUB™) Leo Leung  Director
Theme (“MET™) Rafia Chiu  Director
Training & Development Committee :
CITDC?) S K Lai Vice President
Petrus Yung Commission Chairman
Community Concern Group (“CCG™) Tony Chan  Vice President
Simon Li Commission Chairman

_ Associate Membership Ad-hoc Committee Anita Kwan Vice President

3. Report on Areas and Commissions
3.1 LD and TDC

Endeavours were attempted to enhance members’ leadership development through joint
efforts by the LD area and the TDC. Under the supervision of NLDD Andy Lo, training
activities were launched targetting members at different levels. The TDC continues with
its programs in nurturing baby coaches whilst providing programs for the further
seasoning of our existing coaches. Training programs were also organized for Aiesec and
other external organizations which establish further our image as a leadership
development organization. Details of the area’s programs are as reported by Andy and
TDC Chairman Petrus Yung.

32 MET and CCG
The Major Emphasis Theme “Care for youth, develop our future leaders™ was adopted
once again this year as it highlights the main objective of our organization. Chapters are

encouraged to design and implement programs with themes relevant to the MET.
Through great support from chapters and cohesive promotional formats, the MET is
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made highly visible and by which impact to the community evolves. Umbrellas with the
MET were designed and put up for sale as a new corporate promotional item.

The CCG continues with its aim to arouse members’ social awareness and to sharpen our
sensitivity to social issues. Opinions were also encouraged from members in echo to
relevant and current issues so as to uphold our image as a community concerning
organization.

Accomplishment of the area are as entailed in reports by NTD Rafia Chiu and NVP Tony
Chan.

Publication area

Out of the six bi-monthly issues of “Harbour Lights”, three were already delivered (with
the April issue despatched also at the Kanazawa Conference). The Editorial Board has
made great efforts to enrich the contents by covering on current public issues as well as
interviewing reputable figures from different sectors of the community. NPD Leo Leung
covers the area’s accomplishment in his report.

Ad-hoc Committee on Associate Membership

Following the adoption of “Vision 2000" at the 1995 Glasgow Congress, the HKJC
examines direction to further implement Associate Membership which is one of the
important goals to be achieved by the year 2000. An Ad-hoc committee was formed and
at meetings held, recommendations from the Long Range Planning Committee were fully
considered. A graduation ceremony will be held at this 3 1st National Convention whilst
an Associate Members Club shall be formed next year. NVP Anita Kwan'’s report covers
the issues involved and the terms of reference for the Club.

Dragon Junior Chamber

Dragon Junior Chamber has achieved a year of remarkable and well balanced
development in the current year. Externally, the Chapter demonstrates its timely and
insightful ability to serve the community. A 6-month program “Induction and extension
program for new immigrants children from China™ was pioneered. The purpose of the
project is to assist children newly arrived from the Mainland to adapt to the local
community. The project was endorsed by the Education and Home Affairs Depts whilst
it has also received much attention from the media. Alongside, DJC continues with its
fine tradition of launching its popular “Operation Dragon” series (the last one before
Hong Kong’s return of sovereignty), and the pragmatic economic affairs project on *
4 S:E,;}b ﬂ & “ﬂ; @ l-li"ijé " which proves to be beneficial to participants from sectors
across the community.

Meanwhile, Dragon Junior Chamber demonstrates its readiness to support the NOM.
Projects were registered under the MET umbrella, the amount of donation solicited for
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5.1

5.2
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relief of the Yunnan earthquake victims was the highest; whilst at the same time, DJC
helps to organize NOM'’s ad-hoc projects arisen during the year. Examples cited are the
“Hope Library” project (which is an extension of the renowned “Project Hope™),
reception for visiting members from the All China Youth Federation and also co-
organized the MET Kick-off Ceremony.

Internally, the Dragon members have displayed remarkable mutual support and high
flexibility, enabling projects and matters to be executed efficiently and effectively. They
are also backed up by their own Associate Members Club which contributes to retain
resources and to uphold the spirit of brotherhood amongst the members.

Dragon Junior Chamber is certainly blessed with a pool of professional and innovative
members. Their experience and expertise in their own careers are invaluable input
necessary for the growth of the Chapter, whilst not forgetting the vast potentials within
the Chapter which are yet to be tapped. | would recommend the Chapter to consider
channelling more resources in the membership extension area and to further develop
members’ sense of commitment, and by such, | have every confidence that Dragon
Junior Chamber shall excel in many respects in the new era coming soon upon us.

Other Assignments

I was appointed as Chief Delegate to the 1996 JCI Global Affairs Leadership Summit
(GALS) on the Occassion of UNESCQ'’s 50th Anniversary. The meeting was held on 11-
14 Sept in Paris.

I was appointed as Conference Secretary at the Kanazawa Conference.

I was responsible for the driving of donations for the relief of the Yunnan earthquake
victims.

[ was invited to be a member of the Nomination Committee for Apex Junior Chamber.

I have presented sessions in PM Orientation and in a CD project for my mother chapter
Queensway Jaycees.

Acknowledgment

The duties pertaining to that of a National Executive Vice President are indeed
demanding. But I'm glad I'm here, for by rendering services to the organization and to
work with my dear team members have helped me to understand myself so much better,
thus enabling myself to improve over the year, and the friendship built with so many
would definitely become my own invaluable asset.
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

1.

Report to the General Assembly of the 31st National Convention
From Executive Vice President, Spencer Suen

Foreword

I am glad to continuous to serve as a National Officer in the third year. Being the
Executive Vice President this year, I was assigned to supervise three Areas namely
Membership Extention, Public Relations & International Affairs and three Commissions
Business Network Club, Public Relation Commission & International Affairs
Commission. Iam pleased to report to the General Assembly of the 3 1st National

Convention.

2. Team Members

National Vice President
National Vice President
National Vice President
Membership Director
Membership Officer

Public Relations Director
Public Relations Officer

International Affairs Director
Business Network Club (BNC)

Public Relation Commission (PRC)
International Affairs Commission (IAC)

Report on Areas and Commissions

3.1 Membership

Victor Cheung
Wendy Pang
Karen Tam

Betty Wong
Radius Lai
Manson Wong
Anita Ho

Anthony AuYeung
Joyce Li

Frederick Sham
Senator Jennifer Cheng
Valentina Wong
Joseph Leung

Membership recruitment and retention are still most difficult task in my assigned
area. After several kinds of membership extention works was done, the
membership area achieved a satisfactory level. Our major equipment used for
recruitment is Press Media Advertisement. Orientation for PM is held on bi-
monthly basis which can ensure each PM understand our Organization.

3.2 Public Relations & PRC

The objective of PR Team this year mainly focuses on external media liaison,
provide high quality PR skill training to members, co-ordinate the linkage between

LOM & District Board.
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33 International Affairs & IAC

Following the good foundation laid down by 95 IA Team, we keep on receiving our
JCI VIP including World President Thomas J. Clear 111, VP Joey Darvin Livelo and
delegation from all China Youth Federation, TOYP from China this year.
Moreover, major IA activities which were completed in this year including Macau
JC Film Show & Visit, On-To-Kanasawa ASPAC Conference and Beijing Visit.

34 Business Network Club

This year under the capable leadership of Chairman Senator Jennifer, the operation
of BNC had been significant improved. Major activities was done including Trade
Mission to Guangzhou, linkage between Japan Business Management Consultant
Group & regular gathering for BNC member.

4. Acknowledgements

Serving the position as a NEVP, it really give me a chance to get involve deeply in this
lovely Organization. I treasure very much the experience on time management. 1996 is
again a rewarding year for me.

Taking this opportuning, I would like to express my heartfelt thanks to my team
members NVP Victor, Wendy & Karen, Directors Anita, Betty & Frederick, Officers
Anthony, Joyce, Manson & Radius and also PRC Chairman Valentina, IAC Chairman
Joseph, BNC Chairman Senator Jennifer for their dedication & support. 1 would also
like to express my appreciation to National President Justin, IAC Advisor William & PR
Consultant Vincent Wong for their advice, encouragement & assistance.

Spencer Suen
National Executive Vice President
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@ HONG KONG JUNIOR CHAMBER OF COMMERCE ¢
s THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996) J Evtreprenes

Report to the General Assembly of the 31st National Conventional
from National Vice President Tony Chan

1. FOREWORD

Itis indeed my great honour to serve Hong Kong Junior Chamber of Commerce as one of
the National Vice Presidents in 1996. My major responsibility, as entailed in the Policy
Manual, is to be a National Assigned Executive Officer to coordinate with the assigned
LOM:s in order to assist them on chapter development and enable effective communication
between NOM and LOMs.

Besides, I also assist National Executive Vice President Iris Chan in coordinating the
activities of the Community Concern Group.

I have much pleasure to report to the General Assembly of the 31st National Convention
with the following details:

2. ASSIGNED LOMS

2.1 Introduction
As the National Assigned Executive Officer of the three chapters, namely Yuen
Long Jaycees, Tai Ping Shan Jaycees and East Kowloon Jaycees, I attended Board
Meetings, Fellowship Gatherings and selected functions of these chapters. Here are
some of my observations:

2.2 Yuen Long Jaycees
Like some other chapters, Yuen Long Jaycees faced the difficulties of shortage of
manpower. After the placing of advertisement in Yuen Long District Star Post,
number of new recruits started to pick up.

With the support from Past Presidents, good relationship and connection in the
local community, the project "NT Regional Outstanding Students Selection™ was
successfully held in summer. "The '96 Regional Outstanding Youth Musician
Competition" will be held in late '96. Both projects are under NOM's MET
Umbrella this year.

Excellent relationship with sister chapters brought a heavy demand on members
support in oversea visits and receptions. Alternative annual visit and joint projects
with sister chapters might attract members interest and support.
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2.3 Tai Ping Shan Jaycees

24

To support the concept of "Focused Resources for Focused Impact”, Tai Ping Shan
Jaycees strengthened the cooperation with other chapters in order to relieve the
manpower constraint and enhance the interchapter relationship. Positive impact
could be seen from the joint projects such as New Year Bonnaza, Training Camp or
Monthly Fellowship Gatherings cum seminars on Project Management & Personal
Financial Management, or even the 19th Anniversary Dinner could be coincised
with Karaoke Competition, all received very good support from members.

Although some officers and members were busy in personal engagement, it did not
affect the team spirit of the board. Under the capable leadership of President
Wendy, the board members were working hard hand in hand to ensure the
smoothness of Tai Ping Shan's business. The chapter is in good standing.

East Kowloon Jaycees

Bearing the slogan "Training Makes Talents, Joint Effort We Achieve Good
Result" in mind, President Eddy and a team of devoted and progressive officers
were working hard to make the 1996 a year of consolidation for East Kowloon
Jaycees.

The commuinty project "Prevent School Children from Commit Suicide”, under the
NOM's MET Umbrella, has been attracting much attention and participation from
the general public. I do believe that such a meaningful project should be a great
opportunity to enhance the good image of Junior Chamber as well as helping EKJC
in consolidation of membership retention.

Apart from their own projects, East Kowloon Jaycees gave strong support to the
National by assigning Past Presidents and experienced members in Training &
Development Committee and Presidents' Academy, also in hosting National
projects, such as Public Speaking Contest jointly organized with Apex and the local
Prime Course.

Community Concern Group (CCG)

3.1

Introduction

Chaired by Simon Li, member of City Junior Chamber. The objective of CCG in
1996 is to arouse the awareness of Jaycee members on current issues, to promote
Basic Laws and to issue opinion papers if appropriate.
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3.2 Visits

33

34

The first CCG visit was held on 20 August, to sit in the 12th Meeting of the
Wanchai District Board, in order to understand the function and the works of
District Board.

Paper Clippings
As a year round job, selected articles from newspapers and magazines especially on
current issues, youth affairs, area constitutions & administration, environmental

protection are posted in Chamber Office and a file is being compiled for members'
reference.

Promotion of Basic Law

"Basic Law Quiz" will be launched during September to November, in order to
arouse members interest and understanding of the Basic Law. Result will be
announced on December issue of Harbour Lights.

OTHER ASSIGNMENTS AND INVOLVEMENTS

4.1

42

43

44

Reception Team

As the leader of one of the reception teams this year, I was responsible for receiving
JCI VP Joey Darwin Livelo during his visit on 27 - 29 April.

Conference Secretary

It was my honour to be appointed as a Conference Secretary at the Kanazawa
Conference. I found this involvement very challenging and rewarding. I would like
to thank NEVP Iris and NSG Anne for their guidance and assistance during the
conference.

Acting National President
I was appointed as the Acting National President during August 23 - 27.

Involvement in LOMs function

a) Asone of the adjudicator for NT Regional Outstanding Students Selection of
Yuen Long Jaycees.
b) Asa member of the Nomination Committee of Ocean Jaycees .
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4.5 Involvement in Training

Being a JCI Certified National Trainer, I am pleased to act as coach or speaker in
the following programs:

a) January 16 "Officiers Training" of Tai Ping Shan Jaycees.

b) March 10 "Project Management” of Apex Junior Chamber.

c¢) March 16 "NOM Bid Book Seminar”.

d) April 13 "Project Management” of NOM Jaycees Academy.

e) Mayl13 "IC Protocol" of NOM Jaycees Academy.

f) July2l "The Smart Generation" of Queensway Jaycees

5. ACKNOWLEDGEMENT

1996 is a challenging and rewarding year in my Jaycee life. It has been a privilege for me
to work with the National Board and the three assigned chapters. I very much enjoyed the
good working relations with NOM & LOM Officers and the general members. I definitely
treasure the experience and training I attained while carrying my duties.

I would like to take this opportunity to express my gratitude to all those who have given
me their guidance and assistance during my term of office, and in particular, National
President Justin Lui and National Executive Vice President Iris Chan in inviting me to be
one of the cabinet members for 1996 and always offer me their advice from time to time.

I have to extend my heartiest gratitude to my assigned LOMs for their support, especially
the warm reception of President Lawrence Hui, President Wendy Ip & President Eddy
Wu throughout the year.

I would also like to acknowledge my beloved mother chapter Apex Junior Chamber and
President Mary Au Yeung for their generous support, especially when there are role
conflicts and time constraints, in order to fulfill my dual roles as the National Vice
President and the Immediate Past Presdient of Apex.

Tony Chan
National Vice President
31 August, 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE ¢
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996) [

Report to the General Assembly of the 31st National Convention from National Vice
President Victor Cheung

1. Foreword

It is my honour to serve the Hong Kong Junior Chamber of Commerce as National Vice
President for 1996. My major roles are to act as a National Assigned Executive Officer and
also as Ex-Officio member to the International Affairs Commission. I am pleased to report to
the 31st National Convention as follows:

2. Assigned LOMs
2.1 Victoria Junior Chamber

Being the most senior chapter bearing 45 years of history Victoria Junior Chamber has
undertaken a few initiatives this year. She was the first chapter in the Jaycee family to turn
bilingual, reflecting the changing needs of the society. She has also formed the ‘Rainbow
Club” in order to retain their senior members.

Following her good traditions Victoria has a balance year plan providing plenty of training
opportunities for her members. New ideas were introduced into their annual large scale CD
project “The Grandparents Festival” with essay writing and drawing competition. Strong
support was given to NOM, in conjunction with YLIC and CJC she resurrected the JC
Olympic with great success.

2.2 Peninsula Junior Chamber

This year Peninsula continues to uphold its strengths and traditions as a leading chapter. The
award of Outstanding Chapter in Asia Pacific Conference 1996 to Peninsula clearly
demonstrated her remarkable performance in the past few months.

Under the dynamic leadership of President Louise and her dedicated Board of Director, all
members were motivated to achieve their goals. Their senior members and past president
were always available to render support and give advice. Great emphasis was put on
recruitment and retention of high quality members.

2.3 Bauhinia Junior Chamber

Bauhinia has achieved a year of remarkable development in 1996. Under the capable
leadership of President Anna and her dedicated Board of Directors, projects launched under a
well-balanced year plan were successful executed with full support from her members. The
YA project "%: ﬁﬁ: 3 @'l " 5 ;ttt'f%was completed with overwhelming success and
received a good response from the society.
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3. Assigned Area

Commission Chairman Joseph Leung and Vice Chairman K.L. Mak, Jimmy Bond Lam have
done a good job in the past few months in co-ordinating the reception of official visits of JCI
World President and Vice President and the Beijing ACYF visit. Despite the busy schedule,
they have managed to update the International Affairs Handbook with the addition of some
very useful information on sister chapters.

4, Acknowledgement

In closing I would like to thank the HKJC members for giving me the opportunity to serve the
organization. I wish to extend my sincere appreciation to the assigned LOM President’s
Felicia, Louise and Anna, and IA Chairman Joseph for the co-operation and support. I would
also to thank NP Senator Justin and NEVP Senator Spencer for their guidance, and all fellow
officers for their support throughout the year,

Victor Cheung
National Vice President 1996
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THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

REPORT TO THE GENERAL ASSEMBLY OF THE 31ST NATIONAL
CONVENTION FROM NATIONAL VICE PRESIDENT ANITA KWAN

1. Forward

It is my honour to serve the Hong Kong Junior Chamber of Commerce as National Vice President
for 1996. My major roles are to act as a National Assigned Executive Officer and also as Convenor
to the ad hoc Committee on Associate Membership. I would like to report to the 31st National
Convention as follows:

2. Assigned LOMs

This year 1 was assigned to look after three LOMs, which was Island Junior Chamber, Dragon
Junior Chamber and Ocean Junior Chamber. My duties were to co-ordinate and assist their
development and also serve as an ambassador and counsellor. Regretably, I was unable to perform
these duties throughout the year due to my sickness happened in May. I must give my sincere thanks
to the National Board and the three chapters for their understanding and kindly co-operation refer
respective reports of my assigned LOMs from National General Legal Council Henry U, National
Executive Vice President Iris Chan and National Secretary General Anne Lo.

During my association with these three chapters, I noticed that the spirit and level of participation by
their members were strong and active. The Board members had also made a lot of effort to achieve
their year plan. My experience with them were fantastic since I always received warm hospitality
and respect from these three chapters.

3. Other Assignments

3.1 Ad hoc Committee on Associate Membership (AM)

I was appointed by the National President as convenor to this ad hoc Committee.

3.2 A detailed report with recommendations of the “ Associate Membership “ ad hoc Committee
was submitted to the Opening General Assembly of this convention.

4. Conclusion
To conclude, to serve the organization as NVP this year has certainly broaden my experience in
management and interpersonal skills. I am very happy to work with Island Dragon and Ocean JC

and wish them have another successful and eventful year.

Taking this opportunity, I would like to extend my heartfelt appreciation to my supervising officer,
National Executive, Vice President Iris for her thoughtfulness and encouragement. Besides, I would

56



like to express my gratitude to National President Justin and all my colleagues of the National Board
for their assistance and support.

Lastly, my best wishes to the incoming National Board for a historical 1997.

Anita Kwan
National Vice President
August 31, 1996
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Jct

Report to the General Assembly of the 31st National Convention
from National Vice President S. K. Lai

FORWARD

t is my great honour to serve Hong

Kong Junior Chamber of Commerce
(HKJCC) as a National Vice President in
1996. In the Policy Manual, my major roles
are to act as a National Assigned Executive
Officer and also as Ex-Officio to the
Training and Development Committee
(TDC). My responsibility is of TDC is to
look after the future development of the
training policies of HKJCC under the
supervision of National Executive Vice
President, Iris Chan.

2. I am pleased to submit this report to
the General Assembly at the 3 1st National
Convention of the Hong Kong Junior
Chamber of Commerce the work fully
supported by National Board, LOMs and
TDC Members so far and that to be done
in the remaining months of the year as
follow.

REPORT ON ASSIGNED LOMS

Introduction

3. As the National Executive Officer
assigned to the three LOMs, namely Hong
Kong Jayceettes, City Junior Chamber and
North District Junior Chamber, 1 play the
roles of an ambassador, a coach and a
counsellor. In order to familiar with the
development of the assigned LOMs and be
acquainted with their members, 1 attend
their board meetings, fellowship gatherings

58

and selected functions of other natures.
Being a bridge between NOM board and
these LOMs, I relay to the LOMs the latest
information regarding JCI, NOM and other
related matters, and likewise convey
LLOMs' feedback and suggestions to NOM
Board. 1 am always ready to listen, to
observe, to share my experience and to
give advice. The following are some of my
observation regarding the three LOMs.

Hong Kong Jayceettes

4. "Character cannot be developed in
ease and quiet. Only through
experiences of trail and suffering can
the soul be strengthened, vision
cleared, ambition inspired and success
achieved."”

5. To be the National Assigned Executive
Officer of the Jayceettes, it is certainly a
challenging year for me to act as a bridge
between the National and such a well-
developed local Chapter. Leadership is
action, not position. President Alice and
her board of directors did a lot of
successful works and outstanding projects
to activate the members. In fact, some of
the board members are relatively green and
members are generally less active. It is
time for chapter to rearrange resources
and undergo consolidation process. In the
past eight months, [ witness positive
changes in the Chapter under the
leadership of President Alice and the hard
efforts of the board of directors It is a
good strategy to strengthen the
membership base by putting emphases on



team building, senior member retention,
membership development and member
fundamental training.

6. Give a woman a fish, we feed her for
the day; teach her how to fish, we feed her
for a lifetime. After eight months
experience, board members are getting
matured. They are efficient and effective
in serving both the organization and the
members. Moreover, the recently inducted
members are of high quality and they will
become valuable assets of the Chapter. |
therefore have full confidence that Hong
Kong Jayceettes will continue to grow in
both quality and quantity and will get
another outstanding LOM award in the
near future.

City Junior Chamber

“The marvellous richness of human
experience would lost something of
rewarding joy if there were no
limitations 1o overcome.

The hilltop hour would not be half so
wonderful if there were no dark valley
fo traverse."

8. City is one of the few local chapters
that have so many active and supportive
seniors who really care and share. Under
the capable leadership of President Ching
Yung Fai and the joint effort of City
members, their targets set for 1996 -
provision of quality training to board
members and members; strengthening of
the ties of members of all levels; and
rendering full support to the National -
could be achieve.

9. 1997 is certainly a challenging year, if

City could host the National Convention
next year, this will be another golden
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opportunity for City and his members to
migrate into a new page. Project
management and jaycee protocol are the
two areas to be improved among board
members and general members.

North District Junior Chamber

10. "Life is like riding a bicycle. You don't
fall off unless you stop pedalling.”

11. 1996 is certainly a very challenging
year for President Stanley Chong and his
board of directors. Due to the facts that
most of the board members being quite
green and members being generally not
that active, North District is also facing
the time to undergo consolidation period.
In the past months, board members are
getting matured. They are more efficient
and effective in serving both the
organization and the members.

12. Recently, most members are very busy
on their careers and travels between Hong
Kong and other countries especially China.
The attendance of board members and
general members is one of the problem we
have to face Next year is a challenging
period for us. North District should
concentrate on the repositioning of the
chapter in community, the direction on
future development and the improvement
on administrative process. Motivation on
members' participation is the most
important work for the chapter.

Conclusion

13. The three LOMs are able to make
achievements in different aspects despite
of the internal problems that they may have



encountered. They have been progressing
satisfactorily according to their year plans.
Furthermore, they have been supportive to
NOM activities throughout the year.

TRAINING AND DEVELOPMENT
COMMITTEE

14. "Learning is finding out what you have
already known.
Doing is demonstrating that you know
it.
Coaching is reminding others that
they know it just as well as you.
You are all learners, doers and
Coaches."”

15. At the Joint Board of Directors’
Meeting in December 1992, the Committee
submitted for members’ consideration a
paper, “Laying the Foundation for Positive
Change,” which outlined its proposal on
the mission, strategies and objectives of the
Hong Kong Junior Chamber of Commerce
in providing training and development. The
proposal was adopted at the meeting and
thereafter became the blue print of the
work of the Committee. The following is
a review on the blue print for reference.

Mission

16. The training mission of the Hong Kong
Junior Chamber of Commerce is :

“To provide systematic, experiential
and as far as possible contemporary
training activities to all members in
order to develop and prepare them fo
undertake responsibilities within
their community according to the JCI
principles of leadership development
to create positive change.”
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Training Strategies

Standardisation

17. In order to provide systematic
training to members, training courses
should be standardized to provide
guidelines for both trainers and
participants. A standard syllabus for
each topic should be devised. Syllabuses
of standardized training courses should
be published in the form of a trainer’s
manual.

Grading of Training Programmes

18. To assist members in choosing the
right course to attend and to achieve
optimal results in training, courses
should be graded according to the
Jaycee experience of members. It is
proposed that the courses should be
graded in the following categories -

(i)  prospective members;

(i1) members;

(iii) officer; and

(iv) presidents.
Certification

19. NOM should implement in due
course a certification scheme to recognize
the training courses organised by LOMs
in accordance with standardized
syllabuses. This will enable NOM:

(i) to upgrade the standard of
training activities organized by

LOMs;



(ii)

to confer recognition on
competent LOMs;

to ease NOM’s burden to
provide adequate quality
training for members,
especially when implementing
a mandatory training
requirement scheme for NOM
officers and members.

(ii1)

Mandatory Training Requirements

EXCEL courses for

20. In order to encourage members to
participate in HKJCC’s training activities
and to maintain high member quality,
mandatory training requirements for NOM
officers and members should be prescribed.
Prospective members should be required
to attend certain PM training courses
before they can be inducted. In future,

‘members seeking election as NOM officers
should satisfy certain training requirements
to be eligible.

Development and Recognition of
Trainers

21. HKJCC should actively encourage
members to attend PRIME, EXCEL, and

OMNI courses. In order to achieve faster

results, the organisation should consider

holding a local PRIME and if appropriate
its members.

22. To give recognition to trainers, a
Trainers’ Profile should be published. This

should be sent out to all NOM officers and
LOM presidents, as well as other outside

organisations.

TDC’s Activities in 1996

23. Being the Ex-official of the
Committee, I act as a bridge to co-ordinate

61

between NOM and committee members,
consult the recommendation from
committee and deliver the feedback from
NOM to members.

24. This year, the Committee is also facing
the transition period. Some new members
added into the team. A lot of works have
to be rearranged and more adminstrative
works have to be followed.

25. Previous standard manuals have been
reviewed and upgraded to suit the change
of training environment. New programmes
are also introduced to fulfil the needs of
members. Two Jaycee Academy have been
launched to general members for the
improvement of basic knowledge of
Jaycees. President Academy is also
launched with improvement.

26. Two trainers' workshop have been
delivered to coaches in order to share the
experiences among new and senior
coaches. The other external training for
other organizations are also valuable for
coaches. A lot of feedback on training area
have been collected through the Trainers'
Circle gathering. A PRIME course is also
organised for jaycees and AISEC Hong
Kong. This is the first time for HKJCC to
deliver the JCI certified programme to
outsider. A sharing session was held in
ASPAC, which was organized by JCI
containing HKJCC and overseas coaches.
As for the remaining months of 1995, the
Committee will organise training
programmes for an accountant firm.

REPORT ON OTHER ASSIGNMENTS

27. Being a member of the NOM reception
teams, I was responsible for receiving
some delegation and I also involved in



some training programme as a coach that
held by NOM, LOMs and for other
organizations.

CONCLUSION AND SUGGESTION

Review

28. Until the time of writing this report, |
have finished two third of my terms of
reference. However, | must admit that due
to my business problem at the beginning
of this year, which require my frequent
travel to China and also need more time to
recover many areas of myself, I could not
tender my best efforts to the HKJCC. To
this I solemnly and sincerely beg for your
forgiveness.

29. Being elected as a NOM EX-COM
Member, I have the responsibility to
become a bridge between the NOM and
LOMs and to support the other areas to
perform as a whole team. LOMs
cooperation and support are my major
encouragement.

Recommendation

30. Hong Kong will face the important
change next year. HKICC is the time to
execute the repositioning of ourselves in
the community. Future direction forum was
one of the major event for us to collect
more suggestion from members. Such
function is needed to be organized in
coming months frequently in order to have
a concrete planning for HKJCC to set the
future strategy.

31. Moreover, TDC is a strategic

suggestion and discussion team on training
area. They should not involve too much in
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the administrative routine work. The
resources rearrangement on training area
is needed to be reviewed such that TDC
can concentrate more effort on strategic
work and the development of coaches.

ACKNOWLEDGEMENT

32. In 1996, it is a busy, heavy and fruitful
year for me. My views on management in
both NOM and LOMs levels, self
development, strategic planning, coaching
and other areas have been broadened
through the involvement with NOM
Board, TDC and LOMs. I treasure very
much the training opportunities that have
been given to me.

33. For the TDC, the work of the
Committee could not run so smoothly
without the assistance and total
involvement of the members of the
Committee. I would like to express my
heartfelt thanks to these group of
dedicated and hard-working buddies,
without whom the Committee would not
have gained a respectable status in the
Hong Kong Junior Chamber of Commerce.

34. Taking this opportunity, I would like
to express my special thanks to the
following:

(i) all the LOM Presidents, especially
President Alice of Hong Kong
Jayceettes, President Ching Yung Fai
of City and President Stanley of North
District, who have given me warmest
reception and cooperation throughout
the year.

(i1) the NOM officers, Training/LD
area vice presidents and directors and
the HKJCC coaches for their



tremendous support and cooperation
throughout the years;

(ili)my supervising officer NEVP
Iris Chan for her guidance and kind
support to me.

(iv) NVP Tony, NLDD Andy,
Chamber Office staffs for their
support through the year,

(iv) TDC Chairman Senator Petrus
Yung, past committee members
Senator Sherlina, and other Committee
members their useful suggestions and
valuable advice and support; and

(v) our NP Senator Justin Lui for
his guidance, valuable advice,
motivation and readily available
support,

. Lastly, my best wishes to the incoming
ational Board for a successful 1996

Lai Sin Kung
National Vice President
September 4, 1996
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@ HONG KONG JUNIOR CHAMBER OF COMMERCE
Jci THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention
from National Vice President Wendy Pang

Ii; Foreword

It is my great honour to serve Hong Kong Junior Chamber of Commerce as National Vice
President in 1996. [ have been able to work with many outstanding and dedicated Jaycees
in different areas serving our beloved organization.

As the National Assigned Executive Officer, I have had the privilege to be associated with
three different Chapters, namely Lion Rock Jaycees, Queensway Jaycees and Apex Junior
Chamber. As the ex-officio member of the Business Network Club, I was pleased to work
and share the experiences with the BNC members.

I am honoured and pleased to submit my report to the General Assembly of the 31st
National Convention as follows:

2. Assigned LOMs

Lion Rock Jaycees

Major emphasis for Lion Rock Jaycees this year is to build a solid foundation of human
assets for the development in the following years, thus, the internal PR functions was held
frequently in order to communicate and establish better relationship between members.

EGM was held in August 21st 1996 to move motion to be adopted for change of name
from “Lion Rock Jaycees Ltd.” to “Lion Rock Junior Chamber Ltd.” as well as the
constitution amendment. Motion carried unanimously.

Recently, Lion Rock Jaycees has signed the friendship pact with Jaycees Sibu of Malaysia
and will plan to have more international co-operation in future.

Further, a large scale Community Development project regarding video shooting by
students which will be supported by Education Department is being launched and
smoothly run. In December, Lion Rock Junior Chamber is going to celebrate her
25th Anniversary , there is a high spirit of unity and morale among members.

The financial status is sound.

Queensway Jaycees

Facing the heavy travelling schedule of his Board Members, President Roland has tackled
the challenge of leading the chapter by his faith and competence along with the support of
Immediate Past President and Past Presidents of the chapter. Most of the Board Members
are relatively green in termsof Jaycee life but they have demonstrated quite good team
spirit and leadership potential and shown enthusiasm in supporting their beloved chapter.
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Refer to the international aspect, the chapter has signed the twinning with Okinawa Junior
Chamber of Japan during ASPAC Conference. A trade visit to PR China together with
Okinawa Jaycees will be held in September. Considering the success of the fund-raising
walkathon and 12th Anniversary Party and limited control of projects, the financial status
is sound.

Apex Junior Chamber

Under the leadership of President Mary, Apex Junior Chamber has grown from strength to
strength and a good number of new members were recruited.

Communication and co-operation between members were positive measured as well as the
self-motivation and cohesive team power was outshined. A new idea fund-raising project
of golf playing was successfully organised. A number of projects such as Leadership
Development i.e. “NLP Management Training Camp™; Theme Community Development
Project i.e.”Waste Materials - Picture Composition Contest” & “Family Health Day -
Little Chef Cooking Competition™ and Putonghua Training Activities etc.was being
launched. The financial status is sound.

Other Assignment

Under the capable leadership of Chairman Jennifer Cheng, Business Network Club offered
various types of activities and functions for the benefit to its members. It has irresistible
fellowship gatherings hosting theme seminars and trade visits to PRC market, etc. which
provides golden opportunities for members to have business exchanges. Business
Network Club is also one of the effective channel for senior membership retention as well
as new members to share their valuable business advice and experiences.

Recently, BNC has lead the delegation of 5 JC members to attend the Kenya Conference
in April.

Conclusion

It is in deed a fantastic and challenge task to be a national vice president. It offers many
chances for me to give and take. I wish to extend my gratitude to National President
Justin, my Supervising NEVP Spencer, all National Officers, Business Network Club
Chairman and also my assigned LOM:s for their support and encouragement during my
term of office.

Last but not least, my best wishes to the incoming National Board for their fruitful and
prosperous year in 1997!

Wendy Pang
National Vice President
August 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE ¢
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996) J | Esxtreprencs

Report to the General Assembly of the 31st National Convention
from National Vice President Karen Tam

[ Foreword

It is my honour to serve Hong Kong Junior Chamber of Commerce as a National
Vice President in 1996. My major roles are to act as a National Assigned Executive
Officer and also as an ex-officio member of the Public Relations Commission.

I have great pleasure to report to the General Assembly of the 31st National
Convention as follows :

2. Assigned LOMs

e | Introduction

As the National Assigned Executed Officer assigned to the three LOMs,
namely Kowloon Jaycees, Harbour Jaycees and Sha Tin Jaycees, I have the
responsibilities to be the bridge between NOM and LOMs. To enable me to
understand them better so as to deliver my responsibilities better, I attended
their Board Meetings, Fellowship Gathering and most of their
projects/activities. Whilst I relay information or messages from NOM to
LOMs, I also pass feedbacks and recommendations from LOMs to NOM. I
support the LOM Presidents to the best of my ability, share my experience
and give my advice.

Listed below are my observations on my assigned LOMs :

2.2 Kowloon Jaycees

With a relatively small size of team of Board Members, 1996 is certainly a
very challenging year for President Martin and her Board of Directors.
However, President Martin has effectively utilised the limited resources on the
areas he intends to develop.

In order to save resources and to promote better inter-chapter relations,
Kowloon Jaycees organised many successful joint projects/fellowship gathering
with other chapters, which echoed with NOM’s "Focus Resources for Focus
Result". The Individual Development Training Program was jointly organised
by Kowloon Jaycees, East Kowloon Jaycees and Pan-Mac Jaycees in Macau.
As a result, members have the opportunities of receiving training with
members of other chapters, and relationship with other local chapters and
Macau Jaycees were further enhanced through joint efforts and participation.



2.3.

2.4

President Martin, being an enthusiastic President, is strongly supported by his
team of Board Members, particularly their immediate past president who gives
her valuable advice and support to him, which enables him to manage the
chapter affairs and tackle the problems more easily.

Kowloon Jaycees also have many high calibre members or prospective
members, who need more training to further develop themselves and, in
return, contribute to the advancement of the chapter.

Harbour Jaycees

1996 is a remarkable year for Harbour Jaycees as it is their 20th Annive
President Mjchelle concewed a very ap pnate slogan ﬁ_ Y jZB ‘ i

1 F, }r@:. .,r.u

Apart from their annual symbolic project "'96 International Children Drawing
Contest Award Presentation and Exhibition", which again achieved excellent
result this year, their ingenious project "Re-Engineering Seminar and
Management Game - Transforming the Organisation for Competitiveness in

the 21st Century" also proved to be a new creative idea and a successful
project.

One can easily feel the high team spirit and morale within Harbour Jaycees
when you attend their fellowship gathering and activities. The members are
self-motivated. I appreciate President Michelle’s decision on setting the goal
at the beginning of the year to bid for the "Most Outstanding LOM" Award
this year, which certainly stir up Board Members’ and members’ enthusiasm
in pursuing the award, and her unfailing support to the members.

Support and advice from senior members and past presidents are essential
elements to help the chapter’s development. Board members and members are
hard-working and willing to try new ideas. This can be reflected in their
variety of fellowship gathering as well as project idea. New members and
prospective members are of high calibre and their potentials are totally non-
neglectable. | was touched when I last attended their 20th Celebration Party
when nearly more than 80% of the members attended the celebration, among
which are the supportive past presidents.

Sha Tin Jaycees

As signified in Sha Tin Jaycees’ slogan "Enhance Fellowship and Unity -
Advance Towards New Dimensions", their goal in this year focused on
membership and fellowship reinforcement, and new development and
improvement in different aspects in Sha Tin Jaycees. Apart from setting
rewarding plan to attract members to encourage their friend to join Sha Tin
Jaycees, they also strengthen promotion of Sha Tin Jaycees in Sha Tin district
by placing advertisement in the Sha Tin Community Star for recruitment
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2.5

purpose.

Under the capable leadership of President K.Y., Sha Tin Jaycees have
continued their strong involvement in the local region of Sha Tin and
established relationship with local communities and the District Office. This
year Sha Tin Jaycees has organised some meaningful projects, out of which
the most outstanding and successful one is the CD/IA project "Young
Environmental Scientist Competition". With the joint efforts from Sha Tin
Jaycees and Wakayama JC in Japan, coupled with the sponsorship from
Cathay Pacific and the assistance from Sha Tin District Office, this innovative
and meaningful project was successfully completed to everyone's satisfaction.
Apart from President K.Y.’s guidance, appreciation should go to the Project
Chairman and those hard-working OC members, which contributed to the
success of the project.

Due to the unfailing support from almost all the past presidents, by personally
attending the fellowship gathering and activities, and by giving their valuable
advice to the President and the Board Members, Sha Tin Jaycees continue to
prosper and develop this year.

The three LOMs are on the track to make achievements in different aspects
despite of the internal problems they may have encountered. They have been
progressing satisfactorily according to their year plans. Presidents are able to
listen, to coach, to lead and to perform. There will be no problem to
transition to future administration.

Public Relations Commission

Under the chairmanship of JC Valentina Wong and with the contribution of the
Commission members, the Public Relations Commission focused its efforts this year
on the following :

3.1

3.2

Public Relations Seminars

We have the pleasure of having a renowned Speaker, Dr. Charles Koo,
conducted two consecutive P.R. Seminars on 22nd and 29th June 1996 for
both JC members and outsiders. The topics are "Crisis and Issue
Management” and "Marketing Communications”. There were over 50
participants who found the seminars useful to them.

Public Relations Handbook
The Public Relations Handbook was compiled and completed in 1995. The
year we continue to use the information and materials contained therein save

and except by updating them with the latest information available and the
updated version of the Handbook were delivered to all NOM Officers and
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3.3.

3.4.

LOM Presidents in June this year.

Courtesy Visit

In order to strengthen external relationship with governmental bodies and
outside organisations, and due to the tight schedule, we manage to have three
luncheons/courtesy visits this year. The first being a luncheon with the
Assistant Director of Home Affairs, Mr. Victor Ng, which is indeed very
helpful, especially on the proposed establishment of relationship/linkage with
the District Offices. The second one will be a courtesy visit to the Trade
Department on 11th September 1996, and we anticipate to have one more visit
before the end of the year.

Proposed Establishment of Relationship/Linkage with the District Offices

With the helpful assistance from the Assistant Director of Home Affair, Mr.
Victor Ng, who gives us valuable advice on how best to establish
relationship/linkage between our local chapters and the District Offices.

In fact, there are some LOMs such as Yuen Long Jaycees, North District
Junior Chamber and Sha Tin Jaycees, who already have good existing
relationship with the District Offices. A survey was conducted from the
LOM s subsequent to the meeting with Mr. Ng on their intention regarding this
aspect and some of the LOMs show interest in starting relationship with
certain District Offices. This information on existing relationship and
proposed linkage was conveyed to Mr. Ng, who promised to communicate
with the respective District Officers to help establishing such relationship.

Other Involvement or Assignments

4.1

4.2

The Hope Library ( ‘:F _:f.’g ﬁ-' )

Hong Kong Junior Chamber of Commerce is one of the co-organisers of the
propct "The Hope Library ( "i’ i )" responsible for the
opening ceremony and some of the promotion exhxbltmns The project is co-
ordinated by Dragon Junior Chamber and is chaired by Stephen Kam, and I
am the Supervising Officer assigned by NOM. With the assistance of the
LOMs and several youth organisations in Hong Kong including Rotaractors
of Kwun Tong, Lingnan University and Chinese University, HKJCC has made
a contribution to this meaningful project.

Dinner Reception with Xinhua News Agency (Hong Kong Branch)

A dinner reception with the senior representatives from Xinhua News Agency
(Hong Kong Branch) was held on 27th March 1996. There was a total of 15
attendants. All of us agreed it was an enjoyable dinner and a good
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opportunity to exchange views with the guests.

4.3. Advice on Registrability of the "TOYP Logo"

I was assigned by the National Board to assist NGLC Henry to review on the
possibility of registering the "TOYP Logo" in Hong Kong. After careful
consideration and discussion with the Intellectual Property lawyers in our
company, | have prepared a written report on this aspect, which was
submitted to the NOM Board at the August Excom Meeting. NP Justin has
circulated the report to the LRPC members for their consideration.

i Acknowledgment

It is indeed a memorable experience to be the National Vice President of 1996.
Taking this opportunity, I would like to extend my heartfelt thanks to our National
President Justin Lui for inviting me to be one of the Executive Committee members
for 1996. I gained much experience through National projects and LOMs
supervision, which widen my view and also enable me to look at things at different
angles. It has also been a good experience for me to be able to work with the three
LOM Presidents, especially the Board Members with whom we share our experience.
I wish to extend my gratitude to all National Officers, PR Commission Chairman
Valentina and also Presidents of the Assigned LOMs who give me the opportunity to
learn and service.

Last but not least, my best wishes to the incoming National Board for a fruitful and
successful year to lead in 1997.

Karen Tam
National Vice President

Ist September 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention
from National Secretary General Anne Lo

1. Foreword

It is my greatest honour that I am appointed 1996 National Secretary General to serve my
beloved organisation in the year 1996. I am pleased to submit my report to the General
Assembly as follows:

2. Assignment

As the National Secretary General, I am charged with the responsibilities of:

(i) handling all the secretarial matters and correspondence of our organisation
(i) convene monthly Excom and Board Meeting

(i) convene Extraordinary General Meetings

(iv) supervise the organising committee of the 3 Ist National Convention

(v) training to LOM secretaries

In addition to the secretarial duties, I am appointed as the National Assigned Executive
Officer (“NAEQ”) assigned to Ocean Jaycees from May this year.

3. Work report
3.1 Secretarial matters and correspondence

With the assistance from the 2 Chamber staff, we have updated all relevant filings with
the Companies Registry for 1996 and prior years which included Annual Returns and
Change of particulars of Directorship. I have also completed all the documents to give
effect to the change of bank signature of all NOM bank accounts in early January 1996.
NOM correspondence with JCI, LOMs and external organisations are centralised to be
handled at Chamber Office. Invitations of guests to NOM functions are also handled at
Chamber Office.

In 1996, we have installed a fax modem at Chamber Office which very much improved
the efficiency of communication between NOM and LOMs.

3.2 Monthly Excom and Board Meetings

NOM Excom and Board Meetings are held each month according to the year plan. As
of this date, 8 Excom Meetings and 7 Board Meetings were held. Agenda of meetings
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34

35

are issued at least one week prior to the respective dates of each meeting to facilitate
preparation by the participants. Minutes of meetings are distributed to all participants
within 2 weeks from the respective dates of the meetings. In 1996, copies of all NOM
Board Meetings are copied to all LOM Presidents to enhance communication of NOM
and LOMs and also to assist LOMs to have a better understanding of NOM
administration,

The 1996 mid-year evaluation meeting was held on July 13, 1996. A comprehensive
questionnaire covering all areas of work was sent to all NOM officers and LOM
Presidents 10 days before the meeting in order to collect ideas to facilitate discussion.
All feedback received from the questionnaires were analysed and a 10-page summary
report was prepared and distributed to all NOM officers and LOM Presidents 2 days
before the evaluation meeting.

Extraordinary General Meetings (“EGMs”)

As of this date, 3 EGMs have been held and a fourth EGM is scheduled for September.
Details of the business transacted are as follows:

(i) First EGM : held on January 15, 1996 to adopt the Policy Manual and Plan of
Action for 1996.

(i) Second EGM : held on April 20, 1996 to adopt a new logo for NOM.

(iii) Third EGM : held on July 20, 1996 to approve the 1994 audited financial
statements.

(iv) Fourth EGM : will be held on September 15, 1996 to amend Clause 25 of the
Articles of Association to the effect that National Convention for 1997 and after
should be held before 30th September each year and notices must be sent to all
individual members not less that 21 days before the commencement of the
National Convention.

Minutes of the First, Second and Third EGM are contained in the Convention Manual.

Supervision of the organising committee of the 3 1st National Convention

The 31st National Convention is hosted by Ocean Jaycees. As the ex-officio
supervisor to the organising committee of the 31st National Convention, 1 have
worked closely with Convention Director Thomas Ho and all Ocean Jaycee members
since April this year.

Training to LOM secretaries

During the Executive Development Program (“EDP™) held in February and June,
training to LOM secretaries was arranged during the Joint Directors’ Meetings. In
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February, topics covered included the production of LOM stationery with the new JC
logo, filing of Annual Return and Form x(ii) : Change of particulars of directorship. In
June, briefing notes were issued to all LOM secretaries and LOM Presidents regarding
the major points to note when convening the Annual General Meeting of LOM:s.
Particular reference is made on the requirements under the Companies Ordinance and
the Memorandum and Articles of Association. The statutory requirement of audited
financial statements to be presented during Annual General Meeting is also
emphasized.

4. Other Assignment

4.1

NAEO

In May 1996, 1 am appointed NAEO assigned to Ocean Jaycees. The progress of
Ocean Jaycees is as follows:

(i)

(ii)

(iii)

Under the leadership of President Jacqueline So, OJC has so far achieved very
encouraging achievements. All board members are very committed and
enthusiastic. They have delivered their 1996 year plan in accordance to their
schedule so far and nearly all OJC members are now putting together all their
efforts for the delivery of the 31st National Convention. The support from their
past presidents and senior members are always handy.

During the past few months, OJC had delivered various major projects with
highlights as follows:
Individual opportunity : LD project in April 1996
Community opportunity : CD project “Be a constant blood donor™ in July 96
- CD project “Visit to Home for the aged” in Aug 96
International opportunity : Fellowship project with sister chapter (Suita JC,
Japan) in May 96
Management opportunity : Monthly board meeting & Monthly Fellowship
Gathering
Business opportunity ~ : EA seminar in April 96

0JC was granted the hosting right of the 3 st National Convention. Under the
leadership of Convention Director Thomas Ho, nearly all OJC members are
motivated to participate in this very important project. Organising work has
been progressing very promisingly. As of this date, total registration already
exceeds 370. OJC is committed to deliver a “superb” Convention in 1996.
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4.2 Conference Secretary at JCI Kanazawa ASPAC

Hong Kong Junior Chamber of Commerce was invited by the Kanazawa ASPAC
Organising Committee to assist in the preparation of all Conference meeting minutes. 1
was appointed leader to head a team of 10 Conference Secretaries from various LOMs.
A briefing session to all secretaries was arranged in Hong Kong. The job was
completed with high commendation from the ASPAC Organising Committee.

5. Suggestions and Conclusion

The scope of work of the National Secretary General is all embracing and is difficult to be
reduced into an exhaustive list. Continuity is very important for the secretariat area
especially when legal compliance and corporate image is taken into consideration. 1 would
support the suggestion to consider the recruitment of a paid Secretary General to ensure
continuity and also to relieve the National President from the tedious administrative works.

6. Acknowledgments

This year is the second year that I have been serving on the National Board. [ very much
enjoyed my work this year as the National Secretary General. | am happy to see that my
suggestions received support from fellow colleagues on the Board. I enjoyed working with
all the colleagues. We work hard; yet we play hard.

Taking this opportunity, I wish to thank all NOM officers and LOM Presidents for their
assistance rendered to me this year which helps the smooth delivery of my work. My special

thanks go to my supervisor NGLC Henry and our superb leader NP Justin for their
supervision and guidance during the year.

Anne Lo
National Secretary General

Date: 15th August, 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention
from National Honorary Treasurer Regina Ng

. Foreword
1996 is my memorable and fruitful year to serve the Hong Kong Junior Chamber of
Commerce as a National Hon Treasurer. My major duties are to handle and report on
financial matters of the Hong Kong Junior Chamber of Commerce and to plan, execute
and supervise the NOM fund-raising activities.

. Team member
National Finance Officer - Jaycee Doris Leung from Hong Kong Jayceettes.

) Report on areas

3.1 Financial Policy
As our 1996 slogan is “Focused Resources for Focused Impact”, and base on
the past experience, therefore, we will execute on this policy to make it more
Success.

3.2  Inaugural Ball
Under the capable leadership of Jaycee Winnie Wong from Hong Kong
Jayceettes together with her dedicated team members, and the guidance from
the Past National President Senator Junia Ho, we have a record-breaking in
HKJCC fund-raised of HK$238,242 80.

3.3  Corporate Sponsors
With the great assistance from Patrick Poon of North District Junior Chamber,
we have successfully to solicit a corporate sponsorship of HK$30,000.00 from
S & S Constructing Co.

3.4  Audited Accounts
The audited account for the year ended December 31, 1994 was approved by
the Board and adopted in the Extraordinary General Meeting held on July 20,
1996.

The account for the year ended December 31, 1995 is currently being finalized
by the 1995 National Hon Treasurer Senator Thomas Ho. A copy of the
unaudited account for the year ended December 31, 1995 is attached for
reference.

3.5 Income & Expenditure Statement 1996

An unaudited Income and Expenditure Statement for the period from January
I, 1996 to July 31, 1996 is attached for reference.
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3.6

3.7

Bank Account

In 1996, the bank accounts were allocated to NOM projects as follows :

Hong Kong Bank
Current A/C

575-049259-001
575-049259-002
575-049259-003
575-049259-004
575-049259-005
575-049259-006
575-049259-007
575-049259-008
575-049259-009
575-049259-010

Hong Kong Bank
Saving A/C

575-4-005592

Allocation

1995 NOM Administration

1995 TOYP

1996 NOM Administration

On-To Kanazawa ASPAC Conference
Business Network Club

Inaugural Ball

1996 TOYP

HK Jaycee Senate

Visit to All China Youth Federation
Training Development Council

Allocation

1996 NOM Administration

Bank of Credit and Commerce (HK) Ltd. A/C

Total distributions of HK$14,150.98 were received from the Provisional
Liquidator of Bank of Credit and Commerce Hong Kong Limited (BCCHK)

upto July 31, 1996.

Donations

Several donations were received from the following :

e For administration cost :
HK$2.000.00 from Senator Caroline Keung of Hong Kong Jayceettees
HK$1.,000.00 from Ms Mok Fung Yee of 1994 TOYP Awardee
HK$3.500.00 from AIA (Phoenix District) with the assistance of

Senator Mazhar Sultana of Harbour Jaycees

e For PRIME Course :
HK$2.000.00 from Senator Caroline Keung of Hong Kong Jayceettes

e For Inaugural Ball :
HK$10,000.00 from Jaycee K M Ip of Dragon Junior Chamber
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3.9

Yunnan Earthquake Relief Fund

A campaign was launched to raise fund from our members for the victims of
the Yunnan Earthquake. A total of HK$41,450.00 was raised and donated to
the “Yunnan Earthquake Relief Fund” via Ming Pao Daily. Donation list as
follows :

HK$ HK$
Victoria Junior Chamber 1,500 Victor Cheung 300
Island Jaycees 350 Anita Kwan 200
Peninsula Junior Chamber 2,000 S K Lai 500
Hong Kong Jayceettes 2,200 Wendy Pang 500
Lion Rock Jaycees 1,000 Karen Tam 300
Harbour Jaycees 1,500 Anne Lo 200
Yuen Long Jaycees 3,000 Regina Ng 1,000
Tai Ping Shan Jaycees 500 Anthony Cheng 200
Dragon Junior Chamber 9,200 Frederick Sham 200
North District Junior Chamber 1,500 Rafia Chiu 100
Shatin Jaycees 1,500 Betty Wong 100
LRJC/TPSJC/BJC/QJC/OJC/AIC 6,800 Anita Ho 200
Justin Lui 500 Leo Leung 200
Raymond Yu 500 James Tsui 200
Henry U 1,000 Jennifer Cheng 500
Iris Chan 500 William Pang 200
Spencer Suen 1,000 Mary Au Yeung 500
Tony Chan 500 Kent Wong 1,000

Hope Library
HKJCC has made a contribution of HK$15,000.00 to The Hope Library

(HEETRE).

HK$ HK$
Peninsula Junior Chamber 3,000 Victor Cheung 100
Hong Kong Jayceettes 6,000 Tony Chan 100
Tai Ping Shan Jaycees 1,000 Wendy Pang 100
Justin Lui 700 Anne Lo 100
Raymond Yu 3,000 Regina Ng 100
Henry U 100 James Tsui 100
Iris Chan 100 Frederick Sham 100
Spencer Suen 100 Leo Leung 100
Karen Tam 100 Andy Lo 100

Mastercall Travel Telexpress Card
Mastercall Travel Telexpresss Card have been offered for 4% rebate
contribution to HKJCC for those who are utilized for this services.

HKJCC Credit Card

Meeting with Chiyu Banking Corporation and BOC Credit Card (International)
Ltd to discuss jointly introduce the new Credit Card for HKJCC members with
the assistance from Jaycee Duncan Tai of Island Jaycees. Further meeting will
be elaborated and on-going later this year.
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4. Acknowledgments
1996 is giving me a great challenge, exciting, and valuable chances to learn through my
position in the National Executive level. As my aforesaid, I will never learn so much if
I have not taken up the post of NHT.

I would like to take this opportunity to express my sincere gratitude to the sponsors
and donors, without their tremendous and generous support, Hong Kong Junior
Chamber of Commerce operation would not be running smoothly.

I would also thank you our National President Senator Justin Lui, my Supervising
Officer Senator Henry U for their unfailing advice and guidance. My appreciation also
goes to NSG Anne Lo for her supporting and encouraging. Nevertheless, JC Office
staff Glory Chan and Jessica Kwok definitely giving me a efficiently and effectiveness
back-up services.

I will never forgot to my beloved mother chapter - Hong Kong Jayceettes, the
President Alice Liu and IPP Caroline Au-Yeung, without their nomination and chapter
support, this is impossible to bring me into this meaningful year become true.

Finally, there is an important person I would like to thank you, who is my Finance
Officer Doris Leung of Hong Kong Jayceettes, without her tremendous assistance, I

do not imagine how can I go to more success of the term. MY HEARTIEST
THANKS TO DORIS !

Regina Ng

August 30, 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE
INCOME & EXPENDITURE ACCOUNT FOR
THE YEAR ENDED 31ST DECEMBER 1995

(UNAUDITED)

Income

Project gain / loss (see attached)
Membership fee
PM Fee (75% set aside for Reserve Fund)

PM Fee (25% for financing administration cost)

Corporate sponsorships
Donation

Postage

JC supplies
Photocopying

Name card

Plastic name badge
Interest income

Sundry income

Less : Cost of sales

Administration and General Expenses

Accountancy fee

APDC dues

Audit fee

Rent & rates

Cleaning & management fee
Depreciation

Electricity & water

Courier & local transportation
JC supplies & name badge
JCI dues

Harbour light

Sundry expenses

Postage

Printing & name cards

Major Repair & maintenance & office equipment

Routine Repair & maintenance
Stationery

Telephone

Salaries & allowances

Bank charge & interest
Insurance

Decoration

Legal fee

Contingency

Commissions

IA

PR

ME

MET

Bring Family to Jaycees Campaign
Training

R&R

CCG

Surplus

Surplus (See note below)

Note
" Surplus excluding PM fee, decoration & major repair & maintenance which will be included under the

1

2

Chamber Office Equipment & Renovation Reserve Fund.

** Approved by the Board
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To Date Budget
HK$ HK$
325,055.62 230,000.00
649,875.00 650,000.00
92,475.00 75,000.00
30,825.00 25,000.00
30,000.00 150,000.00
9,483.25 -
285,315.20 170,000.00
60,055.80 15,000.00
20,438.80 -
11,960.00
26,960.00
92.50
11,344.04 -
1,553,880.21 1,315,000.00
31,273.00 -
1,522,607.21 1,315,000.00
23,000.00 25,000.00
9,193.69 2,000.00
51,939.00 48,000.00
32,400.00 37,000.00
43,630.00 -
43,497.00 45,000,00
18,408.00 11,000.00
24,757.80 12,000.00
83,166.25 84,000.00
97,922.80 100,000.00
7.169.70 30,000.00
211,410.70 130,000.00
26,175.99 28,000.00
13,600.00 39,000.00
11,711.00 -
68,354 10 80,000.00
9,194.00 10.000.00
272,981.60 286,000.00
2,857.30 8.000.00
3,113.25 3.000.00
- 27,000.00
30,000.00
- 10,000.00
1,054,482.18 1,045,000.00
24,057 .40 45,000.00
17,396.40 30,000.00
10,793.20 30,000.00
4,340.00 45,000.00
4,290.00 7.000.00
647.50 10,000.00
20,242.50 17,000.00
3,034.80 6.000.00
84,801.80 190,000.00
383,323.23 80,000.00
304,448.23 71,000.00



Project Gain (Loss)

—

12.
13
14.
15.
16.
17.
18,
19.
20.
21
22,
23
24,
25.
26.
27.
28.
29,
30.
31.
32.

SO0 NOOIA LN =

Inaugural Ball

EDP 1

MT 1

PMO 1

JCIVP Dinner Reception

MT 2

PMO 2

MT 3

Bid Book Workshop

MT 4 & Public Speaking Contest

(a) JC Week Exhibition & 45th Anniversary VIP Cocklail Reception

(b) JC Week Seminar

PMO 3

EDP 2

On-to-Cheju ASPAC Conference
Macau Jaycees Dinner Reception
MT 5

PMO 4

MT 6

World P Dinner Reception
President Academy

MT 7

MT 8

Bid Book Seminar

PMO 5

Fukuoka Children Convention

. On-to-Glasgow World Congress

PMO 6

EDP 3

Joint Board Meetings

Visit to All China Youth Federation and Reciprocal Visit
TOYP 95

BNC

Total Gain (Loss) :

Notes :

*  Deficit in projects hosted by LOMs will be absorbed by LOMs
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To Date
HK$

230,884.10
5,464 .40
2,316.85

(500.00)
678.09
1,865.50
744 60
420.85
3,309.00
(16,983.60)
16,008.90
1,411.60
1,701.10
35,979.23
(572.40)
2,795.30
1,147 65
1,355.40
(250.00)
(28.50)
1,365.15

31.35
67.00

1,049.80
467.85
4,464 .80
220.00
(49,892.60)
63,073.70
16,460.50

Budget
HK$

230,000.00

) self-
) financed

)

)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)

325,055.62

230,000.00



HONG KONG JUNIOR CHAMBER OF COMMERCE
INCOME AND EXPENDITURE ACCOUNT
SEVEN MONTHS ENDED JULY 31, 1996

Seven Months

Notes ended July 31, 1996 Year Budget
Income HK$ HK$
Membership Fee 428,800.00 660,000.00
PM Fee 18,000.00 28,125.00
Project Gain/(Loss) 1 250,386.20 230,000.00
Corporate Sponsorship 2 30,000.00 30,000.00
Donation 3 6,500.00 2,000.00
Commission 1,193 20 0.00
Postage 143,994 40 201,600.00
JC Supplies 4 24,997 .86 0.00
Photocopying 10,886.70 21,600.00
Sundry Income 5,038.00 6,000.00
919,796.36 1,179,325.00
inistrative and General E ses

Accountancy Fee 14,000.00 24,000.00
APDC Dues 9,213.00 1,500.00
Audit Fee 0.00 5,500.00
Bank Charges and Interest 780.00 5,000.00
Building Management Fee 10,500.00 21,600.00
Cleaning Expenses 12,700.00 18,000.00
Contingency 0.00 2,000.00
Courier 10,228.00 16,800.00
Depreciation 25,450.00 50,000.00
Harbour Lights 46,250.00 100,000.00
Insurance 0.00 3,300.00
JCI Dues 49,570.92 81,510 00
Legal and Professional Fee 2,630.00 0.00
Local Travelling and Transportation 321.00 1.000.00
Medical Expenses 1,000.00 3,500.00
Photocopying 4,496.10 20,000.00
Postage 99,108.70 210,000.00
Rent and Rates 34,125.00 62,000.00
Repair and Maintenance 3,219.00 10,000.00
Salary and Allowance 157,973.00 260,000.00
Stationery 39,153.00 90,000.00
Sundry Expenses 7,245.10 18,000.00
Telephone and Fax 6,139.00 10,000.00
Wages for Part-time Mail Handlers 24,000.00 33,600.00
Water and Electricity 13,717.00 31,600.00
571,818.82 1,078,910.00

Commissions
Asso Membership 0.00 4,000 00
CCG 0.00 6,000.00
1A 20,953.20 50,000.00
ME 0.00 16,000.00
MET 0.00 10,000.00
PR 5 25,433.50 16,000.00
R&R 0.00 16,000.00
Training 2,200.00 10,000.00
48,586.70 128,000.00

Special ltems
Computer Facilities 0.00 0.00
Air Conditioners 44,080 00 44,000.00
Furniture and Renovation 68,968.00 89,000.00
113,048.00 133,000.00
Surplus/(Deficit) 186,342 .84 ____(160,845.00)
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HONG KONG JUNIOR CHAMBER OF COMMERCE
NOTES OF ACCOUNT
SEVEN MONTHS ENDED JULY 31, 1996

Seven Months
ended July 31, 1996 Year Budget
HK$ HK$
1. Project Gain/(Loss)
NOM Officers Training 542.60
WP Dinner Reception 213.20
Inaugural Ball 238,242.80 230,000.00
PMO | 1,464.90
EDP I 3,805.70
PMO Il 50.00
Bid Book Seminar 186.35
PMO Il 1,258.65
JC Academy { 432.50 )
EDP I 5,054.50
250,386.20 230,000.00
2. Corporate Sponsors
S & S Constructing Co. 30,000.00 30,000.00
30,000.00 30,000.00
3. Donation 6,000.00
Caroline Keung 2,000.00
Mok Fung Yee 1,000.00
AlA (Phoenix District) 3,500.00
6,500.00 6,000.00
4. JC Supplies
Name Badge 27,990.00 27,000.00
Name Card 22,490.00 0.00
Supplies 29,828.00 18,000.00
Rental for Equipment 4,440.00 0.00
Less : Cost of Sales 59,750.14 45,000.00
24,997 .86 0.00
5. PR

PR area includes HK$13,450.00 for the cost of 382 pcs of umbrella,
it will be deduced from forthcoming sales.

82



HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention from
National Leadership Development Director - Andy k s Lo

Itis indeed my greatest honour that I am appointed National Leadership Development Director,
Iam pleased to submit my report to the General Assembly as follows :

1. Mission and Objective :
1.1 Mission :

To enhance the image of Jaycees as a leadership development organisation by
providing quality training and leadership skill to all levels of members.

1.2 Objective :

1.2.1 To provide adequate training to Prospective Members, Members and
LOM/NOM officers through different levels of training and 3 Executive
Development Programs.

Ji2.2 To enrich the training skills and experience of local Junior Chamber
coaches through trainers circle gatherings and interactions with external
training organisations as well as professional trainers.

1.2.3 To market Junior Chamber training expertise to external organisations.

1.2.4 To further our relationship with ATESEC through provision of training
opportunities to the same.

1.2.5 To host training programs in JCI Area B Conference and World Congress.

1.2.6 To supervise Project Organizing Committees in implementing National
Training Projects so as to maintain a quality project management.
1.2.7 To bring in innovative ideas in implementing National training projects.

2, Training for Members

There were a total of 5 training projects implemented, namely : 3 Jaycees Academy,
1 major training seminar and | Public Speaking Seminar & Contest.

Following the pilot testing of Jaycees Academy last year, the program is implemented fully
to replace the then Members Training Programs. The concept of Jaycees Academy is to
provide training to PMs and members for improving their skills in self and project
management. With minimum deployment of manpower, the Academy is launched in
series of sessions in quarters of the year, whilst Certified Local Trainers are invited to
conduct the same.

The year-to-date total number of participants for the above delivered projects were 433
(as of 31st July 1996). By the end of 1996, it is expected that there will be 583
participants attending the training programmes for members.
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Summary of training programmes for members

Date  |Programme no. of |Chairman Hosted |Coaches/Speakers
pax. by :
Jaycees Academy | 75 NOM
Apr 13 |Project Management Rosalinda Hong
Tony Chan
Apr 22 |Goal Setting and Carian Yu
Time Management Wesley Chau
Apr 27 [Chairmanship and Cindy Kwan
Parliamentary Amy Leung
Procedures
Apr 29 |Communication Skills Joseph Ho
Jacqueline So
Stella Yau
May 13 |JC Protocol and Tony Chan
Social Skills Ivy Tam
Apr 25 |Public Speaking Seminar [ 95  [Sam Hui EKJC & |The Hon. Emily Lau
AJC Mr. Derek Sung
May 04 [Public Speaking Contest 70 Mr. George Chan
Mr. Derek Sung
Justin Lui
Larry Lau
Jul 06 . |The Power of Now 193 |Anwer Islam NOM |The Hon. Emily Lau
Peter Sim
Caroline Keung
Jaycees Academy 11 NOM
Jul 20 |Effective function Shelina Chung
management Tony Tsang
Helen Wong
Jul 27 |Achieving personal Allen Au
success by goal setting Anne Lo
Working smarter with Mazhar Sultana
your time Joseph Leung
Aug 03 |Effective chairman in Jennifer Cheng
committee Hondy Lui
Playing around with T.H.Yeung
meeting procedures Thomas Ng
Aug 10 [Communicating for Rebecca To
results Louisa Lo
Shirley Chan
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Aug 17 [Honoring through Queenie Lo
protocol Kenneth Ho
Get what you want in Anthony Cheng
socializing
Jaycees Academy III To be launched | NOM

3. Training for NOM & LOM Officers

There were 6 advanced programmes organised for NOM & LOM officers, namely :
3 Executive Development Programmes, | NOM Officers & LOM Presidents Training,
| National Officers Management Training and 1 Presidents Academy.

The year-to-date total number of participants of the above delivered projects were 411

(as of 31 July 1996).

By the end of 1996, it is expected that there will be 591 participants
attending the training programmes for NOM & LOM Officers.

Summary of training programmes for NOM & LOM Officers

[Date Programme no. of [Chairman Coaches/Speakers
pax
Dec 09-10 |96 NOM Officers & LOM | 27 |NLDD Andy Lo Mr. Tam Wing Kun
95 Presidents Training Eddy Wong
“Vision, Planning & Team Shelina Chung
Building” Mic Chan
C: K Lee
Edward Tse
Feb 04 96 (EDP I 178 |Kevin Wong, Paul Chan
“Be a motivating leader” TPSJC Shelina Chung
Jun 09 EDP 11 146 |Hondy Lui, Unico Chan
“Enneagram & Personal VIC
Growth”
Jul 07 NOM Officers & LOM 37 |NEVP Iris Chan Peter Sim
Presidents Management
Training
Jul 27-28 |(Presidents Academy 1996 23 |Paulina Da Rosa, Justin Lui
“1997 & Beyond” EKIJIC Geroge Lung
Larry Lau
Paul Chan
Petrus Yung
Shelina Chung
Dec 01 96 |[EDP 111
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4. Training for Trainers
A JCI Prime Course was organized, and AIESEC members were invited to participate in
the same course was launched in parallel with that of the HKJC’s. All 20 JC members
and 15 AIESEC members found this program very dynamic and useful.
JCI Hong Kong Prime Course
Date Programme no. of pax  [Chairman Coaches
Apr 05-07 [JCI Prime Course 20JC Lam Chun Tung, |Peter Sim
members EKIC Teresa Alberto
15 AIESEC Caroline Keung
members Paul Chan
Petrus Yung
Shelina Chung
S. Other training programmes
For the trainers circle gatherings, trainers workshop and packaged training courses for
external organisations, please refer to the report from the Training and Development
Committee Chairman, Petrus Yung,
6. Conclusion :

Through joint efforts made by LOM Presidents, LOM Officers, NEVP Iris Chan,
NVP Tony Chan and S. K. Lai, and members of the Training and Development Committee,
1996 was made a fruitful year in the leadership development area. And without the
support from the above mentioned, it would not have been easy for me to supervise the
launching of the programmes.

Once again, I would like to express my heartfelt thanks to

All the dynamic coaches, dedicated project chairmen and their efficient organising
committees and

All LOM Presidents and respective officers from LOM:s for their co-operation and support
throughout the year and

TDC Chairman and members, NOM Board Members and

My supervising officer, NEVP Iris Chan for her motivation and tremendous support.

Last but not least, our NP Justin Lui for his continuous guidance and advice.

s

Vi v
{
/

DD, Andy k s Lo
01 August 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention
from National Records and Recognition Director Anthony Cheng

Foreword

The mission this year as National Records and Recognition Director (NRRD)
was to record and recognize the outstanding performance and achievement of
individual members and local chapters in administration, management, development
and support to JC movement.

It was my pleasure to be invited by NP Senator Justin and NGLC Senator Henry

to be the 1996 National Records and Recognition Director. In this capacity, I was
pleased to submit here below my report to the General Assembly.

Team members

None.

Report on areas
3.1 HKJCC Award System Review and 1996 HKJCC Awards Manual

HKJCC Award system Review Committee was formed in January in
order to have an overall review and enhancement of the existing HKJCC Award
System, with PNP Senator Eddy as Chairman.

Recommendation and amendment was adopted on the February NOM
Board Meeling and revised Award Manual was distributed to NOM Officers
and LOM President after compilation.

3.2 JointR & R Meeting
Two meetings were already held during the two EDPs with experience
sharing and suggestions for better implementation of the work of Records and
Recognition. However, the attendance rate was relatively low.
3.3 1996 ICI Area B Awards
IPP Joseph Ho (OJC); VP Roberta Law (BJC) and IPP Caroline Au-

Yeung (JTT) were appointed Awards Judges for the Kanazawa ASPAC
Conference 1996.
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At the Kanazawa ASPAC Conference, the following Awards / Certificate
of Merit were received by NOM and LOMs :-

a. / i eiv

Outstanding NOM Publication Award
Best NOM Public Relations Project Award
Outstanding Individual Development Project Certificate of Merit

b. Awards / Certificate of Merit received by LOMs

PJC Outstanding LOM of Asia Pacific Area Award

PJC Outstanding LOM Fund Raising Project Award

PJC Best LOM Publication Award

JIT Outstanding LOM MET Project Award

HIC Outstanding L.OM Public Health Project Award

CJC Outstanding Economic Affairs Award

CJC Outstanding Fund Raising Project Certificate of Merit

CJC Outstanding LOM President of Asia Pacific Area-
Certificate of Merit

3.4 Bid Book Seminars

Two Bid Book Seminars were organized by NOM, hosted by Ocean
Jaycees and North District Jaycees respectively on March and August both with
around 60 participants. With the rich experience of the speakers, the
participants learned a great deal and were eager in asking questions. They were
also motivated to do better and to compile bid books.

3.5 LOM Efficiency Program
The LOM Efficiency Program was designed to motivate local chapters
to upheld efficiency and effectiveness in chapter management and development,

as well as to assist in achieving the objectives of HKJCC.

Criteria were revised and some items deleted so as to be fair to all LOMs
while satifying the objective of the LOM Efficiency Prgram.

The progress report were issued approximately bi-month to NOM
Officers and LOM Presidents.
Report on other assignments

By the order of NP Senator Justin, two informal NOM Officers’ gatherings had
been organized during the year in order that NOM Officers could have opportunities
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to better communicate among ourselves besides the official meetings. However, only
around 50% NOM Officers turn up due to their busy schedule and engagement.

5.  Suggestion and Conclusion

The task of NRRD was considered tedious and not casy. It required attention
to detail; a thorough understanding of the award categories and criteria as well as
knowlud.;-. aud vApuiiviee ful e whule pluvess vl suutilissivll, judgmg to award

presentation.

It was suggested that the next NRRD to have at [east one subordinate to assist
in carrying out the duties of NRRD.

6.  Acknowledgement

Taking this opportunity, I would like to express my sincere gratitude to NP
Senator Justin, my supervisor NGLC Senator Henry and NSG Anne for their support
and arrangement in helping me to carry out my duties as NRRD for'the year 1996.

Special thanks must go to PNP Senator Eddy and his committee members for
the review of HKJCC awards system.

[ must also thank Ocean Jaycees and North District Jaycees for hosting the
March and August Bid Book Seminars and the speakers PP Cariann (PJC); NVP Tony;
PNP Senator Eddy and IPP Joseph (OJC).

Anthony Cheng
National Records and Recognition Director

Date : 30th August 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention from
National Administration Director - James Tsui

Sl

311

Forward

I am honoured to have the opportunity to take the post of the National Administration
Director and in charge of the Chamber Office this year.

Team members

The Chamber Office Secretary  : Miss Glory Chan
The Chamber Staff ¢ Miss Jessica

Report on arcas

It is my pleasure to submit my report as follows;
Chamber Office

Improvement Programme for the Chamber Office

Since the acquisition of the present Chamber Office in 1990, it has been used by
members to conduct meetings and seminars. The usage of Chamber Office has since been
increasingly heavy with meeting rooms being fully booked on evenings and Saturday
afternoons.

At present, the office® s fitting outs are very much worn out and the situation is quite
evident in the appearance of the peel-off of the wall-papers, defective doors & windows
and toilets. It was also found that the signage of corporate logo (the old one) on the
building’s external wall is debonded due to natural weathering.

In addition, the air-conditioning system has broken down on repeated occasions since
1995, Mimimal repair works could be done only due to tight NOM budget. However, the
air-conditioning system broke down again in March and it was confirmed that the system
is beyond repairs.

Therefore, NOM Board decided to refurbish the Chamber Office and | was responsible
to conduct the following works;

* Basic Renovation
- New wall-paper; replacement or fixing of defective doors, windows, blinds, cabinets,
toilets and etc.,

* Air-condition system
- 8 window-type air conditioners and 1 sphit-type air conditioner

* Llectrical installation
- Replacement of main circuit board and addition of power sockets.

* Iixternal Signage
- Installation of new 4 x 8 stanless steel signage of corporate logo
90



312

32

3.2.1

322

33

331

8.3.2

Suggestion box

A NOM Mailing box at the Chamber Office was used to collect suggestions and
recommendations from JC members.

Equipments

Computer

The computers and laser printers collected from 93 World Congress was set up at the
Chamber Office. In addition, a fax modem and CD-ROM were installed to improve
efficiency of communication.

Internet

A new home page (Webb Page) for HKJICC was installed on Internet with address
“http://www.hkjc.org”. It can also lead to LOMs with information on Internet and ICl's
home page.

JC Supplies
JC Supplies with old logo

With the adoption of a new logo for NOM and LOMs. all JC supplies in 1996 are
provided with the new Logo.

Mailing Service

Though mailing charges were adjusted in 1996, NOM administration still incurred a
substantial deficit on mailing services. Therefore. Bi-weekly mailing service has been
proposed and will be arranged from Oct 96 to Dec 96.

Acknowledgments

I would like to express my pleasure that I have an opportunity to take the post of National
Administration Director. In this year, | gained the valuable experience in NOM
involvement. In addition, 1 got the friendship to all NOM officers and LOM Presidents
which I have not expect before. In fact, I enjoved my JC life very much this year and I can
say that I will not forget our NOM family.

I would like to extend my gratitude to National President Senator Justin Lui and National
General Legal Counsel Senator Henry U for their guidance and also thank to National
Secretary General Anne Lo for her help.

Special thanks goes to Chamber Office Secretary Glory and Chamber Staff Jessica.
Their assistance makes my work much casier and effective with good results.

el JA—

James Tshi
National Administration Director

13th August, 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE ¢
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996) ' Ertrepreres

Report to the General Assembly of the 31st National Convention
from National International Affairs Director Frederick Sham

This year our mission is "To increase the relationship between each LOM and their Sister
Chapters, Friendship Pact and All China Youth Federation"

Projects and Activities

1. Dinner Reception to JCI President
The dinner reception was held on January 10 at Park Lane Hotel, NVP Victor as the
Chairman. There were over 80 members share the experiences and training offer by
World President Thomas Clear I1I.

2. JCI Kanasawa Asia Pacific Conference
This project was organized by Project Chairlady Mary Chow from Harbour Jaycees &
her OC. Total 142 delegated attended this conference.

3. Overseas Sisterhood & Friendship Pact
Japan Okinawa JC and our Local LOM Queensway JC signed the Sisterhood Pact
during the JCI Kanasawa Asia Pacific Conference.

4. Visit of JCI VP Joey Darvin Livelo
The reception of Overseas visitors this year including JCI VP Joey Darvin Livelo, the
dinner reception was held on April 27, at Tack Hsin Fire Pot Sea Food Restaurant,
London Plaza. Over 50 members join the function. JCI VP Joey also participant in the
JC Olympic.

5 On-to-Pusan World Congress
JC K.L.. Mak from City JC will be the Project Chairman for this project. We expect 80
Hong Kong delegates will attend this congress.

Report on Other Assignments

1. Link up with the "lost" Sister Chapter
Letter will send to respective NOMs to gain the most updated contact information
regarding our LOM's "lost" Sister Chapter.

2. IA Workshop
An IA Workshop will be held on November for the 1996 & 1997 LOM's IA VP and
IA Directors. The target is to provide more information for them to achieve a better
preparation for their position.

92



Suggestions

1. We can promote the idea of having a "team jacket" with the event name on it, like the
Japan JC, Korea JC and Taiwan JC when attending JCI Conference and Congress.
This can be a causal daily wear during the Conference and Congress, also can be an
idea for NOM for fund rising.

2 Since most of the IA Director are very "green", and do not have much experiences in
this area, NOM might host an IA Workshop during the beginning of the year, to
provide more information to them and share some experiences with them.

Conclusion

Being the IA Director gave me an opportunity to rise my level from a local JC to see a more
boarder and wider view of JCI. Through this position, I learn a lot form this year. I like to
thanks our NP Justin and EVP Spencer for their guidance and support. And I also like to
thanks all the Chairman and their OC for such a successful year, thank you. The IA
Commission had also provided a great help for me, they are a very supportive and
hardworking team, thanks Joseph. Finally, I would like to send my best wishes to the
incoming National Board for a successful year in 1997,

Frederick Sham
NIAD
Thursday, August 15, 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE ¢
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996) | Evtreproncs

Report to the General Assembly of the 31st National Convention from
National Membership Director Betty Wong

1. Foreword
In the capacity of National Membership Director, I have the pleasure to present
my report to the General Assembly as follows:

2. Team Members
Two membership officers were appointed:
2.1 Jaycee Radius Lai from Harbour Jaycee was responsible for the adminstration
of new prospective members allocation.
2.2 Jaycee Manson Wong from Dragon Jaycee was responsible for the assistance
for the supervision of Prospective Member Orientation Project.

3. Report on areas
3.1 Membership of HKICC

Full Member PM
At Jan Joint Board Meeting 1,204 375
At Apr Joint Board Meeting 1,162 343
At Jul Joint Board Meeting 1,121 330

We have a 7% decrease in membership between Jan to Jul. There are over 300
PMs under the process to become full members.

3.2 Recruitment of PMs

3.2.1 Regular JC Column on Sing Tao Daily
From the bi-weekly JC column on Sing Tao Daily, up to now more than 120
responses received showing interest in joining JC.

3.2.2 Take One Program
The promotion leaflet was redesigned and printed. The leaflets were
distributed through the bookstores and their branches.
The PMO circulars were distributed through public libraries, department

stores, professional organisations, community centres etc.

3.2.3 Advertisement
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With the support from the PMO hosting chapters, free advertisemnets to
promote PMO were sponsored by Sing Tao Daily in Jan, May and Jul.
Advertisements in Apple Daily & Recruit were made in Mar. May and Jul.

3.2.4. Radio Promotion
An one hour radio programme “Wonderful Sunday FM Selected” on May 5
'96 was sponsored by Metro Broadcast. Both HKJCC and PMO were
promoted through this programme.

3.2.5 “Power of Now” Seminar
The “Power of Now” public seminar was held on Jul 6 ‘96. Promotion
leaflets were distributed to all participants and enquiry counter was set up.
We received enquiries from the participants and they showed interest to
know more about JC and we invited them to join our PMO.

3.2.6 On-site Registration
Registration counter was set up in PMO4 to encourage the interested
participants to join JC after the orientation and we will continue in the next
2 PMOs.

3.3 Prospective Member Orientation (PMO)
This year 6 PMOs were scheduled to be held bi-monthly. Up to now 4
PMOs were successfully held in Jan, Mar, May and Jul They were hosted by
Ocean Jaycee, Bauhinia Jaycee & City Junior Chamber, Peninsula Junior
Chamber and Lion Rock Jaycee respectively.

Date Speaker Venue No. of
Participants
Jan 25 Sen Paul Chan HK Scout Association 172
Sen Caroline Keung
Mar 9 PNP Sen Larry Lau City University 113
PNP Sen Junia Ho
May 9 Sen Connie Chiu HK Scout Association 216
PNP Sen George Lung
Jul 11 Sen Paul Chan Girl Guide Association 125

Sen Caroline Keung
Sep 17 Sen Petrus Yung HK Scout Assocation 150 (target)
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PNP Sen Junia Ho
Nov 2 To be confirmed To be confirmed 150 (target)

3.4 Assignment of PM
In order to let the PMs get involved in the JC activities as soon as possible,
they were assigned to individual chapter once their application were approved.
Up to Jul 31 ‘96, 330 PMs were recruited by NOM & LOM and among them
120 were assigned by National.

3.5 Meetings with LOM Membership Directors
During EDP, two joint directors® meeting were arranged and the following
topics are covered:
EDPI 1. LOM ME objectives, year plan & expectation from NOM
2. Procedures guidelines
3. PM Take Care Scheme
EDPII 1. NOM PM assignment/procedure review
2. LOM recruitment plan review
3. Experience sharing

3.6 Meeting with LOM Presidents
On May 13 ‘96 during the Presidents Gathering the topic on membership
extension is being discussed. The discussion covered a wide range of areas
on the membership and were briefed as follows:
1. The serious OB rate facing to several chapters
2 Difficulties to recruit/retent members
3.The corporate image of HKJICC
4 Lack of media coverage
5.Keen competition from other youth organisation
6.Fringe benefit to JC members eg. discount card
7 Repackaging of PMO & training programmes to PM & members
8.Large scale members recruitment programme eg. JC week
9.The future direction of JC in 1997
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Suggestions and conclusion

It was a tough year in the membership area for both NOM & LOM. During st
quarter we are facing a shortage of new PM application and the problem of PM
withdrawals. In the 2nd quarter & beginning of 3rd quarter with the continuous
effort of PMO advertisement, radio promotion, NOM & LOM activities
promotion, the new applications are gradually increasing and will be steady
growing until the 4th quarter.

To further extend the media coverage and promote our fifth opportunties -
business opportunities will no doubt give new sources of membership profile.

Acknowledgments

1996 is another fruitful year in my Jaycee life. It was my great pleasure to take
up this post as National Membership Director. This is a new dimension where |
can extend my exposure to the NOM level and I am given plenty of opportunities
to learn.

Taking this opportunity, I would like to thank all the hosting chapters for PMOs
and all LOM Presidents and Membership Directors for their co-operation and
support throughout the year. Heartfelt gratitude goes to all PMO speakers for
their valuable time and efforts.

Special thanks go to my area advisor Sen Carrian Yu for her valuable advice and
guidance. Of course, sincere thanks go to my two officers, Jaycee Radius Lai
and Manson Wong for rendering their frequent assistance throughout my term of
office. Of course, I would extend my sincere thanks to National President Sen
Justin Lui and National Executive Vice President Sen Spencer Suen and the

National Board for their co-operation, guidance and advice.
Last but not the least, may I wish the incoming board a very successful 1997
Betty Wong

National Membership Director 1996
Date: Sep 5, 1996
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@ HONG KONG JUNIOR CHAMBER OF COMMERCE
act THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention
from National Publication Director Leo Leung

In the capacity of National Publication Director, and on behalf of the Editorial Board, I
have much pleasure in reporting to the General Assembly as follows :-

1. THE EDITORIAL BOARD

NEVP Iris Chan Supervising Officer
Leo Leung National Publication Director
Stephen Kam (DJC) Committee Member
Jean-Francois Arnold (QJC) Committee Member
Cecilia Tsui (HKJTT) Committee Member

2. THE PUBLICATION

A) OBIJECTIVE
The objective and mission is to facilitate and promote effective exchange of
information within the organization and promote our corporate image through
the official publication "Harbour Lights".

B) ISSUES
6 bi-monthly issues of the "Harbour Lights" are planned, with 4 issues published
and despatched. The layout of "Harbour Lights" has been improved and the
content is enriched. Contents include : - Message from National President,
National Functions, Chapter Activities, NOM & LOM upcoming events, JCI
News, Interview on characters and feature articles relating to current social issue
are highlights of the publication.

C) CIRCULATION
"Harbour Lights" is distributed free to all JC members, Senators and the JCI. It
is also sent to government officials, district board chairman, youth related
voluntary organizations, the media, corporate sponsors and other relevant
organizations.
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3. THE ACHIEVEMENTS

Following the good work done last year, "Harbour Lights" was awarded as Best NOM
Publication in 1996 Kanazawa ASPAC Conference.

4. CONCLUSION

1996 is a fruitful year in my Jaycee life. It is my great pleasure to take up post of the
National Publication Director. This is a new dimension and I am given plenty of
opportunity to leamn.

5. ACKNOWLEDGMENT

I would like to take this opportunity to extend my gratitude to National President
Justin Lui for inviting me to be part of the National Team of 1996.

My sincere gratitude goes to Past President Wendy Pang of my mother LOM for
encouraging me to take up this challenge.

My sincere gratitude also goes to my Supervising Officer NEVP Iris Chan and to
Connie Chiu who have given me their guidance, assistance, full support and advice
from time to time.

My special thanks goes to the hard working committee members who contribute greatly
to the smooth running of the work. Finally, thanks to all NOM officers & LOM
Presidents and individual members for their assistance and support.

LEO LEUNG

National Publication Director 1996
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g THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996) ' Evtrepren

Report from National Public Relations Director Anita Ho

1. Foreword

It is indeed my great honour to serve the Hong Kong Junior Chamber of Commerce as
National Public Relations Director in 1996, My responsibility this year focuses on external
media liaison. [ take pleasure in presenting my annual report to the General Assembly.

2. Team Members

This year, I am honoured to have Anthony Au-Yeung from Peninsular to be my PR Officer in
handling internal PR, Joyce Li from the Hong Kong Jayceettes in assisting the editorial work
of Sing Tao Bi-weekly news Column.

3. Report on areas

Press Coverage
Special press supplements were arranged for the following event:-
Event Date Newspaper
Inaugural Ball 22/1/96 Hong Kong Commercial Daily - full page

Sing Tao Daily - full page
> i
A bi-weekly half page column titled “Jaycee Pulse’ appearing on Saturdays from Jan till
end of the year. Series of topics including HKJCC organization, TOYP, MET umbrella.
achievements and current activities were introduced to the public. Focus on social issue
and community concern topic e.g. retraining, child abuse etc were discussed in the
column.

Press conference & Interview by Press

To publicize the Hong Kong Junior Chamber of Commerce, a press conference was held
on 22/1/96 to announce the 1996 year plan. A Press meeting was arranged to interview
our World President during his visit in January.

Joint PR Directors’ Meeting
Have chaired joint PR Directors™ Meeting in February and July during EDP [ & 11.
Special thanks to NVP Karen Tam to share her experience in PR area.

wi ia, P inent 0 3OV
To express our appreciation to the continuous support from the media, a dinner meeting
was held on 11/4/96 with chief editors.

Courtesy visits to Home Affairs Department, Xin Hua News Agency and American
Chamber were also arranged during World President visit in January.
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4. Report on other assignments

Interview by Recruit

A special interview was arranged to interview with NP Justin and senior members to
promote the JC image via the Recruit in August. It is a free press supplement with
circulation over 150,000 copies every week.

5. Suggestions & Conclusion
Good relationships with the Media had been set up throughout the years with the support
of all chapters. We need to pay more attention to gain support the TV media and English
newspapers.

6. Acknowledgments
On a personal note, 1996 is a challenging year to me. It is also my pleasure to serve all of
you as the National Board. This year will bring me lots of memories in my Jaycee life.

Taking this opportunities. 1 have to first thank National President Senator Justin for
giving the challenge.

Many heartiest thanks also goes to my NEVP Senator Spencer for his engagement and
guidance and NPRO Anthony Au-Yeung for their assistance throughout the year.

Last but not least, I would like to extend my appreciation to our Hon. PR Consultant Mr.

Vincent Wong for his valuable advise and all members who had rendered their support to
me in my terms of office. I wish the incoming National Board another year of success.

Anita Ho
National Public Relations Director
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention from
National Theme Director Rafia Chiu

1. Foreward

People are subject to continual change of one form or another. Particularly in the
recent decade, change is far more rapid and forceful. In fact, change is inevitable both in
social and organizational life. To strengthen the cohesiveness of the NOM and LOMs,
improve the JC image in the public, and to utilize the resources effectively and
efficiently, the role of the National Theme Director changed since 1996. The function of
the National Theme Director is to “Take & Give’ under the concept of Major Emphasis
Theme Umbrella, i.e. related projects were gathered from the LOMs and appropriate
resources were provided when necessary.

2. Team members

Though there was no subordinate under my area, the 1996 National Board Members
are my good team-mates, especially my supervisor NEVP Iris Chan, in assisting me to
perform my role satisfactorily.

3. Report on areas
a. Major Emphasis Theme (MET)

“Care for youth, develop our future leaders’ is the 1996 major emphasis theme.
Projects with this theme can be recruited under the MET umbrella to echo the MET
goal. Standardized format for project promotion was designed at the beginning of the
year for the LOMs to pursue from thence project ideas and resources were developed.

b. MET projects recruitment

Good rapport was established at the beginning of 1996 with the LLOM presidents
in getting across the concept of MET. Regular follow-up and communication with
LOM presidents and related personnel for the exchange of project ideas and provision
of resources were carried out through out the year. MET project list was being up-
dated monthly for NOM and LOMs’ reference.

¢. Resources compilation -

Different institutes and celebrities e.g. Legislative Councilors, Home AfTairs
Branch, Education Department, Hospital Authority, Department of Health, District
Boards, Government Statistical Unit, Universities & Research Authorities, Public &
Private Organizations, and various individuals, were approached during the past seven
months for the appropriate resources for the LOMs projects.
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d. MET umbrella

In order to strengthen the spirit of MET and promote the MET projects & JC
image, 500 pieces of specially designed umbrella were exclusively made and offered
for sale at the lowest price (HK$50). There were many pieces sold at the time of my

report.

e. MET kick-off ceremony

An MET kick-off ceremony was launched on 8.6.96 to booster up the MET spirit.
It was successfully launched with over 150 participants and attracted good media
coverage.

f. External promotion

Regular promotion was made through the various mass media. Besides, special
arrangements with external organizations for specific MET projects were also made.

4. Suggestions and Conclusion

".....that service to humanity is the best work of life.” is the goal evident in my term of
office. I appreciate what I have learnt and use them in serving the others. ‘Take & Give’
is so meaningful in human society. Therefore, I sincerely wish the JC members would
contribute your unfailing support and lead our JC family through the change till eternity.

. Acknowledgments

I would like to thank NVP Anita Kwan, my personal friend, for inspiring me, NP
Justin Lui for offering me the opportunity to serve the NOM & 1.OMs, NEVP Iris Chan
for guiding me through. I would also like to show my appreciation to the 1996 National
Board Members and my mother chapter, HK Jayceettes, for their help and support.
Sincere gratitude is extended to all the LOM presidents and members who supported and
contributed to the MET umbrella. Thanks!!!

RAFIA CHFIU
15.8.1996
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@ HONG KONG JUNIOR CHAMBER OF COMMERCE
Jc1 THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report from the President of Victoria Junior Chamber to
the General Assembly of the 31st National Convention

As President of Victoria Junior Chamber, I am pleased to submit my report to the General
Assembly as follows:

1. ORGANIZATION

1.1

The 1996 Board of Directors

President Felicia Sham
Immediate Past President Spencer Li
Hon. Secretary Ng Lai Ling
Hon. Treasurer Jerry Lam
Vice President (CD/MA) Amy Kwong
Vice President (EA/YA) Johann Tang
Vice President (LD/IA) Teresa Tam
Vice President (PR/PUB) Michael Leung
Community Development Director Angela Lam
Membership Affairs Director Chulene Cheung
Economic Affairs Director Peggy Tang

Y outh Affairs Director Sammy Chu
Leadership Development Director Angela Shiu
International Affairs Director Portia Leung

Publication Director

Appointed Officers (with no voting rights)
Community Development Officer

Maureen Au

Jordan Cheung

Youth Affairs Officer MiMi Wong
1.2 Advisors
Presidential Advisors Senator Ronald Ho
Clara Chan
Senator Angela Ying
David Mak
Honorary Auditor Y.M. Cheung
Hon. Legal Consultant Henry Y.H. Wai
Y .K. Cheung
1.3  Special Committee Chairpersons

Long Range Planning Committee
Trust Fund Committee
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2.

MEETINGS

2.1  Board Meetings are held on the third Wednesday of each month at the Seminar
Room of the Chamber Office with the exception of the February meeting which
was held on February 28 because of the President was out of town during that

period.

2.2 Monthly Fellowship Gatherings are held every month except for March when
the 46th Anniversary & Fundraising Party was staged. A joint MFG with Tai
Ping Shan Jaycees & Dragon Jaycees will be held in October.

Month
January
February
April

May

June

July
August
September
October
November
December

Program
Inauguration

Year of the Mouse
Organic Farm Visit

If you want the Fruits

Road to Success

Financiers' Eyes on HK

Eyecare for City Life
AGM cum MFG
Joint MFG

To be Confirmed
Awards Presentation

Chairperson
Ng Lai Ling
Angela Lam
Frank Pak
Angela Shiu
Stella Lam
Michael Wan
WB Ko

Ng Lai Ling
Michael Leung
TBA

Joyce Lam

2.3  The 1996 Annual General Meeting is scheduled for September 21st (Saturday)
from 2:30pm - 6:00pm at the South Pacific Hotel, Morrison Hill Road,

Wanchai, H K.

FINANCE

The Chapter's financial situation is sound and healthy. We have successfully solicited a
corporate sponsor Mr. C.H. Tang as our Hon. Patron, who has sponsored us over
HK$150,000.00 for the year 1996. Special thanks to our 1984 President Justein C.
Wong for his tremendous support to the chapter.

PROJECTS & ACTIVITIES

4.1  Community Development
4.1.1 This year, the "Grandparents' Day" project is being held for he seventh

year. Under the overall theme, "3 § #1 5L & » =X § X 15", a series

of events were staged to promote love and respect for the elderly in

Hong Kong.

Essay Writing & Drawing Competition on "I love my

grandparents” (May to July)

Tram Parade: Exemplary Grandparents Selection Kick Off
Ceremony - Singer Vivian Lai 15 5.(Aug)
Exemplary Grandparents' Club: Charity Natural Organic Lunch

" T " (Sep)
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4.2

4.3

4.4

- Exemplary Grandparents' Selection (Aug to Sep)

- Osteoperosis Road Shows (Aug to Oct)

- Grandparents' Day Awards Presentation cum Camival at the
Piazza, Kowloon Park, TST. (Oct 13)

4.1.2 Public awareness program was conducted for the osteoperosis.
Pamphlets were printed for public distribution and the Road Shows
were organized at Whampoa Shopping Plaza, Ngau Tau Kok Shopping
Plaza, and Taikooshing Shopping Plaza. The road shows were
designed to educate the general public.

4.1.3 In order to elevate public awareness of the Grandparents' Day
campaign, a series of promotional activities including interviews by
radio and television stations were arranged. A tram parade with
celebrity singer Miss Vivian Lai as our guest staged the kick off of the
Exemplary Grandparents' Selection and a series of Road shows.

4.1.4 Sponsorships from Merck Sharp & Dohme, Wyeth's, Chinese Arts &
Crafts (HK Ltd), Vivanco Electric Ltd., La V Motif, Rotary Club of
Shatin (HK), Top Glory Insurance Co. (Bermuda) Ltd., Polygram
Records Ltd., Inchcape JDH Ltd., YWCA. '

Economic Affairs

As 1997 is approaching, in order to examine the effect of the handover of
sovereignty on financial institutions, a six month's survey "Financiers' Eyes on
Hong Kong" was launched. We investigated the views of these institutions on
what changes determine their development plans in Hong Kong. The findings
of the survey was announced at a press conference in July, and printed and
circulated to the associated organizations.

Youth Affairs

"Seeding to Future" is our theme. A care college Day Camp was designed to
cater the needs of the family members. The camp was held at Li Yue Mun
Resort Village, Chaiwan. The aim of the day camp was to enhance the
communication between parents and children. Over ninety family members
from the public participated in our day camp. Through the exchange of role
play, seminar and workshop, we got a time for the parents to re-examine
themselves as role models for their young ones. Group discussions was
arranged and wrapped up one meaningful Sunday.

International Affairs
This is one of the most fruitful years. Following activities were taken place:

4.4.1 8 Victoria Junior Chamber members attended the JCI Asia Pacific
Conference in Kanazawa, Japan. Victoria Junior Chamber held a
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4.6

4.7

442

443

4.4.4

445

meeting with the 5 LOM Network and participated in a Sisters
Chapters' Forum with over 300 members from sister chapters attended.

The Osaka sister forum was held in Kanazawa. World President Tom
Clear IIT and World IPP David Oji were invited to share their views &
experiences with Osaka, Taipei, Victoria of Hong Kong , Ton Yon of
Korea, Kitakyushu of Japan, Kaizuka of Japan and Tamano of Japan.
Chapter Presidents were to discussed on the theme of "The Wonderful
Ties of Friendship and to Add New Vision to Future Sister JC
Communication."

Sister Chapter Tainan Jaycees attended our 46th anniversary party in
March, and visited Macau the next day. Victoria Jaycees with a group
of twelve visited Tainan Jaycee on their thirty-eighth anniversary in
July, and we took a side trip to Xi Tou, the conservatory forest.

'91 President Clara Chan - Recording Secretary, Kanazawa ASPAC.

Jimmy Bonds Lam - Chairman, Visit to ACYF, Beijing. From August
23-28. Total eight delegates enrolled from Victoria Chapter.

Public Relations
A number of PR functions, both in-house and inter-chapter level were
participated:

Co-hosted JC Olympic with Yuen Long Jaycee and City Jaycee (April)
Bi-monthly Yum Cha Gathering

Bi-monthly Happy Hour Gathering

Bowling Practise (Jan-Dec)

Badminton Practise (Jan-Dec)

Karaoke Contest hosted by Tai Ping Shan Jaycee (Aug)

Badminton Competition hosted by Peninsula Jaycee (Aug)

Joint MFG with Tai Ping Shan and Dragon Jaycee (Oct)

Publication
CONTACT, the official newsletter of Victoria Junior Chamber, is published on
a quarterly basis. As of August 31, two issues were released.

Membership Affairs

4.7.1

4.7.2

"Bring Friends to Jaycees" is the theme for membership extension. On
December 31, a souvenir will be presented to the member who has
introduced the most prospective members to the Chapter.

As of August 31, a total of 15 new members have been inducted,

bringing the total membership to 83. There are 23 prospective
members and 17 associate members.
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4.8

4.9

4.7.3

4.7.4

4.7.5

In-house Prospective Members Orientation was held for Victorian PMs
in May, and another one is scheduled in December.

Desktop Membership Directory and Pocket Size Membership Directory
were printed and disseminated to members and PMs.

A half-day Marketing Seminar was held in July. The topic is "One Step
Ahead: Gearing Towards Marketing Leadership in a New Era." Four
prominent market leaders were invited from Hong Kong Bank,
Microsoft, Hong Kong Telecom, and Whirlpool Greater China. The
purposes were to promote the image of Victoria Jaycee and to attract
new prospective members.

Leadership Development

48.1

4.8.2

Under the Major Emphasis Theme (MET) Umbrella, a leadership
development seminar was held in May, co-organized with Island Jaycee
and Lion Rock Jaycee. Neuro Linguistic Programming (NLP) was
introduced and investigated on how these skills could help us to achieve
human excellence. The attendance rate doubled of what the organizing
committees have expected.

A leadership training camp will be held in November. Military
knowledge incorprates with our mental and physical training is the
purpose of the Camp.

Records and Recognition

4.9.1

4.9.2

Seven awards will be presented to at the end of the year to recognize
outstanding performance of members in 1996.

- Best Contribution to Membership Extension
- Most Outstanding Member of the Year

- Most Outstanding New Member of the Year
- Most Outstanding Project Chairman

- Most Outstanding Fellowship Chairman

- Most Outstanding Organizing Committee

- Most Outstanding Board Member

Incentive awards were given at the mid-year to recognize outstanding
contributions. The awardees are:

- Peggy Tang (Most Outstanding Board Member)

- Rita Lam (Most Outstanding Prospective Member)

- Michael Wan (Most Outstanding Project Chairman)

- Angela Lam (Most Outstanding Project Chairman, Certificate of
Merit)

- Michael Wan (Most Outstanding Member, Certificate of Merit)
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- Rozina Wong (Most Outstanding Member, Certificate of Merit)

5 INVOLVEMENT WITH NOM
VJC Members in NOM Position

3.1

Member
Sen John Chan

Sen Justein C. Wong
Sen Ronald Ho

Rosalinda Hong
Frederick Sham
Jimmy Bonds Lam

Vincent Chung
Frank Pak
Appy Tang
Rita Lam
Jessica Yau
Belinda Wong
Clara Chan
Hondy Lui
Belinda Wong
David Wong
Spencer Li
Peggy Tang
Frank Pak

Hosting of NOM Projects

Position in NOM/NOM Projects

Past National President

Panel of Advisor

Long Range Planning Committee Member
Panel of Advisor

Past National President

Senate Screening Committee Member
Vice Chairman of Business Network Club
National International Affairs Director
Vice Chairman, International Affairs Commisson
Chairman, Visit to ACYF Beijing
Committee Member, Inaugural Ball
Chairman, JC Olympic

Committee Member, JC Olympic
Committee Member, JC Olympic
Committee Member, JC Olympic
Chairman, NLP Seminar (MET)
Secretariat, ASPAC Kanazawa

Chairman, EDP II

Helper, EDP 11

Committee Member, Power of Now
Award Judge, 3 1st National Convention
Award Judge, 3 1st National Convention
Award Judge, 3 1st National Convention

5.2.1 Co-hosted JC Olympic with Yuen Long Jaycee and City Jaycee in April
at Wanchai Sports Stadium. Under the capable chairmanship of Frank
Pak, the event was successfully held.

5.2.2 Under the Major Emphasis Theme (MET) Umbrella, a leadership
development seminar was held in May, the Neuro Linguistic
Programming (NLP) was staged at Wah Yan College Kowloon.
Conducted by Father George Zee, skills on achieving human excellence

were imtroduced.

INVOLVEMENT WITH OTHER LOMs

Victoria Junior Chamber has been active in supporting activities of other Chapters this

year.

6.1

Joint Projects
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- Co-hosted JC Olympics with Yuen Long Jaycee and City Jaycee in
April.

- Co-organized LD Seminar (NLP) with Island Jaycee and Lion Rock
Jaycee in May.

- Joint MFG with Tai Ping Shan Jaycee and Dragon Jaycee in October.

6.2 Participation in Inter-Chapter Functions
- JC Olympic (VIC, YLIC & CIC)
- NLP - LD Seminar (VJC, JC & LRIC)
- Karaoke Competition (Tai Ping Shan Jaycee)
- Badminton Competition (Peninsula Jaycee)
E Archery Competition (Sha Tin Jaycee)

Besides the participation, our Chapter has won the following awards:

Competition Awards
+JC Olympic 2nd Runner-up, Overall Champion
Ist Runner-up, Men's 200M
2nd Runner-up, Men's 200M
3rd Runner-up, Men's 400M
2nd Runner-up, Men's 800M
Ist Runner-up, Women's High Jump

Badminton Competition Champion, President's Cup
Ist Runner-up, President's Cup
2nd Runner-up, Men's Double
Best Attendance

T CONCLUSION AND ACKNOWLEDGEMENT

This year, Victoria has successfully solicited our 1996 Hon. Patron Mr. C.H. Tang to
donate a sum of over HK$150,000.00 to finance the Chapter, and we received a sponsorship
from our Trust Fund Chairman Senator Mike Nyaw to sponsor our Economic Affairs survey
and analysis project.

Victoria has undertaken a series of new initiatives in 1996. Firstly, as 1997 is
advancing, we are the first Chapter in the Jaycee family to tum bilingual as our official
language, reflecting the changing needs and trend of our society. Secondly, in order to retain
our senior members and their invaluable experiences and knowledge, a senior members' club
has formed under the name of "The Rainbow Club". The rainbow is to recognize their
distinctive contributions to the Chapter.

1996 is the most challenging and unforgettable year to me. I owe my sincere gratitude
to my fellow board members, past presidents and advisors for all their invaluable support. |
also wish to thank our Presidential Advisor Past National President Senator Ronald Ho,
National Assigned Executive Officer Victor Cheung, Immediate Past President Spencer Li,
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Presidential Advisors Past President Clara Chan, Past President Senator Angela Ying, Past
President David Mak and Long Range Planning Committee Chairman Rosalinda Hong, for

their inspirations and directions throughout the year.

Felicia Sham

1996 President
Victoria Junior Chamber
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HONG KONG JUNIOR CHAMBER OF COMMERCE

REPORT TO

L
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996) ' Evtreprenc

THE GENERAL ASSEMBLY OF THE 31ST NATIONAL CONVENTION FROM
THE PRESIDENT OF KOWLOON JAYCEES : MARTIN S.H.WONG

FORWARD

With supports from Board of Directors ,Past Presidents ,Advisors and Fellow Members, Most of the
tasks have been completed. It is my great honor to be the 3 1st President of the second senior chapter in
HONG KONG. In the capacity of the position, I am please to present my report to the General
Assembly of the 3 1st National Convention for the activities of the chapter in 1996.

| Goal of the Year

Careful study by executive committee , we plan this year as our year of motivation. We will try our best
to fine-tune our recruit, training, and follow up system. Correct and edit all the necessary information in
order to set up an efficiency system instead of rely on individual ability .On the other hand, We will
make use of any possible ways to wake up sleeping members.

2. Organization
2.1.  Board of Directors
President

Immediate Past President
Vice President

Vice President

Hon. Secretary

Hon. Treasurer

IA Director

22 Officers

Presidential Assistant
Assistant Hon . Secretary
E.A, Officer

M.E. Officer

M.E. Officer

P.R. Officer

P.R. Officer

Publications Officer

2.3 Advisors

Hon Legal Advisor
Hon Auditor

Martin Wong
Queenie Lo
Susanna Chan
Raymond Chan
Carrie Cheung
Helen Tsang
Connie O

Samuel Mak
Vincent Tang
Burns Ng

Colin Yung
Lucai Lai
Rachel Chan
Polly Woo
Montique Hung

Amy Kong Yuen Chun
Michael Tsoi & Co.



Meetings
3.1 Board Meetings

Board meetings were held on the fourth Wednesday of every month at the Chamber Office.
From January to August, Eight meetings have been successfully held.

3.2 Monthly Fellowship Gatherings

In February, April, June, three Monthly Fellowship Gatherings were held in form of Joint
Chapters Functions. The first one joined with Dragon Junior Chamber and East Kowloon
Jaycees . The second one joined with Lion Rock Jaycees, TaiPingShan Jaycees and North
District Junior Chamber . The Third one joined with Harbour Jaycees and Sha Tin Jaycees.
Another Joint Fellowship Gatherings with Queensway Jaycees , City Junior Chamber and
Apex Junior Chamber would be held in the forthcoming October and November respectively.

33.  Annual General Meeting

The 1996 Annual General Meeting would be held in September 20 at the Stanford Hong Kong
Hotel.

Finance

The financial situation of the chapter remains healthy, most of the projects were self - financed and
‘adhered to the allocated budgets. Fund Raising Project was held in July 1996 in form of “Horse Riding”
in order to reserve enough fund for further development,

5

Projects & Activities
5.1 Individual Development
In order to fully utilize limited resources and provide comprehensive training to members as
well as support training events organised from NOM. All members were recommended and
encouraged to participant various training functions from NOM and LOMs .
52 International Affairs
5.2.1 Nagoya Junior Chamber came visit us in March, they were welcomed through
various meetings , discussions , familiarization of the chamber office and
dinner .
522 There were two members and two guests to attend JCI ASPAC in Kanasawa

from May 23 to 25 in which fellowship meeting was held with sister chapters
Nagoya Junior Chamber and Taipei Jayceettes :and met Pan Mac Junior
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5.3

5:23

524

528

5.2.6

527

5.2.8

5.2.9

5.2.10

Chamber in various functions and congratulate to their successful bidding for
1998 JCI ASPAC. Moreover, two members also participated in the home stay
program which was organised by Nishinomiya Junior Chamber. whereas we
met the others sister chapters -Singapore Orchid Jayceettes and Kular Lumpur
Junior Chamber . Also, President Martin attended the ILSO meeting held
during the conference

President Martin visited Singapore Orchid Jayceettes to celebrate her 25th
Anniversary Dinner on July 1996.

Vice President Susanna Chan visited Kulua Lumpur Junior Chamber from
August 10 to 15 for joining Asian tourism Promotion Symposium organised by
them.

President Martin and Past President Gene Mok attended the second General
Assembly of XinHui China Youth Federation Associations in June 8 1996.

New friendship from different countries

5.2.6.1 Invitation letter for friendship from Jakarta Jaycees from Indonesia
was received on June 04 1996

5.2.6.2 Invitation letter for friendship to Pattaya Junior Chamber of Thailand
was sent on July 16 1996

Individual Development Program are jointly organised with Pac Mac Jaycees
and East Kowloon Jaycees to be held from August 3| to September | in
Macau. All incoming board members and officers will be invited to attend.

President Martin visited Pan Mac Junior Chamber in April for courtesy and
discussed joint functions in August 1996

President Martin attended Reception for China Outstanding Young Persons
organised by NOM.

President Martin attended reception of representative from Chines Youth
Federation Association in May 1996

Public Relations

5.3.1

53.2

The chapter was invited by Fao Gong General Chamber of Commerce to
have joint function to promote mutual understanding between two place.

The chapter was invited to attend farewell ceremony for reporters going to
report 100th Olympic Games in Atlanta by WenHui Post.
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5:3:2

5:3.3

534

535

Four delegates from the chapter supported as helpers for Opening Ceremony
of

The chapter is planning to establish closer relationship with Wong Tai Sin
District Board. Elementary stage will be in form of attend their meetings and
visit board members. 3

Two PR officers were appointed to co-ordinate members to participants
various PR functions

A number of Joint PR & Monthly Meeting with various LOMS

Feb. 96 New Year Bonaza -Dragon JC & East Kowloon JC
April 96 Fellowship Gathering -Lion Rock ,TaiPingShan JC &
North District JC
June 96 Joint PR Function -Harbour JC & ShaTin JC
Oct. 96 Fellowship Gathering
& Seminar -Queensway JC
Nov. 96 Fellowship Gathering  -City JC and Apex Junior
Chamber

5.3.6  Participation in Inter-chapter Functions:

* Six Chapters Joint Fellowship Gatherings
(LionRock, TaiPingShan,Bauhinia,Queensways,Ocean & Apex)
* Constant Blood Donator (Ocean )
* Community Development Seminar(Bauhinia)
* 40th Anniversary (Victoria)
* Leadership Training Seminar(North District & TaiPingShan)
* Leadership Training Camp(Ocean)
* Badminton Competition (Peninsula)
* Individual Training Seminar(HK Jayceettes)
* Fund Raising Project(HK Jayceettes)
* Joint PR functions(HK Jayceetees & ShaTin Jaycees)
* Press Conference of children Convention (City)

In addition, our chapter is actively involved in various training seminar , functions by other LOMs this

year.

.37

53.8

5:3.9.

Monthly Saturday luncheons were scheduled occasionally.

The Chapter was represented by the president at each
Monthly President’s gathering

An Award Presentation was scheduled to be held in December 96.
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54  Records & Recognition

Attendance records by members for various functions were kept in order to recognize their enthusiasm.
The following internal awards set out with criterias to encourage members' participation would be
presented in the Award Presentation Dinner.

Most Outstanding Board Member

Most Outstanding Board Member

Most Outstanding Member

Most Outstanding Project Chairman Member
Most Promising New Member

Best Contribution to Membership Extension
Best Attendance

Most Outstanding Project

R S

5.5 Publications

Three issue of "Small Talk" were distributed to members. Official Publication "Dialogue” is under
preparation and expected to distribute in Early December

5.6 Community Development

“Community Development Project for Young Computer Users * is under processing. Tentative event
date will be in the end of November 1996

5.7 Membership affairs

Two M.E. Officers were appointed to take care our prospective members, also, contact tree for current
members are ready and will published in the coming internal publications. For the time being , we have
recruited nearly twenty prospective members, and twenty potential prospective members in the past
nine months. Most of prospective members had attend prospective members orientation and assign to
various project. In other direction, Follow-Up cabinet filed in some members who are not available in
certain period provide that they still show their interest to stay in the family. Furthermore, a survey
form for members® interest and own plan have been created and most of prospective members had
already completed this form .Current Members will receive same form in the coming internal
publication.

6. Involvement with JCI & NOM

Members of Long Range Planning Committee Senator Y.K. Chan
Panel of Advisor Senator Andrew Wong
Award Judges in National Convention Amy Chan
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1 Conclusion & Acknowledgment

To tie with our slogan of this year "Act the Best , Bring the credit , Create the Doctrine" .the executive
committee did their best to make it become practical through various functions ,seminars, gatherings.
Members were reminded frequently to achieve the goal that will definitely benefit to them. We are to
make sure all members remember the reasons why they joined the family as well as *No Give, No
Take’ .The result is very encouraging. A number of new members come join this year to us who
certainly will be our future good leaders .

Through this opportunity, I would like to thanks my fellow board members and members for their
support straight through from my heart.

Most of senior members are always silence supporters to the chapter view their busy engagement.
However, we are glad to meet them in some chapter functions and share their experience with us. I
sincerely appreciate their care and concern. We will keep on to improve and enhance communication
with all of them.

[ owe my gratitude to PNP Senator Edmond Pang, PNP Senator Andrew Wong, PNP Senator Gary
Lee, PP Joseph Chu, PP Eddie Lam, PP Gene Mok, PP Natasa Wat ,PP C K .Lee and PP Amy Chan
for their valuable advise and forgiveness.

I would like to thanks National President Senator Justin Lui, NAEO Karen Tam and IPP Queenie Lo
for their guidance and assistance. Also Encouragement Support , Sharing from my fellow chapter
presidents was greatly appreciated.

Special thanks also to our Hon Legal Advisor Ms Kong Yuet Chun for their valuable advice and Hon.
Auditor Michael Tsoi & Co. for their years of assistance.

In Conclusion, “Rome is not built up in one day” , There are still a long way for us to accept future
challenge. I would like to wish the incoming board many successes in the year of 1997

MARTIN S. H. Wong
PRESIDENT
KOWLOON JAYCEES
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HONG KONG JUNIOR CHAMBER OF COMMERCE

et THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)
REPORT TO
THE GENERAL ASSEMBLY OF THE 31ST NATIONAL CONVENTION
FROM THE PRESIDENT OF ISLAND JAYCEES : S.C. MOK
Forward

By 1996, Island Jaycees is stepping into its 30th year. With such a long history. we have a
rich inheritance of good projects and culture. On the other hand, it is a big challenge the
satisfy the different needs of members with an age ranging from 23 to over 60, coming from
a diverse background.

The 1996 Board of Directors carefully reviewed our situation and set the theme for 1996 as :
“COMMIT OURSELVES WITH 30 YEARS’ EXPERIENCE”

This theme highlights our goal to make unique contributions based on our dilferent
background and experience. The 30 years refers both to the 30 years of Island’s experience in
running projects and the average age of our current full members.

Organisation

President S.C. Mok

Immediate Past President Kendy Yau

Vice President Jacky Lam (CD/EA)

Vice President Tom Tsang (LD/IA)

Vice President Wilfred Chiu (PR/ME/Pub)
Secretary Joseph Ma

Treasurer Raymond Chong

Community Development Director Frankie Mak

Economic Affairs Director Paul Leung
International Affairs Director Jack Pang
Public Relations Director Duncan Tai
Membership Extension Director Brian Cheung
Publication Director Felix Cheng
Presidential Advisor Kamson Lam
LSO Councillor Peter Ong

Shell Island Scholarship coordinator Clarence Cheung
Administration
An EGM was held in March to elect our Secretary to fill up this position which hasn’t heen

filled in the last AGM. Joseph Ma was elected. The strategy for projects are to locus ou
resources in one or two projects in each area and to do it well.
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Finance

All projects held or to be held in 1996 are self financed. Our income from membership fees is
used to cover administration expenses. Major ones include postage and the printing of our
publication which include 3 issues of Brotherhood and 6 issues of Chit-Chat.

Community Development

The key project in community development area is the “Youth Photo Contest™. We have set a
theme of “Our City, Our Home™ for this project. For this year, the format is to ask
participants sent in one recently taken photo together with one old photo or picture to show
the development of Hong Kong over the years.

To create direct involvement of students, we have organised a photo taking trip with a
participation of 40 students from the homes of Tung Wah Group of Hospitals which is a fun
and rare activities for them.

Leadership Development

Training of officers is very important for the chapter. About two thirds of our directors has
participated in the EDP I & II to updates themselves in chapter management skills.

We have also jointly organised a Neuro-Linguistic Programming seminar together with
Victoria and Lion Rock Jaycees in May with a participation of 70. In fact, there are peoples
we couldn’t entertain due to limitation to the class size.

International Affairs

[sland Jaycees has six sister chapters. As a chapter with long history, relationship with sister
chapters is an important asset for us. This year is our 30th anniversary. So we actively solicit
the support from our sister chapters for our celebration.

We met with our sisters during the ILSO meeting for a preliminary discussion of
arrangements for our 30th Anniversary Celebration. Afterwards, a sister chapter visit was
done in June to Taipei Jaycees in which we extend our formal invitation and held a meeting
with their board on possible joint projects.

Public Relations

We have activities for both internal PR and external PR.

Internally. we have Thursday Happy Hour drawing from a few to over 20 Islanders together
to build up rapport among members. One the first Saturday of every month, we also have
luncheon in Wanchai for a more leisurely chat.

Externally, we have held joint fellowships with Apex Junior Chamber in August. Over 40
members enjoy a nice barbecue followed by a Karaoke competition in a warm and
entertaining atmosphere in Repulse Bay.

In addition to organising our own functions, we also participate in functions held by other
LLOMs and NOM such as the JC Olympic and Badminton competition. This both serve to
support other JC activities and build up our own team spirit.

Our PR Director and a group of sociable Islanders are also active in participating in other
chapters functions.
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Membership extension

As a coincidence, we have 9 full members turning into old boys this year. So there is a sharp
drop in membership beyond our control early in the year. On the other hand. we received
strong support from members which referred their friends to join Island Jaycees. Together
with those referred from NOM, we now have over 20 prospective members. They will soon
be inducted and greatly boost our membership.

Publication

This year we have a very humourous and resourceful publication director. One the first MFG
and Inauguration, we already distributed our first Chit-Chat newsletter which was well
received. The mixing of 6 issues bi-monthly Chit-Chat and 3 issues of Brotherhood for full
JC circulation is a good mix to save money and provide impact.

30th Anniversary Celebration

The 30th Anniversary Celebration was held on 3Ist August with a participation of over 250
people in which 33 came from our sister chapters Taipei JC and Sendai JC. Under the
leadership of project Chairman Wilfred Chiu, this project provides an excellent opportunity
for members to experience the handling of large scale projects.

Since we only held our celebration every 5 years, this event served to keep Islanders together,
We have 20 past presidents and many Islanders inviting their guests to the event.

Acknowledgement

In 1996, Island is expereiencing a dynamic mixing of old and new members. We worked
hand in hand to launch meaningful and interesting projects. Numerous Islanders have devoted
lots of time and effort in our projects and activities. The support from the board of directors
and their autonomy greatly eased my work.

Throughout this year and even before 1996, I've received numerous advices and
encouragement from our past presidents. Special thanks has to go to IPP Kendy for guiding
me through the work of being a president.

Lastly and very important, we are fortunate enough to have two NAEOs. Anita and Henry
have volunteered so much help that I can’t imagine how I can do my work well without their
support, which also applies to the continuous encouragement from NP Justin.

S.C. Mok

President

122



i) BEGEERCTES
X mRWMEZEE
ZH [ SEEERA -
ArEREZE - B - RS

(i) B Ao e W WG L5 - P
Rk SRS A Rk

(Z)aH

1) BRTHCR S &R
RN - ERBTRANTE - S/ L
fF » BERE LIRS E B - oE Mo
B o T O R R TR o

i) R R
ARG - ESE A RO B R
alam S AU W RN S o Wl i iR
I Bk FER R AR T -

i) &EAG
BT AR - BOAG A (R g |- ey
JECE {5291 50 7 0 R 75 AR PSS BT T o DIIWINRR 1
HAESHEFEEE MRS -

iv) Feuldr RA®
RNFESRH AR BE T W FUERE R &
BAEH  WEBES A G ES -

v) REGINZEEE
EAM-—REE - EEE e AR R
BEEE - AHRHEEAER -

(W) ZFHE TR RZFS
() FEFFREH
L RIS

a)  E BRGNS R
itk o WIE - WA S @A A &
W PRI - Hooh B R A
& - AR - HHREE - RiTRIRE
e il oy % G G ) 5 o

c) B F3 -1t T ik P A o L L
SO, L 140 R G0 R T e ke 53 > Ay A
HIEA BTN -

d)  FI AR SR T &Y = R

124

(2)

(3)

BEHE » TR - AR
B K 7T O RO o

¢) HFEESUMAGREA_+=AF_
I BT o U] H R RS foh ik 0
ol - BPREb R & 27 - A |ILHEA
BB+ /AA - REIMARIT=X + 25
GHISENUFS Rl g ) TS
Hy - AFIEFLASNE AR RKE
TEEMT » REM A - ARFER
o0 18] D 20 55 4 A7 4 76 o R AR
CRaE

N EEEESEPHEREGREAHETR
WA - E PR R T - AR B
Pt - P AR R T REL o

g FAH+BEA+ Bk %R g i
WL o R A A IR Y
i PR RO A - AR
A o

PR AL
O © B

@) A AR R AN ML R
TEMATR - SRR - RE
8 A2 hIRET R R E - gE
RIYA A\ BRI & R 2
BT : AIRSMGERYA L REe
KEBR(T o
B B

by H (A ERE LIERIEE®E D -
RS L EBFEHALHR A
R A i -

N Ei
i W

a "BERSFNER, R A8
T« tHISABOA A - R REER
TS WWE T - RS EE T
i, B o
B RLE A

by e W T R AR
S, R A A8 Ry P
BT AREF 2 AEM



“)

o) "R EEMA - BB, R
+EEEEFRRERT - AgitE
THRAGRSTRRER  iEAa®S
BENRLZ IR © A @ iR e
B=fo
R W e

d) " SRR PR,
TN H = {1 2 (3 5 A S 4
{7+ EE2WHNA+ K -

TR W

e) TEMWIARE 6 TS AW AR - L
BRI & e (R A% o

0 SRR T - Sk R &t
AZEH R i — L BRI & -

& B REA
WeHs o Bl

MO LT o BRI TR AR

D) THERE A LG BN T kg
[E—F=F % a1 20 o

i) "MEEMA, R AAZ+FNEFEELAA
F S HLA @ i S (7 o

i) "REAEMIAEE, RN EAEAHBREA
B R L BT e

iv) SRS EREEN A A=+ AR
Y R R AT o

e T

Ak 9080 VE|
W - MR

a)  FIBETAK
b)  BTESERE TR M
o) WetFE & TAFEE I R A A 8%
d) PV I GRS - A
i R fHE SOK @ B
e)  LHEGRBEMHME T &% & A2
hy SERBIEE :
—{4 i iy B i
—{R ¥ o B i
— 30 (e
—{8E KR T (At mis
— B RS

125

(6)

(7

— B AR (Rt m N g e
— O CARR /4L R 88
—HHN T R

— I e B

— R TR e

— I FLAIE T (Y RR R i R 0

AR TR RS AL
Wi

a)  TEIEHL R, 2 B R 2
iR 3 AVAVE LR SR (AN & B e
I A SR LR TR BRI e
Bt AMZAF S e L@ BT, - 1L
BEE AR ¢ N A SR LA
/N B R A T A8 50 5 o S5 77 o
B O]

7 5 40 7 A4
fCR B IRAL

a) EMAFEMN - RIS RE - E
HEARE T e - WG BIEAAR
HH o
BENAH P SIE - ®EF 8 ABI0A -
(BI6A * 24 N)

b) #E B HE L6007 - BWSMWA

) BARHMAERERET(F F X
BERTFEHAGEH Lt GE A
G - MR B OR20E TIET
Bz Wil T -

R RS A Rt A T e
FRRGEIAGAKT - RiEveEE
IR R G R EakaeaE -

d)  #ENAGIE - BEBRES - WEH
B EEAGFNH ELIENA -

c) WCAEEHgTRE
BRI A RELG M - RIYA+ =A%+
1Y {155 1 2 O (1 b LR T+ H
A=+ A o

N IR F =K R
EN

B A Ry RS Y
HF BRI SRS A SR S e
fT e



(8) HHE A
P

CRRE L LA RIS - SRR
W TS, (R LBRTRHE
A& BRI « DLA IR SRR - BRa%
F iR "R, Blst o
{5 P - B o P~ Ao R R 7
RG] R E

() RS 4L
L

a) " o R AR A e
= H AR ARG RS R T .
HIE ABLIOBA »
0 B R S

by S AL o WA 3 R
(a5 I ol S maa & 21 LR G
e I ABGSA ©

o) WM-HH G BIREAS LG H
ila% 2 il o

d) WSS AH AR E AL
VP A AW IRAT o

(1) St fEAH
[ e 2] )

a) o R A 6 3 A R
B—HZ+LaEAR & ART « HE
ABHIFA o

by APEERINEEEL S T{EY
A E 3 26 H BT - TAEHER —
A=+ BB« HISABR0A ©

o "TETHR - ST M - ARLE
iali B ik o
(1] 4 I e U L B o s o & VA B
PTRa e E At 12 e o e e I B B
AT MNAHEE - \H
ol AR =H AR =B
ESPUM AT« R HEA A =4[
KL H— B -

126

dy TR E AR R R
ﬁn

(B)WER
R W

) ZHERWE - BT - EERRR
Yol 8K 5 R o

by REHRE - BITHRE - WERE L
e & B AR R -

o) HikREFEM -

a) MEIER o

¢) MEEN -V HEFRIT-

1) HREREEENS R ek

g) VA @R R

h) FREELL A

I NG &

DU S R AL e
e F1 M 8 F A R A BT - 18
FER O LR IR B FEERE A L o

k) — TR A
BRI H A — A E A w0 BT
I M

(73) M
WSS © R

a) BB A S BUGE -
by FONE® - &8 E® B0 - HIME
8 %3607 « # &8 7# A & 8®6e007T »
c)  WEINWEH)
= H ZHBE SRR RT -
d) TR
W LH DR S CRRHERT -
T R

(L) WBEHZED

a) R O R - SR
800007 ©
fEIE &M RS R 200 E e R
R & A 2R B W T R &
WA 0 A T 54 O S A



h)

¢)

d)

e)

(N

(2)

)

(4)

(5)

R/ R

& A A P, TR A
HAERAT B S 76,0005 °

AR HCRE AL A AR T, T
A IMS BR) $75,0007C ©

R WK K £9950,000 7 2K E
k o

B R A R R M
$8 7K A8 108 1 R 28 ) R A4 Aoy
Wt BB R $ 15,00078 48 $ 30.00075

(n) 8817

LT A A K oy

a) WAL o B8 L

by IR T ARG TR

) RN T (PR

NTVERE A SRl oK

a) A5 dr i

by AL WA

) IR E

A 2 PRGN L T

A EH AR | K

98 R 7 2 T A 0 0 90

a) PEAGHEH

by LZFHRITHE
CHI (O
T

c) THSETHEE :
CHIC

e #L5h

W e

AERRTS ~ WA eg

e ¥k ~ PRI
T B - TR

d) BFHRITER R

BIEEAER I EROKH

a) BFHGEE A

b LFHTE . R

(h2HREEESEES

(1)
(2)
(3

)
(5)
(6)
(N

A0 B Y
AMREEIME R - WSS ERE

AT REGTRERA G AR BRIk
AHEEREER  RRL2RE
DR T ¢ B
LARR R e S 1]
¥R

127

()

A GRS EER - HER2RA
WERTEZWT : BREZRE
RIS LN g2
HRR - Pty

(F)EMBEITMFHAN

(n

RAEANLABEEFERETAGRT - HE
A BB A o
FI C
% MiER - %TH
WER ~ PR

(t—-)emRBETHEHE

hH

(2)

(3

(1)

5

(6)

0]

TRt L 4 e e
W SR ERE
FFE . WK

bR < 19 o K
FFEWEE

A0 T A BB A

M TEDP [ 7 H U A R Acg e
fT e

CHLERL R R e

B - WA BZ2RE

5 =0T T 0 G
Bar E AR o ]
5 A i e
TR mEEERE
68 3 10
TMEH - wER2maE

(+o) ERREERTEMR

(h

(2)

L

[ 5% 45 105 8 A0 155 1 S B AMT)

o) 257 11

B 7 1 o A7 T RSN (oM
2% Pk a 15

[t 3o =

P I 1

PRE

i 52



(+tZ)LEEEES

VAR R AP 0 o =5 R 1280 i 1 57 o
ERIESRAENT -

IHSH Bt 57 & = 0R0E /il o

VHI0E 3586 1 5 iy B R 40 o g er

1AI3H 2 6 s & ik

2F48 2 o 5 AN SR BT

3A9E B T T R

3FI16E 4 6 S Em e

3HITE M Y 05 e

A4H28 HIME & R EAFIRIRTE R
%

AFIAE K80 i %%

AF208 28RS & R

A28 8 406 7 v UPR VT 5 3

SH3IE PR 27 g er

SHAR 6B

SHOBE 40 @y 55 = 0 i1 00 G e

TH6H  "HIALESURE W e

SHI6ET 20 oy 85 15 10 5l e

(+m) HEH S BES

LHGE  JCIH T4 1 & ket 1
LHOR B0 75 40 e i/ A &
L 1AE SRPTA0 G R 50 i S N ot 4y
VH29E #5067 4F it & mh it iy
20248 HEHEMA
3FI6E TG i 0 % 3
3A23E HE % P S 7 AT A0 g
3A3IE o S 0 K
AP 130 SR EESTAR I R e
SHILE 657F 7 4F 0 8 7 38 47 0 er
SHI19-218 P65 it "B
SH27TE 1350 4 8 57 40 i
SH28H FEaH B AT i % i
62601 {ETE T R HE o 1 A 1
THTEL 7586 74 65746 1fin 59005 516 68 e 4
THI0E BEFF G v it i i o
THI3E JURE T % E
THIAE it it ek a8

AUV 9 18 LT 1
TH28E Ity 195 768 W Ak © ok 1 o 70
RHIN ACELLH T EROK Y]t

SFIOE VEah 5 bk e v i iffi
8117 KFbis S E G IE B
OK ¥

(+3) HEH M ES

1278 2 i A P s

V2801 oG B 3 PG 2 3 R A PA AY R 10 0
198 (7 357088

2HIA B ER Y

2FVVED TS o A fe ) - 5 B

2HI2E SR o B TS

2A17H &R R MIE

AARA WA - ABR TS @
il

IH 140 2 BROREIER TR 2 5]

3AISH BEEREGEE

AFAR 7S MDA Ay oY

1HI0H FETG

A4H 120 2R FHEMIRA S

AF20ED 5 = R 1 AR AR Y 5 15 e

SHS P S i) (28 & i HI Sk
FE)

6F12F1 @i ah 1) (R EE_LFE--5%)

616 B iTime kL

6F1200 L fES

6H 228 IR B UL S RSN
i8]

TH3H ®ER®

SH2H0 ®EWRS

SHTE  Frah i sk

SHeE BAEHI&RES S HEERY

SRHI10-12F a5 A0 AR IR 5 EOF &R

SHI6H 20250 KK



(+3) 8%

Bt SR =, - RBNAG - WHRTH i

WA - B B OR B RS K BT

AERFETFEM - G0 R EE - EHEH &5
B o F AR R BT Y ) R
W - SELERHETT -

ANHRI e -+ 20 % 0 & R i @ IR
BB BRI A3 5 A i R TR R 2GR
B~ RS S 2 B R i R 2GR
8 WA TAAREATES] - RN W
T PSR R G R A @ - B
IR B 6 IR 200 8 R R
G2 B 2R A R R
R~ B o BT SMAE R A2
e BB 4 i TR VR AT 2 ARG A 6 1) 3K
R Wy -

A AR AR 35 5 I PR O I ) A
Betio By o LUK A 45 55 8 AT/ D ALUE R R 85 8
FBZ @A @A & RER LR ERK o

AREFFE 2 A 5 DANCUFI 972 0 P T - R
AT &AL 2Z W 5 O b T ) AR
SRR 43 5 LA 43 0 2 B o A RS i
R R UK 25 B~ A RS AR il o S
FZME Wik A GEALRFR i & KB/ A2
B - R E AR i R AR - AR R R
W00 AFL BT /) Bl 22 8 R 2 T e P A L S)
WA - MBI EWE (&K TEE
MR R - & B &R - 26
RER « BT 705 B Ff o

ANAT 10 0 B 8 A B SRS 2 R
B HARANZ&HHMRE - 75 AR : i
BHRE WA RS  ARE THP, Ak T
Hy % - BEAAER - R F LS
A (LB G A A (00 S T OGS R
“HWMT e

)% : Wi
—MIFEENE AR

129



HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Chalsoges & Adceeos

REPORT TO
THE GENERAL ASSEMBLY OF THE 31ST NATIONAL CONVENTION
FROM THE PRESIDENT OF HONG KONG JAYCEETTES : ALICE LIU

FOREWORD

With the slogan of “Devoted to Lead Geared to Succeed”, the Board of Directors (BoD)
embarked on a challenging year of leadership. This year’s BoD is a mixture of senior and
junior Jayceettes; however, we are all devoted to accomplish excellence in our respective areas

towards a year of success.

The direction for 1996 is to streamline the structure and activities of the Chapter. The Board of
Directors’ emphasis is on quality rather than quantity; hence less activities and projects were
organized as compared with past years. However, each project launched was of high quality
and impact. This in turn helped to promote the image of our organization in the public eyes.

ORGANIZATION
1996 Board of Directors

Alice Liu

Caroline Au Yeung
Shirley MK Chan
Rebecca To

Packy Au Yeung
Phyllis Chan

Eliza Pang
Sabrina Tin

Grace But

Cheung Shuk Yi

Cecilia Lai

Brenda Lam

Lucille Lam (from January to March)
Josepha Wong (from April onwards)
Patience Leung

Selina Leung
Eva Ng

Corrina Wong
Matty Wong

President

Immediate Past President

Executive Vice President (Internal)
Executive Vice President (External)

Vice President Administration

Vice President Communications

Vice President Membership Development
Vice President Community

Hon. Secretary

Hon. Treasurer

Economic Affairs Director
Membership Extension/Training Director
Records and Recognition Director

Community Development/ Youth
Activities Director

International Affairs/ Public Relations
Director

Membership Involvement/ Function
Director

Leadership Development Director

Publications Director
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Appointed Officers (with no voting rights)

Karie Chan
Elisa Lai

Tina Lui
Teresa Pun
Kathy Chan
Michele Chung
Katie Kan

Ally Lai
Claudia Li
Samantha Fung (up to August)
Queenie Wu
Silvia Lam

Wimi Lam

Macky Lee

Cindy Lui

Peggy So

Betty Wong

Tracy Wong

Josepha Wong (from January to March)

Panel of Advisors

Past President Senator Juliet Lam

Past President Senator Maureen Chu Lo
Past President Valerie Cheung

Past President Senator Margaret Wu
Past President Senator Connia Chu Lo
Past President Senator Shelina Chung

Membership Extension Officers

Economic Affairs Officer
Assistant Hon. Treasurer
International Affairs Officer
Secretariat

Community Development/ Youth Activities
Officer

Presidential Assistant

Leadership Development Officer

Public Relations Officer

Publications Officer

Membership Involvement/ Function Officer
Records & Recognition Officer

Presidential Advisor

Communications Area Advisor

Fund Raising Project Advisor
Membership Development Area Advisor
Administration Area Advisor
Community Area Advisor

Hong Kong Jayceettes Trust Fund Committee

Past President Senator Nora Cheng

Past President Senator Maureen Chu Lo
Past President Senator Juliet Lam

Past President Senator Caroline Keung
Senator Ida Chow
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Chairman

Immediate Past Chairman
Investment Manager

Hon. Secretary

Hon. Treasurer



Long Range Planning Committee

Immediate Past President Chairman
Caroline Au Yeung

Past President Senator Margaret Wu Committee Member
Past President Senator Connia Chu Lo Committee Member
Past President Senator Shelina Chung Committee Member
Past President Senator Anita Kwan Committee Member
Senator Elaine Cheung Committee Member
Valentina Wong Hon. Secretary

3 MEETINGS

Type of Meeting Time Purposes

Executive November and December to review progress, to revise
Committee 1995, January, March, August, budget, to make suggestion for
Meeting and November 1996 improvement and to set overall

direction for the Chapter

Directors’ December 1995 to plan for the activities in 1996
Meeting

Board of first Wednesday of every to review progress and to make
Directors’ month since January 1996 decision for and on behalf of the
Meeting Chapter

Annual General September 21 1996 to receive and adopt reports from
Meeting the 1996 Board of Directors and to

elect the 1997 Executive
Committee members

4, FINANCE

Type Sponsor/Activity Amount

Patron Esperanto Garment Manufacturing  HKS 20,000
Co. Ltd.

Patron LECO Development Ltd., HKS 20,000

Members Donation Package Jayceettes Past Presidents and HKS 41,500
Members

Donation Various friends of Jayceettes HKS 6,700
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Fund Raising Charity Bazaar and Raffle Tickets HKS 75,000

Project Hong Kong Jayceettes Trust Fund, HKS 42,000 in
Hong Kong Junior Chamber of cash and
Commerce Trust Fund, Wah Tai about
Contractors Litd., Shell Better HKS$ 150,000 in

Environment Awards Scheme, Hong  kind
Kong Electric, Physical Ladies* Club,

Paul Fan & Co. and many others who
supported in kind

Membership Dues An EGM was held in December 1995  HKS 840 per
to adopt the new membership dues member

5. PROJECTS AND ACTIVITIES

Administration Area

Membership Monthly Fellowship Gatherings (MFGs) were held in various

Involvement/ formats, ranging from formal dinner talk to healthy exercise in a

Function gym. More exciting functions are in the pipeline for the coming
months.

Records and Jayceettes Internal Judging Criteria were approved by BoD in

Recognition March. The judging will be held in November and the awards will

be presented in December MFG.

“The More the Better™” and “Jayceettes Next Door” programs
continued to encourage members’ participation.

The “Hong Kong/ China Youth Life Experience Camp” won the
Outstanding Major Emphasis Theme project at Kanazawa
Conference in May 1996 and Certificate of Merit for Outstanding
Major Emphasis Theme Project at Glasgow World Congress in
November 1995.

Jayceettes Marian Koa was the champion of the NOM Public
Speaking Contest while Cindy Cheng was the first runner-up.
Cindy later represented Hong Kong in the Speaking Contest held in
Kanazawa and was awarded first runner-up. She would again
represent us in the World Speaking Competition to be held in Pusan
Congress this year.
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International
AfTairs /Public
Relations

Publications

Community
Development/
Youth Activities

Economics
Affairs

Communications Area

This area co-ordinates the Chapter’s attendance in all NOM’s and
LOMs’ activities; e.g. Inaugural Ball, JC Olympics, sports and
karaoke competition.

It also co-ordinates Jayceettes attendance in Conference, Congress
and overseas visits, and liaise between the Chapter and our four
sister chapters. This year, 17 Jayceettes attended the Kanazawa
Conference in May and 6 attended the 39th Anniversary of
Kaohsiung Junior Chamber on July 20. HS Grace and myself also
attended the Women’s Day Celebration hosted by #1887 1%

b 2ot 5

With Jayceettes being the Permanent Secretariat and Hon.
Treasurer of the Asia Pacific Lady LOM Council, this area also
continue to shoulder its day to day administration,

The Annual Anniversary Press Supplement will be published on
October 19 in one of the local newspaper.

The official publication continued to be issued on a monthly basis,
providing comprehensive and up-to-date news about the Chapter,
NOM and LOM activities, special columns on healthy and beauty
and members’ news.

Community Area

A large scale project by the title of “907 Sexual Harassment
Hotline” was launched on September 7. After extensive survey and
analysis, the Organizing Committee decided on this very sensitive
topic since it is opined that there is a necessity to enhance the
awareness of the community in this respect. The project was
successfully held was the kind assistance of Cable TV in promotion.
It is expected that this project will have an impact on other sectors
of our society in future.

A very large scale project - " Ji L FEREGS | 778h H 2N BRI

was launched on June 30 after seven months of preparation. The
project aims to promote the importance of Hong Kong people to
equip themselves and to have a positive attitude in facing the
challenge of 1997. In conjunction with the project event, a tram
parade was held on June 23 to promote the slogan " SE§HRE ] 57
J.15 | to the public. Labels bearing the slogan were also widely
distributed to help enhance awareness. In addition, street
interviews on the views of Hong Kong people on 1997 were filmed
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during three weekends preceding the event day and viewed during

the open forum.

Membership Development Area

A “Creative Thinking & Brainstorming Workshop™ was held in
January to help BoD and organizing committee develop their

The “Effective Lady Manager Workshop™ was held on April 27 for
the seventh consecutive year. We are honored to have invited Dr.
Eugene Leung (a renowned clinical psychologist) and Dr. Caroline
Kwok (a well-known training consultant) to be the speakers. The

participants all had an afternoon of lively and useful training.

The LD area would also organize the LOM Officers’ Training
School in December as a basic training for the incoming BoD.

Besides attending NOM’s orientation, Jayceettes also organized
four orientation pre-induction seminars todate (two more to be

Leadership
Development
project ideas.
seminar was again fully subscribed well beforehand and the
Membership
Extension/
Training launched in October and December).

Prospective Members projects were held throughout the year, the
theme of which include children drawing competition and visit to

elderly home.

A membership drive exhibition was also held on April 13 and 14 at
the Admiralty MTR station to promote Jayceettes.

INVOLVEMENT WITH JUNIOR CHAMBER INTERNATIONAL (JCI)

Coaching Quartet coaches at
Glasgow World Congress

International Business Network
Secretariat

PRIME coach at Kanazawa Conference

EXCEL coach at Kanazawa Conference

Guest speaker of ‘Power of Now' Seminar
at Kanazawa Conference

Coach for Coaching Quartet at Kanazawa
Conference

Award Judge at Kanazawa Conference
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Past President Senator Shelina Chung
Alice Liu
Immediate Past President

Caroline Au Yeung (Head of Secretariat)
Cecilia Tsui
Maria Chan
Past President Senator Caroline Keung
Past President Senator Caroline Keung
Past President Senator Caroline Keung

Past President Senator Shelina Chung

Immediate Past President
Caroline Au Yeung



Conference Secretariat

Head coach for Chinese EXCEL at Pusan

Congress

Anita Ho
Past President Senator Caroline Keung

INVOLVEMENT WITH NATIONAL (NOM)

Hong Kong Junior Chamber of
Commerce Trustee Chairman

National Vice President

National Hon. Treasurer

National Public Relations Commission
Chairman

National Public Relations Commission
Member

National Public Relations Commission
Member

National Public Relations Director

NOM's Ad Hoe Committee 1996 for
Reviewing NOM’s Award Judging
Manual & System

Senator Screening Committee

Coach for Success Program (organized by

HKJCC for YWCA)
Orientation Speaker (January 25)
Speaker for EDP I
Coaches for Local PRIME

Speaker for TDC’s Trainers’ Workshop
Speaker for ‘Power of Now’ Seminar
Orientation Speaker (July 11)

Coach for Presidents’ Academy
Program Assistant Presidents’ Academy
Coach for Jaycee Academy

Coach for Jaycee Academy

Award Judges for National Convention

On-to-Glasgow World Congress
Chairman

Inaugural Ball Chairman

Inaugural Ball Souvenir Program S/C
Chairman

Inaugural Ball S/C member

Inaugural Ball MC

Ten Outstanding Young Persons
Selection Organizing Committee
Promotion S/C Chairman

Ten Qutstanding Younng Persons
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Past President Senator Nora Cheng

Past President Senator Anita Kwan
Regina Ng
Valentina Wong

Miranda Cheng
Shirley Cheng

Anita Ho
Past President Senator Margaret Wu

Past President Senator Margaret Wu
Past President Senator Shelina Chung

Past President Senator Caroline Keung
Past President Senator Shelina Chung
Past President Senator Caroline Keung
Past President Senator Shelina Chung
Past President Senator Shelina Chung
Past President Senator Caroline Keung
Past President Senator Caroline Keung
Past President Senator Shelina Chung
Rebecca To

Past President Senator Shelina Chung
Rebecea To

Past President Senator Juliet Lam
Shirley MK Chan

Eliza Pang

Rebecca To

Winnie Wong
Jacqueline Kung

Windy Wong

Sati Lam
Karie Chan

Miranda Fung



Selection Organizing Committee Elaine Ho
Promotion S/C Members

Sing Tao Columnist Writer Joyce Li
Betty Wong
Local PRIME graduates Shirley MK Chan

Corrina Wong

8. INVOLVEMENT WITH OTHER CHAPTERS (LOM)

Joint MFG with Dragon Jaycees held on May 17 at the Marina’s Club

Joint MFG with Sha Tin Jaycees held on August 18 at the Parkview

Coach for Tai Ping Shan Jaycees Past President Senator Shelina Chung
LD Camp

Speaker for Apex Junior Chamber Past President Senator Shelina Chung

Putonghua Gathering

A duty roster was set up for Board ADM Area YLJC, TPSJC,
Members to attend other chapters’ QJC, AJC
functions
MD Area KJC, DJC, EKJC,
cJc
COMM Area VJC, BJC, 1JC
COMMTY Area PJC, OJC,NDJC
HS/HT LRJC, HJC, SJC

9. OTHER INVOLVEMENT

A Joint Fellowship Gathering with Rotary Club of Tsim Sha Tsui East was held in April.
Besides making acquaintance with each other, members of the two organizations also
had the opportunity to learn about the INTERNET. The Jayceettes were later invited to
an informal tour of the Ocean Park with our Rotarian friends. Itis hoped that more of
these functions be organized to strengthen the relationship between Jaycees and other
similar organizations.
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10.

CONCLUSION AND ACKNOWLEDGEMENT

I would like to take this opportunity to thank my Executive Committee members and all the
Board of Directors and Officers for taking up challenge this year in their respective posts and
their unfailing contribution to the Chapter. I sincerely hope that they would achieve personal
development as well.

Things were not always perfect in the last nine months. There were ups and downs in the times
we shared. In spite of this, we should take a positive attitude and remember that the way we
learn is by doing !

Through our team work, my target was to direct individual accomplishment towards
organization objectives. In this regard, I am glad to receive positive feedback in the mid-year
evaluation. I urge all of you to value your participation in Jayceettes and grasp every
opportunity in the coming year to serve in the Board or in other positions; for I believe “service
to humanity is the best work of life”.

I must express my gratitude to numerous sponsors and donors who contribute towards the
Chapter’s administration expenses and project out-goings. Without this sumptuous financial
support, many project activities would not have been executed so successfully.

My deepest appreciation also goes to my Panel of Advisors, especially my Presidential Advisor
Past President Senator Juliet Lam for always giving me appropriate advice at the right
moment, while leaving me abundant room to make decisions. I must also thank HLP Senator
Jennifer Yu for sharing with me her views and experience admist her busy schedule. My thanks
is also extended to all Jayceettes who served in the National Board, all project chairmen and
organizing committee members for their participation and contribution. I am sure the
experience they gained will be valued by our new members in years to come,

Special thanks must be extended to our National Assigned Executive Officer, National Vice
President S.K. Lai and National President Senator Justin Lui for their support and guidance

this year.

Last but not least, I sincerely wish the incoming President and her Board of Directors a brilliant
year as we approach a new era.

ALICE LIU

138



HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

= s ERAE RS g
T EREE AT =
FLIEHEY © BRIRHE

N BE
U I ARG AR IR TR - FIRRE S - A AR
FRUERINI AT T W B 25 AR ) e 2B S  SEhn LR ERE - &
JERER o B AR R IR TR R - HOURREES T » ARG
R A F I L F RS -
o~ TSR
(1) R p s
T R
LR RN
R B — R AL Sl A fiER
T — P S IR R LR s L
BRI — 2 SRR
5 S — BRI AR
Fomsalit ¢ faEBE — RS
(2) ZALHEH R
R R
SEAIA HEWE ¢ Rl T
BRI I ¢ A
SRR - R
FTSHORFL © P&
ARG L (AR 1,
IR 2 MR
(3) Heft Z( T Ko :

FCATEIRTIE A KB il = B 22 ¢

7 R L 2R T R
PG RARY @ e
7o s RE I S sERTE LD

AT 1
IS AR
GO P ARG
MR

T
P RVDES
DR
o TR

139



5

=) €

(1) FEH®
TR REH S R =5y - MBS - T T e
B 7 S 5 S T AR FEAET TR, - SR AR SIS s R I B -
B H f3 Be VY H i A 4 & S HEH 6 -

(2) Wi fs)Erak
THEH 82 =0 - CRFEAR ST Ry @l Ry S
e AL AR SRR o -

(3) BT H PR AR
SETRIR FPYR TR o+ DARSAS KB LR TS AR Kkt - S isiteng

9}: L]

(4) FEESEAR®
TEIAE)\H b Har i B 7 - SRR MG A @ S Pl sl
MOSE L PN ER
(5) EFRE
AAE AR S i+ H G B Sa G 21 7 -
(1Y) #FAMN.Z T HN B i%H) :
(1) & B A
PlfEERIS R WHEE S
A)  CUECTHIE H SRR FIIR & EilaH fa i -
B) HpEriE@Er AR R T WAcHEr RO 11 N i
TAE Keir e @ 8 CA ST -
C) eEiedy SBR mz b o WA 0 e S el b i nk
ﬁ °
D) " RZERARL  ETEA S H S HAERRER T -
E) #&IA/\HIE  FTEABAT A > #EFE2 A -
F) "REECEPYRE RGN
RUH bR ey o AR A
G) ERPHEEATER: E O
— o e B 7 ARG R B A AT
— & FIREA A R B AS ) {5820 RLET SR SE @ A -

140



(2) ¥ eseAl 2@
HEWRIE %3

ZHE P ER T 3 B S5 AN L 2
SEERAmFM BRGES
G H /S HR T ol T S A G A PO M R R s e Y 6
B -
JUH = HER AR H G b o) o - S RS g A -1
A -
FHA T H ERSRTER TR i e
(3) BB AL
Ry T
a) — Hn ¥ B ek
b) T HEIAERS « MELRIRH o & M "NLP" EHas o e
c) +H 5 FEA g
(4) 2y JEiRA
BRIl & e
a) HGTBURL - SR - RO o TNTE R B S R AR M FE
b) 11 H ) & Bk G T)
c) ANHG S H IR
d) +—H {5 @&ErE eg ARG H)
e) MHE R/ Se&EEEH
(5) BB RsA
VORI R plGE AR
a) = H 1 PERA G I8 ik € — 53 75 FE R O R 1 H o
b) h HIEZ i K K&
¢) ANHEEFARE PG A R IRR © OO AP TR WS N
) e -
d) \HLRE S e ahaim -
(6) HikfHHsHL
HRESRIET
R == 10 1 i
(7) &394 psal
C e L
a) BRSO "Ml TSR W —H = H
b) WHETH @ "L ER" B - Uit - b aSmH &
¢) ANHEBUNL S & GRS & 6 AR Z et 2 -

141



(8) ST ﬂiﬁf
TR ] i )
a) ZH=H “Bilf 558 s - i
by JUHE A ERINGEVE (BB A @ RCBST) -

o~ SHEESIRDL RS2/
R R | (iR
96 4| AP A vl P
KOS R AR R W

73~ BB

MR VPERR AR ¢ A

L~ FEZIHR
AAFR T LB A 53 @y S BSOS 2550 ity - ol o5 @ BB
SYETRECE TR 175 1) |- Z2AFHBERGR%E - MiAGHOINGEE 20 » PRl
ALY+ 8RR » %600 > B U - 0 - RSTESIRGE) - AL @
FBRELRE T B RS S LA TR -

R .

AR RS SURRIHER T - 2B AP T I - T b FERHaA)
S AR - &A@ RS ARSI -

TEE—ATHES [ A RN - %R R | AT - 5505
BT » TR A GRBCALL AR « i A ERER SR © A
DA A2+ 8 A OB R R E AT T SRR
S o LB IR o A ARSI © SN TR TR - %
AR FTHRIE S AR o SUAHTREI © SR O AR R R R
AN o EHARA RS -

142



HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

R i I R

FET—EREAFAE
HEFFHE
313
CAASFEEREFHEHNE = AT A o KAKE REA
HRE o BALEER — Ko A LAEAR o F55F B S & H
Rk AR A 0 LM o 10 30 T A8 3t DB ORA A7 0 34
GESSE S LR AT R

— - FHRAKE LA

1. T2 ¥ 5
RHOE 4K B
MAEE & IEBLY
18 A K R &) 8 & fo 3t Ak
LR SRR o M3 %
S SR o IR 5 9
KA E R ik fe
&A% 8 B PR % %
2. 2¥ A
LI T I MELEGZFR$H ¥
THREZYF¥ 1% b 1
RF TR Ay sy
AR T ok %
BIR¥FHey¥ L%
HEER2F o & 5
HF¥pey ¥+ x
KR FAEEF ¥R
KRR By ¥ 4
THRASF % ¥ A&
NESUREE . A Ricw
WA RA M
HEEFHH¥F fr A )8
H K A
3. E¥E
B¥ M A&
E¥ SNy
4. & &AM M
& k) A 23K 8
& & Ak ¥ ok Ak

143



10.

PN S
Y. ;
% E
3 &
% B

HAREH

R £HE
EN
% B
%R
HRER

H¥EEAE
E.
* ¥
%

3t 4, £ AL
& ) AR R
&A% kA A
&A% ¥
& B ARk AR
&k iz
7/ o 2
IR F5E £ 8
#EEHE
EW:
*H
%8

A A5k AT £ H
LR o TR b3

144

AXLELKH
LSS
k5% %K B
118 7%
R RS
UF B2

AR 4K E
R Ak 4K B
i A4k B
MG

E &M RA kA MM

e 1A% 4k B
F EAUE S

404 H
I E MM
EHREH T
£8'E
B £
HHEIS
KA

Fl 3% &
MR Ak 4k B
ik k5 4 K B

£



- Bk

AT F BF ik
SRANEF+—A+BRAR+=—A=+tAFM k=¥
B2 FRHEdkA T A=+~ BHMASEZFHEME
koo A HAVNRAAFIAANKA EALSF A —
BAZAT+TAEZRBZHMTEZFAEHKk » URITFEHMA
oL A SR A R T AR S R o

2¥ BTk
NEF—RAETAHZE¥FRAETKH# AN F—BEHN -2
MEE T RT AMET K E TR o+ —A £+ =N
WZR¥BHTRTEETLAAED S —BER AT TR
v 3 BB EAN T EE AR FRE o

A%

EF+AMmbEy LABRERENAAR T A AL Aot
s A NE AR AAAE B2 —_RiT 2 E2HE H AR
24k & HE I o

55— A LB (Z-) &k Bk
< — A —+wa  [(EH) M 2T HE
LAEF=A+=8 (Z0—) B3 BT
L9 A /LB (21 & A JE
xFAA+wA (2H1-) ER &0,
w7 Bsk—H (Ex1-) B &)
L<FEthA=+8 (25 Y & -3
nLaFAA+=8 (Z-) & R H JE
Wbt o ) i (2a1) &R B JE
mtAE+-_AGKGZAETHELARDF —@MEH—AER
B JERAT o

AT R KT

MALSF—A —ABRFF kAT R ERAEERS L
H AR R & A AT o

@QANSFOA —BRA R AT R k£l 8 AT
A ARAREAMENRFA o

145



i SF & g
AFRAFXERATATE0 (ZMA) BERBEEL »
B NATZE FRAZ o FRL2ZEERF AN ZE ¥
AR o

s SN FAE ML TR A% H
£ HMAEM

(1) # # *esk 36 & Bk |

QFARREHMixs oo

G)EHIRA T AMam) WA OENSFAXREREH » R
T HZIHE o

@WREANRAKALE AEEHEARAIA » REH H40A
M AE R &I2A o

AR A B K 4

() — A4y Z 8K H sk & 5

QAEAGZEKAZR LKA

OEMEES 3k E 3 3

@ NAZ TS TIREHF$,)

5)—MABEAMFM TAA) BEEPHS i A PR RE
ol 290k RS A 2ok 2 B 8 o

N IR

HAZF @R

() — A #HiEg  FREENBAFEAZEFHRERS
EHA AR o

Q=—AL#MARF, A ELHEEALAEE AR E —%
v KA M o

A=A AEARALOMBTEH TLH-XBERER, o

@EABAEREHRE TIEFTEERAL, o

) ABAAA TR LM T EH THHHE K&, ;

6) T — A4y —+i85F /g o

N ZHEE AR e B oo

¥ o7 o

A S5 N W R e A RS A6 AL B RS . e

gﬂ@-&@%ﬂ-ﬁim&&%ﬁﬁ%-uﬁéﬁ#ﬁ?i
g_ﬂ

146



4.

B ¥F A

MU AHGEG R4 ESHTARAFFATELA LS
). &

QAAGEMBERKE ERG DAL FHHE o

miﬂ%%ﬁikf?ﬁ%&?ﬂ$-S%~£WK'R¥
AEMLEMN THR L EHFILEAE) o

@ ABBEEE PR ET TR ALBMAMEAEAR
Z =+l EARE o

(5) U P A3 A 35 #7 o 300K o AR R & 5B R R AP 4k E o

6 +t— A EHEEmERLE o

(7 t+— A d RASEEZGkE o

@) AP S WA R AL IR AKME o

¥4

MW AL TogAB L&/ ELFE, o

QAR To6 RIS Stk &0 &K B3 s o RATH R
FFHE TR EMOTTANADS U | » 20 I 2R
e A o

1% o

MANALIED T FMABEGRTALERAFARELEAZ
o

Q)+ AL FMABELMN Togf cBRmES) » RAL

BB AR EBERNASAFRAMRES ERAH TR

£ A3FatE ) B o

LI 7

MAALBE+—ARMHSBHELRTEZMENGTE2Z
M ftofrmbv —BROMARF) » BAFLEB =X
AL o A B R A6 FIERAL o

D REER Y KA

O #A95% AL & R TAR A (AR W E Ly KT A
i%%iﬁﬁéﬂﬁﬁk@k?&mﬁ&kﬁﬂ

QO REAERE T A A REE . oA
ﬁ"ﬂ{ﬁ:ﬂ'm o

R o 1 S E 0 )

() =LA i K FHE G =+ BF b o A TFH
A E =t UFRAEDEER LR ERDE G » £ E
NEEAKEIR  RLEDAT I E R LA Db AR
Sty AARFR > ThaF o M RADIFTRM A e T =
TR ) AR = AR B ORI . A
PHEETARA —FRAB L AEPEE EHAETGBEH
RKTLWE o 147



10, #Z K :

11.

(1) %& % = Bl sk o

QA= AAp K TR # Ao

GASALRE RAMER T4 TL O848 AEAA
& o

@A+A+Z8RFEFKE o

GVRBTZREAEBARITAFAESEFAIF R » 4485
KXERBEQF AR BRAEZ #3580

6) IR FHM—e ke = Ti54, &7 » 4+ AH kg
$ Mo

3] & :
M~ A AT RSMERTAAHD T B RE LA
& o

L
ARAFEMBKLRYT » BAXKLEFLRRIELHEHE
Wit o AFARTRAIRASALEMN TT OB MIEL
AE | TAAINLAIRAAEE A TAHDEE o

o 3R L AR A ) AL

LB LR IR — AT R s

KA 3 A% R 5 F A A%
Wk B 5 AR
Z5HR0 s T LR 5 AR

£ okt 48 # 16 7
EEs Y o D108 &2 )
XEX¥ £ 4 % & LR D)
B4R K &4 L g B Sl
IR % 4 B F L EIEN
2 HARN S L )
WA A7 o7 o 3] #E S

He 4 4 F Gk B AT oo A MR 8 A9

LR ER RS 3% 9

AMEF Y AMEH 3%
KETOTHEFRAMRL I 4% 8
HHRE (F#) AR 8

g LR

A% (PR) AL S 3t

& W Hh B 44 A%

G mEH 1 B A A%
RO T Wh B 4 A%
Er T Fioeg 1 B 4 A%

. i 4 5% th B A% A%

R, 4 % h B A% A%

o, T 4 7% Wy B 4 A%

F AP W B 4% A%

14 9



VAL

NEWPORT UNIVERSITY
COMPAQ COMPUTER
DR. PETER LIAO

DR. JOHN LEUNG

DR. JIAN MA

Fo6 4 o ¥ 2% 4w iE &
& 5 50 A&

kAT HRER
FEBFH

AT A Rk Rk 4K B
ME &k 40 4KE
AT A & Aok 1k
b

kA% 43k B

R R
SENATOR MAZHAR SULTANA
G B S
R

ABFekB 2 ERER
SENATOR MAZHAR SULTANA
LI WL

AT A & A ok 1k

DI R R S

Ae&w st B4
iR B A A

7. B THBE FE) KB @A

WA R TR A KA

2. WAMBHEARL ThfTRbv— ety RA#SF, ¢

i #F 1 AR
3% 2 A AR
Rk X
iR EHR
EX X ]
EX ¥ ¥ 1

i #F e AR

0ok &
T EE
W H |k
Bk ALk
kAL ik
w B 9 dkole
W H 9 sk e
T H 3 bk ge
AL WS A

®H kS
W

— A1y
w9 f 4y
= A1y
N R Ay

A A 1y

ER X ]

MEZINAREREATIAZETLAKE RAER

149



IR ok 3% ¢ R
1. A& Hiliiedmiiz

MM ESPLELKE MiEEE & &

QMEERHFEMENKE A AT R

3) R E% MEBRRFH LR

@ F£8E AT HRENF

(5) &% RERAR ¥t

(6) [ B A MEBS LT H
®EE R

2. A A Hiviriee e 0 4% B
M) ATHE & B Rl Tog ONTOASPAC) £/
mgéiﬁ&&?r+kmmﬁ$£$1*éfﬁﬁmmi
@) M4 o4 268 TPOWER OFNOW, #M4kih & £ A o
@) A Aot in g TR Haimen, F£L£E4H o
)M thtefrie g T H Hrodkih ) £/ o

3. F M T4
M et Figtedihg THH% s HEHR) o

4, ERRETHRE B
(g EEE o
(2) 4 & K H A0 s AM o
GMEARFHETRANETRGERE o
@ PRAFFHEERESRE o
5) TEDP) WAL ED BT EZFH AT K
(6) ALt i A& o
(7) 2 Ml 3L 4475 3RAL 0
8) F B MiER o
) HETF LR R K o
(10) 48 & K H o ik ik & o
(11) 488 & A 9l4k3%42 TJAYCEESACADEMY °
(12) 488 48°% 4 ik 94k 3 & TPOWER & NOWJ ©
A3) BRKKE o
(14) o BB F K& o
(15) TRk FFRREZA AL o
(16) B A %45 A 55 B 42 50k % o

150



B3

WA AR AAE — TR RA  AAREEHNA T
AAFREMEMNFL — A FRENEHZEE AT LAED £ £
RIS N TAET » =055 8305 HHA/F 5] L% Rk » A0 HEG—
RO RMACA =+ B EMN —+BFEAEE » & F&AEF
WL PSR B HE AARTEARNE R » RAAKBEFS
By MERAREFT K AEMZAZE» TAHRS » LILE
B oo > FENE LB HBBEFRGTR R AMAEIW . Lo s
BhEbEd TR TRAOAFA » o TR S0kt H -
A F B AT o

oA FEAE G ARAE R AT RTRSFA O
WTMSFF— o JEHA B4R £AEN THLERBE LR E
WWRR BT EM ) RSB REALZ THEoTRs, v -tk
AR AAATEEMEHGEAR TogF & RmEL, » B4
F ok A kTR RMRARE L DS 2 TR/ ) whaled 2o
i o

e i H TR FARAAEXGAE cBENMS
At kA THSES R HMHp BB Ry HEM XA
WA s RARAMGEIRT » 2 ——6) LR o AAGEHG BHRE
SMEFRHE LR FOMIZRL TAAG G/ I » & &
ML RMEAKERGREL TAAREFAR ST HTOEL o b
Shy £ BATAEHR Y » HFHREEFHTTNLK » THLE
7 v i LAREF R M ARG o

WA AN SMEEL TAGGHM » HAZMEE LT K
BEKH s FSATHREINERFEMLATRIATER
ov e AN A 2 o

TRHLE

L]
T dn it AR ¢ BN T M G



HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

G Y]
ARG —

Chmiesges & S

==
']

6

) Lr”&bn*r‘r J

Y

10).

I

DRSNS

AT V)R
7 I
I J=

e Y SV RN 27 1T
AT S Gy g )
Al e O L3 )e)

At

eI i
i)y

WO HEE ()

FOEH A BN Vv )¢

RV B )5
7 L) i)
23 ML ¢
T A

VST IR

B ks

FEIB 1L
PEFSEZ Il

7 LERAUI O 55)

7 S Ko 1)

F7 L1y

TR e TR

Itll {IIIIH fl

1652

i 1A

RO
w2
gl
yleit |3
;.|a; Vi
SERRENECAS T ()R

B

(lsr V) ;}

il

FlE AL
sl (i
iSR!
Sl e 1
TERIIRORSS S S BRIVIS A 2501 |-
TGRS RO V- (T R s
(T S e
AT N
G HEZ2E0 i
RS ARZ =
WLEEE 200
LR
LSR5
itz 2% 8
WA 1
PRI
i

'rJ'H !I!;i !l':.I-

"I'-‘i ALl

| n |I k

ok T2
RASSRTHY

|- io'l'l(i‘

l! ] f' ! ' '

V_.IJ_-JrL
(URHSIS

Pl IE 25576 £



= & &% |
() WHHREHE :

AR AR @A H A — (8 R T IR PSS Bk ]
F IR TR -

2 Her:
Ry SIE I ot 134728 1P S

() FinlEr BAE

PAOGE2 FI8 11k |-l |- i 4TRSS O s T ) S
SR i1 00018 81200 » xfife 18 AWM A: S 252 A T
EHUEEr : 50 F IR AT » Rt — it -

(=) FIE T EEM |
(1) it e

il = = o
TAEGTH— T 55 U7 S e e
— FRIRER

— 2007 FIFE
= a9 RTETT
= 178 T L
— 23/8-27/8 LA

(2) [ERIFREH

IS : B AE

i) 5-8/6FFGS 5 AU R bl @4 |47 B oK, 0 8 s 1 5B 42 » (i)
REQSEHE -

W) V9-25/TFE5f H A B ih ik @45 847 BB iR, $14 7 45 DU {1 5L A Rl
afg

i) 5 SR REEACAE » HIEL A5 EB bk @ @rifil + W22 HUH A
A% S

(3) FEE ISR
A R : ENGES
i : o i

—IRPY A (R TR TR B S PR A R SR B e -
it 58 2 b L E SRR 2R E -
—/ IR FRFILIERG O BT RRTE - WS e R e

Wi et -
(4) AN HERER
FHhh P hERE
T : B KL
i) 6/ T £53 SOk T 1 i
FFE : FIE ~Z 5%
VRS oHIBOEYE

BRI At

UL € 10 R AEMBE A2 i |-
162



i) 28/2 FERCEH SR
i) 34 AR
iv) 173 e EE IR ARE SR
v) 44 FEaHhaR R
WHEACEFEEE - =SS
vi) 5H B R B A R
vii) 13/6 S PS5 IR € R R T BUR R B R SRS A AR

A RS
6) FEHR
g =S : A3
i = oefR

—WE/N\HIEENEAEEAS -

(6) FH5ELE
—ENSE FEEATT
— B NERR - H &2 Gl b Eaac sk ( FERTHG R AEA
FEICINAR » #8UR 7 HGEE » A8 TSR )

(7 HAE
Al i : B
SERINEERABCE 9 DARCASSHY - SIS EhRERCY 7 iy
 TIAS T (A S A Wk TR 552000 » B{FKIEPY 5 % T -

() HAth&HE)

TG L L B FIR RRTTERE E A - 128/458 7
SR - 5 4 BRI - HE PR
SREA -

(pu) | S EBEEEEIRAT R TAE |
) iR R AR MR 2 R BT @ LRPC L
i) AT S R R R R
i) P T O TR st s
V) 2 SR T O s g st 0
V) G R@PR Seminar -7 -

(F) | & |
AEAAE JEE @RS T R RINEDR » BOAT BN 05 25 A B R @ A S8
Fo il TR G s BRI R P 5L - A AL !

154



HONG KONG JUNIOR CHAMBER OF COMMERCE _O
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Chmtteriges & Adeancerrer

W= AR HAR R
AT AR
I 3

]
WL~ SERITAR 2 AAESENY L1 > AAIERS P RAEATINZ 0 > A fr @ FLGERE) L3R H B - St
FEACAF: JHE AR ) B S T

AT B
(=) 2#4&

kA RE W
RSB AR HE

R SRS J5 ey
A RURES L3
(=) #ITEF 5
fi & BV R
it % 1 ft e
A ity B W
FeT% v il Hi IR
AR 1)
wl &= EWA
il i % AR
() 2% F
ok o ] 2 W g
i A0 Bk B N ) T R
it o] ¢ o 7 T g
vEH FE o R s
Tk i SRl A fig e
8471 AT R T
b, o7 BL Ak )%
T o8 G 47 1 20
'ﬂwﬁﬁk M e g
| Pl 3 B0 WA
(@) &4E#HF
5% FL: o R i g
LI E AR 23 ML 1 e 20
L) {5 W 0
i o [i0] B =45 5 o 20
fEAt fr BBl oy




(&) Z4E40H

% B ] SRAT UK P41
R R BRA ST 7 =
7 R SOATAF 1 7 =
R I 3 T R

FEEVLARR B RAETR R
G 12 W ki PR B

() L2z
RERRA N ZERGEN  NaaRWHR2MA
T B R AT AR 42

= ~ $ERE HBE

EAISAE B T A0 198 TG~ JCRIBIAL] > A4 HERFHETT R A2 A 3 e
MEF 56 0% » TF AT 8 o B Z /0 Wl ~ RUEARA > i S4EAR T ERREM f [Focused Resources for
Focused Impact | {5 » B 826 GWAR TGS > RATS AISE -

Y~ 0B

AR B 40 B R AR AR AR A = 0000 - AR RILFR AR B 00 > BRI ISR
FABY— B G » AFHE T i 0 A 5 2 G L O R A A 0y — B T khﬁﬁTm%ﬁﬂﬂﬂﬁM
AR HE i S BT m WA A A -

53 A SR O 28 0 W S A [ RO A | B T3l A o PR 0 5% U R A I 7 7
b OK SR e 7 ot it R PETRAE | AR Ja 7 5 W B DY A G o

fi. ~ 47845 BY
(—) 96 W4 K
ERILEIA E— B FAE =0 7 08 (R 70 05 817 -
(Z) BT RfaR
FR R SRR IR TR o DAL & VRS B RE o 0 R T -
(=) WA &k
TABE A5 VYR SR Y0 i b Ll e 20 o BT T o 45 I 0 B SR S B A A R R -
(1) Her
B 605 1 P A B RESR G B R AL » R A BB e o

K BEER AR
—HAfr WA SIS
A 00 2455 ik L 2o
ZHr A [RAFIR 480 7 | WA o &
=RA0 JREKE RN [lrh 5L | Sl
DRV S =N N &
WHA i GRESESE)  TORh#ER ] W ae G H &
g Ak 2D i EL AT 5%
WA PR 05 o AR 2o 2 | 240 9 A 5% A
ARG BEEER [ S AR | WF &
LA v 185 4l 1] 4% 11

156



BKAER (FAaE ) CHOE G A fr

ANAf WG [ 575 W B A B 7 9, O B K 67 90 v 88 4 T ) 7
B U3 4 oy R 255 Y K IR
7 B OK MR A 75 it 158 7 A 4
Aty WEE WA K&
Ay #FER GREEE) HAGBEH®A
—Hr S i1l 2 Mg
ZHA AR bl T G i LA
PAE LG ZE AT VL A E 4 N SR K

() FMAHKH

IAAAE— H 75 H BT AR HE S — A 0 fr B K f > AR th —JuuoSAE — H — RIS Ao fr B
e th \ & 1o B g e
! AN T STAAE JESS RS0 BUK 6 o BN R 1 74 8 87 2 28 CA i th[ Tai Ping
Shan Jaycees | i /5 [Tai Ping Shan Junior Chamber |

(%) FrBsAEa
05 H AW 2T > PP 4 7 JERE o Zo(E W00 PR ity - 7] B = il fr S 9
2 s 3 P T AR RORAREG 4 s R IR
()R FPR IR Wl
ST O B A VAT OIS > WA 2 KO8R S » Tl I K 6 B K
U £ BE T LT 0 R RN 7 T 0 B o TSR TR AR AR IR 1A B 0 3 i
FEARR KA T o
@ FINOE  FeRs I RORRGR PR ke
FLIE B 2 BRI - SRt RS RUTER - IR A O 2 R MR, el 2
T 2 e 5
W)  FH T O R 2 BB T —— TR IR | > I T S
o B B T LA €+ 6 A o 2 A B AR ) 60 e W o
(3) i 1 B
(a) W) 7 1S BLI) 2
£ PEAS WG B ~ SR A B SRS RS o Ao TR BIRE | DR [0 R B
SPE] ~ T-LABBA 6] ~ TRohfes ] s o sbsb - wlfr A s A i
FE T U345 o PR 5 1 R i A o 75 7813 O B K 9 7 e R e v ) %
o TN o RAEEA -
(b) ] 1 1 E 1% A
£ REA TR BT K TR o 0 [V F A ey | - TS/ DU RS iAok 7 - OK ko
KPETFUE eI e | ~ [SERiIe ] | [Rfeukuk @G W) M [ 5 acpnyital bl - E
S A0 i 2 LI Ik 6 LT 06 » 2 o B AR . L7 SR o
(c) Wl A I 03T
AR LIS o Z8 DA mgemy -] ~ Tonh@Es ] W8 &) &%
T B OIS o BEAh > WO ARG G T [AEI T o PL2 R 66 BT W w7 8 i ik - R

157



AR IE B > DA @ 7 AACSE Y o 00 E 1= DA U B ) i SRS - 51 7E & 1) th
L AR ) -

(dl) €712 1y PR i
FRIPER AR L= OGO & - SRARACH BEAEBAZ » 54 BT AR A
RUTAREGE S [0 i RSk B 3 | P2 TSR R4 1 | 2 RPY » A4F 70 s 1 1 AR 4R 0t A 4 9 #t
BH o
L ~ AR B 5% W)
(—) €8¥#H *z AETF
T 48 BRI A 2y OB AR B O A T a0 R R ) o i L R RER
TAEHEAEAR O T i H R E o

R R B > 7 B R AU RS RS SRR 17T 2 P &y B SETE ) ) - sbdb - Bnih e BInsEat s -
PEREFAGE R HR] PIeaBRERs » AARGHERBRAANL -
(=) fsk A %5 TR

25 1 AT RN D 5 0 RS 0 @ AL > PRORLEE R T T A AR o
(1) SAEHRESE (4 L TFREN)
(2) MR A ESE (4r L > TREARE)
(3) et EAE (4 LE - PR
(4) FARIEYRRESE (4 L~ FRERE)
(5) MAETARGEEAE (53K > AN AR )
(6) SR AR 1Y A0 v 3 S
(7) fefEf RinRE
(8) HAEEZLIFIE (4K ~ /W TAEGHS)
(9) fEARE 2k A
(10) fefldig i i e g
(11) JRetESAT ISR R B 4

A A AR PR T

S HE L RS B P <7
ettt fr B8 - T i ¥

BEAE ol iy 1 4% FFH Al
BRI TR FLAE « 2l Bl

(=) #89% REAREF FEREBEF

I 4 BT S S IR B AN e - Y A SRR TR BRI - L R R
FAE RN AR RIBGEE S LS - SRS -

P-LHW » KF) -~ bl - 37EAH TA AT - lish2il | e AR - BlES [ TF
FFEAT PR | MR 2R B - 96 S AR K i S B T R 6% B A o R o IR SR 2
AL o
(@) & ¥ H GRERTF

AN ARSI ERE O AN 0BA A a % [WARM | o & > 3
AU AT 0 TR 2 62 A s R LD RN AT S AT N R 1 AR O Y LAY BRI
O PR ARG -

158



(£) 474 A 8 HixMEF
=3 B I 45 8 o 4 0 [y 732 | SR » R=H == B RS R e
BRAT o WA VY fr i Sk A2 - iR RE - A R h R SO
BmENARLRIMNRENAA > ARHESEE Z WA BN » AR T EBBAZ -
(75) 23 M 14 FHFREF Akt
PRI T B 45 B 0 0 2% 1 S0 8 T 14 BARRBIFAR - WL WA & A MBRLEE &
RZIHHIGAEZE » 440 G 50U 6 2 [N 1 BB 5 o
B O E S MR ST 2 [ 0745 ] 30 7 7 | BAEFE > BT~ ATl 30 - S0 - &
BREEWARAW SR > HEPR o
SRRV 53 T 0 SO AT T 0000 85 05 OB 5 0 WU ~ B0F 10~ P U BRI 74 7 o 20
A 00 3 4 45 3 fr LT b s 30 IR SRR o
B4 FAY » KT 1) 5 4 22 ) s PG4 1 6 5 0 0 o B LT SR 0% A A 2 ) o
BEAb » 23015 4138 5447 2 0B S5 W) T H A2 (R Bt | < )3 > [ &)
MW ] ~ NHB 2 [N — K | R GHRIENN JRBATHG [ 42 2E0E | > T W R A A
HERT B I 2 A2 > 84T 99 0 By [ H %4 > RIS W E R 2R R o
(€) HMFH  BAAEF ArmBF
RS B2 MG g e Hliﬁﬁs?ﬂ-lt{w.é}ﬁ.&%?#}\-l:ﬁﬂiﬂ’-lhﬂﬁﬁﬁf&f.‘?ﬂbiﬁiﬂ o SAEf
AITAFANE AR AR » [kt | f i FATEH 7 = BESh » 1 00 O0% 2% 5 A AETAR
& IR 3 1 3 SR A1 o
BN AR - TR @A - HERE ~ FREUT - O AE P R @ R
FIERILH 63 IR > (8 4% 6 B R VP B RV WG oL T R IR U =AE B Wy & B
i -
A) BB F %
AETFH 251U 6 » B 505 £ 88— W) MDA B b 101 S0 00 %) 04
LA 847 TH A0k » TR F AWK Ik 1) 7546 6 3 o I\ A0 o B BT I D0 T 1 ke ke
)~ b AT Tl 20k ) - HIERITH (20| AT 1 S S ) 0 e o
AR = AR AHT A 1 OK §2471 T35 D9 A I 7 185 B O KIS K 9 7670 o MR 4 2
8] > Z2REEIDYF2 A 5 SR AHE AP o A - R 8 K 70 AT T
AT (i RS 5 P A I 77 7812 O Moy b il R PEITE | - 2PEH T IR > i i o
A BB 0 AT W R e T e 2 i |- SH T L A A e g o P2 LA
PRI G~ Pl AR B ACF I AR - HACE 4R @k i - & uie m s 4
T VLA R o ST o] e 4 % e S T T £ A o

i) 48 EL B 3 FEAGF
%LH:r-H*mk%MﬁWﬁﬁhm-ﬁ%%%ﬁ%&ﬁﬂm&f@ﬂm%nl~Mm%m

R 77 B 91T o Kfrdedk v U O e o R A A1 B (AL -2y, % 55 1 15
SREN | Rl o SR TSRS A b o

HE ST LA 5T A T 58 T s e L | A - VU BT AE A o 0 KR T
R RN o D01 10015 1 A 0 o I 2 T A 3 i o




(+) #RF X REEEF

FH )\ H AR AT 7 ol 5 0 VICEROY JEATAY [ 95 Rk SEAC | - 00 B 3l A7 0 kA &

W [PEESEG ) BREE - 09 - HEEROW H - ML T AN T 2 0k -
I\~ 2R :
(=) 4w H

MEdfR  EZEEE R

Meh g REE

MAVIRREZRAZR WG
(=) g xikitd

i ¢ Extecutive Development Program I - &% )% oy e

u~ L

ARAEME Z (RS SERE KRB EARSEMERY o 170 WS R > BE A7 0 605 B i 1) B AR e - M
A S — WE )5 il B 05T > 108 F AR GBS AR A 5 4F B FUDO B YR » (6 KRR &
Yy Re o pEAb o IRREAE—4FZ M SO M 4 fr 5 4 AR RCS A #r [Focused Resources for
Focused Impact | iR » 5 giA f SO Ab 2 @ 2 5 G A i iR fr -

AN M 200 22 T A 50 B o R AR AR I PR R 3130 A o 8 B A e < tEE I I B s 2 K
JI3CHF o BEAh » ML A O f IR TKIR 2 HL - A IRIRIAT R BRI - B ARE - KA R
B~ P VA TICRE 1) 108 JERE - A% W R PR R RE o IS O YA S o R - AT A T R D R i
R 2 LA o i 12 % S 200 4% > W0 TRty o SR AH > JEJU T DAAE T BRIRAN T 0 o
PR o A 25 AT o BRI 5 alECRESy o 2 KV D) A T8 R S 10T 5% ) o A IRA N WO LAY
A0 LG B Il B o A ) LT T AR > R TRAG S o

KPFIMTEm &
FRERW

160



HONG KONG JUNIOR CHAMBER OF COMMERCE ¢
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996) . ' Estreprencvnibiy

Chalergee & Advernosment

5 R R T oo | N
RIS
o S

(1) 515 -

AN EAEMASE LB & LA » W2 8008 B ERiE 2 F
* SIS AN 286 [+ SRR o (R A L AR o (AR ] (E B S SR
| FoAZIEFH-—H » 238 - L AES EGIER 6 -

| RATE R LA (95025 W53 B0 10 K » LIRSS ) » 7 Eke A Il
AT AR » AERIRISINAY SR T S BUHE 208 ARG - S Lt
PR un T .

(2) TRt -
2.1 Friis -

B

1 C R

AERE S

] F R il ETRIBAL - BRI RAST L)
I 2 PGSO (TR SRR

I 13 PP CHlSER B B e AL
BERATE ¢ BT OISR - ROk R

BRI e

AL CHHeh 7R m&(T)
RGEAUEIIE PO (7
IR RS R (kA
o Ca R R 5137 S
ANPISL PRSI BRI
A I R
el {1 e i o
RO K R e o5 t Bl

161



HAMZAT:
IZRUES T
RNIHARE

T
(]

o7 AR )
BRI 05
FEHSRE
FISFE I

i

i
S
pa
FRIG A
b

22 54

2.2.1 BT PEER
® @EMT - RPITHEFIER - FIRGRZTAMUE YT S8 LAF - fE
BAE TR - FRRSUBCHST ~ 50 RARS A S AL T 781 -

2.2.2 WP -
© EIIRAREIIA A T o A RIS « ST+ N
ST TR R SR S AT o

2.2.3 @REAG

® EWIREAE =R AR (MAEA) - BSHBT/UR - HRR
- PFRRRAS B HER S A A S S S E) - i B
IR R T BRI - 4R o BRI R B R

2.2.4 KealEraR

& RN G B T HRTRR  ARER - RIS RO R E A
—HERT  FIRGRHE SRR R AR R A 01 - BHRRER LR, - i
i I A (B )| s B 1 (O P R

2.2.5 L{Eal#lers

® FGI T AFEGTIIEraE o B b A 0 8 O R O R RO T R A
W58t GEZEE R ARG BRI HES T » AR 0/ S B BELS 305 5
HOFREE - B3GR U 1R BT BB 0P TS B T B A XK
SR -

162



2.3 Ifk1%:

2.3.1 wkeFEEAl

® JRNHT ISR U RIEGEE - S LSRG ) G o BEHTS ORI
o~ SRR KR P T AR - I AR IR A E S
HTAEATE I S AS TR ARG IR A » SRR FHE 0 R AT - f3ittue
S LT HEAf -

® it EEERALEAAE | - J T AR R SR 1A ] o

2.3.2 REPEPEHL

® JRPUH -t FPYH SUIEK FE AR & S E S IIRE H 1R T Pyt 52
SEAC RTINS A R IR O L S R P A
£ RORFGIR PERIAIRORS - 5T R AR (R I - B AR R AR
(ELNIEY-Ei S SRUDE S e S

2.3.3 [BIFRE A AL

® RS AEAT BT ER A HE 2 LoV S Al A R0 R o T S
Eral S AR b o SR A2 G R R B RS -

®  RENIFAWIAE 64 8 ai AW A Py Sl O IR g 1 0 A T Bk
‘ﬁfi o

® AREUHAEHI RGBT i A E - A -f7 |- - ALYSS -

® (EnAAEIN] - B ARREES TSN - SRR -

©®  JRVY IS "I Il e A i B PRI - 3 G S o R 2
afs B |G, LB bt Lk & Sr@rif o DR ACHT -

2.3.4 €7 B

® ARG - DU SRS HABEE 8 - 5018 PG 0Y I 25 A M
SR SCERRALY - B AP e S SR RN A R AR A
AR -

® [FlIREARECTT ANl o CEG I HERE S T R RS - Il I B BE AR - &
ABAR -

® [AF LAFGIBINGHY| | - PR ST E S5 -

® & LM - B SRR TR R U R AR - TR ) I AR

® RAAETT T ORIE R S S R B AE T el RN 1 6
WA B R W g 1A £ LA o I

o EHFENH b i AfEE AN - HEFEIGA - HITRmE A8 A - 168
A ’

163



2.3.5 IRHFRM

o TR, REAHEFGEL  AAGLHAS - MEimiG
i o BLRAEr ZEEH -

o ErRAENNGEAHEL  WREHMA® S » B%H % HIWe LB s

=%
o RIGHZE HEN/NET TR DURTRE KRR -
® R_HTAPH - BT B ORI RSP AR S S

A E G H e -

® EOLANBH it - RAMREERIBTE i MESINGIINE SRS » B
MBSO T LR R R -

® A2 E R T S L B RS S, 0 RS RS
B I ae B rhEh - G HORFZR BB H Y T B R AEEE
B LR

2.3.6 FHHHBH

® BECHMEIY A - TROAEE U BB H R o B SRER
—fEA R THERE  HRRE KL WEERB T E - FELURER
APHEGEEIE R, - FEE WA SEENGNBE R ERE R (B0 -

2.3.7 I HERIEAL

© AL EMT AT A MO R R
WA (SR SR R A S T S AR
53 ST B 0 ~ S~ GRS R S S
-

® S RERBEALIE I P A A e TR - B
P o S RS L

2.3.8 FOEkF SR

® W fFES LAER IR ZE i) -

® GlEkS B E NS S AS - fEE K b S EE) -

® il LN AR S M IE R Ko o A o

® EFEMTHOEE - PEATS SIS LA RESE R e -
® R EMEBHM » BT AR SRS S A K -
® JUAME PR ES B o th BB -
® TFHHATE - HEM T LSRR o

2.3.9 RIS

® HREEIASHMIBNR - AfrEr f - AR AR R ] 5K
BT BURAPYH Kot AR » 28 WG B - FIHAR -

164



(3)

J. 1

3.2

2.3

3.4

2.

3.10 FuhER

AREARGE - H - HBM - %4 " BAUNINIA JUNIOR CHAMBER
LIMITED ; (Har445AN8) « DG AE SN - BER A IEYI &m0 R

AGHTASCE « G - FIEE « i SHEEYE -/
ZHEERR - WTESRE - AR SR -

o RMIHT W FIEFR - H & BRI EaiiaRi - iREk AT

2.

311 WK

B S TE A Ol R SRRSO R eI A R

WHEIRTY -
FAARAE = R » BT EL et -

S AR IR ENG A AT AR PAE S BB -

E A A ISR ED - FUEH U H B TR

S — e Fam By IR+ IR -

VEATREEI N ZEHEE/ o earihd) -
TEATREEHT -

3.1.1 TS EGHER

3.1.2  TURE AR S i 1
3.1.3 FHHImEETETEREEERR
3.1.4  FEUSHAE IS rs path E A R
3.1.5  —JULARAFEREET IR B AL G e ]

THREE) -

90 2 R RS

HiTEr = i

AT A RIEZRE
Al g RiE2RE
HiT & R A
Al & RIMNE 2R S

= HALH ST ST e SIS R TR - TR H AR - B
Z Y AE S BV - 2R B AR PR  BEE e

W PRI R A -
SHIEET T (T #0025 IV -
WA BN R G o AN R e
BRI T AT -
%ﬂt,kkgﬁﬂlﬂ KA ¢ PR

T e AR

-ﬁkk@ﬁﬁm L R R

ERUSL

165



3. 5 IACEAEHIHEETH) -

01/01/96 G H FUE T %8

10/01/96 BRI BRI E

13/01/96 faE R e BRI R

20/01/96 H Ry K 45 e R

04/02/96 waEr R FISIE (EDP-1) B e @ St @9
09/03/96 T A

16/03/96 S e

04/04/96 7 S R D

20/04/96 S R e RIS &R

95/04/96 JNBEE

927/04/96 P LR R

03/05/96 P TG

09/05/96 T4 1 e

11/05/96 VNCE e

99-27/05/96  [BEREEFE - SLUATEAER

09/06/96 maern B EPE (EDP-11) B4 & & BTG a5
06/07/96 I (ks S Power of Now | g/l GBI
07/07/96 G B R )@ ey SRk

20/07/96 waer Ko e R R

3. 6 PAICEAEHIIAN 5 55 -

02/03/96 P B R AR

03/03/96 RN

23/03/96 A2 i e 3

31/03/96 JCEAE KT E)

08/04/96 PEAREE SR U

21/04/96 Vi i BEid R L

28/04/96 i Pt

11/05/96 TR LR e R

08/06/96 st LA e R KT )
08/06/96 AL TR

07/07/96 PEPE © T - I - AediRiR L RS GE KR H

166




3.7 AASCLAFTHITI 1553 -

16/12/95 VST R Tl 20t 5 61

02/03/96 B |- AR ) L s A i R

13/04/96 e R T

25/04/96 T i DA B I

29/04/96 TriE & St L S e e T A v Lo L L nlg TS E e
i

10/06/96 T vkl oL Il G e

07/07/96 W 1A S S

(4) %84S -

AN FIRBR R LI« R O R 8 - A TR
03~ SRAEFIIAG - PR < JEAUFERT ) (ORG - & LNERIERS - AL
HRIF TAFE Y DUSRIEE) B AR T - A R
1

LA BRI EMER] - S AT (RS s 118 &
AR TR G o G2 i R B O PR S R A ) - R
MR P9 NS R B LR TOAIRSAN - A ESRGARA TR -

AE AR iR e SR 1 Hii'lid*f“*llﬁ{"‘ﬁ‘:???‘f%, ol s SRR LA
PERS HF"TIJ F'iﬂﬁﬁ"}’i" ' J FHASEIG T - S RGREER AL - HAEE S BRI
IR » DOTRAGE W7 /P BL R AT i R 95 ) - RERRIE e
A5 EE #I’I’Jﬁ?: l %G?i.:’lﬂt’?’il&iﬁﬁjél'ﬂ} LA - RE)hFEHEET ) -

FHEAANAE P S5 | 1 D A BRI DS ER B W RGI S - [llkE - JSUERS 10T 5%
T E R AL R szm B AT BT DR ) o AT ﬁ;mﬁ“
FAL A B AT & o DARTAR A SRR J) o SHEFERA | H PR ST ED
e AR A

(5) s -

AT AR LA BIEENERHET )« B e 7% 85 Al B B ) K B B
Fi o A5+ ARG S RO - Tk AAIREIRIEr e R - ZiniTE R
BEH - PUSGH AT EASET T L1 m“ﬁ FAS N % PN - ARG L B B
WL R B BEOR LT AN AR lnuf’ﬂrlxﬁﬁmMMrnH o [Z AN A - HEAP
FEH rlrIJ S Ee N[ _;})' el - A K?‘E"ﬁﬁff*‘f‘ff"ﬁ!iﬂ@.f'\il'i{f UEE ”.af KRR ) j -

167



Rl » ARANGEAUGREIA TS - e & R KRR 5 R & R IR T
Z2 BRI R R A AR SR B 2R - Ak S S A 1 SR A ]
PATE T R ZE5 A ISR B 75 DB o .

ik FRIEHAEANE RAEA — B A NSO A AT - HAls &
M REIRAT » EEAC N BEMEFI IR T 7 & RIS o i - AP ST R AGH - F2 7
B4 » FELURIVH T » A NSRBI [ B SR 32 - 7SS e &
MNGERBAZR I R R - T3 SRR BN TSGR AR A A [H 55 ) -

—MAATE R
R
A NH i

168



B HONG KONG JUNIOR CHAMBER OF COMMERCE
| THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

REPORT TO
THE GENERAL ASSEMBLY OF THE 31 ST NATIONAL CONVENTION
FROM THE PRESIDENT OF DRAGON JUNIOR CHAMBER : DENNIS MAK

1. Foreword

1996 marks another remarkable year for Dragon Junior Chamber. Under the direction of a
dedicated and dynamic Board, many meaningful projects were successfully launched.
Active participation of members, continuous support from our senior members and past
presidents were the key factors that led us to achieve the objective of “United For Fun,
Ready For Action”. Considerable support has also been given to NOM in the form of
organizing NOM projects and participation in NOM management.

As President of Dragon Junior Chamber
Assembly as follows:

2. Organization

2.1 The 1996 Board of Directors

President

Immediate Past President

Hon. Secretary

 Hon. Treasurer

Vice President (CD/EA)

Vice President (PR/IA)

Vice President (ME/LD)

Community Development Director

Membership Extension Director

Publication Director

International Affairs Director

Leadership Development Director
2.2 Advisors
Presidential Advisor
Presidential Advisor
Panel of Advisor
Panel of Advisor
Panel of Advisor
Hon. Auditor
Hon. Legal Counsel

. I am pleased to submit my report to the General
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Dennis Mak
Stephen Kam
Michael Ho
Andy Lam

K. K. Kwan
Raymond Wong
Arthur Lui

C. W. Lee
Almond Li
Derek Tsang
Alan Ip

Peter Pang

T H Yeung

M. L. Yip

CIiff Sun

Senator Kelton Wong
Josiah Tau

Wong, Wan, Chan & Co.
Jerry Szeto



2.3 Special Committee Chairmen

Senior Members Club Ho Yau Chong
Long Range Planning Committee Frankie Cheung
Economics Affairs Commission Edward Cheung
Membership Commission Alan Li
2.4 Officers
Finance Richard Chiu
. Meetings

3.1 Board meetings were held on the second Tuesday of each month, except June.

3.2 To cultivate friendship, share the LOM and NOM’s news, as well as to give members
the opportunity to enquire into LOM’s management and activities, Monthly
Fellowship Gathering was held each month.

January New Year’s Eve Party & MFG
February New Year Bonanza with Kowloon Jaycees & East Kowloon Jaycees

March Talk by ‘95 WTOYP Simon Shi

April Reunion with Senior Member Club

May “Guns & Roses” jointly organized with Hong Kong Jayceettes
July Talk by ‘95 TOYP Thomas Chan in MFG

August Talk by Stephen Tong on “Franchising”

3.3 A Long Range Planning Committee Meeting was held in March and August, 1996 to
foster ideas on the strategic planning of the chapter.

3.4 The Annual General Meeting will be held on September 17, 1996 at Eaton Hotel to
receive reports from the 1996 Board of Directors and to elect 1997 Executive
Committee Members.

. Finance

The Chapter’s financial situation remains sound and healthy. All the projects were
completed on a self-financed basis. Financial reserves still remain strong. A fund-raising
project will be carried out in October to raise fund for our Club House and operating
eXpenses.
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S. Projects & Activities

)|

5.2

Economic Affairs

A seminar on tax investigation will be held on August 31. Speakers from a leading
CPA firm and a law firm will be delivering insights on various aspects on tax
investigation, source profit and estate duty. Since tax investigation has been
attracting a lot of attention recently, it is expected that the seminar will attract a lot of
audience.

Public Relations

5241

522

523

524

5(2.5

Externally, the image of the Chapter was well promoted in the Leadership
Development, Economic Affairs, Community Development projects to
outside bodies, including the Education Department, Home Affairs Branch,
British Forces, self-employed entrepreneurs, insurance companies, the media
and the public.

Internally, a number of projects with other chapters were held or will be held:

- New Year Bonanza with Kowloon Jaycees and East Kowloon Jaycees

- MFG “Guns & Roses” with Hong Kong Jayceettes.

- Anniversary Dinner.

- Joint Public Relation project with City Junior Chamber and Island Jaycee
to be held in October.

- Joint Halloween party with East Kowloon Jaycees, Ocean Jaycees and
Shatin Jaycees.

- Hosted the “Project Hope - Book Donation”.

- Coordinated the reception dinner for the All China Youth Federation in
May.

The Chapter also participated in the following inter-chapter competitions:
- Public Speaking Competition in which our Peter Pang won the Ist runner-

up.
- JC Olympics.

The Chapter is among one of the first few LOMs that set up a Homepage on
Internet. Our homepage was set up in February and since then two overseas
LOMs have expressed their interest in linking up their homepages with ours.

The Chapter is also the first LOM to put our official publication, Dragram &
Draco, on Internet.
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53 International Affairs

54

3D

5.3, 1

5:3:2

533

534

7 members attended the Kanazawa ASPAC. At the conference, a meeting
was held with Kagoshima JC and Nagasaki JC. The latter has expressed
interest in resuming a dialogue on the possibility of developing a twinning
relationship in future.

A project jointly held with our sister chapter, the Meycauayan “Katad”
Jaycees, and under the name of “Project Brains - Bytes Across the Sea” is
now underway and is expected to be completed in September.

A delegation of 7 members visited Guangxi Liuzhou Youth Entrepreneur
Association for 3 days in May.

A delegation will go to the Pusan World Congress in November and will visit
Song Jeong Junior Chamber afterwards.

Membership Extension

54.1

542

543

544

545

A “Member-Get-Member” programme was launched within the Chapter to
motivate members to introduce friends as prospective members.

Quality members are also recruited through our projects.

A membership profile cum directory was issued to all members and
prospective members.

Monthly lunch gathering and Happy Hour is held as a membership retention
tool.

Prospective members lunch is also held monthly to induce fellowship and
provide orientation.

Leadership Development

93l

An Officer Training Camp was held in February with good participation by
the Board Members. A professional trainer from outside and our Past
President Henry and T. H. Yeung were invited to conduct the training.

5.5.2 “Operation Dragon V” was held in June despite unexpected setback that

553

postponed the launch from April to June. Feedback from participants as
revealed in a post-event survey showed favourable response.

Another leadership development camp is scheduled to be held in October with
TDC trainers as coaches.
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5.6

S

5.8

Publications
5.6.1 Publication Director Gary Wong was dismissed and replaced by Derek Tsang.

5.6.2  So far 2 issues of DRAGRAM and 2 issues of DRACO have been published.
With contributions from our members and sponsors a hardworking Editorial
Board, DRACO is now printed with colour covers and improved layout and
enriched contents. DRACO is scheduled to be published 3 times a year.

5.6.3 As a tradition, the first issue of DRAGRAM was distributed to members on
the first day of the year.

Community Development

With grants from the Education Department, a one-year project “Induction/Extension
Programme for New Immigrant Children from China” was kicked off in June, with a
ceremony officiated by NP Senator Justin and Mr. Dominic Law, JP, Deputy
Director of Home Affairs. So far 4 courses have been run with 35 children aged 6 to
15 attended.

Special thanks go to NOM for allowing us to conduct the courses at Chamber Office.

This project will run till March next year and a grand graduation ceremony is planned
to mark its closing.

Records & Recognition

A number of awards will be proposed for presentation by the end of the year
including:

Best Attendance

Most Outstanding Prospective Member
Most Outstanding Member

Most Outstanding Project Chairman
Most Outstanding Board Member

B DN

Involvement with JCI

DJC Member in JCI Positions

International Business Network Chairman Past President Senator George Lung
Asia Pacific Development Council Officer [PP Stephen Kam
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7. Involvement with NOM

7.1

72

DJC Members in NOM Positions

National General Legal Counsel
Training & Development Council

- Administration Committee

- Coaches Development Sub-Committee
National Membership Extension Officer
Business Network Club

- Director of China Business

DJC Members in NOM Projects

“Project Hope”
- Book Donation Chairman
Inaugural Ball
- Sponsorship Sub-Committee Chairman
All China Youth Federation
Reception Dinner Coordinator
TOYP - External Promotion
Sub-Committee Chairman

8. Involvement with Other LOMs

Past President Senator Henry U
Past President T. H. Yeung
Tony Tsang

Manson Wong

Alan Ip

IPP Stephen Kam
Andy Lam
Ho Yau Chong

Arthur Lui

The Chapter has been active in organizing joint functions with other LOMs such as:

* New Year’s Eve Party with Bauhinia Jaycees

* New Year Bonanza with Kowloon & East Kowloon Jaycees
* “Guns & roses” MFG with the Hong Kong Jayceettes

More joint functions are being organized for the rest of the year including:

* Function with City and Island JC

* MFG with Victoria and Tai Ping Shan Jaycees in October
* Halloween party with East Kowloon, Ocean and Shatin Jaycee
* A leadership development camp with another LOM / outside organization
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9. Commission System

9.1 Edward Cheung has been appointed as Chairman of the Economic Affairs
Commission since April and Vincent Leung has retired after one year as Chairman.

9.2 Past President Alan Li has been appointed as Chairman of the new Membership
Commission since July. The first Commission meeting was held in August.

9.3 The objectives of the Membership Commission are:

* to recommend to the Board a year plan on membership activities.
* to recommend to the Board on long term direction and strategy.
* to sustain growth and quality of membership.

* to organize two membership activities during the year.

* to prolong the JC life of members.

10. Acknowledgment

1996 has been a challenging yet rewarding year for me. Though there were setbacks that
led to the abortion of a large project and an lower than expected turnout of another
project, the Chapter has made noticeable achievements in other areas, such as LOM
publication, external promotion, internal administration, etc.

Overall, I think this has been a year of achievements for the Chapter. I must extend my
heartiest appreciation to my Board of Directors, NAEO Anita Kwan and Iris Chan.
Presidential Advisors T. H. Yeung & M. L. Yip, IPP Stephen Kam, PP Alan Li, PP
Senator George, PP Senator Henry U and the Panel of Advisors including PP Senator
Kelton Wong, Cliff Sun and PP Josiah Tau, as well as LRPC's PP Frankie Cheung, PP
Eric Poon & PP K. M. Ip.

Dennis Mak
President 1996
Dragon Junior Chamber
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report from President of East Kowloon Jaycees
to the General Assembly of the 31st National Convention

1. Forward

1996 is a year of consolidation for East Kowloon Jaycees. A lot of attention and
resources had been allocated to the consolidation of Chapter management and the
participation of Chapter members. "Training Makes Talent, Joint Effort We
Achieve Good Result" is our slogan for 1996. Empbhasis is still very much on
providing a variety of training opportunities to members. The Board of Directors
had laid a solid ground this year for the further development of the Chapter.

As President of East Kowloon Jaycees, | hereby submit my report as follows;

2. Organisation and Appointment

2.1 1996 Board of Directors

President Eddy Wu
Immediate Past President Anthony Cheng
Hon. Secretary Ka Kit Lai
Hon. Treasurer Katy Ho
Vice President (Management) Rose Mao
Vice President (International) Alvin Chu
Vice President (Individual) Winnie Lam
Vice President (Community) Edmond Tse
Director, Public Relation Sali Choi
Director, Membership Extension Mebal Lam
Director, Publication Jane Yeung
Director, Secretariat Marcel Chan
Director, Financial David Yeung
Director, International Affair Mei Wah So
Director, Leadership Development Zoe Cheung
Director, Community Development William Kan
2.2 Appointed Officers and Advisors
National Assigned Executive Officer Tony Chan

Presidential Advisor

Hon. Legal Advisor

Hon. Auditor

Leadership Development Officer
Community Development Officer
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23

Long Range Planning Committee

Chairman Maisy Chan

Investment Managers Anthony Kong
Senator Raymond Lam

Members Senator C.K. Tang
Senator O K. Yeung
IPP Anthony Cheng

Ex-officio Eddy Wu

3.0 Meetings

3.1

EXCOM meetings were held every other month starting from January. An
extra meetings were held at February on the year plan.

3.2 Board meetings were held once every month from January to August.

Remaining Board Meetings will also be held monthly.

3.3 Long Range Planning Committee

Meetings were held on every other month starting from February. In August
meeting, the topic was about the preparation of 1997 EXCOM election and
the implementation of commission system in 1997.

3.4 Monthly Fellowship Gathering

3

As of August, we have organised seven MFG's. We invited our National
President Senator Justin Lui to our May MFG sharing with our members JCI's
and HKJCC's mission, messages and vision. In January and July MFG's, 2
prominent speakers were invited for topics of entrepreneurship and
management. In coming months, we will still be making use of MFG's as a
mean of effective interaction among our members.

Extra-ordinary General Meeting

An Extra-Ordinary General Meeting was held on Feb 7, to adopt the raise of
membership subscription from HKD 850.00 to HKD 980.00 .

3.6 1996 Annual General Meeting

1996 Annual General Meeting will be held on Sept 28, at Luk Kwok Hotel.
Election for 1997 Executive Committee members will take place immediately
after AGM.
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4.0 Finance

The financial status is still healthy. Most of the projects completed are either
profitable or financially break-even.

4.1

Membership Fee

Membership fee is a regular income to our Chapter. Full membership fee for
1996 is HKD 980.00 as compared to HKD 850.00 in 1995 and Prospective
membership fee is HKD 370.00, same as last year.

4.2 Fund Raising and Donation

The first Fund Raising function held on Mar 16 raised more than
HKD 15,000.00 .

Not less than HKD 10,000.00 donation were collected from the public and
our members for the CD project to be held on Sept 14.

5.0 Projects and Activities

ol

D2

5.3

Administration

A stock taking of our Chapter's properties was done in the beginning of the
year.

Letter pad and envelope were re-printed with JCI logo. The change of the
company name into East Kowloon Junior Chamber will be processed once
the Chapter's financial statement were audited and adopted by end of 1996.
Publication

3 issues of Satellite (members' news bulletin), and 1 issue of Channel
(Chapter's official publication) were published and distributed. 2 more issues
of Satellite and 1 more Channel will be issued by end of the year.

Records and Recognition

The award manual, after reviewed by our Hon Secretary K K. Lai and
IPP Anthony Cheng, were adopted in the July Board Meeting. Awards will

be announced in December.

Senator O K. Yung were awarded JCI senatorship during the Inauguration
Ball in January.
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54

5.5

5.6

3.7

Individuals and Leadership Training
Jan 28 Seminar on "Hypnotism - A New Approach to Leadership
Training".

Apr5,6 Hosting Chapter for PRIME COURSE

&7

Apr25&  One of the Hosting Chapters (together with Apex Junior

May 4 Chamber) for Public Speaking Seminar and Contest.

Aug 31 - "Individual Development Training Camp" at Macau, jointly
Sept 1 organised with Panmac Junior Chamber and Kowloon Jaycees.
Community Development

April 20 Visit to Po Leung Kuk

Sept 14 Seminar on "Prevention of Committing-Suicide from School
Children" and Prize Presentation to winners of Slogan and
Essay contest.

Management

Nov, 95 Officer Training School for '96 Board members

May 4-5 "CAMPLUS", Training Camp on Project Management

July 31 Talk on "Chinese Culture of Political Management"

Public Relations

The Board has organised and also participated a lot of public relation
activities internally and externally,

Internally;
MFG's on Jan 24 - including a talk by an invited guest on entrepreneurship
April 20 - BBQ
May 17 - including a talk by our National President,
Senator Justin Lui
Jun26 - "Kanazawa Night", sharing experience with delegates
from our Chapter
July 31 - including a talk by an invited guest on political
management
Aug 18 - Water cruise to Sai Kung
Sept 28 - "Senior Members' Evening"
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Externally;

Feb 20 - New Year Gathering organised by theNorth District
Manufacturings' Association

Mar 2 MFG - 3 Dragons New Year Bonaza, a joint project with
Kowloon Jaycees and Dragon Jaycees.

Apr 8 - 2 teams entered the archery charity competition
organised by Shatin Jaycees

April 28 - Eleven members participated in the JC Olympics

May 23 - Breakfast gathering at Kanazawa Japan with
delegates from our Sister Chapter Mandarin Jaycees
of Singapore

May 24 - Bowling Match and dinner with Apex Junior

Chamber, Ocean Jaycees and GIFU Junior Chamber
at Kanazawa, Japan

Aug 11 - 4 members joint the Interchapter Badminton
organised by Tai Ping Shan Jaycees.

Aug 17 - One member entered into the final round of JC
Karoke Contest organised by Tai Ping Shan Jaycees.

Oct 31 - Halloween, jointly organised with Dragon Jaycees,
Shatin Jaycees and Ocean Jaycees.

5.8 Membership
A lot of PR activities had been organised to fit various interests of our members.
Prospective members were encouraged to attend Prospective Member Orientation

Seminars and to participate in organising committees.

As of end of August, the Chapter has,

Hon Life Member 2
Associate Member 8
Member 58
Prospective Member 8
Total 76
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5.9

International Affair

Our Chapter is in close contact with our Sister Chapter Mandarin Jaycees of
Singapore. A couple of informal gatherings with their delegate were held at
Kanazawa, Japan.

Our members entertained Ipoh Jaycees members when they visited Hong Kong.
We are still in contact with each other, hopefully one day we can be of further
acquaintance to each other.

6 delegates from East Kowloon Jaycees attended the JCI ASPAC at Kanazawa,
Japan.

A few members show their interest to attend World Congress at Pusan, South
Korea in November .

On Jun 26, delegates attended the ASPAC organised a MFG sharing their
experience with fellow members and brought back important messages to those
who are interested in JCI movement.

5.10 Economic Affair

6.0

At January 24 MFG we invited Mr. Simon Ngan, Managing Director of Logics
Office Supplies Ltd. to be the speaker for the topic "How to start up your own
business". The talk had arouse our members a lot of inspiration and our Chapter
is still in close contact with him.

The Chapter shall continue to organise more of the activities for the nourishment

of the 5th opportunity (i.e. Business).

Involvement with JCI

6.1 Reception of JCI World President Thomas J. Clear 111
In the beginning of the year WP Tom Clear visited Hong Kong. He
introduced his concept on "One Day World President” and "Rainbow Bridge".
His message was then brought back to our chapter and shared among our
members.

6.2 Reception of JCI VP (Area B) Joey Darvin Livelo

His innovative idea of membership extension were discussed among our
Board members after the reception of his visit.
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6.3 ASPAC, at Kanazawa Japan
7 delegates registered and 6 attended the 4 full days program.
6.4 PRIME Course, JCI

Our VP (Management) Rose Mao attended the PRIME COURSE at ASPAC.

7.0 Involvement with NOM Activities
7.1 Taking NOM Positions
IPP Anthony Cheng, as the Records and Recognition Director.

Past President Senator Petrus Yung, as the Training and Development
Committee Chairman.

7.2 Joining NOM activities Organising Committees

7.2.1 VP (International) Alvin Chu as the Subcommittee Chairman and Zoe
Cheung as the OC member for On-to-Kanazawa, International Night.

7.2.2 Hosting Chapter for PRIME COURSE (Hong Kong), member
C.T. Lam as the Chairman, member Rose Mao, Sai Choi and
Jane Yeung as OC members.

7.2.3 Member Paulina de Rosa as the Chairman for President Academy,
Sali Choi as the OC member.

7.2.4 Hosting Chapter together with APEX Junior chamber for the Public
Speaking Seminar and Contest.

7.2.5 Past President Senator Paul Chan as the coach for a lot of training
programmes and PMO.

7.2.6 Participating in NOM activities

Inauguration Ball,

EDPI &I,

Joint Board Meeting,

Prospective Member Orientation,

Press Conference of TOYP,

Open Forum for Future Direction of HKJCC .
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8.0 Involvement with Other LOM's
8.1 Joint Projects

Mar 2 3 Dragons New Year Bonaza, jointly organised with
Kowloon Jaycees and Dragon Jaycees.

Apr25 & May4  Public Speaking Seminar and Contest, jointly organised
with Apex Junior Chamber.

Aug 31, Sept "LD Training Camp at Macau", jointly organised with
Kowloon Jaycees and Panmac Junior Chamber

Oct 31 "Halloween", jointly organised with Dragon Jaycees,
Ocean Jaycees, and Shatin Jaycees

Conclusion and Acknowledgement

I would like to thank all East Kowloon Jaycees members for their support to the Board
throughout the year.

- lam pleased with our board members performance and their contribution to the

Chapter. We have organised more activities than we planned in the beginning of the
year. Especially our active involvement in organising NOM programmes such as
Public Speaking Seminar and Contest, Prime Course, Coaching Workshop, and
Presidential Academy.

While I saw some newly inducted members' and PM's are very promising, one thing
that is yet to be achieved is the expansion of the membership. I hope in the next year
as a consequence of our consolidating work this year, we shall enjoy an encouraging
membership extension outcome.

I, on behalf of the Board, would like to extend my sincere thanks to our National
President Senator Justin Liu, NAEO Tony Chan, IPP Anthony Cheng, Senator Petrus
Yung, Senator Paul Chan, Senator O K. Yung and Maisy Chan for their invaluable
advice and assistance, to my running of the Chapter in 1996.
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@ HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

REPORT TO
THE GENERAL ASSEMBLY OF THE 31ST NATIONAL CONVENTION
FROM THE PRESIDENT OF QUEENSWAY JAYCEES LTD.: ROLAND CH

]. Introduction

“Queensway is a Fruitful Punch, involvement is the source of fun™ is the
theme of our 1996 Board of Directors.

This year we (the 1996 Board of Directors) agree that we will put more
efforts in our New Blood (Prospective Members) of Queensway and also
some of the senior members that still have the enthusiasm, willing to share
their valuable experience of Jaycee life. We all strongly believed that by
doing so then we can obtain better team spirit and sense of belongings.

Within these 8 months, though Queensway Jaycees has not implemented
as many projects as before and we sure that we have achieved what we

expected (better team spirit and sense of belongings).

2. Organization

2.1 Executive Committee Member

President Roland Chan

Immediate past president Jean-Francois Armold
Vice President M.E./C.D. Alexander Wong
Vice President M.A. Cheung Chung Yan

Vice President 1. A. Kennthe Wan

Hon Treasurer Edward Li

Hon Secretary Iris Cheung
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2.2

2.3

24

25

2.6

Board of Directors

C.D. Director Iris Leung

[LA. Director Edwin Lee

M.E. Director Carolyn Lai
M.A. Director Raymond Wong

Presidential Advisor
Past President Anthony Chan

National Assigned Executive Officer
N.V.P. Wendy Pang

Hon Legal Advisor Mr. Jerry Szeto

Hon Auditor Mr. David Chu

Project & Activities

3.1

Members Activities

All monthly fellowship gatherings were delivered under the M.A.
area. This year the M. A. area will work more closely with the
M.E. area, in order to obtain a better result.

24/2  “New Year Bonanza” jointly organised with other 5
Chapters

Lion Rock JC Tai Ping Shan JC
Bauhina JC Ocean JC
ApexJC

04/5 MF.G

27/10 12th Anniversary
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5 Community Development

In order to follow our pre agreed objective, this year we have
only launched one C.D. Project.

July“96  Joint project with Holy Carpenter Church
Chairman : C.D. Director Iris Leung

33 International Affairs

3.31. Okinawa Jaycees visited Hong Kong.

3.32 2 members of Queensway joined the ASPAC .

3.3.3 During the Aspac, the twining certificate was sign in
presence of our world president, Japan and H.K. NOM
president.

3.3.3. Okinawa Jaycees is going to attend our A.G.M. on
[2th October, 1996 and then will visit Huizhou with
Queensway Jaycees.

34 Membership Extension
This year we have arranged few of informal and formal P.M.
gathering, in order to cultivate better relationship and sense of
belongings between P.M.s, Members & Board of Directors.

New membership requirements are same as last year that P.Ms

have to achieved.

a. Attend2 MF.G.s

. Participate in 2 projects as O.C.s
c. Attend 1 PM.O.and 1 M.T.
d. Attend 1 N.O.M. or L.O.M. function other than P.M.O. or
P.M.T. in other Chapter.

e. Attend a board interview and a board meeting (the above are
required to be fulfilled within 6 months of P.M. period)

f. Upon successful interview, attend the induction ceremony
within two months.
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34.1 On31/8/96 our membership base is as the followings:-
Member
Hon Life Member
Associate Member
Prospective Member

3.4.2  Birthday card will be sent out by M.E. Director Carolyn
every month. Updated membership list will also be
distributed by her during every Board Meeting.

4, Treasury
“Fund Raising Walkathon at the Victoria Peak™
I'st Fund Raising project was launch in May 96

5. Secretariat
5.1 Under Secretariat, the following meetings were held.
~ Board Meeting : held monthly
~ Executive Committee Meetings : held when something
we need to have a detail discussion
~ Annual general Meeting : Scheduled on 12th October,96
52 1 would like to express my deep gratitude to Hon.
Secretary Iris Cheung for her hard working, enthusiasm
and involvement during the year.

6. N.O.M. Involvement
N.O.M
N.P.A. Senator Larry Lau
N.E.V.P Iris Chan

6.1 Involvement in N.O.M. Project
~ Edward Li (H.T) is the O.C_ of the “Power Of Now™
= P.M. Tracy Lou is the O.C. of the Power Of Now
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Here. I would like to thank all my fellow Queensway Jaycees members who has bee
working so hard to achieve projects . [ am sure that not only me, but also all of our
members will appreciate what they have done within this years.

Roland Chan
President
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@ HONG KONG JUNIOR CHAMBER OF COMMERCE
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

REPORT FROM PRESIDENT OF SHA TIN JAYCEES
1. FOREWORD

It is my pleasure to submit this report to the General Assembly of the National
Convention. In this year, the board of directors have worked very hard to achieve our
goals - “ Enhance Fellowship and Unity, Advance Towards New Dimensions.” We tried
our best to reinforce members’ relationship, to develop together and to improve our
Chapter in various areas. We also continued our active involvement in Sha Tin District.
The work done and progress are summarized as follow.

2. ORGANIZATION

2.1 1996 Board of Directors

President Leung Ka Yue
Immediate Past President Victor Cheung
Vice President (ME/IA) Iris Ip

Vice President (CD) Flora Siu

Vice President (PR/LD) Lemon Wong
Hon. Secretary Ada Leung
Hon. Treasurer Philip Luk
Public Relation Directors Sunny Suen
International Affairs Director Grace Kwok
Record & Recognition Director Heidi Ho

Leadership Development Director ~ Ocean Wong
2.2 Advisors and other Appointment

Presidential Advisor Past President Sunny So

Panel of Advisors Hon. Life President Senator Peter Lo
Past President Stephen Zang
Past President Alex Wan
Past President Anne Anita Cheung
Past President Herman Lee
JC Eric Cheng

Hon. Legal Advisor Tony Kan
Hon. Auditor Vincent Mak & Co.
3. MEETINGS

3.1 Board Meeting

Board meetings were held on the second Thursday of every month at the Chamber Office.
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3.2 Monthly Fellowship Gatherings

Fellowship Gatherings were held at various venues every month, there were both formal
and informal MFG to provide varieties to members. Joint Fellowship Gathering were
organized with North District JC in New Year Bonanza in February, and with Jayceettes
in August.

3.3 Annual General Meeting

The 1996 Annual General Meeting was held on September 22 at the South Pacific Hotel
to receive and adopt the reports from the 1996 Board of Directors and to elect the 1997
Executive Committee members.

3.4 Extraordinary General Meeting

An Extraordinary General Meeting was held on March 11 to adopt the increase of
membership fees for 1996, the change of Sha Tin Jaycees Logo to JCI Logo, and the 1993
audit account.

3.5 Mid-year Evaluation Meeting

A mid-year evaluation meeting was held on July 22 by the Board of Directors to evaluate
their area activities and progress and to make recommendation for improvement.

4. FINANCE

The financial situation of the Chapter is healthy but still need improvement. All areas have
been able to control their expenditure within the allocated budget and most of the projects
were self-financed. Individual sponsorship were seek for projects with higher expenditure
such as our newsletter “Riverlight™ and annual report. A Fund Raising project “Fun Fun
Archery Day” was held on April 8. A second Fund Raising project will be held in

October.

5. PROJECTS AND ACTIVITIES

5.1 Membership Extension

This year, we continuously aimed at reinforcing the communication with members.
Membership survey was conducted to collect members opinions, interest and information

for better planning of activities.

In addition to our newsletter Riverlight, the “Sha Tin Express” simple newsletter
was continued in order to provide updated information on JC activities for our members.

A member-introduction incentive scheme was made to encourage and reward members

who can introduce their friends to join Sha Tin Jaycees. An advertisement was made in
Sha Tin Community Star Post to recruit more young people in Sha Tin district. The
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membership growth rate is not satisfactory in the first half year. More effort will be made
to achieve better growth.

Some interest courses will be organized for our members latter this year
5.2 Leadership Development

An Officers’ Training School was held on March 10 in Jaycees office. The training was
conducted by our experience past presidents Senator Peter Lo and Stephen Zang who
gave us a very useful and practical training on LOM management and Company Laws,
M&A on our Chapter.

Another training on Project Management was conducted by our Vice President Iris Ip on
July 31. VP Iris graduated in the Prime Training Course in April. Her training was
interesting and dynamic, and well attended by our members and prospective members.

Another training is under planning. In addition, we also make use of training provided by
NOM such as the JC Academy.

5.3 Community Development

Community Development opportunity is always a major development areas for Sha Tin
Jaycees. This year we have two major Community Development projects carried out.

The first CD project was “Anti-drug Essay and Slogan Competition™ jointly organized
with Sha Tin Fight Crime Association, and supported by Sha Tin District Office and Sha
Tin Police. The Award Presentation and Exhibition was held on January 28 at Ma On
Shan. This project was actually commenced at the end of 1995 under the leading of our
IPP Victor. The project was very successful, we have both high quality and quantity
entries from the primary and secondary schools in Sha Tin district.

Another large scale CD project was our “Young Environmental Scientist Competition™.
This project was jointly organized and sponsored by Cathay Pacific Airways. The target
group were all Hong Kong secondary school students or above. The project consists of
an Opening Ceremony & Exhibition on May 5, Competition, Visits to Wakayama City in
Japan from August 9 - 12, and the Award Presentation and Exhibition Ceremony on
August 26.

The 6-month hard work by the Organizing Committee was rewarded by the encouraging
and satisfactory result, the appreciation by the public, and the valuable learning
opportunity.

5.4 International Affairs

The development in our international affairs was also very successful this year.

This year we have many cooperation and meeting opportunity with our sister Chapter
Wakayama Junior Chamber. Wakayama JC President Yukawa and his members jointed
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our New Year Bonanza in February 23 and the Dragon Boat Race in June 20. And we
also met in the Kanazawa ASPAC in May. During these meetings, we discussed the
development and joint functions between the two Chapters.

Eleven Sha Tin Jaycees members and six winning students from our “Young
Environmental Scientist Competition” visited Wakayama from August 9 to 12. During the
visit, Wakayama JC arranged the home stay for our students. There were also a forum on
environmental experience exchange between Hong Kong and Japan students, and visits to
a large manufacturing factory.

Further meeting opportunity will be at the World Congress in November where
development for next year will be discussed.

We are also maintaining good relationship with Jiangsu Provincial Youth Federation.

For Malaysia Teluk Intan Junior Chamber, friendship between our two Chapters will be
maintained.

In May 22 to 27, five members attended the JCI Asia Pacific Conference in Kanazawa,
Japan.

5.5 Public Relations

The New Year Bonanza was jointly held with North District Junior Chamber on February
23. It was also attended by Wakayama Junior Chamber President Yukawa and his 5
members.

The inter-chapter archery competition was held in April 8 during the “Fun Fun Archery
Day”. The event was supported by NOM and LOMs.

The Dragon Boat Race this year was the ever most interesting one, because we have 10
Wakayama Junior Chamber members joined the event. We joined the race at Tai Po Tolo
River.

For joint functions with other Chapters, we have the joint PR project “Visit Tsing Ma
Bridge” on June 30 with Kowloon JC and Harbour JC; the joint MFG with Jayceettes in
August 18; and the Halloween Nite with East Kowloon JC, Dragon JC and Ocean JC in
October 31.

Our Chapter joined the JC Olympic on April 28 and won 4 awards.

For external relations, we have a courtesy visit to our Patron the Sha Tin District Officer
Ms. M.L.Wong, J.P. on March 25, and the visit to Heung Yee Kuk together with Yuen
Long JC and North District JC.

5.6 Secretariat
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Besides routine secretariat work carried out continuously through out the year, the
secretariat also worked very hard in comprising an administration handbook and a training
handbook for Sha Tin Jaycees to facilitate members in their Jaycees work.

5.7 Records and Recognition

The records of members’ involvement in NOM and LOM activities this year were kept by
R&R. Besides, R&R also assists in the preparation of administration handbook, and
updating of material inventory list of our Chapter.

There will be 10 awards presented to recognize the outstanding performance of fellow
members during the year.

1) The most outstanding Prospective Member

2) The most outstanding Ordinary Member

3) The most outstanding Board Member

4) The most outstanding Organizing Committee Member
5) The most outstanding Organizing Committee Chairman
6) The best Attendance

7) The best Contribution to Membership Extension

8) The best Project File

9) The best Fellowship Gathering

10) The best Project of the Year

5.8 Publication

Our official newsletter “Riverlight™ was published in July. It is expected to have 2 more
issue for this year.

6. INVOLVEMENT WITH NOM / LOM
6.1 NOM

Our members have been actively involved in NOM activities. Our IPP Victor is also the
NVP of NOM, JC Sara was an organizing committee member of TOYP. Participation in
NOM activities included:

Inaugural Ball

HK Government sign-in

EDP I & 11

Joint Board Meetings

Press Conferences

PMOs

Welcoming dinners for JCI World President and Vice President

Training Seminars

President Academy

NOM public relation activities
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6.2 LOM

This year we have more cooperation opportunities with other Chapters. We have joint
projects and functions with Kowloon JC, HK Jayceettes, Harbour JC, Dragon JC, East
Kowloon JC, North District JC and Ocean JC. Our board members and members also
joint various LOM activities including:

Inauguration ceremony
Anniversary party

Fund raising activities

New Year Bonanza

Monthly Fellowship Gathering
JC Olympic

Joint PR functions

Seminars / trainings

7. ACKNOWLEDGEMENT

[ would like to extend my heart-felt emotion to my fellow Board of Directors and
members for their dedication and unfailing support and participation , which contributed to
the success of every project and functions throughout this year.

On behalf of the Board and members of Sha Tin Jaycees, I would like to thank National
President Senator Justin Lui, NAEO NVP Karen Tam, my Presidential Advisor Past
President Sunny So and all Past Presidents for their support and guidance.

Last but not the least, I would like to express my heartfelt appreciation to all Sha Tin
Jaycees members who give me this chance as the President of Sha Tin Jaycees. In this
year I have really gain a lot of invaluable experience and knowledge which I believe that I
will not gain if T were not in the position of a President in Jaycees, and I always wish to
share this experience with our fellow members for personal growth all together.

Leung Ka Yue
1996 President
Sha Tin Jaycees
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Chalanges & Advencerent

Report to the General Assembly of the 31st National Convention from Chairman of

Business Network Club Jennifer Cheng

1. Foreword

With the strong convincing of immediate past chairman Alex Ku and the motive to capture the
Jaycees' newly promoted area of opportunity "Business”, I have accepted the position for the

year 1996.

2. Team members

[ was gratified to have the support of many past Business Network Club board members as
well as many capable Jaycees. The Club's activities would never have run smoothly without
their leadership, concern for the club and active participation. They are:

Position Area Name Report to
Vice Chairman China Business Chu Kap Ning Chairman
Director China Business Alan Ip Vice Chairman
Director China Business Alan Ching Vice Chairman
Vice Chairman International Alex Ng Chairman
Director International Joe Law Vice Chairman
Director International Priscilla Burdon Vice Chairman
Vice Chairman Local Business Henry Wong Chairman
Director ILocal Business Michele Wong Vice Chairman
Director [Local Business Kitty Chiu Vice Chairman
Vice Chairman Management Rosalinda Hong Chairman

Vice Chairman Corp Affairs Kendy Yau Chairman
(**Kendy Yau later submit resignation through his mother chapter)

Director Membership Ext Godwin Chan Chairman

Hon Treasurer Finance\Membership Alice Ho Chairman

3. Report on areas
The objectives being mapped out in December 95 first meeting. Most of the objectives have

been carried out according to schedule.

3.1 China Business

To organise more focus activities for the benefit of Club members to understand the latest
development of government regulation, market development of China. Vice Chairman Chu
Kap Ning did a fabulous job in his commitment to this area. On top of organising small group
visit to the Canton area and its neighbourhood, six issues of bulletin "China Thoroughfare”
provide the opportunity for members to learn about each other's profession, trade expertise, as
well as personal experience in enterprising.

The "China Thoroughfare” was also distributed to some local newspaper in ('anfon.
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3.2 Internationl

The Club promised to organise and motivate members to join the Kenya Business Conference
in April. Vice Chairman Alex Ng was appointed to head this activity. Circular has been issued
at the Club's expense and a total of 4 members have joined the Conference. They are Vice
Chairman Alex Ng, member Sen Winnie Wan, Leslie Lau, and David Ku.

The strong network built up since a few years back with some consulates like Sri Lanka,
Philippines, Australia were continued and maintained through personal contact basis.

We were approached by one of the Japan Junior Chamber's Classified Industrial Group
"Business and Management Consultant” for the purpose of fellowship and nurture business
exchange. A luncheon gathering was held on June 17 with all members presenting a 3 minute
introduction of their personal or business objectives.

3.3 Local Business

This arca will focus on finding the "right” match of local business organisation for networking
purpose, organise small discussion group on entrepreneur ship.

Two discussion group meetings have been centred around the topic of "The experience of
small and medium size business"”, and "How to face the economic downturn in local business
sector”. The upcoming topic in November is "The 21st century model office”.

A business luncheon was arranged in July. The Vice President for The Hong Kong
Polytechnic University Mr Alexander Tzang, also our Past National President was invited as
guest speaker. Mr Tzang delivered a comprehensive portfolio on "What The Hong Kong
Polytechnic University can assist Small and Medium Size Enterprises”. A subsequent visit to
The Hong Kong Polytechnic University will be organised in October.

We have targeted to network with the newly inaugurated (March 96) The Hong Kong
Chamber of Small and Medium Business 1.td. We have been approached by this organisation
in co-operate a seminar on "The New Taxation\Tanff system in China" and accepted this very
good opportunity for our members.

3.4. Management

Vice Chairman Rosalinda Hong have done an excellent job in this arca. She targeted on
proven record of entrepreneur and top executive to share their valuable insights with us during
Dinner Gatherings. A director of a locally renowned real estate agency and the chairman of a
public listed company were invited to two of the Dinner Gatherings. Members have greatly
appreciated the quality of delivery from these invited guests.
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3.5. Corporate AfTairs
This area takes care of communication, membership, finance and secretarial affairs.

3.5.1 Membership Maintenance\Expansion

Membership survey form has been design and circulated to BNC members for better
understanding of their needs. The collected information so far, however, have not been
actively filtered yet.

A membership drive program was launched on March 30 with positive result.

The recruitment target was to raise membership by 50 percent to 150. With quite a lot of
efforts, membership maintained today is 86. We have been over aggressive in our goal.
However, we are pleased that the level of participation from members have been good. We
have found that quite a few non-BNC members were interested to participate in the Club's
activities without formalising their membership.

I'wish to thank the special efforts of Alice Ho, my past president, for her unfailing energy in
helping the membership area, as well as Godwin, for his active participation throughout the
year.

3.5.2 Communication

Thanks to the excellent support from Director Alan Ip, he has maintained a win-fax program
that constantly send information to all our members via fax. This has reduced a lot of man-
hour of mailing necessary.

We have also tried to stay in touch with non-BNC member through mailing of circular to the
Jaycees. With prohibitive cost, this will be used on selective base.

3.5.3 Membership Profile

With the support from Vice Chairman Chu Kap Ning, the membership directory is in its final
updated stage. The final version will be completed and distributed to all members in BNC, all
National Junior Chambers in JCI, and IBN within September.

3.5.4 Publication

Due to the lack of resources, BNC will issue a bulletin recapping the year's activities. In this
connection, we appreciate the support from City Junior Chamber, and Ocean Junior Chamber
making available the space for introducing BNC through their publication.

3.6. Finance

We will be able to balance our expenditure and income. Up to date financial statement is not
yet available.
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3.7.Activities Calendar

January 30

February 28

March 3-7
March 30
April 23-27
May 8
June 17
July 17
Aug 14
Sept 21

October

November
December

Tea Gathering

Local Business Group Discussion

"Experience Sharing in Small and Medium Sized Business”
Dinner Gathering

"The China Property Market: Is there Light at the end of the
tunnel ?"

Trip to Canton

Membership Drive

"Trend of apparel retailing in USA"

Kenya Business Conference

Dinner Gathering

"The Champion Story: Footsteps of a Locally Bred
Entreprencur”

Luncheon Exchange with Japan Junior Chamber

"Business and Management Consultant Group”

Dinner Gathering "fellowship exchange”

Business Luncheon

"What The Hong Kong Polytechnic University can do for
Small and Medium Size Enterprises”

Co-opt seminar "The New Taxation\Tariff System in China"
Membership Directory distribution

Visit to The Hong Kong Polytechnic

Dinner Gathering

Discussion "The 21st model office”

Annual Meeting

4. Suggestions and Conclusions

A marketing tool for BNC should be established to facilitate external networking. This has

been later drawn up as a possible goal for BNC within this year.

The membership size need to grow in order to create a position for itself and to align the profile

of its professions\trade.

A similar learning group as our Japan Junior Chamber "Business Management Consultant
Group" providing case studies within or without the members' business cope can enhance in-

depth discussion and consultant\imanagement skills.

Each year, the path of BNC will run according to that individual year's board members. With
every year a change of leadership, National Board can consider assigning short and long term

goal to achieve the mission of "Business Opportunities”.
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Iwant to send my sincere appreciation to every board member this year. 1 appreciate the
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention
From Training and Development Committee Chairman Petrus Yung

1. Foreword
It is my great pleasure to be appointed as the Chairman of the Training and
Development Committee this year. I would like to report herewith the work of the
committee this year.

7 Team Members

The Committee consists of the following members:

Training and Development Objectives in 1996

To provide long-term training and development strategies for NOM and LOMs in

Name Position LOM
Petrus Yung Chairman East Kowloon
T.H. Yeung Administration Dragon
Paul Chan Programme Development  East Kowloon
Tony Tsang Coaches Coordination Dragon

| Wesley Chau Manual Development City
Cariann Yu External Networking Peninsula
Cindy Kwan Trainers’ Circle Gathering  Tai Ping Shan
NVP S. K. Lai Ex-Officio Queensway
NLDD Andy Lo Ex-Officio Yuen Long
NEVP Iris Chan Supervising Officer Queensway

order to serve the dynamic needs of members and the community.
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To develop existing qualified and potential trainers.

To implement policies and programmes proposed and organised by JCI Training
Institute.

To upgrade the quality of training programmes and to innovate on the programme
design with the objective of continuously improve and promote the niche of Jaycees
as a leadership development organization to the general public.

To serve the needs of community through providing training programmes to external
organization.

Report on Areas
Meetings

The TDC has held regular meetings in February, April, June, August and will be
having meetings in September, November and December.

Coaching for AIESEC

We were invited to conduct coaching sessions for AIESEC’s International Leadership
Development programme on the following topics:

Senator Paul Chan on “Team Building & Human Resources Management”
Senator Eddy Wong on “Effective Meetings”
NVP S. K. Lai on “Communication & Interpersonal Skills”

Discussions were also made from time to time with AIESEC on their coaching
development programmes. Hong Kong Jaycees had offered assistance to help
AIESEC HK to develop their own training department.

EDPs and PMOs

The TDC has close liaison with the NOM on searching for appropriate
coaches/speakers and topics for the EPDs and PMOs.

PRIME

This was the third local PRIME organized by the Hong Kong Junior Chamber. The
programme took place at the Kadoorie Agricultural and Research Centre on 5 to 7 of
April. We had the pleasure of having Senator Peter Sim (ITF) from Malaysia as our
Head Coach and Senator Caroline (IG), Senator Paul (AMT), Senator Shelina (AMT)
and myself (AMT) as coaches. A parallel session of the PRIME programme was held
for the first time for the members of AIESEC HK by the HKJCC. As AIESEC has a
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friendship pact with the JCI, this PRIME programme for AIESEC was formally
approved by the JCI. There were in total 20 JC members and 9 AIESECers
successfully completed the programme.

First Trainers’ Circle Gathering

We have the first gathering held on 4 April at the Charter House with our JCI
International Training Fellow (ITF) Senator Peter Sim and our Asia Pacific
Development Council (ADPC) Chairlady Senator Teresa Alberto as our speakers on
the topics “Leader as a Coach” and “Coach as a Leader” respectively.

Second Trainers’ Circle Gathering

The second Trainers’ Circle Gathering was in the form of a trainers’ workshop which
was exclusively designed for the graduates of the PRIME with a view of giving the
fellow coaches insights on how to be a good coach. Major emphasis were on how to
overcome stage fright, preparation for presentation, presentation techniques and
effective use of presentation tools. Of course, lots of practices and sharing were
incorporated. Programme designer was Senator Paul with Senator Shelina, JC Wesley,
Past NVP C. K. Lee and myself forming the panel of coaches. The workshop was held
on 22 and 23 June at the Salvation Army Camp Site at Cheung Chau.

Further Trainers’ s Circle Gathering

Two more Trainer’s Circle Gatherings have been scheduled with one to be held during
the National Convention in October and the other in December.

JC Academy

The first JC Academy was held in the months of April and May with the following
topics and coaches being arranged by the TDC:

“Project Management” by Rosalina Hong and Tony
Chan

“Goal Setting and Time Management” by Cariann Yu and Clara Chan

“Chairmanship and Parliamentary Procedures™ by Cindy Kwan and Amy Leung

“Communication Skills™ by Joseph Ho and Wesley Chau

“JC Protocol and Social Skills” by Mazhar Sultana and Angela
Ying
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The second JC Academy was held in the months of July and August with the
following topics and coaches being arranged by the TDC:

“Effective Function Management” by Shelina Chung, Tony Tsang
and Helen Wong

“Achieving Personal Success by Setting Goals™ by Anne Lo and Allen Au

and “Working Smarter with Your Time” by Mazhar Sultana and Joseph
Leung

“Effective Chairmanship in Committee™ by Jenifer Cheng and Hondy Lui

and “Playing Around in Meeting Procedures” by T. H. Yeung and Thomas Ng

“Communicate for Results™ by Rebecca To and Louisa Lo

“Honoring through Protocol” by Queenie Lo

and “Get What You Want in socialising by Kenneth Ho and Anthony

- Social Skills™ Cheng

Presidents Academy

The Presidents Academy this year was arranged to be held at the University of
Science and Technology on 27 and 28 July with NP Justin, Past NP Larry Lau and
Past NP George Lung as guest speakers. Paul, the programme designer, together with
Senator Shelina and myself formed the panel of coaches and with Rebecca To and
Queenie Lo as the Assistant Coaches.

A total of 23 presidential candidates and potential presidential candidates attended the
programme. A lot of visioning and visualising, strategic planning and understanding
on the strength and rooms for improvement of our organization were covered.

Coaching Quartet in ASPEC

TDC assisted in developing topics for the NOM for the Coaching Quartet held in the
Kanazawa Conference.
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Report on other assignments
Trainers survey statistics / update

A database has been established to record the latest information of our local coaches.
Information on what coaching programmes the coaches have conducted, their interests
and preference on coaching have also been updated. This database has been used in
the selection of coaches for the different coaching programmes over the year. This
database has been very useful in that the TDC could have the chance to visualise the
general interests and needs of our coaches so that opportunities could be given to
those needed in a more timely manner.

This year we have 20 graduates from the local PRIME programme and 1 graduates
from the JCI PRIME in the Kanazawa Conference. Up to the present moment, we
have one International Graduates (IG), 9 Associate Member Trainers (AMT) and 83
Certified Member Trainers (CMT) in Hong Kong.

Manual Development

One of the specific tasks of the TDC this year is to re-visit all standard training
manuals developed so far. All the existing manuals have been re-visited. Updating and
maintenance of the contents and incorporation of necessary graphic designs and art
work are expected to be completed shortly.

Review would also be carried out to identify subjects that would requires
standardization and thus the development of standard training manuals.

Programme Certification

The idea of a pass book system suggested last year has been picked up by the TDC
this year. Prototype of the pass book is expected to be distributed for LOM’s
comments and adoption shortly.

Programme Development

One of the TDC’s functions is to carry out programme development from time to
time. This include tailoring programmes for NOM and LOMs and development of
new programmes. Programmes like EDP, JC Academy and President Academy have
undergone the re-programming exercise. The Committee planned to standardize a
programme called “The Key to Success™ . Two trial runs of the programme have
received very positive responses. A third run of the programme will be conducted and
the whole programme will be evaluated in details before it is put up for adoption into
a standardized programme.
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Coaching to the outsiders

TDC has been invited to organize two sessions of staff development programme for
McCabe International Ltd. Two whole day sessions, one for supervisory staff, one for
senior executives, have been planned. Coaches include NP Justin, NVP S. K., PNP
George, PNP Eddy, PNVP Amy, Tony Tsang, Wesley Chau and Queenie Lo.

Suggestions and Conclusion

1996 is a fruitful year for the Committee as members of the committee have had the
chance to work together and experience a lot in the field of coaching, planning and
organising.

The TDC this year strove for reinforcing our resources. Much of the attention this
year has been put on providing opportunities to develop new coaches in particular
providing opportunity for them to take part in coaching. Coaches were teamed up
based on their interests and their personal development potential and were deployed to
different coaching programmes. It is considered that with this kind of more widely
spread of opportunities to our coaches, we could have a better developed and stronger
group of coaches in the organization.

The Committee has also been looking at reinforcing our internal resources which
include our training materials and equipment. Attention has also been put on
exploring new coaching ideas. The TDC has been collecting information on new
coaching approaches in the market to evaluate whether these new ideas can be applied
in our organization.

Coaching in our organization is an on-going process. The coaching field is very
dynamic and requires our continuing attention if we are to grow. It is the goal of the
TDC to keep this on-going process into a even more dynamic manner. | take this
opportunities to urge all our coaches and members who are interested in coaching to
take up the opportunities to develop yourself into the coaching arena.
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7 Acknowledgments

The work of the Committee would not be successful without the total involvement of
the its members. My heart-felt thanks to this group of dedicated and hard-working
coaches of the organization. Special thanks is to NP Justin for his guidance and
supports in many of the Committee’s ideas. Thanks also be to NEVP Iris, NVP S.K.
and NLDD Andy for their guidance and assistance to the activities of the TDC.

PIetrus V'ung

August, 1996
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@ HONG KONG JUNIOR CHAMBER OF COMMERCE
] THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention
from Public Relations Commission Chairman Valentina Wong

] £ Foreword

It is indeed my great honour to be appointed as the Public Relations Commission
Chairman this year. Our main responsibilities are to promote our corporate image as well
as strengthening our relationship with government officials and local authorities.

As the Chairman of the Public Relations Commission, I take the pleasure to present my
report to the General Assembly as follows.

2. Team Members

Chairman : Valentina Wong

Members : Miranda Cheng
Shirley Cheng
Patric Leung

Ex-officio Members NVP Karen Tam
NPRD Anita Ho

3. Projects & Activities

3.1 Following the visit to Home Affairs in January, we have arranged a lunch meeting
with Mr. Victor Ng, Deputy Director of Home Affairs on 28 February to discuss
details in establishing linkage with the District Offices.

Currently we are collecting informations from the chapters and will consolidate
their views for working further on the progress.

3.2 The second edition of the Public Relations Handbook was updated and distributed
to LOM Presidents in June 1996. This 95-page Handbook provides to all Jaycees
the direction towards unifying the oganisation’s corporate image, standardisation
on the use of stationaries, banners, use of colours, guidelines for organising press
conference as well as the listing of major government officials, councillors and
media contacts.
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3.3  Two training seminars were held on 22nd and 29th June at the Chung Ngan Club.
The seminars covered “Crisis & Issue Management” and “Marketing
Communications”. We were delighted to have Dr. Charles Koo as speaker.

3.4 A courtesy visit to Trade Department was arranged on 11 September. The main
objective was to meet the new Director of Trade, Mr. Lai Lin.

4.  Suggestion and Conclusion

It was recommended that the NOM should continue to maintain a good relationship with
the Hong Kong Government and Xin-Hua News Agency by arranging more meetings for
better communication.

In order to promote a clear position of the organisation, it is essential to focus on certain
outstanding areas.

Nevertheless, the Public Relations Handbook should be continued to update regularly and
widely promote among members.

5. Acknowledgement

I would like to take this opportunity to extend my gratitude to National President Senator
Justin Lui for inviting me to serve the National Board again.

May I also express my heartfelt thanks to NEVP Senator Spencer Suen and NVP Karen
Tam for rendering their guidance and my team members for their assistance throughout
the year.

Last but not the least, I would also like to extend my appreciation to my beloved chapter

Hong Kong Jayceettes for their constant support. I wish the incoming National Board
another successful year.

Valentina Wong
Public Relations Commission Chairman

15 August 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Report to the General Assembly of the 31st National Convention from
National International Affairs Commission Chairman Joseph Leung

1 Foreword

NIAC is set up to provide better opportunities for Jaycee members and senators of
all ages to participate in the International Area of Jaycee activities.

2. Team Members
Chairman JC Joseph LEUNG HIC
Vice Chairman JC MAK Kwok Leung CJC
Vice Chairman JC Jimmy Bonds LAM VIC
Secretary JC MO Siu Wai HJC
Advisor Senator William PANG NDIJC
i Projects Completed
a. Arranged reception dinner/luncheon for overseas VIPs as follows:
January JCI World President Thomas J. Clear, 111
March Macau Junior Chamber
April JCI VP Joey Darvin Livelo
May Delegation from All China Youth Federation
August Delegation from Chinese TOYP
b. Overseas Visits
March Macau Junior Chamber Film Show
May ASPAC in Kanazawa
May Suita JC - Sister chapter of Ocean JC
August On-to-Beijing Visit ACYF
] Prepare I A. questionnaire to update LOM’s I.A. information for inclusion

in the I.A. handbook.
d. Publication of I. A, Handbook
4, Project to be completed

To receive delegation from ACYF in December.
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Suggestion and Conclusion

Most of the objectives as set out in the year plan have been achieved except for the
formulation of guidelines to LOMs on proper interaction with ACYF. With the return of
sovereignty of Hong Kong to China in 1997, this is becoming a more sensitive issue for
HKJCC, more thoughts and efforts should be put in this area with the assistance of past
NPs and Senators.

Acknowledgments

Taking this opportunity, I would like to extend my heartfelt thanks to my dedicated and
hardworking Commission members, without whom the Commission cannot gain such
favorable comments from other JC members. Last but not least, I would like to thank the
supervising NEVP Spencer Suen, NVP Victor Cheung & NIAD Frederick Sham for their
guidance and support.

&

JC Joseph LEUNG
National International Affairs Commission Chairman
10 August 1996
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E HONG KONG JUNIOR CHAMBER OF COMMERCE

THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

REPORT OF THE AD HOC COMMITTEE ON
“ ASSOCIATE MEMBERSHIP “

1. BACKGROUND

1.1 In the Glasglow Congress held in November 1995, the “ JCI Vision 2000 “  put forward by
the 1994-1996 JCI Strategic Planning Committee was adopted. One of the Direction in the area
of individual opportunity was that Associate status be offered to current members when they
reach the age of 41. It would respond to the desire of past members who wish to remain in
contact with the organization and also encourage members to remain in the organization. It could
afford them an invitation to conferences and World Congresses.

1.2 To echo this direction of JCI, an ad hoc committee was formed by Hong Kong Junior
Chamber ( HKJC ) to review this issue in depth. The committee was required to submit a report
to the National Board on the study results.

2. COMPOSITION OF COMMITTEE

Convenor : Anita Kwan-National Vice President
Members : Connie Chiu-Senior Member of Peninsula JC
Alan Li-Past President of Dragon JC
Anthony Chan-Past President of Queensway JC
Supervisor : Iris Chan-National Executive Vice President
Advisor : Andrew Wong-Past National President

3. RECOMMENDATIONS

Four meetings of the Committee were convened. Having thorough discussion, the Committee
would like to put forward their recommendations as follows:

3.1 Objectives of ““ Associate Membership “ (AM)

To give recognition to the contribution of past members and to retain their membership in order
to enhance the resource and quality of the organization.

3.2 General matters:
3.2.1 As there will be no difference in the service provided by NOM to associate members, the

committee recommends that the present rate of subscription charge by the NOM on LOMs in
respect of ordinary members should continue.
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3.2.2 The AMs shall be viewed as an important source of support/advice because of their
connection and experience in both the Jaycee organization and their field of career.

3.2.3 Qualifications of AMs shall follow strictly those set forth out by the JCI i.e. only members
graduating from a LOM shall automatically become associate members. No new members of age
over 40 shall be accepted on a fresh basis.

3.2.4 No AMs shall be a board member nor to take official positions in projects organized by the
NOM or their LOMs. However, AMs would be allowed to take posts (except as the Chairman) in
the respective commissions i.e. the TDC, BNC, 1AC and PRC, and in the Associate Members
Club as entailed below.

3 .3 Associate Members Club-terms of reference

3.3.1 In accordance with suggestion from LRPC, consideration would be given to forming an
Associate Members Club. The Club, similar to other commissions in NOM, should play strong
roles in strategic planning on “AM”- related matters. Main objective of the Club shall be the
retention of the “ graduated “ members of the HKJC. Sense of belonging shall be achieved
through activities that cultivate fellowship and networking amongst the club members.

3.3.2 It was also recommended that on top of the annual graduation ceremony, one special
function shall be organized annually for the AMs’ home coming and in recognition of their
contribution.

3.3.3 Except for the Chairman who should be an ordinary member, the committee of the Club
shall be associate members and they would also be responsible for organizing the Club’s activities
One NVP would be designated as Ex-officio.

3.4 Action Plan

3.4.1 Constitutional Requirement-The new M & A of‘Hong Kong Junior Chamber” has the
desired provision for associate membership. LOM‘s should review existing M & A to see if they
have the appropriate clause for Associate Member i.e. the clause should be in accordance with the
tenet set by JCI. Should LOMs do not have such tenet, they should add the same.

3.42 LOMs will also be encouraged to forming their own AM clubs (at the LOM level) o
facilitate achieving various objectives.

3.4.3 The first graduation ceremony will be organized during the Convention Ball of the 31s
National Convention.

Anita Kwan
National Vice President
August 31, 1996
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Minutes of

Minutes of Various Meetings

Opening General Assembly of the 3oth National Convention Page
Closing General Assembly of the 3oth National Convention

Extraordinary General Meeting on 19 December 1995
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HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

MINUTES OF THE
CONVENTION OF THE HONG KONG JUNIOR CHAMBER OF COMMERCE

ASSEM

National President Senator Raymond Yu

Date : October 6, 1995

Time : 9:30 p.m. to 11:00 p.m.

Venue : Kowloon Shangri-la, Ballroom,
TsimShaTsui, Kowloon

Chairman :

Present :

National Board

Senator Raymond Yu
Senator Ronald Ho
Senator Jennifer Cheng
Senator Justin Lui
Senator William Pang
Simon Au

Senator Mary Au Yeung
Iris Chan

Kenneth Ho

Rosalinda Hong
Senator Spencer Suen
Senator Amy Leung
Thomas Ho

Louise Chan

Cindy Kwan

Anne Lo

Fanny Lo

Dennis Mak

S.C. Mok

Valentina Wong

Chief Delegate

Spencer Li
Queenie Lo
Kendy Yau
Brian Ng

Mary Chow
Caroline Au Yeung
Linda Liang
Sen Emil Wong
Tony Shek
Wendy Cheng
Stephen Kam
Anthony Cheng
Mike Chan
Alex Wong
Angela Li
Joseph Ho
Victor Cheung,
Tony Chan

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Secretary General

National Honorary Treasurer

National Leadership Development Director
National Publications Director

National Records and Recognition Director
National Memberships Director

National International Affairs Director
National Administration Director

National Public Relations Director

President - Victoria Junior Chamber
President - Kolwoon Jaycees
President - Island Jaycees

President - Peninsula Jaycees
President - Harbour Jaycees
President - HK Jayceettes

President - Lion Rock Jaycees
President - Yuen Long Jaycees
President - Tai Ping Shan Jaycees
President - Bauhinia Jaycees
President - Dragon Jaycees
President - East Kowloon Jaycees
President - City laycees

Chief Delegate - Queensway Jaycees
President - North District Jaycees
President - Ocean Jaycees

President - Shatin Jaycees

President - Apex Junior Chamber
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Opening Exercise :

1.2

Meeting Call To Order : the meeting was called to order at 9:30 p.m.

Recitation of JC Creed : NP Senator Raymond invited NIPP Sen Ronald Ho to lead
the recitation of JC Creed

Recognition of Guest : NP Sen Raymond recognised the presence The National
Presidential Advisor Senator Junior Ho, NIPP Senator Ronald Ho, all National
Directors and all Chief Delegates.

Appointment of Parliamentarian : NP Sen Raymond appointed NPA Sen Junia to be
the parliamentarian of this meeting

Establishment of Voting Strength : NSG Sen Amy confirmed that the total present
was 18, simple majority 10, 2/3 majority 12

Report on LOM Membership Declaration as at the September Joint Board of Directors’
Meeting (By-Law 10-8) :

NSG Sen Amy reported the following declaration :

LOM Membership LOM Membership
Victoria 117 Bauhinia 50
Kowloon 39 Dragon 60
Island 57 East Kowloon 58
Peninsula 130 City 76
HK Jayceeltes 142 Queensway 51
Lion Rock 48 North District 66
Harbour 81 Ocean 64
Yuen Long 52 Shatin 32
Tai Ping Shan 62 Apex 58

total membership ; 1.243

Announcement of Current Financial Status of the LOMs :

NHT Thomas Ho reported and confirmed that the financial status of all LOMs were in good
standing.

Confirmation of Total Current Voting Strength :

NSG Sen Amy conducted a roll call and confirmed the current voting strength to be :
total present = 18, simple majority = 10, 2/3 majority = 12

Adoption of Agenda :

5.1

Opening General Assembly : The chairman invited a motion to adopt the agenda of
the Opening General Assembly. Motion made by President Kendy of Island Jaycees,
seconded by President Tony of Apex Junior Chamber. There being no amendment,
motion carried.
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6.

5 Closing General Assembly : The chairman invited a motion to adopt the agenda of
the Closing General Assembly. Motion made by President Wendy of Bauhinia
Jaycees, seconded by President Angela of North District Jaycees. There being no
amendment, motion carried.

5.3 Theme Seminar : The chairman invited a motion to adopt the agenda of the Theme
Seminar. Motion made by President Jeff of Queensway Jaycees, seconded by
President Caroline of HK Jayceettes. There being no amendment, motion carried.

5.4 Training Seminar : The chairman invited a motion to adopt the agenda of the
Training Seminar. Motion made by President Stephen of Dragon Jaycees, seconded
by President Spencer of Victoria Jaycees. There being no amendment,
motion carried.

55 Business Session : The chairman invited motion to adopt the agenda of the 4
Business Sessions.

- International : motion made by President Tony of Tai Ping Shan Jaycees,
seconded by President Victor of Shatin Jaycees. There being no
amendment, motion carried

- Individual : motion made by President Anthony of East Kowloon Jaycees,
seconded by President Sen Emil of Yuen Long Jaycees. Amendment : point
6, should read as “Adequacy”. The amended agenda was moved to be
adopted by President Tony of Apex Junior Chamber, seconded by President
Mary of Harbour Jaycees. Motion carried

- Management : motion made by President Victor of Shatin Jaycees,
seconded by President Queenie of Kowloon Jaycees. There being no
amendment, motion carried

- Community : motion made by President Wendy of Bauhinia Jaycees,
seconded by President Jeff of Queensway Jaycees. There being no further
amendment, motion carried

To receive and adopt the Report of Long Range Planning Committee :

The chairman invited LRPC Chairman Sen Junia Ho to present the report. (report attached as
appendix A). The report was received and moved to adopted by President Tony of Apex
Junior Chamber, seconded by President Mary of Harbour Jaycees. There being no
amendment and objection, motion carried.

The chairman invited a round applause to all members of the LRPC for their hard work and
efforts.

To receive and adopt the Report of Business Opportunity Ad. Hoc Committee :

The chairman invited Business Opportunity Ad. Hoc Committee Convenor NVP Sen Mary to
present the report as contained on pages 234 to 239 of the Convention Manual. The report
was received and moved to be adopted by President Tony of Apex Junior Chamber, seconded
by President Jeff of Queensway Jaycees. There being no amendment and objection, the
chairman proposed to have the motion put into vote since this report was the first in the
history of HKJCC and would affect the direction onward. This motion was voted to be
adopted unanimously. Motion carried.
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8. Bidding of the Hosting Right of the 1996 National Convention :

8.1 Bid Presentation : National President Sen Raymond invited President Joseph of
Ocean Jaycees, who showed the intention to bid for the Hosting Right if 1996
National Convention, to come up to the stage to proceed with the Bid Presentation.
President Joseph began with the intention of Ocean Jaycees on subject and
introduced the Convention Director designate Jaycee Thomas Ho (also NHT 1995) to
conduct the presentation. Thomas informed the assembly on the plan, budget,
proposed charge and also the proposed program.

8.2 Questioning period : questions were raised as to the proposed venue of holding the
Opening Ceremony. Jaycees Thomas answered that the organising committee
intended to make it a public event that was why Cultural Centre was chosen and
proposed. All other questions such as charges were answered satisfactorily without
further follow up question.

National President Sen Raymond thanked President Joseph and Jaycee Thomas for the
presentation and wished Ocean Jaycees good luck during the voting in the Closing General
Assembly.

9, Announcement by Convention Director : Convention Director Sen Andy made some
announcement on the coming days events and encourage all to participate as many as possible
since awards would be presented to chapters of highest participation rate.

10. Any Other Business : NIL

1. Adjournment :

Chairman NP Sen Raymond invited a motion to adjourn the Opening General Assembly.
Moved by President Jeff of Queensway Jaycees, seconded by President Caroline of HK

Jayceettes without objection.

The Opening General Assembly was adjourned at 10:30 p.m.

Senator Raymond Yu Senator Amy Leung
National President National Secretary General
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Minutes of Opening General Assembly
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Hong Kong Junior Chamber of Commerce

/PN

%
'

1993-1995 LRPC Final Report
To the 30th National Convention

This is the third and final time that the 1993-95 Long Range Planning Committee

reports to the General Assembly of the 30th National Convention.

As the recommendations have been covered in the last two reports, and this year’s

report will mainly cover the issues that are still outstanding and new issues arising

during the year.

The LRPC comprises the following persons:

Junia Ho (1989 NP) Chairman

Albert Li (1973 NP) Member

Paul Yin (1976 NP) Member

Paul Cheung (1985 NP) Member

Larry Lau (1990 NP) Member

Daniel Cham (1991 NP) Member

George Lung (1993 NP) Ex-officio in 1993
Ronald Ho (1994 NP) Ex-officio in 1994
Raymond Yu (1995 NP) Ex-officio in 1995

So far three meetings were held during the year. Issues discussed and suggestions

made are as follows:-

A

Review on NOM's progress towards LRPC’s 93 & 94 Recommendations

It was found that in these three years, while LRPC recognize NOM's efforts in
achieving certain recommendations, such as communication with LOMs; increase
of membership dues, standardization of training materials; as well as the issuance

of the year record, but it seems that some recommendations have not been
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B.

Minutes of Opening General Assembly
Appendix A (page 2 of 5)

implemented or not implemented satisfactorily by NOM, and therefore the NOM

is required to put extra efforts on the following items in the coming years; and in

order to achieve all these targets more attention must be given to the previous

recommendations:-

vil)

to appoint an Ad-hoc Committee (which consists of past chairmen of the
NOM*s Departments/Committees and some senior members) to review the
existing structures, guidelines, terms of reference of NOM’s various
Departments/Committees and also BNC.

to assist LOMs to associate with or affiliate to a particular district; and to
create closer relationship/linkage with All China Youth Federation in
different provinces.

to promote Basic Laws to members.

to promote and give training of putonghua at least at NOM level first.

to standardize the use of name in Junior Chamber and change to JCI Logo by
the latest end of 1995,

to mobilize and activate some senior members to assist those with less
growth chapter into a more healthy development.

to project a better image through dinners/cocktails with sponsors,

government officials and press.

New Issues discussed during the vear as follows:

1.

Standard Performance of NOM‘s Departments/Committees

It was recommended that NOM Ex-com should laydown some clear
guidelines and  objectives with targets on time for the
Departments/Committees to follow and accomplish in the beginning of each

year.

Evaluation on Internal and External Training

It was recommended that standard questionnaires on course contents,
comments on trainers etc. should be designed to collect constructive opinions
from the training internally; and also feedbacks from trainings provided for
outside organizations should be given to NOM Ex-com for information and

evaluation.
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Minutes of Opening General Assembl:
Appendix A (page 3 of 5)
3. Membership Dues

It was recommended that the recommendation adopted by the General
Assembly last year should be followed, i.e. increase of dues to HK$600 in
1996.

4. Extension of LOM(s)

LRPC did not support the extension of any new LOMs at this stage, i.e. at

least in these two years, unless special circumstances dictate otherwise.

5. NOM‘s Structure and Officers’ Role

It was recommended that an Ad-hoc Committee should be set up to review
the role and title of certain officers, i.e. GLC, R&RD & Theme Dir. It was
also recommended that next year‘s plan of action should include internal

consolidation.

6. Sponsorship from Trust Fund

It was recommended that NOM should encourage LOMs to apply subsidies
from the Trustee, and when subsidies were approved, NOM & LOMs should
acknowledge the Trustee in all promotional materials of every project
sponsored by the HKJC Trust Fund. Otherwise, subsidies might be

decreased or cancelled. Name to be used:

In English : Hong Kong Junior Chamber Trust Fund
In Chinese : F#sf FRASELEE

7. Trust Fund No. 3 Account

LRPC had reviewed the setting up of the Trust Fund No. 3 Account and
reiterated that since the dividend to be gained from the said Fund would not
be enough to subsidize the hiring of a paid NSG, it could be used to subsidize
the employment of a part-time book-keeper by NOM. However, standard
duties and performance of accountability of this post should be worked out .
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10.

11.

17!

Minutes of Opening General Assembly

Appendix A ( page 4 of 5)

New Senate Board Structure

It was recommened that the NOM should review and consider setting-up of a
new Senate Board Structure in order to better coordinate the Senate
functions. as well as to provide an update and relevant informations to the
Senators; and to enhance the relationship between the NOM/LOMSs and the

Senate group.

Commission System

The LRPC opined that if LOMs wish to start pilot scheme on Commission
system, they might do so and set a time frame to see the result; and those
results should be submitted to NOM for reference and NOM might evaluate
the possibility in introducing to other LOMs for action.

Spokesman in Jaycees

Regarding some major issues, such as the status and positioning of HKJC
and on some sensitive/political issues, it was recommended that only NP or
designated person at least in NOM Ex-Com level could give comments or
speak on behalf of HKJCC.

PR/Protocol and Records in NOM

In view of the fact that new NOM officers each year are not quite mature in
handling and directing the LOMs to take care of the issues/functions/records,
it was recommended that NOM should appoint designated persons for

advice.

Trainings for NOM Officers & LOM Presidents

It was recommended that NOM should provide more compulsory trainings to
the NOM Officers & LOM Presidents each year so as to improve and up

keep their quality in leadership, as well as their knowledge in protocol.

External Relationship

LRPC opined that the NOM officers should balance their role and should not
only concentrate their PR work amongst the LOMs, but to meet more with

the public figures for promoting the Jaycees.
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14. Plan tfor Next 5 Years

LRPC recommended that NOM should pool up more resources and focus on
arrangements and development of trainers and provisions on training from
overseas; and eventually, NOM should consider the formation of a
Training/Learning Institute, in order to build up the Jaycee's image and status
of HKJC in traiming, as well as to generate income for supporting and

managing the work.

C. LRPC Meeting

[t was suggested to have at least one more meeting after this Convention and to
further consider what the LRPC could assist in reaching all these as mentioned-
above positively. It was also agreed that a meeting between the LRPC members
and the elected 96 Ex-com members is needed, in order to let the incoming
officers to understand more deeply about the LRPC*s recommendations.

D. Conclusion

To achieve continuity, at least three of the existing members should be re-
appointed for the next term of office.

Taking this opportunity, I would like to express my sincere gratitude to all
members in the Long Range Planning Committee for their valuable time and ideas
contributed to the discussions in the term of 93-95 LRPC. To the NPs in 1993,
1994 & 1995, 1 would like to thank them, on behalf of the LRPC, for their
reports to the Committee and efforts in leading all LOMs and members in making

certain recommendations happen.

Finally, [ wish you all have an even successful year in 1996

Long Range Planning Committee

October 2, 1995
Hong Kong.
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@ HONG KONG JUNIOR CHAMBER OF COMMERCE
et THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

F THE CLOSING GEN BLY OF THE 30TH NATIONAL
CONVENTION OF THE HONG KONG JUNIOR CHAMBER OF COMMERCE

Date : October 8, 1995
Time : 2:00 p.m. to 6:00 p.m.
Venue : Kowloon Shangri-la, Ballroom,

Tsim ShaTsui, Kowloon

Chairman : National President Senator Raymond Yu

Present ;

National Board

Senator Raymond Yu

Senator Ronald Ho

Senator Jennifer Cheng

Senator Justin Lui

Senator William Pang

Simon Au

Senator Mary Au Yeung

Iris Chan
Kenneth Ho
Rosalinda Hong

Senator Spencer Suen

Senator Amy Leung
Thomas Ho

l.ouise Chan

Cindy Kwan

Anne Lo

Fanny Lo

Dennis Mak

S.C. Mok

Valentina Wong

Chief Delegate

Felicia Sham
Queenie Lo
Kendy Yau
Brian Ng

Mary Chow
Caroline Au Yeung
Linda Liang
Sen Emil Wong
Tony Shek
Wendy Cheng
Stephen Kam
Anthony Cheng
Mike Chan
Andrew Liu
Angela Li
Joseph Ho
Victor Cheung
Fony Chan

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Secretary General

National Honorary Treasurer

National Leadership Development Director
National Publications Director

National Records and Recognition Director
National Memberships Director

National International Affairs Director
National Administration Director

National Public Relations Director

Cheif Delegate - Victoria Junior Chamber
President - Kolwoon Jaycees
President - Island Jaycees

President - Peninsula Jaycees
President - Harbour Jaycees
President - HK Jayceettes

President - Lion Rock Jaycees
President - Yuen Long Jaycees
President - Tai Ping Shan Jaycees
President - Bauhinia Jaycees
President - Dragon Jaycees

President - East Kowloon Jaycees
President - City Jaycees

Chief Delegate - Queensway Jaycees
President - North District Jaycees
President - Ocean Jaycees

President - Shatin Jaycees

President - Apex Junior Chamber
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Opening Exercise :

1.1

I=2

Meeting Call To Order : the meeting was called to order at 2:10 p.m.

Recitation of JC Creed : NP Senator Raymond invited the NIPP Sen Ronald Ho to
lead the recitation of JC Creed

Recognition of Guest : NP Sen Raymond recognized the presence The National
Presidential Advisor Senator Junior Ho, NIPP Senator Ronald Ho, all National
Directors and all Chief Delegates

Appointment of Parliamentarian : NP Sen Raymond appointed NPA Sen Junia to be
the parliamentarian of this meeting

Establishment of Voting Strength : NSG Sen Amy confirm that the total present
was |18, simple majority 10, 2/3 majority 12

Adoption of Minutes of 29th National Convention :

2.1

t
to

Opening General Assembly : the minutes of the Opening General Assembly of the
29th National Convention was contained on pages 240 to 243 of the Convention
Manual. Chairman NP Sen Raymond invited a motion to adopt this minutes.

Motion made by President Kendy of Island Jaycees, seconded by President Joseph of
Ocean Jaycees. There was no amendment and no objection, this motion was adopted
unanimously. Motion carried

Closing General Assembly : the minutes of the Closing General Assembly of the
29th National Convention was contained on pages 249 to 270 of the Convention
Manual. Chairman NP Sen Raymond invited a motion to adopt this minutes.
Motion made by President Wendy of Bauhinia Jaycees, seconded by Chief Delegate
Felicia of Victoria Junior Chamber. There was no amendment and no objection, this
motion was adopted unanimously. Motion carried

Adoption of Minutes of Extraordinary General Meeting Held During 1994 -1995 :

3.1

EGM held on 14 January 1995 : minutes of this EGM was contained on pages 271
to 273 of the Convention Manual. Chairman NP Sen Raymond invited a motion to
adopt this minutes. Motion made by President Sen Emil of Yuen Long Jaycees,
seconded by President Wendy of Bauhinia Jaycees.

Amendment : in the attendance list, name of President of Yuen Long Jaycees should
read as Sen Emil Wong, and the name of President of Island Jaycees should read as

Kendy Yau. The amended motion was moved to be adopted by President Sen Emil

of Yuen Long laycees, seconded by President Caroline of HK Jayceettes. There was
no further amendment and this motion was put into vote. This motion was adopted

unanimously. Motion carried.

EGM held on 9 April 1995 : minutes of this EGM was contained on pages 274 to
276 of the Convention Manual. Chairman NP Sen Raymond invited a motion to
adopt this minutes. Motion made by President Brian of Peninsula Jaycees, seconded
by President Angela of North District Jaycees.
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Amendment : in the attendance list, name of President of Yuen Long Jaycees should
read as Sen Emil Wong, and the name of President of Island Jaycees should read as
Kendy Yau. The amended motion was moved to be adopted by President Wendy of
Bauhinia Jaycees, seconded by President Victor of Shatin Jaycees. There was no
further amendment and this motion was put into vote. For 17, against 0, abstain |,
this motion was adopted. Motion carried.

Matters Arising From Minutes of the 29th National Convention :

4.1 Opening General Assembly : there was no matters raised regarding this minutes.
42 Closing General Assembly : there was no matters raised regarding this minutes.
Matters Arising From Minutes of the EGMs :

5.1 EGM Held on 14 January 1995 : there was no matters raised regarding this minutes.
5.2 EGM Held on 9 April 1995 : there was no matters raised regarding this minutes,

To Receive and Adopt the Reports from National Officers :

6.1 National President Senator Raymond Yu : NP Sen Raymond’s report was contained
on pages 23 to 29 of the Convention Manual without amendment. NP Sen Raymond
proposed a motion to receive and adopt his report by the General Assembly,
seconded by President Mary of Harbour Jaycees. This motion was adopted
unanimously. Motion Carried

6.2 National Immediate Past President Senator Ronald Ho : NIPP Sen Ronald’s report
was contained on pages 30 to 33 of the Convention Manual without amendment.
NIPP Sen Ronald proposed a motion to receive and adopt his report by the General
Assembly, seconded by Chief Delegate Felicia of Victoria Junior Chamber. This
motion was adopted unanimously. Motion Carried

6.3 National General Legal Counsel Senator Jennifer Cheng : NGLC Sen Jennifer’s
report was contained on pages 34 to 37 of the Convention Manual with amendment
on page 36 “Change of Name to Hong Kong Junior Chamber™ first line should read
as * Per Hon Legal Advisor Lam Ho Mo’s designated solicitor David Choy’s advice
..... - NGLC Sen Jennifer proposed a motion to receive and adopt her amended
report by the General Assembly, seconded by President Wendy of Bauhinia Jaycees.
This motion was adopted unanimously. Motion Carried

6.4 National Executive Vice President Senator Justin Lui : NEVP Sen Justin’s report was
contained on pages 38 to 42 of the Convention Manual with amendment on page 41
to add one activity organized by HK Jayceettes namely “HK/China Youth Life
Experience Camp” onto item 3 Activities under the MET Umbrella. NEVP Sen
Justin proposed a motion to receive and adopt his amended report by the General
Assembly, seconded by President Tony of Apex Junior Chamber. This motion was
adopted unanimously. Motion Carried

29T



6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

National Executive Vice President Senator William Pang : NEVP Sen William’s
report was contained on pages 43 to 46 of the Convention Manual with amendment
on page 46 (i) second line of Bring Family to Jaycees “sas™ should read as * as” and
(ii) third line of Conclusion to delete ‘s’ from Directors to read as ™ Director Fanny™ .
NEVP Sen William proposed a motion to receive and adopt his amended report by
the General Assembly, seconded by President Angela of North District Jaycees.
This motion was adopted unanimously. Motion Carried

National Vice President Simon Au : NVP Simon’s report was contained on pages 47
to 48 of the Convention Manual without amendment. NVP Simon proposed a
motion to receive and adopt his report by the General Assembly, seconded by
President Tony of Tai Ping Shan Jaycees. This motion was adopted unanimously.
Maotion Carried

National Vice President Senator Mary Au Yeung : NVP Sen Mary’s report was
contained on pages 49 to 53 of the Convention Manual without amendment. NVP
Sen Mary proposed a motion to receive and adopt her report by the General
Assembly, seconded by President Tony of Apex Junior Chamber. This motion was
adopted unanimously. Motion Carried

National Vice President Iris Chan : NVP Iris’s report was contained on pages 62 to
64 of the Convention Manual. NVP Iris supplemented that by the time of preparing
her report, Shatin Jaycees had not conducted any CD project. Subsequently during
the October Board Meeting, Shatin Jaycees adopted to run a CD Project namely
“Youth Anti-drug Abuse” to be held at a later time of the year. NVP Iris proposed a
motion to receive and adopt her amended report by the General Assembly, seconded
by Chief Delegate Andrew of Queensway Jaycees. This motion was adopted
unanimously. Motion Carried

National Vice President Kenneth Ho : NVP Kenneth’s report was contained on pages
54 to 56 of the Convention Manual without amendment. NVP Kenneth proposed a
motion to receive and adopt his report by the General Assembly, seconded by
President Mike of City Jaycees. This motion was adopted unanimously. Motion
Carried

National Vice President Rosalinda Hong : NVP Rosalinda’s report was contained on
pages 57 to 59 ol the Convention Manual without amendment. NVP Rosalinda
proposed a motion to receive and adopt her report by the General Assembly,
seconded by Chief Delegate Felicia of Victoria Junior Chamber. This motion was
adopted unanimously. Motion Carried

National Vice President Senator Spencer Suen : NVP Spenser’s report was contained
on pages 60 10 61 of the Convention Manual without amendment. NVP Simon
proposed a motion to receive and adopt his report by the General Assembly,
seconded by President Wendy of Bauhinia Jaycees. This motion was adopted
unanimously. Motion Carried

National Secretary General Senator Amy Leung : NSG Amy’s report was contained
on pages 73 to 77 of the Convention Manual withoul amendment. NSG Sen Amy
proposed a motion to receive and adopt her report by the General Assembly.
seconded by Chief Delegate Andrew of Queensway Jaycees. This motion was
adopted unanimously. Motion Carried
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6.13

6.14

National Honorary Treasurer Thomas Ho : NHT Thomas’s report was contained on
pages 65 to 74 of the Convention Manual without amendment. HT Thomas
proposed a motion to receive and adopt his report by the General Assembly,
seconded by President Joseph of Ocean Jaycees. This motion was adopted
unanimously. Motion Carried

National Directors :

6.14.1

6.14.2

6.14.3

6.14.4

6.14.5

6.14.6

6.14.7

I.eadership Development Director Louise Chan : NLDD Louise’s report
was contained on pages 78 to 81 of the Convention Manual without
amendment. NLDD Louise proposed a motion to receive and adopt her
report by the General Assembly, seconded by President Brian of Peninsula
Jaycees. This motion was adopted unanimously. Motion Carried

Records & Recognition Director Anne Lo : NRRD Anne’s report was
contained on pages 82 to 84 of the Convention Manual without amendment.
NRRD Anne proposed a motion to receive and adopt her report by the
General Assembly, seconded by President Wendy of Bauhinia Jaycees.
This motion was adopted unanimously. Motion Carried

Administration Director S.C. Mok : NAD S.C.’s report was contained on
pages 85 to 861 of the Convention Manual without amendment. NAD S.C.
proposed a motion to receive and adopt his report by the General Assembly,
seconded by President Kendy of Island Jaycees. This motion was adopted
unanimously. Motion Carried

International Affairs Director Dennis Mak : NIAD Dennis’s report was
contained on pages 87 to 88 of the Convention Manual without amendment.
NIAD Dennis proposed a motion to receive and adopt his report by the
General Assembly, seconded by President Stephen of Dragon Jaycees. This
motion was adopted unanimously. Motion Carried

Membership Director Fanny Lo : NMD Fanny’s report was contained on
pages 89 to 91 of the Convention Manual without amendment. NMD Fanny
proposed a motion to receive and adopt her report by the General Assembly,
seconded by President Caroline of HK Jayceettes. This motion was adopted
unanimously. Motion Carried

Publication Director Cindy Kwan : NPD Cindy’s report was contained on
pages 92 to 93 of the Convention Manual without amendment. NPD Cindy
proposed a motion to receive and adopt her report by the General Assembly,
seconded by President Tony of Tai Ping Shan Jaycees. This motion was
adopted unanimously. Motion Carried

Public Relations Director Valentine Wong : NPRD Valentina’s report was
contained on pages 94 to 95 of the Convention Manual without amendment.
NPRD Valentina proposed a motion to receive and adopt her report by the
General Assembly. seconded by President Brian of Peninsula Jaycees. This
motion was adopted unanimously. Motion Carried

I'o Receive and Adopt the Reports form LOM President :

(since there were a number of amendments from some of the reports. in order to save time in
spelling out the amendment, a summary of the amendment was prepared by NSG Sen Amy
belore the Closing General Assembly. as per appendix A to this minutes)
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7.4

Vi)

7.6

T

7.8

Victoria Junior Chamber - Spencer Li : Chief Delegate Felicia presented the report
of President Spencer which was contained on pages 96 to 104 of the Convention
Manual without amendment. Felicia proposed a motion to receive and adopt the
report of President Spencer by the General Assembly, seconded by President Tony of
Apex Junior Chamber. This motion was adopted unanimously. Motion Carried

Kowloon Jaycees - Queenie Lo : President Queenie’s report was contained on pages
105 to 114 of the Convention Manual without Amendment. President Queenie
proposed a motion to receive and adopt her report by the General Assembly,
seconded by President Wendy of Bauhinia Jaycees. This motion was adopted
unanimously. Motion Carried

Island Jaycees - Kendy Yau : President Kendy’s report was circulated without
amendment. President Kendy proposed a motion to receive and adopt his report by
the General Assembly, seconded by President Joseph of Ocean Jaycees. This
motion was adopted unanimously. Motion Carried

Peninsula Jaycees - Brian Ng : President Brian’s report was contained on pages 116
to 121 of the Convention Manual with amendments as contained in page | point 4
and page 4 of the appendix. President Brian proposed a motion to receive and adopt
his amended report by the General Assembly, seconded by President Angela of
North District Jaycees. This motion was adopted unanimously. Motion Carried

NSG Sen Amy wished to send her apology to President Brain since all the
amendment were in fact not necessary because a revised report had been sent by
President Brian to NSG Amy well beforehand. However, due to oversight, the old
report was printed in the Convention Manual. Thus causing the amendment made
during this Closing General Assembly.

HK Jayceettes - Caroline Au Yeung : President Caroline’s report was contained on
pages 122 to 131 of the Convention Manual with amendment as contained in page |
point 5 of the appendix. President Caroline proposed a motion to receive and adopt
her amended report by the General Assembly, seconded by President Wendy of
Bauhinia Jaycees. This motion was adopted unanimously. Motion Carried

Lion Rock Jaycees - Linda Liang : President Linda’s report was contained on pages
132 to 134 of the Convention Manual with amendment as contained in page 2 point 6
of the appendix. President Linda proposed a motion to receive and adopt her
amended report by the General Assembly, seconded by President Kendy of Island
Jaycees. This motion was adopted unanimously. Motion Carried

Harbour Jaycees - Mary Chow : President Mary’s report was contained on pages
135 to 143 of the Convention Manual without amendment. President Mary proposed
a motion to receive and adopt her report by the General Assembly. seconded by
President Wendy of Bauhinia Jaycees. This motion was adopted unanimously.
Motion Carried

Yuen Long Jaycees - Sen Emil Wong : President Sen Emil’s report was contained
on pages 144 to 147 of the Convention Manual without amendment. President Sen
Emil proposed a motion to receive and adopt his report by the General Assembly,
seconded by President Brian of Peninsula Jaycees. This motion was adopted
unanimously. Motion Carried
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7

7.10

7Ll

7:12

7.14

7.16

7.17

Tai Ping Shan Jaycees - Tony Shek : President Tony’s report was contained on
pages 148 to 156 of the Convention Manual with amendment as contained in page 2
point 7 of the appendix. President Tony proposed a motion to receive and adopt his
report by the General Assembly, seconded by President Tony of Apex Junior
Chamber. This motion was adopted unanimously. Motion Carried

Bauhinia Jaycees - Wendy Cheng : President Wendy's report was contained on
pages 157 to 161 of the Convention Manual with amendment as contained in page 2
point 8 of the appendix. President Wendy proposed a motion to receive and adopt
her report by the General Assembly, seconded by President Victor of Shatin
Jaycees. This motion was adopted unanimously. Motion Carried

Dragon Jaycees - Stephen Kam : President Stephen’s report was contained on pages
162 to 167 of the Convention Manual with amendment on page 163 point 4 Finance,
3rd line to add HK$10,000. President Stephen proposed a motion to receive and
adopt his amended report by the General Assembly, seconded by President Joseph
of Ocean Jaycees. This motion was adopted unanimously. Motion Carried

East Kowloon Jaycees - Anthony Cheng : President Anthony's report was contained
on pages 168 to 174 of the Convention Manual without amendment. President
Anthony proposed a motion to receive and adopt his report by the General
Assembly, seconded by President Wendy of Bauhinia Jaycees. This motion was
adopted unanimously. Motion Carried

City Jaycees - Mike Chan ; President Mike’s report was contained on pages 175 to
179 of the Convention Manual with amendment on page 179 (ii) second paragraph
Legco member to read as Exco member (ii) forth paragraph last but one line to read
as “Jeff”. President Mike proposed a motion to receive and adopt his amended report
by the General Assembly, seconded by President Sen Emil of Yuen Long Jaycees.
This motion was adopted unanimously. Motion Carried

Queensway Jaycees - I.LF. Arnold : President Jeff’s report was contained on pages
180 to 187 of the Convention Manual with amendment as contained in page 3 point
11 of the appendix. Chief Delegate Andrew Liu proposed a motion to receive and
adopt the amended report of President JefT by the General Assembly, seconded by
President Tony of Apex Junior Chamber. This motion was adopted unanimously.
Motion Carried

North District Jaycees - Angela Li : President Angela’s report was contained on
pages 188 to 192 of the Convention Manual with amendment as contained in page 2
point 9 of the appendix. President Agnela proposed a motion to receive and adopt
her amended report by the General Assembly, seconded by President Sen Emil of
Yuen Long Jaycees. This motion was adopted unanimously. Motion Carried

Ocean Jaycees - Joseph Ho : President Joseph’s report was contained on pages 193
to 202 of the Convention Manual with amendment on page 198 point 6 to read as
“SpAHEASET. President Joseph proposed a motion to receive and adopt his
amended report by the General Assembly, seconded by President Wendy of Bauhinia
Jaycees. This motion was adopted unanimously. Motion Carried

Shatin Jaycees - Victor Cheung : President Victor's report was contained on pages
203 to 208 of the Convention Manual without amendment. President Victor
proposed a motion (o receive and adopt his report by the General Assembly.
seconded by Chief Delegate Felicia of Victoria Junior Chamber. This motion was
adopted unanimously. Motion Carried
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7.18

Apex Junior Chamber - Tony Chan : President Tony’s report was contained on
pages 209 to 214 of the Convention Manual with amendment as contained in page 3
point 10 of the appendix. President Tony proposed a motion to receive and adopt his
amended report by the General Assembly, seconded by President Sen Emil of Yune
Long Jaycees. This motion was adopted unanimously. Motion Carried

To receive and adopt Reports from NOM Departments :

8.1

82

8.3

8.4

8.5

8.6

Business Network Club : BNC Chairman Alex Koo presented his report as contained
on pages 215 to 219 of the Convention Manual to be received and adopted by the
General Assembly without amendment. Convention Chairman Sen Raymond invited
a motion to adopt his report. Motion was proposed by President Angela of North
District Jaycees, seconded by President Kendy of Island Jaycees. There being
objection, this report was adopted unanimously. Motion Carried.

Training & Development Committee : TDC Chairman S.K. Lai presented his report
as contained on pages 220 to 225 of the Convention Manual to be received and
adopted by the General Assembly. Convention Chairman Sen Raymond invited a
motion to adopt his report. Motion was proposed by President Wendy of Bauhinia
Jaycees, seconded by Chiel Delegate Andrew of Queensway Jaycees. There being
objection, this report was adopted unanimously. Motion Carried.

Community Concern Group : CCG Chairman Regina Ng presented her report as
contained on pages 226 to 2228 of the Convention Manual to be received and
adopted by the General Assembly without amendment. Convention Chairman Sen
Raymond invited a motion to adopt her report. Motion was proposed by President
Tony of Apex Junior Chamber, seconded by President Victor of Shatin Jaycees.
There being objection, this report was adopted unanimously. Motion Carried.

Public Relations Commission : PRC Chairman Wendy Pang presented her report as
contained on pages 229 to 23| of the Convention Manual to be received and adopted
by the General Assembly without amendment. Convention Chairman Sen Raymond
invited a motion to adopt her report. Motion was proposed by President Tony of Tai
Ping Shan Jaycees, seconded by President Victor of Shatin Jaycees. There being
objection, this report was adopted unanimously. Motion Carried.

International Affairs Commission : IAC Chairman Nelson Fung presented his report
as contained on pages 232 to 233 of the Convention Manual to be received and
adopted by the General Assembly without amendment. Convention Chairman Sen
Raymond invited a motion to adopt his report. Motion was proposed by President
Kendy of Island Jaycees, seconded by President Angela of North District Jaycees.
There being objection, this report was adopted unanimously. Motion Carried.

Bring Family to Jaycees : the ad-hoc commiltee was under the supervision of NVP
Simon Au and the relative report was contained in his report as NVP and was
contained on point 3 of page 48 of the Convention Manual. Since this is a ad-hoc
committee, the report would be used for future reference and therefore was not
required to be adopted by the General Assembly.
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To receive and adopt the Recommendation from Theme Seminar and Business Sessions :

9.1

Theme Seminar : chairman Sen Raymond invited, Michael Kwong, chairman of this
seminar to present his report. (appendix B of this minutes) There were three
speakers in this seminar, they were Ms. Christine Loh, Mr. Paul Chow and Dr.
William Lo. This seminar attracted over 200 participants.

Ms. Christine Loh spoke on the topic “ The Impact of Modern Technology on Future
Environment”. She cited the example of the reclamation of land on both sides of the
Victoria Harbour which greatly affected the interests of Hong Kong’s entire territory.
Hence, there was conflict between modern technology and our well being.
Therefore, a voice had to be made, Opinion should be voiced out by the general
public so that these decisions are not made by a few senior government officials.

Mr. Paul Chow spoke on “ The Use of Technology in the Securities Industry”. Mr.
Chow emphasized that the role of the Stock Exchange of Hong Kong should not
primarily focus only on regulating and controlling the financial activities in the stock
market. Rather, the effort should be concentrated on improving the efficiency of the
Stock Exchange so that it can cope with the growing market demand and
sophistication, Technological advancement is the major enabler and the rest may be
left to the forces of free market.

Dr. William Lo spoke on ** Interactive Multimedia Services - A New Paradigm of
Lifestyle™. Dr. Lo believed that Interactive Multimedia Services which are to be
introduced into Hong Kong market very soon will greatly affect our lifestyle. In
addition, the current way of doing business will be changed too and so will the
structure of our economy. As this will become a fact of life, we can make full use of
these coming technology which no doubt will contribute much towards improving
our future lifestyle and there is nothing to be worried about.

Chairman Sen Raymond thanked Michael for chairing this seminar and also thanked
the Convention Organizing Committee for inviting these three prominent speakers to
shade light to the Convention. Sen Raymond invited a motion to received and adopt
this report by the General Assembly. Motion was made by President Mary of
Harbour Jaycees, seconded by President Wendy of Bauhinia Jaycees. There being
no objection, this report was adopted unanimously. Motion carried,

Business Sessions :

2l Individual : this report was presented by Senator Bassanio So, chairman of
this session. Speaker was TDC Sub-committee chairman Senator Shelina
Chung and was attended by 27 Jaycees. Topics discussed were : (1) quality
and quantity of member’s training (ii) quality and quantity of officer’s
training (iii) expectation on training program. Recommendations from the
group were made as confained on appendix C of this minutes.

Chairman Sen Raymond thanked Sen Bassanio for chairing this session and
also thanked Sen Shelina for being the speaker. Sen Raymond invited a
motion to received and adopt this report by the General Assembly. Motion
was made by President Mary of Harbour Jaycees, seconded by President
Victor of Shatin Jaycees. There being no objection, this report was adopted
unanimously. Motion Carried,
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10.

922  Community : this report was presented by NVP Kenneth Ho, chairman of
this session. Speaker was PNP/NPA Sen Junia Ho and was attended by 12
Jaycees. Topics discussed were : (I) how to keep LOMs better informed of
community information (ii) communication between NOM and LOM on
community concerned activities. Recommendations from the group were
made as contained on appendix D of this minutes.

Chairman Sen Raymond thanked NVP Kenneth for chairing this session and
also thanked Sen Junia for being the speaker. Sen Raymond invited a
motion to received and adopt this report by the General Assembly. Motion
was made by President Queenie of Kowloon Jaycees, seconded by President
Mary of Harbour Jaycees. There being no objection, this report was
adopted unanimously. Motion Carried.

923 International : this report was presented by NEVP Sen William Pang,
chairman of this session. Speaker was PNP Sen Larry Lau and was attended
by 24 Jaycees. Topics discussed were : (I) Attendance of Congress and
Conference (ii) Sisterhood Development (iii) Relationship and Development
with All China Youth Federation. Recommendations from the group were
made as contained on appendix E of this minutes.

Chairman Sen Raymond thanked NEVP William for chairing this session
and also thanked Sen Larry for being the speaker. Sen Raymond invited a
motion to received and adopt this report by the General Assembly. Motion
was made by President Angela of North District Jaycees. seconded by
President Joseph of Ocean Jaycees. There being no objection, this report
was adopted unanimously. Motion Carried.

924  Management : this report was presented by NVP Sen Mary Au Yeung,
chairman of this session. Speaker was PNP Sen Eddy Wong. Topics
discussed were - (1) how to streamline the workload at NOM and LOM level
(ii) internal and external PR. Recommendations from the group were made
as contained on appendix F of this minutes.

Chairman Sen Raymond thanked NVP Sen Mary for chairing this session
and also thanked Sen Eddy for being the speaker. Sen Raymond invited a
motion to received and adopt this report by the General Assembly. Motion
was made by President Tony of Apex Junior Chamber, seconded by
President Mike of City Jaycees. There being no ohjection, this report was
adopted unanimously. Motion Carried.

To Receive and Adopt the 1994 Audited Account : chairman Sen Raymond invited NIPP Sen
Ronald to present the 1994 account. Sen Ronald informed the General Assembly that an
Income & Expenditure Statement for the year 1994 was contained on pages 60 to 70 of the
Convention Manual while the account was not yet finalized. Therefore, he was not going to
proposed adoption to the 1994 account until it is completed.

Appointment of Hon. Auditor for 1996 : NGLC Sen Jennifer informed the General Assembly
that Mr. David Tsoi has kindly consented to be the Hon. Auditor of Hong Kong Junior
Chamber of Commerce in 1996. She. therefore, proposed a motion to adopt this appointment.
seconded by President Joseph of Ocean Jaycees. There being no discussion and objection,
this motion was adopted unanimously. Motion Carried
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Appointment of Hon. Legal Advisor for 1996 : NGLC Sen Jennifer informed the General
Assembly that Mr. Lam Hon Mo has kindly consented to be the Hon. Legal Advisor of Hong
Kong Junior Chamber of Commerce in 1996. She, therefore, proposed a motion to adopt this
ppointment, seconded by President Wendy of Bauhinia Jaycees. There being no discussion
and objection, this motion was adopted unanimously. Motion Carried.

Adoption of Major Emphasis Theme for 1996 : chairman Sen Raymond invited NVP Iris
Chan, the candidate of NEVP 1996 to present the proposed MET 1996. NVP Iris informed
the General Assembly that the 1996 Board shall carry on with the theme * Care for Youth,
Develop our Future Leaders™ for 1996. The theme was first adopted in 1994 as it echos to
JCI’s sub-theme “ Future of Children™ and it reflects our major objective of developing future
leaders for the community. The theme was also adopted for 1995. By continuing with the
same MET for 1996, we would be able to snowball the social impact and thereby reinforce the
image and position of HKJCC as a leadership development organization. While transiting to
1997, under the MET umbrella, the HKJCC would be able to introduce more programs to help
members tackle changes in various systems. By such, we would extend the perimeter of our
leadership development programs, and thereby equip members better as responsible citizens
and contribute to the betterment of our beloved Hong Kong.

Chairman Sen Raymond invited question from the floor and there was none. Sen Raymond,
therefore, invite a motion to adopt this MET for 1996. Motion was proposed by President
Victor of Shatin Jaycees, seconded by President Sen Emil of Yuen Long Jaycees. There being
no objection, this motion was adopted unanimously. Motion Carried.

Balloting of Hosting Right of the 1996 National Convention : chairman Sen Raymond invited
President Joseph of Ocean Jaycees, which showed interest to host the 1996 National
Convention and had made a presentation in the Opening General Assembly, to come on stage.
Convention Director designate Thomas Ho was on stage too. A final briefing made to appeal
the support of LOMs to grant the hosting right to Ocean Jaycees. There being no further
question and discussion on subject. Chairman Sen Raymond invited a motion to grant the
hosting right. Motion was proposed by President Mary of Harbour Jaycees, seconded by
President Angela of North District Jaycees. As no objection was raised, this motion was
adopted unanimously. Motion Carried.

Chairman Sen Raymond wished Convention Director Thomas and members of Ocean Jaycees
all the best in working for an outstanding and memorable Convention in 1996.

To Receive the Report from Nomination Committee : chairman Sen Raymond invited
nomination committee chairman NIPP Sen Ronald to present the report. Details of the report
was contained as appendix G of this minutes, All candidates, after being interviewed by the
committee, were recommended to stand for the clection. However, 4 candidates failed to
meet the specified requirement as laid in the by-law of HKKCC

- National President candidate Sen Justin Lui failed to meet the requirement stated in
By-law 11-9-3 (A) i.e be an individual member of a LOM for at least 5 years
immediately before his election

# National Vice President candidates Karen Tam, Victor Cheung and Wendy Pang

failed to meet the requirement stated in By-law 11-12-2 (C) i.e. have not been a
current National Officer or have been a National OfTicer for at least one vear.
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Notwithstanding the failure to meet the specified requirement, the four candidates may seek
for election by way of a waiver in accordance with Clause 11-4-9m of the By-law of HKJCC.
The Nomination Committee recommends such a waiver be granted subject to the approval of
the General Assembly by a 2/3 votes cast.

(at this juncture, the chairman Sen Raymond invited a motion a take a recess for 5 minutes to allow
time to prepare for the election. Motion proposed by President Caroline of HK Jayceettes, seconded by
President Wendy of Bauhinia Jaycees. Motion Carried.)

Meeting Resumed

16. Election of 1996 National Officers : Nomination Chairman NIPP Sen Ronald took the chair.

16.1 Appointment of Parliamentarian : Sen Ronald appointed PNP Sen Daniel Cham to
be the parliamentarian of this election. There was no objection from the floor.

16.2 Appointment of Recording Secretary : JC Cindy was appointed as recording
secretary of this election and NSG Sen Amy Leung as the secretary of this election.
There was no objection from the floor.

16.3 Appointment of Election Scrutineer : Sen Ronald appointed Sen Petrus Yung, Sen
Carrian Yu and JC Rosalinda Hong to be the scrutineer of the Election. There was
no objection from the floor.

16.4 Explanation of Voting System : Sen Ronald briefed the General Assembly on the

voting system.

In accordance with the By-law 11-16-2, the election at the General Assembly would
be done by secret balloting with more than 50% of the total votes casted at the
General Assembly in order to be elected. Sen Ronald reminded all Chief Delegates
that in accordance with By-law 10-6 re “election of National Officers™ , the total
number of Chapter Votes should be casted in one lot. In accordance with By-law 11-
6-3, nomination for elective national officers were calculated basing on LOM’s
membership declaration in the September joint board meeting. Voting strength of
each LOM comprised of member vote, Chapter vote and executive officer vote.
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16.5

Establishment of Voting Strength : NSG Sen Amy confirmed that the voting strength

was as follow :

chapter Chapter membership executive total voting

Vote vote vole strength

Victoria I 4 3 8
Kowloon | 2 3 6
Island | 3 1 5
Peninsula | 4 5 10
HK Jayceettes 1 A4 5 10
Lion Rock | 2 3 6
Harbour I 3 5 9
Yuen Long I 3 - 8
Tai Ping Shan 1 3 ) 9
Bauhinia 1 2 5 8
Dragon 1 3 4 8
East Kowloon 1 3 3 gl
City | 3 5 9
Queensway | 3 3 7
North District 1 3 5 9
Ocean 1 3 4 8
Shatin | 2 4 7
Apex | 3 4 8
total 142

It was confirmed that the simple majority was 72, 2/3 majority was 95, whereas for
the chapter vote, the simple majority was 10. 2/3 majority was 12

Sen Ronald then invited a motion to close the nomination for elective National
Officers in accordance with the By-law 11-6-1. The motion was proposed by
President Joseph of Ocean Jaycees, seconded by chief delegate Andrew of
Queensway laycees. There being no objection, this motion was adopted

unanimously. Motion Carried.

With respect to the recommendation made in the report of Nomination Committee,
NIPP Sen Ronald invited a motion to grant waiver to the candidates who were unable
to meet the specified requirement as laid by By-Law of HKJCC before they could
stand for election. For simplicity seek, NIPP Sen Ronald proposed to have all 4
waivers granted at one vote and he invited a motion to waive the specified
requirement as in by-law of HKJCC to allow the 4 candidates to proceed with the
election. Motion was proposed by President Tony of Apex Junior Chamber,
seconded by President Stephen of Dragon Jaycees. Objection was made by President
Anthony ol East Kowloon Jaycees since it meant a yes or no waiver to all 4
candidates at one time, of which the assembly might have different decision on each
of the candidate. This motion was, then, put into vote and the result was : all voted
against the motion. Therefore. this motion was die.
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Sen Ronald. therefore, invited individual motions to be made as follows :

a. to grant the waiver to NP Candidate Sen Justin Lui : motion proposed by President
Stephen of Dragon Jaycees, seconded by President Joseph of Ocean Jaycees. There
being no objection, this motion was adopted unanimously. Waiver granted. Motion
Carried

b. to grant the waiver to NVP Candidate Karen Tam : motion proposed by President
Tony of Apex Junior Chamber, seconded by President Sen Emil of Yuen Long
Jaycees. There being no objection, this motion was adopted unanimously. Waiver
granted. Motion Carried.

i to grant the waiver to NVP Candidate Victor Cheung : motion proposed by Chief
Delegate Fecilia of Victoria Junior Chamber, seconded by President Brian of
Peninsula Jaycees. There being no objection, this motion was adopted unanimously.
Waiver granted. Motion Carried.

d. to grant the waiver to NVP Candidate Wendy Pang : motion proposed by President
Sen Emil of Yuen Long Jaycees, seconded by President Victor of Shatin Jaycees.
There being no objection, this motion was adopted unanimously. Waiver granted.
Motion Carried

Since all waivers were granted, Sen Ronald proceed with the election and also appoint JC
Oscar Kwan to be the time keeper.

16.6 Presentation of Candidates and Balloting following each presentation :
16.6.1 National President : Candidate Sen Justin Lui presented a 5 minutes speech

Voting and balloting was made. At this motion the total voting strength was
142

16.6.2 National Executive Vice President : candidates Sen Spencer Suen and JC
Iris Chan presented a 4 minufes speech each

Voting and balloting was made. At this moment the total voting strength
was 142

16.6.3 National Vice President : candidates Karen Tam, S.K. Lai, Victor
Cheung, Sen Anita Kwan, Wendy Pang and Tony Chan presented a
3 minutes speech each

Voting and balloting was made. At this moment, due to some movement in
the executive vote of some chapters, re-confirmation of voting strength was
conducted. The total voting strength was 142, simple majority was 71, 2/3
majority was 94
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18.

16.7 Announcement of Result : all ballots were counted by the scrutineer and the result
verified by the chairman. The election results were was follows

candidate position for against | abstain void elected
Sen Justin Lui NP 142 0 0 0 yes
Sen Spencer Suen NEVP 142 0 0 0 yes
Iris Chan NEVP 107 18 17 0 yes
Sen Anita Kwan NVP 132 9 0 0 yes
Tony Chan NVP 132 9 0 0 yes
Victor Cheung NVP 106 9 26 0 yes
S.K. Lai NVP 115 18 8 0 yes
Wendy Pang NVP 123 18 0 0 yes
Karen Tam NVP 106 9 26 0 yes

Sen Ronald congratulated all elected officers and wished them all the best in their terms of
office in 1996.

Sen Ronald also thanked all members of the nomination committee, parliamentarian Sen
Daniel, scrutineer Sen Petrus, Sen Carrian and JC Rosalinda, time keep Oscar, recording
secretary Cindy and NSG Sen Amy for their support to make this election a success.

Sen Ronald invited a motion to distroy all ballot papers. Motion proposed by President Sen
Emil of Yuen Long Jaycees, seconded by President Queenie of Kowloon Jaycees.

Sen Ronald passed on the chair to NP Sen Raymond

Appointment of National Secretary General : NP Elect Sen Justin proposed to appoint JC
Anne Lo of Bauhinia Jaycees to be the NSG in 1996. Since Anne failed to fulfill the specified
requirement as in By-law 11-12-2 (C) i.e nominee of NSG shall be a current National Officer
or shall have been a National Officer for at least one year, Chairman Sen Raymond invited a
motion to grant the waiver before proceed on the appointment. Motion was made by
President Wendy of Bauhinia Jaycees, seconded by President Angela of North District
Jaycees. There being no objection, this motion was adopted unanimously. Motion Carried.

Since the waiver had been granted, Chairman Sen Raymond invited a motion to adopt this
appointment. Motion proposed by President Victor of Shatin Jaycees, seconded by President
Mary of Harbour Jaycees. There being no discussion and no objection, this motion was
adopted unanimously. Motion Carried

Appointment of National Honorary Treasurer - NP Elect Sen Justin proposed to appoint JC
Regina Ng of HK Jayceettes to be the NHT in 1996. Chairman Sen Raymond invited a
motion to adopt this appointment. Motion proposed by President Caroline of HK Jayceeties,
seconded by President Stephen of Dragon Jaycees. There being no discussion and no
objection, this motion was adopted unanimously. Motion Carried.

Appointment of National General Legal Council : NP Elect Sen Justin proposed to appoint
Sen Henry U of Dragon Jaycees to be the NGLC in 1996. Chairman Sen Raymond invited a
motion to adopt this appointment. Motion proposed by President Stephen of Dragon Jaycees,
seconded by President Tony of Apex Junior Chamber. There being no discussion and no
objection, this motion was adopted unanimously. Motion Carried.
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20.

21.

A

Remarks by National President Senator Raymond Yu : Sen Raymond presented his heartfelt
thanks to his national team for their support in executing the year plan smoothly. He also
thanked for the support of all LOMs for their action in synergy to project the image of
HKJCC to a higher level. With no doubt, the advice and guidance from NPA Sen Junia,
LRPC, Trustee and the past National Presidents definitely played an important role in paving
the right track for the NOM to run in good shape and in the right direction.

Sen Raymond wished the incoming NOM officers and LOM officers all the best in the new
challenge while he himself in the capacity of NIPP in 1996 would still worked hard to ensure
the continuity of policy and outstanding tasks.

Announcement by Convention Director Senator Andy Yuen : Sen Andy thanked all for being
punctual to make all events of the Convention run smooth and on time. He further reminded
all of the timing for the VIP Cocktail and the Convention Banquet.

Any Other Business :

221

222

223

224

NPA Senator raised the issued that it was not proper for NOM officers to propose
motion to adopt their own report during this Closing General Assembly. NOM
officers should seek the motions to be proposed and seconded by the chief delegates
of LOM. In view of the many reports duly adopted, to save time to revoke and re-
adopt, chairman Sen Raymond suggest to do it at one time. All NOM agreed to
withdrew their proposal and chairman Sen Raymond invited one motion to adopt all
reports of NOM officers. The motion was proposed by President Victor of Shatin
Jaycees, seconded by President Queenie of Kowloon Jaycees. There being no
objection, this motion was adopted unanimously. Motion Carried.

Since the report of the Training Seminar was not being invited to be presented,
chairman Sen Raymond invited JC Godwin Chan, chairman of the training seminar
to come on stage to present his report. This seminar was attended by over 150
participants. 2 speakers were invited. Dr. Peter Liao spoke on the topic * The
Success of Business Revolution - Strategic Business Re-Engineering. The second
speaker was Mr. Sidney Yuen who spoke on the topic “Tomorrow’s Company Total
Transformation”™. Details of Godwin’s report was attached as appendix H of this
minutes.

Sen. Raymond thanked Godwin for being the chairman of this training seminar and
also thanked the Convention Organizing Committee in inviting these two outstanding
speaker who shared the valuable and contemporary new way of running business.

President Mike Chan of City Jaycees represented all members of City Jaycees to
extend their intention and interest to host the 1997m National Convention.

President Queenie of Kowloon Jaycees represented all LOM Presidents to present a
token of appreciation to NP Sen Raymond for his guidance throughout 1995.

NGLC Sen Jennifer represented all NOM officers to present a token of appreciation
to NP Sen Raymond for his outstanding leadership in heading the National Board in
walking through a fruitful and yet memorable journey in 1995, of which all NOM
officers treasure so much and found it to be so valuable in the years to come.

TDC Chairman S.K. Lai represented TDC to received a computer software from City
Jaycees.
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22.7  NGLC Sen Jennifer proposed a motion to thank for the support of Hon. Legal
Advisor Lam Hon Mo and Hon. Auditor David Tsoi for the support in 1995,
seconded by President Wendy of Bauhinia Jaycees. There being no objection,
motion carried,

22.8 President Sen Emil of Yuen Long Jaycees proposed a motion to thank NEVP Sen
William and NVP Simon for their support and guidance in 1995, seconded by
President Mike of City Jaycees, motion carried.

(NP Sen Raymond recommended that as time was running short for the Awards Banquet, all

vote of thanks should be done separately without making motion in this juncture)

23 Adjournment : chairman Sen Raymond invited a motion to adjourn this General Assembly
until the next General Assembly. Motion proposed by President Wendy of Bauhinia Jaycees,
seconded by President Queenie of Kowloon Jaycees. There being no objection, motion
carried.

The Closing General Assembly was adjourned at 6:00 p.m.

Senator Raymond Yu Senator Amy leung
National President National Secretary General
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Minutes of Closing General Assembly

Appendix A (page 1 of 4)

30th National Convention
NOM Officers / LOM Pressidents Report - Amendment

. Report of NEVP Sen Justin Lui

page 41 point 3 Activities Under the MET Umbrella, add one
more activity organized by K Jayceettes " HK/China Youth
Life Expericnce Camp”

. Report of NEVP Sen William Pang : page 46:

Bring Family to Jaycees, 2nd line "..sas..” should rcad as
s skiBE s

Conclusion : 3rd line " Directors Fanny ™ should read as
"Director Fanny”

"

. Report of NVP Iris Chan : page 62 item 2.2 : Shatin Jaycees, after

the last paragraph, supplement ™ At the time of reporting,
SJC has no CD project planned. As of Oct. Board Mecting,
project on Youth Anti Drug Abuse adopted”

. Report of President of Peninsula Jaycees Brian Ng :

page 119, alter point 8, add point 9 concerning G [2ES 5
EpE@reriy, the whole paragraph is missing, please refer to
attached sheet. After adding this, all other item numbers to
be amended accordingly.

page 119, ZEEEIFEHAERGEr: ILASTPUmE #M aigh A ekt 8%
Al : my e R, JiRhae, R A0 i ol

page 119: Z2HLFEHE ARG 25 /N0 Q5 F FE e s o A T
aFEAE L R, I, 1] iy

page 120: FERIPE g o B H mA: #VHZRE
(Excel)
page 120: NGRSl SHI3EIT FFRais, frEms” s

TH20, TH20017 -AEE nlfls IR G HITFE IS8 )16

. Report of President of IIK Jayceettes :

page 126 Communications Arca International Aflfairs,
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Minutes of Closing General Assembly
Appendix A (page 2 of 4)

point a line 3, should read as " 6 delegales joined
Lt Al T :

- page 127 Community Area - Community Development point a :
line 6, add " Due to other engagement, Mrs. Lam was unable

lo attend this function”

6. Report of President of Lion Rock Jaycees Linda Liang:

—pmcm&pmmi:@ﬁﬁﬁ%ﬁ%,m&ﬁﬁmﬁmﬁg,m
F e e (I R R )« R

pagc 132, point 2: %nﬁ THEHIEER. .. .. (SA[CIENLS)
AR Y

page 133, point 4: @& E#EE 17, hRSER Gy, MES™ A7 |
YA E AT . }

page 134, point 9: Fiifitd AJpERS” ANGEUR A BHEY)
/rmfr"’ .
1. Report of President of Tai Ping Shan Jaycees Tony Shek:

page 155, point 9: ZRBUEEHTD)  JILA” REFr TS i o
WA AL A o o R

8. chort of President of Bauhinia Jaycces Wendy Cheng:
page 159, point 7d: KfEEETLI6A .

page 160, point 1lchef -{rHEss 1995 [ 5L A O ) 175 K2 1745
V7 E i R s

page 160, point |1d55 “f ypHERS e TN LB s (T
HH.

page 161, point |284%" CHIT IS RSP R =
9. Report of President of North District Jaycees Angela Li:
page 188, point 2.4/ AP JE 555> JiAR A Rz vil i B8R ot 3 |

page 189, point 4.3¢ AEsr OIERSISA. .. .. 183 A .
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page 190, point 4.5efEfE ~HVUH K AH.
page 192, point 8.3MEFS ' Bkl i i SEE WS IO AFT ) .
- page 192, point 8.THEFRSEGRME .
page 192, point 9: REASHISCE {THERSSRAERESE .
10. Report of President of Aﬁcx Junior Chamber Tony Chan:
- page 212, nb@rsEML:  HOHHER T EROROEAR, T H BRER

HEEEE A, CHOMER TESSEIA,  TOREEEERGEAL A
S0 TERRGCTV eI PR

11. Report of President of Queensway Jaycees J.F. Arnold :

page 180, point 2.1 Hon. Secretary Farrah Leung

page 180 point 2.2, line 4 should read as Public Relations Director
Dilys So -

page 183 2nd line should read as ... Band 1 to Band 5 ....

page 183 point 3.4.4 1lst line should read as .... and VP Alex has .
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Appendix B

Theme Seminar

Date : October 7, 1995

Time : 14:00 - 17:00

Venue : Ballroom, Kowloon Shangri-La
Chairman : J C Michael Kwong Chun Wai

Speakers : 1. Ms Christine Loh
2. Mr Paul Chow
3. Dr William Lo

Topics : 1. The Impact of Modern Technology on Future Environment
2. The Use of Technology in the Securities Industry
3. Interactive Multimedia Services - A New Paradigm of Lifestvle

This first speaker was Ms Christine L.oh who spoke on the topic “The Impact of Modern
Technology on Future Environment”. She cited the example of the reclamation of land
on both sides of the Victoria Harbour which greatly affected the interests of Hong Kong's
entire territory. Hence, there is conflict between modern technology and our well being.
Therefore a choice has to be made. Opinions should be voiced out by general public so
that these decisions are not made by a few senior government officials.

The second speaker was Mr Paul Chow who spoke on “The Use of Technology in the
Securities Industry”. Mr Chow emphasized that the role of the Stock Exchange of Hong
Kong should not primarily focus only on regulating and controlling the financial
activities in the stock market. Rather, the effort should be concentrated on improving
the efficiency of the Stock Exchange so that it can cope with the growing market demand
and sophistication. Technological advancement is the major enabler and the rest may be
left to the forces of free market.

The final speaker, Dr William Lo, addressed the topic of “Interactive Multimedia
Services - A New Paradigm of Lifestyle”. Dr Lo believed that Interactive Multimedia
Services which are to be introduced into Hong Kong’s market very soon will greatly
affect our lifestyle. In addition, the current way of doing business will be changed too
and so will the structure of our economy. As this will become a fact of life , we can
make full use of these coming technology which no doubt will contribute much towards
improving our future lifestyle and there is nothing to be worried about.
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BUSINESS SECTION - INDIVIDUAL

Date : October 8, 1995
Time : 9:30 am. - 11:00 a. m.
Venue : Kowloon Shangri-La

Chairman : Sen. Bassanio So
Speaker : TDC S/C Senator Shelina Chung

27 Jaycees participated in this session after NLDD gave a brief presentation on the
training programs organized by NOM in 1995 the participants were asked to discuss the
folling topics -

(a)
(b)
(c)

quality and quantity of members’ training
quality and quantity of officers’ training
exr!pectation on training program

The recommendations from the Eroup were as follows -

(a)

(b)

(c)

Members’ Training

The quantity of training program for members were enough. Nevertheless, the
quality of training was not easy of assured. As the number of participants were
large, it became difficult for discussion and there are a lack of interaction and
participation from the floor. The group, however, opined that the proposed
Jaycees’ Academy would partly address these problems.

Officers’ Training

The quantity of program in the area was sufficient again. the group were

concerned about the quality. They looked forward to their interaction and

participation, esp. the use of case studies. They also suggested that the EDP

should be more skills oriented and an Officers’ Academy should be similar to
" t] £ A

President’s Academy and Jaycees’” Academy. Oaiinckcot

Expectations

The group expected with improvements in quality (esp. interaction) and variety in
NOM'’s training program. These programs should cater fif the needs of members
of different levels and ages. There should be a right balance between external and
Jaycees speakers. Though external speakers could provide flesh inputs, they
might not understand the needs of Jaycees and their quality of presentation could
be difficult to assured. Internal speakers, on the other hand, were more conscious
of Jaycees’ needs. The group also suggested that NOM should device a way of
helping members monitor the program of members’ training, eg. in the form of a
training passport.
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BUSINESS SESSION: COMMUNITY

The report was presented by NVP Kenneth HO as follows:

There were 12 LOMs attending this seminar presented by senator Junia
Ho. Recommendations as made by the Group are as follow: -

I In order t o keep LOMs better informed of community
information, the National Board should:

a. set up an information center which contains newspaper clipping
LOMs project in different areas and sponsors list of past projects
b.. publish internal newsletter regularly to include update community
news

c. to collect and conduct gurvey.en social hot issue.

9. Better communication beiween the National Board and LOMs and also
among LOMs is encouraged by means of:

a. National Board should brief clearly the MET to LOMs before the
beginning of the following year so that LOMs can have a clear
direction to formulate their future projects and what kind of support
that the NOM can give.

b. Regular Community Development Director meeting should be held to
facilitate communication between NOM and LOMs and among LOMs.

3. A Forum for all members is recommended to be held each year in
order to brief general members on NON s direction for the year and to
gather feedbacks from members (or better theme project co ordination
amongst NOM & LOMs and join projects by LOMs is recommended in
reallocate the resources and duplication.
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BUSINESS SESSION

Internationalism - Evolution and Revolution
Date . 8the October, 1995
Time © 9:30-11:00am
Chairman : NEVP Senator William Pang
Speaker  : PNP Senator Larry Lau

Business Session on Internationalism was attended by 24 members. The speaker was
PNP Senator Larry Lau . The topic of the speech was " hwmm

revolution”.
“There are three subjects  highlighted -
1 Attendance of Congress and Conference:
2. Sisterhood pact development:;
3 Relationship and development with ACYF.

Our group has the following conclusions and recommendations to the General
Assembly:- ' i
1. Attendance of congress and conference

On-to conference / congress organization is stereo-type,  there is a lack of
clear objective and organization is loose. The group recommends NOM should take
more initiative in coordinating participants in areas of training seminars, business
opportunities, sisterhoods seminars and networking among delegates.

aclrified

2 Sisterhood development

Sisterhood pact has evolved into routine and social gathering. The objective of

sisterhood pact is gradually forgotten. The group has three recommendations

in this area :-

1. NOM is to re-educate [.OM the purpose and meaning of sisterhood pact.

2. NOM is to encourage LOMs to explore signing sisterhood pact with LOMs
of different culture in different areas. outside Japan, Korea and ROC.

3 NOM is to cons ief 2 v* forming a translation pool to assist LOMs in

communication with sisterhood LOMs :
2. Kelationship and development with all China Youth Federation

The group considers building a good relationship with the All China Youth
Federation is inevitable and is beneficial to both Hong Kong and China. The
group has two recommendations : —

1. NOM is to clearly introduce the structure and purpose ACYF to the general
member

2, NOM to set clear guidelines for LOMs to develop relationship with ACYF at
different levels.

To conclude, I would like to thank all participants who joined the discussion special

thanks go to our speaker PNP Senator Larry Lau for his valuable and inspiring talk to
us.
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BUSINESS SECTION - MANAGEMENT

Date : October 8, 1995

Time: 9:30 am. - 11:00 a. m.
Venue : Kowloon Shangri-La
Chairman : Mary Au Yeung
Speaker : PNP Senator Eddy Wong

I. To streamline the workload, it is recommended that ~ _, Procedure
Manuals in different areas of management, should be drawn up for members
reference to achieve greater efficiency and maintain continuity.

2. For internal P R, it is recommended that joint P R projects could be organized
amongst chapters to relieve manpower constrain and at the same time achieving the
objective of enhancing inten-chapterrelationship. On the other hand, care should be
taken to ensure that the training opportunity of members will not be deprived of as a
result of increasing joint activities.

For external P R work, National should initiate a common stance to position
ourselves in the community and project the correct image. Guidelines should also be
drawn up by NOM on how to penetrate in the districts boards for LOMs.

LU¥]

4. It is recommended that fact sheet of respective chapter and survival guideline
together with brief explanation on the nature of J C organization should be distributed
to PM and potential PM when the NMD assigns them to respective chapter. This can
help to recruit members of right calibre and help member retention in the long-run.

5. [t s also recommended that NOM should continue to organize large scale and cost
effective MET

projects. This will not only enhance the image of Jaycee as a whole but will help in
the area of

membership recruitment and retention.
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Report of the Nomination Committee to the General Assembly
of the 30" National Convention - 8 October 1995

As the Chairman of the Nomination Committee and on behalf of the Committee members, I take the
pleasure to present our report as follows:

A

Nomination Committee
The Nomination Committee was appointed by National President Senator Raymond Yu with the
following Past National Presidents as Committee members:

Senator Edmond Pang 1981 National President
Senator Nora Cheng 1987 National President
Senator Daniel Cham 1991 National President
Senator Eddy Wong 1992 National President

Senator Daniel Cham was assigned to be the Caucus Chairman and the other members formed the
Panel of Interviewers,

Nomination for 1996 Elective National Offices

As of deadline on 21 August 1995, nomination for the 1996 Elective National Officers received
were as follows:

Elective Office Sought Name Chapter
National President Senator Justin Lui Apex
National Executive Jaycee Iris Chan Queensway
Vice President Senator Spencer Suen Harbour
National Vice President Jaycee Tony Chan Apex
Senator Anita Kwan HK Jayceettes
Jaycee Karen Tam Lion Rock
Jaycee Victor Cheung Shatin
Jaycee Wendy Pang Tai Ping Shan
Jaycee S. K. Lai Queensway

Eligibility and Qualifications of Candidates

The qualifications for Candidates of the Elective National Offices are contained in Clause 11-4 of
the By-laws of the Hong Kong Junior Chamber of Commerce. Specific requirements for the
National President, National Executive Vice Presidents, and National Vice Presidents are contained
in Clauses 11-9-3, 11-11-2 and 11-12-2 respectively of the By-laws of HKICC.

The Nomination Committee confirms that all the candidates fulfill the qualifications as specified in
Clause 11-4 of the By-laws of the HKJCC and are eligible and qualified for the offices they are

standing for election with the following exceptions:

NP Candidate Justin Lui fails to fulfill the requirements stated in By-laws 11-9-3(A), i.e. be an
individual member of a LOM for at least 5 consecutive years immediately before his election.
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In addition. the following NVP Candidates fails to meet Clause 11-12-2 (C ), i.e. have not been a
current National Officer or have been a National Officer for at least one year.

Karen Tam
Victor Cheung
Wendy Pang

Notwithstanding the failure to meet the specified requirements, the four named Candidates may
seek for election by way of a waiver in accordance with Clause 11-4-9 of the By-laws of HKJCC.
The Nomination Committee recommends such a waiver be granted subject to the approval of the
General Assembly by a 2/3 votes cast.

(D) [nterview Result

The following are comments of the Panel of Interviewers on the performance of individual
Candidate during the interview.

1. NP Candidate Justin Lui
Eligible and qualified, though failed to meet the specific requirements of clause 11-9-3
(A) of the By-laws. The panel recognized the candidates enthusiasm.

a4 NEVP Candidate Iris Chan
Eligible and qualified.

3. NEVP Candidate Spencer Suen
Eligible and qualified, but was recommended to pay more attention to parliamentary
procedures as well as to demonstrate more initiatives.

4, NVP Candidate Tony Chan
Eligible and qualified.

5. NVP Candidate Anita Kwan
Eligible and qualified.

6. NVP Candidate Karen Tam

Eligible and qualified, though failed to meet the specific requirements of 11-12-2 (C ) of
the By-laws. Also it was recommended that the candidate should pay more attention to
parliamentary procedures as well as HKJCC and JCI knowledge.

0 NVP Candidate S. K. Lai
Eligible and qualified.
8. NVP Candidate Victor Cheung

Eligible and qualified, though failed to meet the specific requirements of 11-12-2 (C ) of
the By-laws. Also it was recommended that the candidate should pay more attention to
HKJCC and JCI knowledge.
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9. NVP Candidate Wendy Pang
Eligible and qualified, but failed to meet the specific requirements of 11-12-2 (C ) of the
By-laws. It was recommended that the candidate should pay more attention to
parliamentary procedures. However, the panel also recognized the enthusiasm and
dedication shown.

Closure and Re-open of Nomination

In accordance with By-laws 11-6-3, nomination for Elective National Offices shall be automatically
closed 45 days prior to the commencement of the National Convention unless no nomination is
submitted for a specific office: in such case nomination shall remain open until it is closed by the
General Assembly.

Also, By-laws 11-6-4 states that nomination closed per By -law 11 -6-3 may be re-opened by a 2/3
of the votes cast by the General Assembly.

The Nomination Committee confirms that nominations for National President, National Executive
Vice Presidents and National Vice Presidents automatically closed according to By—laws 11-6-3.

(F) Conclusion

In conclusion, I would like to extend my sincere gratitude to all the Nomination Committee

members for their efforts and contributions in the selection process. My special thanks to the
Harbour Jaycees for all the assistance and arrangements rendered which made my work much
easier.

My best wishes to all the Candidates in their election.

-End -

o

Ronald Hé—
Nomination Committee Chairman
8 October 1995
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Training Seminar
Date : October 8, 1995
Time : 1115- 1245
Venue : Grand Ballroom, Kowloon Shangri-La Hotel

Chairman : JC Godwin Chan

Speech by Dr. Peter Liao - “The Success of Business Revolution - Strategic Business
Re-Engineering

In this seminar, Dr Peter Liao not only does an outstanding job of introducing basic
concept in Business Process Re-engineering (BPR), but also proposed his own approach
for re-engineering the corporations. It is called “Strategic Business Re-engineering”
(SBR) which is hybrid approach for integrating Top Quality Management (TQM),
business Strategy and BPR for sustaining competitive advantage for the “90s.

Strategic Business Re-engineering is a dynamic approach to ensure that the re-engineering
activities can be aligned with the new business scope and strategic position. Successful re-
engineering effort also requires ghe fundamental re-thinking and basic redesign of the
entire business system based on the TQM principles. The issues addressed include:

- Basic concepts of BPR, TOM and Business Strategy;
The framework of Strategic Business Re-engineering,
- The re-engineering blueprints,

- The implementation of SBR.

]

Speech by Mr Sidney Yuen - “Tomorrow’s Company Total Transformation”

Mr Sidney Yuen spoke on the subject “ Tomorrow’s Company Transformation”. He said
that the pace and scope of today’s technological change would mean a different shape of
the organization from the one that has prevailed for most of this century. The hierarchical
pyramid would be replaced by much learners, flattered organization, focused around
process rather than function, individuals would be project centered rather than job
centered and the new skills for success would include networking, project management,
team work and conceptual thinking. The measure of success for both organization and
individual would be customer satisfaction. Increasingly, customer would drive
improvement tin performance by demanding better quality for lower cost at a faster rate.
The challenge of meeting these requirements of quality, cost and speed would lead to
companies having to get closer to customer and focusing their effort ton increasing
customer loyalty and retaining existing customers. The enabler for these development was
Information Technology and its application to satisfy the needs of the customer to be
competitive, companies would increasingly need people who could adapt themselves to a
rapidly changing technological environment. Perhaps the most important attribute would
be the mindset that change is, and will continue to be a constant in all our lives. Those
who embrace the rapidly changing world and are willing to grow and change with it would
be the winners of the next century.

Mr. Yuen’s speech is well received by all the fellow Jaycees.
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@ HONG KONG JUNIOR CHAMBER OF COMMERCE
THE 31ST NATIONAL CONVENTION (OCTOBER 4-6 1996)

Jeci

Present :

MI

TES OF EXTRAORDI

HELD O

ENERAL MEETING
19 DEC. :30 P.M.

CHARIOT CLUB, ROOM 1204, MANNING HOUSE,

48 QUEEN’

ROAD CENTRAL

Senator Raymond Yu

Spencer Li
Queenie Lo
Kendy Yau
Brian Ng

Mary Chow
Miranda Chan
Sen Emil Wong
Wendy Ip
Wendy Cheng
Stephen Kam
Anthony Cheng
Jean F. Arnold
Angela Li
Joseph Ho
Victor Cheung
Tony Chan

In Attendance :

Senator Ronald Ho

Senator Jennifer Cheng

Senator Justin Lui

Senator William Pang

Simon Au

Senator Mary Au Yeung

Iris Chan
Kenneth Ho
Rosalinda Hong

Senator Spencer Suen
Senator Amy Leung

Thomas o
Louise Chan
Cindy Kwan
Anne Lo

Fanny Lo
Dennis Mak
S.C. Mok
Valentina Wong
Senator Henry U
Wendy Pang
Regina Ng
Andy Lo
Frederick Shum
James Tsui
Rafia Chiu
Betty Wong
Felicia Sham

NTRAL, HONG K

National President

President - Victoria Junior Chamber
President - Kolwoon Jaycees
President - Island Jaycees

President - Peninsula Jaycees
President - Harbour Jaycees
President Elect - Lion Rock Jaycees
President - Yuen Long Jaycees
President Elect - Tai Ping Shan Jaycees
President - Bauhinia Jaycees
President - Dragon Jaycees
President - East Kowloon Jaycees
President - Queensway Jaycees
President - North District Jaycees
President - Ocean Jaycees

President - Shatin Jaycees

President - Apex Junior Chamber

National Immediate Past President
National General Legal Counsel

National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Secretary General

National Honorary Treasurer

National Leadership Development Director
National Publications Director

National Records and Recognition Director
National Memberships Director

National International AfTairs Director
National Administration Director
National Public Relations Director

NGLC Designate

NVP Elect

NHT Designate

NLDD Nominee

NIAD Nominee

NAD Nominee

NTD Nominee

NMD Nominee

President Elect - Victoria Junior Chamber
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In Attendance (continue) :

Michelle Tang President Elect - Harbour Jaycees
Lawrence Hui President Elect - Yuen Long Jaycees
Anna Au President Elect - Bauhinia Jaycees

Eddy Wu President Elect - Eask Kowloon Jaycees
Ching Yung Fai President Elect - City Jaycees

Stanley Chong President Elect - North District Jaycees
Jacqueline So President Elect - Ocean Jaycees

Joseph Leung Representative of Harbour Jaycees

Absent With Apology :

Caroline Au Yeung President - HK Jayceettes
Linda Liang President - Lion Rock Jaycees
Tony Shek President - Tai Ping Shan Jaycees
Mike Chan President - City Jaycees
. Opening Exercise :
1.1 Meeting Call To Order : the meeting was called to order at 7:00 p.m.
1.2 Recitation of JC Creed : NP Senator Raymond invited the President of Yuen Long

Jaycees Sen Emil to lead the recitation of JC Creed

1.3 Recognition of Guest : NP Sen Raymond recognised the presence of all current and
incoming NOM officers, all LOM Presidents, incoming presidents and
representatives.

1.4 Appointment of Parliamentarian : NP Sen Raymond appointed NIPP Sen Ronald to
be the parliamentarian of this meeting

Jpis) Establishment of Voting Strength : NSG Sen Amy confirm that the total present
was 16, simple majority 9, 2/3 majority |1

2. Adoption of Agenda : the agenda was moved to be adopted by President Joseph of Ocean
Jaycees, seconded by President Jeff of Queensway Jaycees (MOTION CARRIED)

B To consider the motion of increase membership due from HK$500.00 to HK$600.00 per year
for the year of 1996. This motion was moved to be adopted by President Angela of North

District Jaycees and was seconded by President Victor of Shatin Jaycees.

Discussion :

fad

President Brian of Peninsula Jaycees asked what is the rationale of such suggestion

NP Sen Raymond replied that it is mainly due to the increasing expenses to run the
administration, which made the NOM run in a deficit budget. Although, we adopted
earlier to use 25% of PM fee in maintenence which is to a large extend consumed by
the air-condition maintenence .

Ll
(§5]

President Jeff of Queensway Jaycees queried that the budget allocation to “fraining”
is too low and he suggested that when we have more money, should spend more on
this area.
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NP Sen Raymond replied that, in principle, most of the trainings are self financed.
NOM will consider appropriate allocation of funds to balance the interest of
members and expenses on routine administration.

There being no more question, this motion was put into vote

Result : for= 12, against =4, abstain =0 (MOTION CARRIED)
4, Adjournment : meeting adjourned at 7:15 p.m.
Senator Raymong Yu Senator Amy Leung
National President National Secretary General
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HONG KONG JUNIOR CHAMBER OF COMMERCE

Present:

Minutes of the First Extraordinary General Meeting in 1996

held on Saturday, 13th January, 1996 at 2:00 p.m.
at The Auxiliary Police Officers’ Club, 3/F, Beaconsfield House,
4 Queen’ s Road Central, Hong Kong

Justin Lui
Felicia Sham
Martin Wong
Mok Siu Cheung
Louise Chan
Alice Liu
Miranda Chan
Michelle Tang
Lawrence Hui
Anna Au
Dennis Mak
Alvin Chu
Ching Yung Fai
Stanley Chong
Jacqueline So
Mary Au-yeung

In attendance:

Raymond Yu
Henry U

[ris Chan
Spencer Suen
Tony Chan
Victor Cheung
Karen Tam
Anne Lo
Regina Ng
Anita Ho

l.eo Leung
Andy Lo
Frederick Sham
James Tsui
Betty Wong

Opening Exercise:

National President

President - Victoria Junior Chamber
President - Kowloon Jaycees
President - Island Jaycees

President - Peninsula Junior Chamber
President - Hong Kong Jayceettes
President - Lion Rock Jaycees
President - Harbour Jaycees

President - Yuen Long Jaycees
President - Bauhinia Junior Chamber
President - Dragon Jaycees

Acting President - East Kowloon Jaycees
President - City Junior Chamber
President - North District Jaycees
President - Ocean Jaycees

President - Apex Junior Chamber

National Immediate Past President
National General Legal Counsel
National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Secretary General

National Honorary Treasurer

National Public Relations Director
National Publication Director
National I.eadership Development Director
National International Affairs Director
National Administration Director
National Membership Director

Meeting call to order : The meeting was called to order at 2:30 p.m.
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1.3

o

2

s
(3]

Recitation of JC Creed : NP Justin invited NGLC Henry to lead the recitation of JC
Creed.

Recognition of Guest : NP Justin recognised the presence of all the NOM Officers
present at this Extraordinary General Meeting.

Appointment of Parliamentarian : NP Justin appointed NIPP Raymond to be the
Parliamentarian of this meeting.

Establishment of Voting Strength : NSG Anne Lo conducted a roll call and confirmed
the total LOMs present was 12, simple majority was 7. 2/3 majority was 8 and 3/4
majority was 9.

Adoption of Agenda : The Agenda was moved to be adopted by Mok Siu Cheung,
President of Island Jaycees and seconded by Dennis Mak, President of Dragon
Jaycees. The motion was carried unanimously.

Discussion :

Adoption of 1996 Policy Manual : NP Justin presented the draft 1996 Policy Manual
(which has been sent to all LOM Presidents before the Meeting) for adoption in this
Extraordinary General Meeting.

NSG Anne Lo conducted a roll call to re-confirm the voting strength. The total LOMs
present was 15, simple majority was 8. 2/3 majority was 10 and 3/4 majority was 12.

The President of Hong Kong Jayceettes Alice Liu moved a motion to adopt the 1996
Policy Manual for implementation during the year 1996. The motion was seconded
by the President of North District Jaycees Stanley Chong.

The motion was voted and it was unanimously resolved:
“THAT the 1996 Policy Manual be adopted for implementation during the year
1996."

Adoption of 1996 Plan of Action : NP Justin presented the draft 1996 Plan of Action
(which has been sent to all LOM Presidents before the Meeting) for adoption in this
Extraordinary General Meeting.

The President of Peninsula Junior Chamber Louise Chan moved a motion to adopt the
1996 Plan of Action for implementation during the year 1996. The motion was
seconded by the President of Kowloon Jaycees Martin Wong.

289



Before voting, NP Justin requested NSG to re-confirm voting strength. NSG
conducted a roll call and confirmed the total LOMs present was 15, simple majority
was 8. 2/3 majority was 10 and 3/4 majority was 12.

The motion was voted and it was unanimously resolved:
“THAT the 1996 Plan of Action be adopted for implementation during the year

’ 9(_)6'1?
4. Adjournment : The meeting was adjourned at 2:48 p.m.
Justin Lui Anne Lo
National President National Secretary General
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HONG KONG JUNIOR CHAMBER OF COMMERCE

Minutes of the Second Extraordinary General Meeting in 1996
held on Saturday, 20th April, 1996 at 2:00 p.m.
at 2/F The Hong Kong Girl Guides Association,
No. 8 Gascoigne Road, Kowloon.

Present: Justin Lui National President
Felicia Sham President - Victoria Junior Chamber
Martin Wong President - Kowloon Jaycees
Mok Siu Cheung President - Island Jaycees
Tony Kam Authorised representative - Peninsula Junior Chamber
Michelle Tang President - Harbour Jaycees
Lawrence Hui President - Yuen Long Jaycees
Anna Au President - Bauhinia Junior Chamber
Ching Yung Fai President - City Junior Chamber
Stanley Chong President - North District Jaycees
Jacqueline So President - Ocean Jaycees
l.eung Ka Yue President - Shatin Jaycees
Mary Au-yeung President - Apex Junior Chamber

In attendance:

Larry Lau National Presidential Advisor

Iris Chan National Executive Vice President
Spencer Suen National Executive Vice President
Tony Chan National Vice President

Victor Cheung National Vice President

Wendy Pang National Vice President

Karen Tam National Vice President

Anne Lo National Secretary General

Regina Ng National Honorary Treasurer

Anita Ho National Public Relations Director
Andy Lo National [.eadership Development Director
Frederick Sham National International Affairs Director
James Tsui National Administration Director
Betty Wong National Membership Director

Opening Exercise:
Meeting call to order : The meeting was called to order at 2:30 p.m.

Recitation of JC Creed : NP Justin invited Felicia Sham. President of Victoria Junior
Chamber to lead the recitation of JC Creed.
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1.3 Recognition of Guest : NP Justin recognised the presence of NPA Larry and all the
NOM Officers present at this Extraordinary General Meeting.

1.4 Appointment of Parliamentarian : NP Justin appointed NPA Larry to be the
Parliamentarian of this meeting.

1.5 Establishment of Voting Strength : NSG Anne Lo conducted a rol! call and confirmed
the total LOMs present was 12, simple majority was 7, 2/3 majority was 8 and 3/4
majority was 9.

2 Adoption of Agenda : The Agenda was moved to be adopted by Mary Au-yeung,
President of Apex Junior Chamber and seconded by Ching Yung Fai, President of
City Junior Chamber. The motion was carried unanimously.

34 Discussion :

To amend Clause 3 of the Memorandum of Association of Hong Kong Junior
Chamber of Commerce: To adopt a new Emblem for NOM.
NP Justin referred the meeting to the earlier discussison between NOM and LLOMs
that we had agreed on the adoption of the JCI emblem for NOM and LOMs in order to
create uniformity in the visual image of our corporate identity. NP Justin explained to
the meeting that changes to the Memorandum of Association would need to be
implemented in order to give effect to the new logo.
After discussion. the President of Victoria Junior Chamber Felicia Sham moved the
motion:
STHAT Clause 3 of the Memorandum of Association of Hong Kong Junior Chamber
of Commerce be deleted and replaced by the following paragraph:
3. Emblem
The emblem of the NOM shall consist of the emblem of Junior Chamber
International Inc. (JCI).”
The motion was seconded by the President of Kowloon Jaycees Martin Wong. The
motion was voted and was carried unanimously.

4. Adjournment : The meeting was adjourned at 2:55 p.m.

Justin Lui Anne Lo

National President National Secretary General
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HONG KONG JUNIOR CHAMBER OF COMMERCE

Minutes of the Third Extraordinary General Meeting in 1996
held on Saturday, 20th July, 1996 at 2:30 p.m.
at 2/F The Hong Kong Girl Guides Association,
No. 8 Gascoigne Road, Kowloon.

Present: Justin Lui National President
Susanna Chan Acting President - Kowloon Jaycees
Mok Siu Cheung President - Island Jaycees
Emily Au-yeung Acting President - Peninsula Junior Chamber
Shirley M. K. Chan Acting President - Hong Kong Jayceettes
Miradna Chan President - Lion Rock Jaycees
Kim Ho Acting President - Harbour Jaycees
Anna Au President - Bauhinia Junior Chamber
Dennis Mak President - Dragon Junior Chamber
Eddy Wu President - East Kowloon Jaycees
Ching Yung Fai President - City Junior Chamber
Stanley Chong President - North District Jaycees
Mary Au-yeung President - Apex Junior Chamber

In attendance:

Larry Lau National Presidential Advisor
Raymond Yu National Immediate Past President
Henry U National General Legal Counsel
Iris Chan National Executive Vice President
Tony Chan National Vice President
Victor Cheung National Vice President
S. K. Lai National Vice President
Karen Tam National Vice President
Anne Lo National Secretary General
Regina Ng National Honorary Treasurer
Anita Ho National Public Relations Director
Leo Leung National Publication Director
James Tsui National Administration Director
I Opening Exercise:
[.1 Meeting call to order : The meeting was called to order at 2:55 p.m.

1.2 Recitation of JC Creed : NP Justin invited Mok Siu Cheung, President of Island
Jaycees to lead the recitation of JC Creed.
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Recognition of Guest : NP Justin recognised the presence of NPA Larry and all the
NOM Officers present at this Extraordinary General Meeting.

Appointment of Parliamentarian : NP Justin appointed NPA Larry to be the
Parliamentarian of this meeting.

Establishment of Voting Strength : NSG Anne Lo conducted a roll call and confirmed
the total LOMSs present was 12, simple majority was 7 and 2/3 majority was 8.

Adoption of Agenda : The Agenda was moved to be adopted by Ching Yung Fai,
President of City Junior Chamber and seconded by Anna Au. President of Bauhinia
Junior Chamber. The motion was carried unanimously.

Discussion :
To adopt the audited financial statements of Hong Kong Junior Chamber of
Commerce for the year ended 31st December, 1994.

Copy of the audited financial statements of Hong Kong Junior Chamber of Commerce
for the year ended 31st December, 1994 was sent by mail to all LOM Presidents on
24th June. 1996.

NP Justin requested NIPP Raymond, in his capacity as 1994 NGLC, to make highlight
on the financial results of 1994. NIPP Raymond reported that according to the audited
accounts, the total income for 1994 amounted to HK$880.574 while total
administrative expenditure amounted to HK$855,770. Taken in account the deficit of
1994 NOM projects of HK$62.019, the net deficit for 1994 was therefore HK$37.215.

Mok Siu Cheung. President of Island Jaycees moved the motion: “That the audited
financial statements of Hong Kong Junior Chamber of Commerce for the year ended

31st December. 1994 be approved and adopted”. The motion was seconded by the
Ching Yung Fai. President of City Junior Chamber.

Voting result: FOR the motion = 11, AGAINST the motion = 0 and ABSTAIN = [.

The motion was carried.

Adjournment : The meeting was adjourned at 3:06 p.m.

Justin Lui Anne Lo
National President National Secretary General
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HONG KONG JUNIOR CHAMBER OF COMMERCE

Minutes of the Fourth Extraordinary General Meeting in 1996
held on Sunday, 15th September, 1996 at 2:30 p.m.
at 2/F The Hong Kong Girl Guides Association,
No. 8 Gascoigne Road, Kowloon.

Present: Justin Lui National President
Martin Wong President - Kowloon Jaycees
Mok Siu Cheung President - Island Jaycees
Gin Chiu Authorised rep. - Peninsula Junior Chamber
Alice Liu President - Hong Kong Jayceettes
Michelle Tang President - Harbour Jaycees
Lawrence Hui President - Yuen Long Jaycees
Wendy Ip President - Tai Ping Shan Jaycees
Roberta Law Acting President - Bauhinia Junior Chamber
Dennis Mak President - Dragon Junior Chamber
Ching Yung Fai President - City Junior Chamber
Stanley Chong President - North District Junior Chamber
Mary Au-yeung President - Apex Junior Chamber

In attendance:

Henry U National General Legal Counsel
Spencer Suen National Executive Vice President
Tony Chan National Vice President
Victor Cheung National Vice President
Anita Kwan National Vice President
Karen Tam National Vice President
Wendy Pang National Vice President
Anne Lo National Secretary General
Regina Ng National Honorary Treasurer
Anthony Cheng National Records & Recognition Director
Anita Ho National Public Relations Director
Andy Lo National Leadership Development Director
James Tsui National Administration Director
Betty Wong National Membership Director
1. Opening Exercise:
1.1 Meeting call to order : The meeting was called to order at 3:00 p.m.

1.2 Recitation of JC Creed : NP Justin invited Mary Au-yeung, President of Apex Junior
("hamber to lead the recitation of J1C Creed.
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Recognition of Guest : NP Justin recognised the presence of all the NOM Officers
present at this Extraordinary General Meeting.

Appointment of Parliamentarian : NP Justin appointed NGLC Henry to be the
Parliamentarian of this meeting.

Establishment of Voting Strength : NSG Anne Lo conducted a roll call and confirmed
the total LOMSs present was 12, simple majority was 7: 2/3 majority was 8 and 3/4
majority was 9.

Adoption of Agenda : The Agenda was moved to be adopted by Mary Au-veung,
President of Apex Junior Chamber and seconded by Dennis Mak. President of Dragon

Junior Chamber. The motion was carried unanimously.

Discussion :

To amend Clause 25 of the Articles of Association so as to comply with the statutory

requirements under the Companies Ordinance.

NP Justin explained to the meeting that. our existing Articles of Association (Clause
25) stipulates that annual general meeting has to be held during the first 21 days of
October each year.

However, in accordance with Section 122 of the Companies Ordinance, our
organisation. being a company limited by guarantee. is required to present to its
members at its annual general meeting the audited financial statements which shall be
made up to a date not more than 9 months before the date of the meeting. Therefore,
given our accounting year ends on 31st December each year. we are required to
present the audited financial statements at our annual general meeting latest on 30th
September each year.

NP Justin further explained that our existing Articles of Association (Clause 25)
stipulates that annual general meeting shall be convened at 14 days notice. However,
in accordance with Section 114 of the Companies Ordinance. 21 days’ notice is
required for the calling of an annual general meeting.

In order to bring our Articles of Association to comply with the requirements under
the Companies Ordinance, NP Justin suggested that the existing Clause 25 be deleted
and the following paragraph be adopted in its place:

*25. The Annual General Meeting (including the Closing General Assembly) shall be
held not later than the 30th day of September each year and notice of such
meeting shall be mailed to all LOMs at its registered office at least 21 days prior
thereto. The exact dates of the Annual General Meeting shall be approved by
the Executive Committee or the National Board of Directors.™

296



Alice Liu. President of Hong Kong Jayceettes moved the motion:
“THAT the existing Clause 25 be deleted and the following paragraph be adopted in
its place:

25. The Annual General Meeting (including the Closing General Assembly) shall be
held not later than the 30th day of September each year and notice of such
meeting shall be mailed to all LOMs at its registered office at least 21 days prior
thereto. The exact dates of the Annual General Meeting shall be approved by the
Executive Committee or the National Board of Directors.”

The motion was seconded by Roberta Law, Acting President of Bauhinia Junior
Chamber. The motion was carried unanimously.

4 Adjournment : The meeting was adjourned at 3:19 p.m.
Justin Lui Anne Lo
National President National Secretary General
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